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SIT Members
Members Names SIT Position School Position

Jennifer Marlowe Member Principal

Melissa Todd SIT Chair Second Grade

Jennifer Everette Process Manager Third Grade

Ollie Maultsby Member Pre-K

Cynthia Chisholm Vice Chair Kindergarten

Lisa Park Member First Grade

Angie Butcher Secretary Fourth Grade

Cheryl Simmons Member Resource Staff

Theresa Blango Member EC Teacher

Carol Arteaga Member ML Teacher

Daphne Lambert Member Instructional Assistant

Cesar Alvarado Member Parent



● Students and staff will be held accountable
for their actions, academics, and behavior.

● We will be community minded by taking
pride in our school and surroundings.

● We will be respectful stakeholders in our
community.

● We will value all people, by being
empathetic to peers, showing kindness,
and respecting one another’s differences.

   Values



ASSESS
● Indicators are assessed during SIT meetings. 

        *ASSESS and CREATE templates utilized by the team
        *Ongoing since 2017-18
● Implementation level determined by team after discussing the 

indicator and evidence needed to successfully implement actions. 
● Data used in determining what indicators to assess:

         *District strategic plan
         * NC Teacher Working Conditions Survey 2022
         * MClass DIBELS, EOY data



Supporting Data

NCTWCS

District Strategic 
Plan

https://adincsurvey.azurewebsites.net/#/nctwcs/2022_NCTWCS
https://www.bladen.k12.nc.us/domain/2060
https://www.bladen.k12.nc.us/domain/2060


CREATE 
Indicators of focus:
● E1.01 All teachers maintain a file of communication with 

parents/guardians.  (Aligns to district plan B.01)

● A1.03 The LEA/school promotes a school culture in which 
professional collaboration is valued and emphasized by all. (Aligns to NC
TWCS ’22)

● A3.05 The school assesses each student at least three times each year 
to determine progress toward standard objectives. (Aligns to district plan 
A.05)

Specific goals- How will the indicator look when fully met?
www.indistar.org

https://www.bladen.k12.nc.us/domain/2060
https://adincsurvey.azurewebsites.net/#/nctwcs/2022_NCTWCS
https://adincsurvey.azurewebsites.net/#/nctwcs/2022_NCTWCS
https://www.bladen.k12.nc.us/domain/2060
https://www.bladen.k12.nc.us/domain/2060
http://www.indistar.org


Priority Goals                           2022-2023
1. Our students will maintain 74%  growth on reading and  math 

assessments. (A.3.05)
2. Students will increase proficiency on the EOG reading and math test to

56 %. (A.3.05)
3. Teachers will maintain communication logs to increase 

parent/guardian involvement .  (E.1.01)  
4. We will implement vertical planning times once per quarter for K-2 & 

3-4 to increase staff collaboration and student outcomes. (A.1.03)

 In 2022-23, we believe we can exceed growth 
to become a “C” school.



Title l School Allocation and Budget

The 2022-2023 school allocations
 for Bladen Lakes Primary is 

Title 1: $73,000.00
     State Funds:  $ 3,150.00
ESSER Funds: $ 54,390.76



Our Goals for Using Title 1 Funding to 
Support Growth and Improvement

● Educators Handbook
● Educational field trips 
● Instructional supplies
● Media -Update collection of books
● Educational online subscriptions to 

support curriculum
● Computer equipment
● Parent involvement activities



Our Goals for Using ESSER Funding to Support Growth 
and Improvement

● Part-time tutor
● Outside classroom
● Equipment for outdoor family movie nights 
● Generation Genius (Science Curriculum)
● Promotional signs to enhance school culture and pride
● Sanitizing supplies
● Staff and student celebrations quarterly



Our Goals for Using State Funding 
to Support Growth and Improvement

Instructional 
Supplies



Other Creative Initiatives

● Focus on Reading
● 21st Century After School 

program
● Vertical Planning (quarterly)
● Character Education
● Family Movie Nights
● Fall Festival



MONITOR
● SIT meets twice a month.

● Secretary keeps minutes and later transferred into 

Indistar program.

● All staff members get a monthly email to remind 

them of SIT meetings and are given an opportunity

to share their concerns prior to our meetings. 

● SIT meeting notice sign posted in the front office, 

all call system, and social media.

● Whole staff informed of decisions via grade level 

meetings, faculty meetings, or weekly update.



NC STAR snapshot
www.indistar.org

http://www.indistar.org


NC STAR snapshot
www.indistar.org

http://www.indistar.org


Thanǳ yoȺ!
Everyone is welcome to visit 

Bladen Lakes Primary, where 
learners become leaders.

Guest code to NCSTAR:  
Guest15608

Thank you in advance for your 
support for the 2022-2023 school 

year!



Contact Information
9554 Johnsontown Rd. Elizabethtown, NC 28337

School Phone: 910.247.4608

Email: jlmarlowe@bladen.k12.nc.us

School Website: https://www.bladen.k12.nc.us/blp

Facebook: https://www.facebook.com/BladenLakes

mailto:jlmarlowe@bladen.k12.nc.us
https://www.bladen.k12.nc.us/blp
https://www.facebook.com/BladenLakes

