Correctional Education Council (CEC) Board Meeting Minutes

June 12, 2017
Maryland Department of Labor, Licensing and Regulation (DLLR)

1100 N Eutaw Street, Baltimore MD 21201

Council Members

Secretary Kelly Schulz, Secretary Stephen Moyer (via telephone), Deputy Secretary David McGlone, Alice Wirth, Michael DiGiacomo, Jack Weber, and Jennifer Gauthier

Staff and Guests

Jack Cunning, Erica DuBose, Raquel Beverly, Steve Streurer, Fran Tracy-Mumford, Ken Weeden, Courtney Jones, Antoine Payne, Tamara Barron, Phillip Holmes, John Linton, Shaborah Wright-Marshall, Jessica Carter, Erin Roth, Beth Hart, Arti Finn, Louise Wasilewski, and Yariela Kerr-Donovan
Absent

James Fielder, Mike Gill, Pamela Wruble, Kathleen White, Faith Harland-White, and Deborah Richardson
__________________________________________________________________________________
Secretary Schulz called the meeting to order at 10:00 a.m. and a quorum was reached. 
Welcome

Secretary Schulz provided opening remarks from DLLR.  Attendees introduced themselves and the agencies they represented.

Approval of Minutes

The March 13, 2017 meeting minutes were unanimously approved as written.

Updates from Department of Public Safety and Correctional Services (DPSCS)

Secretary Moyer (via telephone) provided updates regarding DPSCS:
· Twelve tablets were delivered on June 2, 2017, to BCF and MCIW.

· Single point of contact will be determined to ensure tablet use.

· Kathleen White commented: 

· Programming for tablets will be targeting academic and reentry, and
· Staff will collect data to determine the best way of moving the program forward.

· Secretary Schulz mentioned that the Governor’s Office for Crime Control and Prevention has been an aggressive partner for assisting with funding.
Updates from DLLR

Secretary Kelly Schulz
· Thanked staff in the field for their efforts, and

· Has been visiting graduations around Maryland.

American Prison Data Systems’ Tablet Reentry Software
	Arti Finn (American Prison Data Systems) and Louise Wasilewski (Acivilate) provided information:


Ms. Finn

· B Corporation and Public Benefit – social mission to make prisons safer and cheaper through technology

· Physical Security – military-grade
· Digital Security – use cellular data and not Wi-Fi, no interference on existing network
· Light footprint

· Quick deployment
· Data never mingles with public info, as it is stored with governmental information
· Controlled remote access – training with DPSCS staff to be able to add/remove content and disable tablet as needed
· Live-monitored
· 4.5 million hours of inmate use and no security breaches or physical harm

· Exist in a broad range of institutions including super max facilities
· 3rd party firm did a mobile app penetration test and were NOT able to get out
· Open Platform for content and then train correctional staff
· Pathways – Personalized Learning Platform – each inmate will receive individualized plan at a future date
· Content

· National Corrections Library
· Secure Content Locker
· Connected Corrections (not being used at this time – it is used to support communication to teacher, attorney/client privilege, PREA, etc.)
· ADPS Learning Management System
· Forms – assessments will be here
· National Corrections Radio (not available at this time) departments can select from 20 different stations)
· Literacy Program – take an assessment and then it becomes adaptive learning; it is teacher-directed learning
· TED Talks – exclusive provider for corrections
· Khan Academy Lite – support learners
· Reentry focus
· MDSCL
· Pokket – inmate-specific reentry plan
· Start small and then expand
· IMEPIK – will be added at a later date
Ms. Wasilewski 
· Montgomery County/District of Columbia/Georgia helped to develop
· Created a place for caseworkers and offenders work together to develop plan
· Uses same cloud as FBI
· Control of system, service providers, and controlling who is enrolled
· Build reentry plan with goals, objectives, and tasks
· Individuals tend to think short-term:

· Dashboard of simple short-term goals
· Designed so each person gets their own plan

