Montgomery County Schools

Meeting Agenda

Group:  Cabinet
Date/Time:  1/23/23- 9:00 a.m.
Place:  Central Office
Facilitator/Leader:  Dale Ellis
Attending:  Central Support and Assigned Principals (Thanks to Jon LaChance and Anne McLean for representing principals)
Overall Purpose: Montgomery County Schools will graduate life-ready, globally competitive students who are leaders in their community, who value diversity, and who are College and Career Ready.
	Agenda Item
	SP/SG
	Person 

Reporting
	Time
	Action(s)

Taken
	Assigned To
	By When


	Celebrations


	All
	Dale
	5 min
	Federal Programs visits went well, no issues from the state. 
Wrestling team for MCHS is second in conference. 

Coach’s Clinic had a good turnout. 


	
	

	Superintendent Division 
· What do principals and CSS admin need to know and do?
· February BOE Agenda
· February Principal Meeting Agenda
· Cultural Expectations 
· Administrative Services Update
· Auxiliary Services Update
	All

All
All

All
All
All
	Dale
Dale
Dale
Dale
Jack
Matthew
	5 min

10 min

10 min
10 min

10 min
10 min
	Please get agenda items to Cindy Davis. 

Please get agenda items to Terri Absher or Wade Auman. 

Administrative Services Updates:
· January Awareness: January Awareness
· PACK Training Session #2- January 27, 2023

· Upcoming Events:

· https://www.montgomeryherald.com/local-events/?_evDiscoveryPath=/event/119450x-rock-the-audition-musical-theatre-workshop-with-sheri-sanders
· https://www.eventbrite.com/e/heart-paint-sip-tickets-510877316807?aff=ebdssbdestsearch
Auxiliary Services Updates:
No updates at this time. 

	
	

	Learning Division 

· What do principals and CSS admin need to know and do?

· Grant and Federal Program Updates
· Secondary Update

· Elementary Update

· Curriculum Support Update
· EC Update
· Pre-K Update
· Differentiation Update
	All

GCS

GCS

GCS

GCS

GCS
GCS

GCS
	Wade
Wade
Emily

Terri

Terri
Clarkie
Vance
Jessica
	5 min

10 min

10 min

10 min

10 min

10 min

10 min

10 min
	Learning Division Updates:

· Free and Reduced Lunch – Remember Title 1 funds and grant eligibility are tied to the district free and reduced lunch percentage. MCS is currently at 79.15%. Make sure all newly enrolled students receive a form and encourage all students to submit a completed form to the school.

· Federal Programs Monitoring Visit – Than you to everyone that played a part in the Federal Programs Monitoring event. We have received our report and overall had a very successful visit.

· MCS Mid-Year Strategic Plan Review – MCS will hold our Mid-Year Strategic Plan Review meeting on February 2, 2023 beginning at 8:30 am in the MCHS Media Center. Participants should have received an email last Friday depicting the team they would be participating on. If anyone has questions, feel free to contact Wade Auman.

· NC ILA Session #3 – Participants should have received a registration email for the upcoming February 7th event. If anyone involved in the NC ILA sessions did not receive the email, please contact Wade Auman. Session #3 focuses on Student Centered Culture.

· Rethink Education Cohort #3 – NCDPI is currently enrolling teachers and administrators in cohort #3 of the Rethink Education initiative. Deadline to register is January 31, 2023. To find out more about the program, please visit the NCDPI website link: https://www.dpi.nc.gov/districts-schools/districts-schools-support/office-virtual-instruction-services/rethink-education#:~:text=Rethink%20Education%20helps%20North%20Carolina,students%20in%20grades%20K%2D8. If anyone is interested, please send a list by school to Wade Auman. MCS gets 20 slots in the cohort.

· Future Forward “Red Carpet Event”- Future Forward will be hosting a “Roll Out the Red Carpet” event at Montgomery Community College on January 31st from 5:00 pm until 8:00 pm.

· School Improvement Plans – The Learning Team will continue monitoring SIPs within Indistar. Please make sure you are posting meeting agendas and minutes into the system. Each SIT meeting should focus on at least one indicator and discussion should be documented in the minutes.

· After-School Programming – MS and Elementary after-school programs need to complete attendance and submit on Fridays. Attendance needs to be accurately kept each day. If anyone has any questions, please contact Vance Thomas, Terri Absher, or Wade Auman.

Training Opportunities:

Asynchronous PD Offerings - For any NC PSU Staff who need CEU credits, DTL now has a database of all current asynchronous NCEES PD opportunities for staff. Find the PD that you need: NC PSU Staff Self-Paced PD Courses. You can access these courses by logging into the NCEES platform.

Dates:

NCILA Session #3 – February 7, 2023 starting at 8:00 am in the Embassy Suites Conference Center at the Greensboro Airport.

