EXPLORING
COLLEGE AND CAREER
PATHWAYS

Davis JUSD CTE Advisory
Committee

NCT

NATIONAL CENTER
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SESSION OBJECTIVES

* Review NC3T Pathways system
Framework

e Consider regional workforce
perspectives

* Review programs in comparative
districts

e Consider and discuss pathway
program options for Davis JUSD NC3T
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h‘l I = Our Work:
LA + Supporting quality Career

» CAREER Connected Learning
\ | E&Nﬂlﬁﬁwﬁm (CTE programs, pathways

development, education-
employer engagement)

3 l with expert coaching and
technical assistance.

NATIONAL CENTER

FOR COLLEGE & CAREER TRANSITIONS

President of National Center for College and
Career Transitions since 2012.

* Author of The Power and Promise of Pathways
and The STEM Leader Guide.

* Hans has worked in 25 states, conducting strategic
analysis, best practice research.

* Provides pathways system development coaching
and technical assistance at the district and
regional levels

» Served as Deputy Assistant Secretary of
Vocational and Adult Education in the U.S.
Department of Education, and was education
policy analyst in U.S. House of Representatives.

NCT

MATIONAL CENTER
B
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Workshops, Coaching, Technical Assistance
in 33 States

MATIONAL CENTER

ERIE COUNTY.
CENTRAL PA COUNTY

DAUPHIN
COUNTY a
BUCKS COUNT)

WESTMORELAND /" - » BERKS COUNTY
COUNTY* =

 .1g SV

Berks County, Central PA, Dauphin County and Erie County receive technical
assistance from NC3T. Westmoreland County operates independently.
Bucks County and Monroe County — In development.
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Overview

Urgency

Evidence

Pathways Essentials
Career & Life Readiness
The Pathways Program
The Pathways System
Career Development
9. Leadership

10. Communicating

11. Policy

O NOULARWNPE

MISE
PATHWAYS

~ HOWYOUCANBUILD PATHWAYS >
-
\EER

HANS MEEDER

12. Spreading the Movement

Free Discussion Guide
available for download
at NC3T.com

Bulk Pricing available
at the online
bookstore

Also available via
Amazon.com

MATIONAL CENTER
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CAREER CONNECTED LEARNING

STEM

Career Technical Education

Education Career

Pathways

An emerging movement

Work-based

Learning Career

Development

5/14/19



5/14/19

Career Technical ¥

Educatioz” Career

Qathways

Career Connected
Learning

Work-base..
Learning

Career Connected CAREER & LIFE
Learning READINESS
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Career Connected

Learning

CAREER PREP
FOR SOME

COLLEGE PREP
FOR MOST

Core Premise:
Career exploration
and career-relevant

learning is good for
ALL students

CAREER CONNECTED
LEARNING FOR ALL
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The Pathways System
Framework

MATIONAL CENTER

EMPLOYER &
COMMUNITY
ENGAGEMENT

CAREER CROSS SECTOR
DEVELOPMENT PARTNERSHIPS

PATHWAY

PROGRAMS
TEACHING &

LEARNING

CAREER &
LIFE

READINESS
Y

—
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FRAMEWORK" [ riiies

EMPLOYER & ' )
COMMUNITY 3
ENGAGEMENT

DYNAMIC
TEACHING
& LEARNING

Develop a
PROFILE OF A GRADUATE to rally
around.
What a student needs to be
successful in career and life (as well

as postsecondary education)
* Applied knowledge
* Technical skills
* Employability skills
* Career navigation
* Postsecondary access
* Money sense
* Civic Commitment

https:

,' . CAREER
* DEVELOPMENT

PATHWAY
PROGRAMS

NC-"T

"KON/\I FNTFD

READY:

college. career.

More at NC3T:

nc3t.com/white-paper
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https://nc3t.com/white-paper/

* Personal Discovery,

* Learning about Careers,

* Trying out Career
Interests

Helping students make
informed choices about
career and related
postsecondary education
and training.

Career Awareness

Career Exploration

Career Application

Career Management &
Entrepreneurship

NC*T

MATIONAL CENTER
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* Not just an student Academic
and Career Plan
& * Not just implementing state

standards for Employability and
Life Skills

THE GOAL -

DEVELOPING A “CAREER
NAVIGATION MINDSET” IN EACH
STUDENT

MATIONAL CENTER

Defining what a student needs

to be successful in career and R EA DY!

life (as well as postsecondary Career. Life.
education)

* Applied knowledge

Relational Personal Attributes

Executive and Communications

Career navigation

Postsecondary navigation

* Personal Finance & Business
Basics

* Civic engagement

5/14/19
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RCAS Profile of a Graduate

GRADUATE PROFILE

READY FOR COLLEGE. CAREER. LIFE.