· Track tasks

· Certificate of completion can be included in their file cabinet

· MDCSL can be uploaded into Pokket

· Develop self-management and self-sufficiency in returning citizens

· Load in service providers

· Electronic referral process (can determine eligibility and where they need to go)
· First 72 hours are critical
· Calendar to support release and reentry once they are released and improve coordination
· File cabinet – reduces time needed to collect paperwork – ID, Certifications
· Software can be updated remotely
· No data is sold
· Electronic mail can be used as well (no contraband)
· Connected Corrections
Employer Engagement Subcommittee Report
Jack Weber
· Individual Employment Plan (IEP) – each person to have one upon exit
· OSTC challenges – not enough students in classes (Auto, Roofing, Graphic Arts)
· Outreach posters to advertise programming for individuals and case management
· Roofing – needs to be moved to Jessup because there is room/work in that area
· Auto – Vehicles for Change (VFC) – direct pipelines from training to employment which is working very well
· Associated Builders and Contractors (ABC) includes hundreds of businesses
· Visited OSTC and is another pipeline from training to employment
· Agreed to set up a PAC (Professional Advisory Committee)
· JARC
Update on the Welding Program
Tamara Barron

· Northeast Carpenters UBC Pile Drivers Local Union 179
· Walkthrough at Brockbridge to look at classroom space and outside space for welding
· Waiting for an official proposal and grant application (verbal commitment)
· Can lead into registered apprenticeships
Correctional Education Updates (get electronic copies from everyone)
New Staff and Staff Vacancies (Jack Cunning)
· Filled positions – School Psychologist at HDQ, and 3 Librarians (MCTC, MCIW and MCIJ)
· Identified candidates for 2 Office Secretaries (RCI and MCIH), 4 ABE Teachers (RCI, JCI, DRCF and BCF), and Academic Coordinator at HDQ
· Interviews scheduled for principal positions (MCTC and JCI/PAX)
· Posted positions include Building Maintenance Instructor at MCTC, Office Secretary at the Eastern Shore, and Office Technology at MCIW
Correctional Education GED® Numbers (Alice Wirth)
· 447 GED®s (from July 1st - June 9th)
· 471 GED®s for FY 2016
· 85 percent current pass rate for Correctional Education
· 71 percent national pass rate
· 67 percent Maryland pass rate
· Correctional Education represents 14.7 percent of all GED®s earned in the Maryland
Occupational Updates (Tamara Barron)

· Accomplishments during the Last Quarter (April 2017 - June 2017) as of April 30:
· Approximately 495 students (gross enrollment - 610 students) participating in Occupational Training Programs. At the end of April, we were at 88 percent enrollment (inmates are released, transferred, or removed) 
· 701 students have obtained a DLLR Occupational Training Programs Certificate of Completion (to-date FY 2017)
· February 2017 ~ 72 completions
· March 2017 ~ 71 completions
· April 2017 ~ 70 completions
· Students also receive certificates for completion of JSTP programs. 

· These programs are located in Hagerstown and Jessup.

· We are developing a monthly reporting mechanism for the two Program Assistants.
· NCCER (Construction Programs) 
· During the months of April and May, an internal audit was conducted review student records and to ensure compliance with NCCER policies and procedures.

· The re-accreditation audit was held on Tuesday, May 23, 2017, and the area selected for the onsite audit was MCTC in Hagerstown. Overall, the audit went very well and consisted of the following:

· One-half day in-depth review of student records, looking at particular modules and assessments; ½ on-site audit of the school (panel interview with students, discussion with teachers in each shop)
· The school was on lock down; the warden allowed 2 students from each shop to participate in a panel interview. 
· There was a very lively discussion with the auditor and the students regarding their programs.  The auditor was quite impressed with the work that is being done at MCTC and across the State.
· Results: Minor corrections, most of which we are addressing as a result of pre-auditing schools

· The auditor provided preliminary feedback and we are working on corrective actions.

· We are working on developing on-going training for all NCCER staff (as well as for our other teachers) to remind them of NCCER expectations, as well as share new NCCER resources.

· New partnerships: 

· We are working on developing a partnership with ABC Cumberland Valley as they have several partners in the Hagerstown that are interested in hiring our students.