Future forward Data Discussion with Principals – February 27, 2023 – 3:30-4:30 pm
Secondary Updates:

· CWT Forms: Forms were shared with principals and central office staff on 8/19. Principals, please look over your forms and send any additions and deletions to Shaw ASAP. Every member of your leadership team should be completing 5 each week. (Please reference the email that was sent on 8/19 for additional information) 

· Q3 walk throughs will begin 1/30: Forms will be shared later this week 

· CCRG: August Rollout  – NCDPI has moved forward with the CCRG rollout requiring that all Seniors that fall in the GPA range are offered the opportunity to participate in modules through Math IV and English IV.

· Please make sure to post the parent letter to Canvas and FB 

· Please follow up with teachers to check progress and to see if there are any concerns

· Teachers will follow the same process with Semester 2 students as they did with semester 1. We will begin after the first 10 days. 

· For students in the first semester, teachers will email weekly to encourage continued participation.


· Registration: High School Counselors are working to meet with students to complete registration for the 23/24 school year. Mr. Watts will start working with counselors and middle school in February to start registration for upcoming 9th graders 

Title IX Updates 

·  I will do a monthly training for new hires. Please make sure to let them know of the training. Below are the dates. These will take place at the Central Office at 3:15.

· Feb 15, 2022

· Mar 22, 2022

· Apr 25, 2022

CTE Updates 

· Please view the attached proof of learning and credential handout. I met with all high school teachers individually to make sure they knew their required POL and to make sure they are aware of the credentials available for students. We will talk more about this at the principals meeting 

· Credentials 

Upcoming Dates/PD 

· 1/26-1/27 NC CTE Be Pro Be Proud Virtual Reality Truck 

· February - CTE Month 

· July 10-14 Camp Timberwolf 

Elementary/Curriculum Support Updates: 

· MOY assessments in mCLASS and iReady are available today through June 30, 2023.

· Instructional Facilitators, please check the mCLASS dashboard to be sure that students are completing the vocabulary and Maze subtests where applicable. Please contact Terri Absher for support and/or questions.

· K-5 teachers should be working on LETRS Unit 3, Session 5 this week. Online Professional Learning is scheduled for January 24 from 8:30 am – 3:30 pm. Teachers will participate in the training in their classrooms. All LETRS participants are reminded to continue working on the Bridge to Practice activities.

· On January 24, grades 6-12 teachers are scheduled for professional development with Dr. Maye at MCHS in the auditorium. Middle school teachers will meet from 8:30 am – 11:30 am. High school teachers will meet from 12:30 pm – 3:30 pm.

· The North Carolina Center for the Advancement of Teaching has announced the opening of the 2022-2023 NCCAT Online 3rd Quarter courses. Registration is now open for these courses. These courses can be used for CEU credit. Please use the link below to access registration information: https://server8.orbund.com/einstein-freshair/scart/course_list_with_available_classes.jsp?id=81&freeze=null&campusType=4&levelId=-1&courseCategoryId=-1

· Professional development through PTEC can be found at www.ptecnet.org. Principals, please contact Terri Absher for assistance with registration.

EC Updates:

· Invite Dee Dee or I to any IEP meeting that you feel needs some extra input
· Link to weekly EC Update

https://www.smore.com/xdfs3
Pre-K Updates:

· PLC meeting tomorrow, January 24, 2023, at Candor Elementary from 10:00-1:00pm.  

· Continue to promote our PreK and Kindergarten Registration.  If you see additional ways we can get the word out, let us know.  We do have a couple more yard signs.  

· Make those family contacts if students are absent.  The end of the attendance month is next week, and we need to make sure we are getting full funding for student attendance.   

Differentiation Updates:

NC Gear Up (WMS, EMS, MCHS)
· Please send school sign in sheets and all other Gear Up related documentation to Jessica Lowder. 

· Spring Survey information for teachers and parents will be coming up soon. More information will be given to principals next week.

MTSS
· MTSS PD with Elementary Counselors-Thursday, January 26th at 3:15 PM in Staff Development Room

· Data should be updated in ECATS consistently according to the intervention plan.

Standing Reminders/Information

· Remember to keep meeting minutes on all MTSS meetings. Please scan copies to Jessica Lowder to keep on file.

· MTSS Meeting Summary
AIG
· UNCP Science Fair will be held on February 18th, 2023. The fair will be in person this year! Materials are due February 11th, therefore, school science fairs need to be completed by January 31st to allow winners to register. Three winners per school can move on to the UNCP fair. 

· District Spelling Bee- February 16th @ 4:00 in the Boardroom

· School spelling bees must be completed by Friday, February 3rd.

