
PROJECT SHARE:  THE BIG PICTURE



Karen Teeters
Karen.teeters@birdvilleschools.net

Need Help with Project Share or 
OnTrack ?



How to Login to Project Share
Option 1:  Enter through the Project Share website at 
http://www.projectsharetexas.org

Option 2:  Enter through the Epsilen website at

http://www.epsilen.com





OnTRACK FOR COLLEGE READINESS
PROJECT OVERVIEW



Project Goals

 Help students exceed the minimum score required on each 
high school STAAR assessment in order to meet graduation 
requirements.  

 Prepare all students to meet the college-readiness 
component of the Algebra II STAAR assessment.



OnTRACK Courses

Should be used as a supplemental resource.
May be used as intervention or acceleration 

materials with students.



OnTRACK™ for College 
Readiness

A project funded by the



OnTRACK overview
Online learning tools (lessons) for students in the areas 

of math, science, ELA and social studies developed to 
increase student preparedness and performance on 
STAAR high school assessments leading to a higher 
degree of College and Career Readiness.  
 All learning tools are being developed within TEA’s 

Project Share platform.
 It’s free-use as much or as little as you need.



Science Courses

Biology
6 Modules –52 lessons
Chemistry
6 Modules –57 lessons
Physics
5 Modules –51 lessons



What do lessons include?
 Video
 You Tube, Teacher Tube, National Geographic, etc.

 Assessments and self check items
 Interactive learning opportunities
 Multiple representations
 Lots of pictures that connect the content to a context

 Digital assets
Open source
 From a repository



Click on Learning



Click on Courses



Click on Courses Open 
to My Institution



Click on BISD 
OnTRACK Biology



Click on Join This 
Course



Re-enter your login to 
download



Click Join



Click Continue



Click on Lessons



Scroll Down and Click 
on Cell Reproduction - 

Mitosis



Read the text and watch
the video.  When 

finished Click NEXT on
the Top Right.

DO NOT CLICK ON ANYTHING

Notice the Lesson Sections at the
top.   These are the topics this 
lesson will  cover.



This Page has a 
short reading 
component, a 

video, questions 
and a drag and 
match game!

CLICK NEXT 
AND  LETS 
MOVE ON



A short video on 
mitosis

Mouse over the blue 
words these are 

definitions that could be
recorded in a journal

CLICK NEXT 
AND  LETS 
MOVE ON



Notice it compares a 
cell drawing to a real 
cell in each phase – 

highly visual

Roll Down the Screen 
and look at the pictures



An Interactive Game 
Everyone try it!!
CLICK NEXT 
AND  LETS 
MOVE ON



Cytokinesis – Students 
could draw this is a 
journal or do it as a 

web-quest and answer 
teacher made questions

CLICK NEXT 
AND  LETS 
MOVE ON



I will give you a minute 
to figure this out – try 

it yourself.  

CLICK NEXT 
AND  LETS 
MOVE ON



We will skip the test 
and come back to it in a

minute.

CLICK NEXT 
AND  LETS 
MOVE ON



These resources are 
here in case a student 

does poorly on the test 
or they want to build on
what they already know.

CLICK 
PREVIOUS AND
LETS SEE THE 

TEST



Ready to take the 
BM1L8  Test

(Biology Module 1 
Lesson 8 Test)

Write the Test number 
down



Click Test /Quizzes
(Testing Your 

Understanding, seen 
below, is not a quiz but 
is just more resources)



Find BM1L8 Test then 
click on the blue arrow 

to start the test.



Click Next & Finish the
Test



How Can I Use These Quizzes

1. Project on the board and do them whole class for review.

2. Use them in my common formative assessments

3. Assign them to students to take at home or on a class laptop



LESSON STRUCTURE



 What types of interactive technology were used in this 
lesson?

 How does each type of interactive technology used in this 
OnTRACK lesson enhance the Science being taught in the 
lesson?



What are the different ways this OnTRACK 
lesson could be used in a classroom?
What are the different ways that OnTRACK 

lessons could be used in a school?



OnTRACK Uses
 Texas Law requires that districts provide accelerated 

instruction for all students who do not achieve satisfactory 
performance on their grade-level or course-level STAAR 
exam.  

 OnTRACK Lessons can provide remediation for -
1. Summer School
2. After School Tutorials
3. During School Tutorials



OnTRACK Uses
 Lesson Videos, games etc. can be projected and used for whole-

group instruction and discussions
 Teachers can set-up an OnTRACK “center” in their classroom.  

Could be used to provide an alternate method of instruction for a 
small group of students who did not demonstrate mastery  of a 
particular skill or concept.

 OnTRACK lessons can be used as enrichment so teachers can 
work with other students who need more personalized 
instruction.

 On-TRACK can be used as a review by any student prior to a 
summative test.

 It is available 24-7.



PROJECT SHARE

 The Texas Education Agency (TEA) is proud to announce a 
new initiative that will explore the development and delivery
of high quality professional development in an interactive and
engaging learning environment. Project Share utilizes a 
collection of  Web 2.0 tools and applications to provide 
professional development resources for teachers across the 
state.  These resources will help develop professional 
learning communities where educators can collaborate and 
participate in online learning opportunities.



Through Epsilen,
teachers can:
Complete online professional development 

courses
Collaborate and share resources with other 

teachers
same interests
same professional development needs

Access digital content such as
Online repositories
State owned instructional materials



Project Share
Phase I

 Professional Learning Communities (PLCs)
 Discussions, collaboration, and sharing among educators
 Ongoing learning opportunities for PD participants

 Professional Development
 Science, Math, English Language Arts, and CTE TEKS
 English Language Proficiency Standards (ELPS)
 College and Career Readiness Standards (CCRS)

 iTunesU
Digital content



Professional 
Development

Project Share enables Professional Development 
and continues to move PD in innovative 
directions. 
Project Share offers new opportunities beyond 

the face-to-face experience. 
Courses are currently available.



2012 Professional 
Development Options

 Biology End of Course Success
 Chemistry End of Course Success
 Physics End of Course Success
 Science TEKS Overview for Grades K-12
 Science Academies for Grades 5-8
 English Language Proficiency Standards (ELPS)
 Career & Technical Education

Available via Epsilen and/or iTunesU



New York Times Templates 
Articles from 1851, as well as commentary, analysis, video, and multimedia



NYT content templates can be integrated 
directly into online lessons.



Texas PBS Partnership



Project Share:
A Growth Process

As Project Share continues to grow, other digital 
tools will be made available to all educators so 
that they can continue to pursue professional 
development opportunities and, at the same time,
become skillful users of the digital tools K-12 
students frequently use in and out of school.





Remainder of Day
Download both the biology and the 

chemistry courses

Select a course that you teach and look at 
the lessons that align with the second six 
weeks that you are teaching.  Decide how 
you can incorporate OnTRACK into your 
classroom instruction.