· We are also collaborating with the American Job Centers (AJCs) (across the State) to learn more about current job openings and communicate those resources to the teachers to incorporate into their courses.

· Many of the AJC Labor Exchange Administrators asked if we would present to their staff members about what training and resources are provided behind the fence that they can communicate to prospective employers.  As a result, Erica DuBose (Transition Coordinator) and Tamara Barron presented to the Labor Exchange Administrators on Thursday, June 1, 2017, at their monthly leadership meeting.
· Automotive Program
· ASE Semester 2 (Spring Semester) examinations end on Friday, June 30, 2017.
· Diesel Technology Program

· The program officially began on March 1, 2017, and the grant sunsets on Friday June 30, 2017.
· We have already surpassed our GOCCP goal of having 15 participants, as we currently have 16 in the program.
· One gentleman recently completed the program at MCTC, passed the Diesel Brakes exam, and has been released.  His employment status is pending.
· Mr. Staley (MCTC) is working to build the simulators/trainers for all three schools.
Concerns Requiring Follow Up
· Enrollment/Particularly at OSTC
· The Principal (Caston) and I met with Case Management and the Faculty Administrator for BCCC:
· There has been restructuring in the Baltimore Area

· Challenge – programs are competing for participants (Work Release/Road Crew/Academic/Occupational Programs)
· Participation in all programs is option, inmates prefer the highest paid opportunity or nothing at all
· Discussed ways to collaborate
· The school is being very proactive  participating in weekly orientation sessions at BCCC
· They are sharing promotional materials
· Would like a follow up meeting with Parole and Probation

· Not sure how JRA The Justice Reinvestment Act will impact programming
Collaboration with DPSCS
· Discussed ways to increase collaboration.
· We discussed a possible presentation to Case Management Supervisors about CE’s Academic, Occupational and Transitional Programs.
· Through the CEC Employer Engagement Subcommittee members we are developing new marketing materials about the CE programs and requirements.
· Principals are working closely with their facilities Case Management to get the right students in programs.
New Programming Updates
· Development of a Barbering Stylist Program Behind the Fence
· We just submitted an application for the GOCCP Edward J. Byrne Memorial Grant (which funded the startup of the Diesel Program) to support the startup of two Barbering Stylist Programs (one for men at RCI and one for women at MCIW)
· Welding Program (Brockbridge Pre-Release)
· The team conducted a walk through with the Northeast Carpenters UBC Pile Drivers Local Union 179 to identify the classroom space and an outside training area and the Carpenter and Pile Drivers Union Leadership gave a verbal commitment to move forward.
· We are awaiting their proposal.
· Internet Connectivity Updates
· DPSCS received a grant from GOCCP to pilot the implementation of 12 tablets behind the fence in Jessup (pre-release and MCIW) to assist with academic training and reentry preparation.
· DLLR Request:  Regarding National Certification testing for Occupational Training Programs
· The finalized list of websites of the national certifications testing sites was sent to DPCSC Chief of IT, Mr. Kevin Combs.

· Mr. Combs’ team is working with Certiport and The Graphic Arts Education Research Foundation (GAERF) to discuss logistics.
Correctional Education Employer Engagement Sub Committee
· Met on Tuesday, June 6, 2017.
· Shared a number of progressive steps that have been taken.
· Will be working to establish more program to employment programs similar to the VFC collaboration:
· Printing industry
· ABC (Associated Builders and Contractors) Baltimore & Hagerstown
· Each organization collaborates with hundreds of employers within their respective industries.
Conferences/Presentations
· Monday, April 24, 2017, we participated in the U.S. Attorney’s Office for the District of Maryland Networking Event for Baltimore City Reentry Providers at the War Memorial Building. There were over 60 providers in attendance.

· Thursday, April 24, 2017, we participated in the Correctional Ed Reentry Resource Symposium 
· Wednesday, May 3, 2017, Erica DuBose and I Participated in the Excelling as a Highly Effective Team Leader/Supervisor Training.
· Thursday, May 4, 2017 and Friday, May 5, 2017, our office participated in the MAACCE (Maryland Association for Adult Community and Continuing Education Conference which was held at the Conference Center at the Maritime Institute in Linthicum Heights, MD.