· Battle of the Books- March 26th @ MCHS Auditorium

· Elementary Competition 9:00 AM

· Middle School Competition 12:30 PM

· Math Olympics- March 24th @ MCEC

ESL
· ACCESS testing window is open

· New ESL Staff will be observing other test administrators prior to beginning assessment.

· ESL PLC- Jan 25th @ 3:00 in Staff Development Room


	
	

	Operations Division

· What do principals and CSS admin need to know and do?

· Operations Update

· Accountability Update
	All

21 CP

LGI
	Tracy
Tracy
Jessalyn
	10 min

10 min

10 min
	Operations Updates:

· January 20 Spring coaches list due to Crystal Douglas and Dr. Jack Cagle

· January 20 Classified Staff Evaluations due

· January 31 BADGE Program CO 4-5

· January 31 National Board Certification (MCEC 3:15)

· January 31 Perfect Attendance Incentive

· February 1 OSHA Yearly Safety Reports (Felicia)

· February 7 You Factors Safety Video Training (School Crisis Planning, First Aid, Dealing with Asthma)

· February 8 Safety Meeting (Central Office 3:30)

· February 9 PERMA Survey Send Out (Due February 18)

· February 17 NCEES Comprehensive (3rd Peer observation), Standard (2nd Observation) & Abbreviated (2nd Observation)

· February 20 Intent forms will be sent to principals (Due March 14.)

· February 21 National Board Certification Meeting (MCEC Campus @ 3:15)

· February 22 Mentor Logs Due

· February 22 Teacher of the Year from Each School (Due date for HR)

· February 22 HR office will send out employee recommendation forms

· February 24 Elementary Principals EPI interviews 9:00 - 12:00

Accountability Updates:
· None at this time.

Data Managers Updates
· K-5 Class Size Document

· Please continue to update the class size document as requested.  Thank you for your help in this and your immediate response to requests to fill in the document.  Remember this year’s class size caps for the school level are as follows: K-21, 1st-19, 2nd-20, 3rd-20.

· Upcoming PowerSchool Reports

· None due at the school level this week.

· Next Meeting

· Tuesday February 14, 2023 at 8:30 in the Staff Development Room at Central Office.

Testing Updates
· 2022-2023 MCS Testing Calendar
· 2022-2023 MCS Testing Chart
· MCS District Testing Plan
· Spring ACT WorkKeys Online Tech Survey due Tuesday January 24, 2023.  This is to be completed by high school test coordinators.  Contact Jessalyn Spell or AJ Whitesell with any questions.

· Spring ACT WorkKeys webinar is Thursday January 26, 2023 at 2:00 pm. High school school test coordinators should attend live or sign-up in order to get the link to watch later. 

· Current and Upcoming School Testing Windows

· NC Check-Ins January 25-February 3, 2023

· NC Check Ins #2 for Grade 3 Reading and Math

· NC Check Ins #2 for Grade 5 Physical Science

· NC Check Ins #2 for Grade 6 Reading and Math

· NC Check In 2.0 #2 for Grades 4, 5, 7, and 8 Math and Reading

· UPCOMING TESTS

· MCEC NC Check In #1 for English II January 30-February 3, 2023

· MCEC NC Check In #1 for Math 3 February 13-17, 2023

· NC Check In #1 for Grade 8 Science Physical Science and Biology Structure and Function February 20-24, 2023

· ACCESS and Alternate ACCESS for ELs January 23-March 10, 2023

ACT Training Needs
· If you would like any data or professional development from the Assessment and Care Team for your school, PLCs, or PDSA groups, contact Jessalyn Spell to discuss and set-up.


	
	

	Process Management

· Media Minute

· Other process issues?
	LGI
All
	Susanna
Dale
	5 min

5 min
	Marketing Updates:

· Marketing initiative – video content; we will reach out before coming to your school for videos.  

· 5x5x5 Marketing Initiative – please share all videos on the Montgomery County Schools Facebook page to increase views.
· School Connections Content to Sean Maness.
· Remember the dates on your schools marketing plan, please update them if needed. 

· Please continue to capture photos and videos in your school and sharing them on our social platforms.
· If you need assistance uploading pictures to your schools website, please upload the pictures into the shared google drive and email Sean or Susanna which pictures you want uploaded. 

Upcoming Dates:

Marketing Committee Meeting – April 18th at 3:30pm in Boardroom at Central Office. One representative from each school needs to attend. 

	
	

	Budget & Resources 

· Budget Update
	21 Sys
	Mitch
	5 min
	Budget Updates:

Colonial Pierce Group will be here Friday the 27th for anyone who missed or needs to make changes. 
	
	


Next Steps: 
SP/SG – strategic priority and strategic goal

Distribution: Central support administrators, building administrators, and web page.