· Thursday, May 25, 2017, Presented CE programs and resources at the Maryland Correctional Institution Jessup (MCIJ) Resource Fair.
Wish List
As Alice said, items were purchased with both Assistant Secretary Jim Rzepkowski’s and Secretary Kelly Shultz’s approval and support, advocating for funds to be reallocated for the wish list. (Due to limited staff in Finance, Correctional Education experienced a great deal of difficulty purchasing items over $5,000.)  Principals and teachers were very excited to be able to obtain these items directly supporting everyday instruction in their classrooms and workshops and wish them both a big thank you!  The items allow students to really learn based upon current industry standards and equipment.  Items purchased are
· New computers

· New mortar mixer (Masonry program)

· Left tables

· Concrete saw

· Welders

· Print to plate machine
· Brake lathe

· Wheel balancer

· Résumé writing software

· Books on Transitioning back to the community and seeking gainful employment

Transitional Updates (Erica DuBose)
· Resource Fair @ MCI-J Ms. Sharon Cager -Best and Principal Hopkins hosted a Resource Fair on 5/27/2017. It was an overwhelming success. We were able to service the majority of the inmates at MCI-J. We also presented certificates of appreciation to the inmates who assisted with the meals and setup of the resource fair, as well as all service providers and employees at MCI-J. The areas that we focused on were
· Housing

· Rehabilitation

· Post-Secondary opportunities

· Expungement

· Federal Bonding

· Support Groups (faith based/community organizations

· Healthcare

· Employment

· Apprenticeship opportunities

· Counseling

· Entrepreneurship

· SSA Reps/Disability

· Financial Literacy

· MVA/CDL
· Making it on the Outside Series at RCI:  The Making It on the Outside Series is a seminar format presentation where individuals who were formerly incarcerated come and speak to inmates to provide a realistic view of what they will experience upon release.  Steven Crumb spoke about his experiences and challenges with his children both behind the fence and since his release 8 years ago.  He also talked to them about employment challenges and the skills needed to move forward. Lastly, he encouraged them to use their incarceration as “halftime” and referenced playing football. He told them it is an opportunity to refocus, regroup, and emerge with a better game plan. He will be visiting OSTC and MCI-J as well. No dates have been established as of yet, but we are aiming for late June, early July. 
· Tablets:  Tablets usage will be implemented at Brockbridge and MCIW. Two teachers from each facility were chosen to pilot the program for a total of two academic and two transition teachers.   The transition teachers will meet to discuss specific content that they would like to see that will enhance instruction. 

· MCI-J International Visitors – Erica DuBose along with several teachers from MCI-J presented information about what we do in correctional education to correctional and educational staff from Mexico. 
· Laurel AJC Presentation – Collaboration with AJC. We recently met with staff from AJC round the state to discuss our role and how we can partner to help to assist those in transition. We will be visiting several AJC’s across the state.
· Largo AJC – Erica DuBose met with the Office of Executive Development in order to determine how Prince George’s County can increase their interaction with returning citizens. We are looking at how we can include them during exit orientation sessions where there are a large number of individuals returning to Prince George’s County. Pete Goodson regularly entered the prisons about 10 years ago to speak to individuals returning to Prince George’s County.
Asst. Secretary Jim Rzepkowski/Secretary Kelly Schulz
· Pre-k -12, postsecondary recommendations are to tutor those who are in adult learning (a pilot volunteer program for free tutoring to those that are in GED® programs in Anne Arundel Co.).
· Emphasized and clarified that GED® numbers are based on students that can just walk-in a take the test; no pre-testing is required in Maryland.
· Recent accomplishments:  tablets implemented, welding program, barbering program, and interconnectivity and cloud testing

· Thanked Secretary Moyer and his team, he honored his commitment to add programming

· Justice Reinvestment Act

Concluding Remarks
· Secretary Schulz

· Agreed with Asst. Secretary Jim Rzepkowski

· Secretary Moyer

· Great meeting, things are moving along.
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