Personal Discovery,
Learning about Careers,
Trying out Career Interests

Helping students make
informed choices about
career and related
postsecondary education
and training.

5/14/19
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Career Awareness @

Career Exploration

Career Application

Career Management &
NC‘T Entrepreneurship

MATIONAL CENTER

@

PATHWAY PROGRAMS

5/14/19
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G,

DECISIONS
SIMPLIFIED

”' “' R Ans meda s
EnLartainement Nﬂtngf .lesl

nm Eneegy & Utifitios.

g oy mqu Fashicn &
ige

.,ﬂ

Interior Design  Heath Science &
Medical Technology
Dlv w--m

Marketing, Sales  Public Services
& Service

DECISION
PARALYSIS

5/14/19

14



5/14/19

(Each school will have some, but NOT all, academies and pathways)

Agriculture & Arts &
Natural Resources Communications

Business Finance &
Information
Technology

Engineering & Health Science &
Manufacturing Technology
Technology

Human Services

A Pathway Program:

* Sequence of courses focused on a
career theme

* Provides in-depth career exploration

* Offers work-based learning
experiences

* Leads to early postsecondary credits

* Builds career and life readiness
attributes

NCT

MATIONAL CENTER
o coinee & Laans Tt mne
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The Pathway Partners
engage business and
community members to
connect with students

and teachers in
meaningful ways.

NCT

MATIONAL CENTER

Advisory & Industry Sector

Boards

* Student Work-based Learning

* Classroom Presentations &
Project Coaching

* Small Group Mentoring

* Designing Real-World Challenges

* Teacher Learning Experiences

* Program Start-up or Retrofit

NCT

MATIONAL CENTER
B
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Sty

KEEP CALM
AND

FOCUS ON

TEACHING AND
LEARNING

* Evidenced-based Instructional
Practices & Teacher
Collaboration

* |dentify Pathways-Related
Competencies for Teachers

* Supporting Teachers Through
Professional Development

By forming a pathways
community coalition,
multiple stakeholders

provide strategic guidance,
advocacy, and perspective
for the pathways system.

MATIONAL CENTER

5/14/19
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Levels of High School Pathway Implementation

Component Level 5
Coreer & Life Same as Lewa| 4 PLUS
Readiness - programs to
honar students at
elementary, middla and high
school graduation
Career + Students participate in | » § PLUS
Development dindmiond « Al studonts have active
development activities ‘education and career plan,
» Students select a reviewed and updated every
carger intarest, but it year,
ﬁxm“‘ « Senior Capstane project to
decisions, Wwﬁr‘:ﬂwﬁh
panelists.

Offerings

* No pathways (sequence
of courses offered)

* Most/all Programs do
not have active
advisory committees.

NCT

MATIONAL CENTER

Work-based

Only a few student

+ Job Shadow

* Work-Site tour

= |nternship, or
extended job shadow

* Professional-judged

project
Or Simulated Workplace
program

Same of level 3 PLUS Same as Level 4 PLUS
* All students enroll in « School organized into career
pathway programs in academies
9rades 12001002 | | gyory ctugent s enrolied i 6
* All core academic and pathway and a member of
‘most elective teachers an academy
Jjoin instructional teams
(over 60%) stud dants (except for a few
* lob Shadow -
* Work-Site tour * lob Shadow
* Internship, or * Work-Site tour
shadow * Internship, or extended job
. ional-judged shadow
project * Professional-judged project
Or Simi * Or I

NCT

MATIONAL CENTER

5/14/19
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« Teachers work in
Learning content area teams

(departments)

Same as Level 4 PLUS

* Teachers create 1-2 cross-
curricular units per year.

¢ Teachers create lessons
based on Teacher
externship experiences

Same as Level 4 PLUS

Cross-System « Little or no dual
Collaboration & enroliment
« Connection with
regional CTE
programming
« Beginning consultation
with workforce and
‘economic development
for program input

« Shared talking points,

tooks.

* Regular meetings, goals,
system Improvement

. ¥ sets.
specific targets for K-12,
postsecondary, adult
education, etc.

* Annual report of partnership
Progress.

» Creates “collective impact”
model to get all providers
and stakeholders working In
the same direction.

NC3T

MATIONAL CENTER

* Discussion — Among the six
Pathway System Framework
concepts...

*  Which are strengths in Davis

JUSD? Which ones need more
attention? Why?

NCT

MATIONAL CENTER
B
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NC3T reviewed county and
regional data to identify
opportunities to align
Pathways with the local
economy

Reviewed industry data,
workforce needs, and
economic development
priorities

Industry size —Sacramento MSA:

* Construction industry is small
(5% or so of market) but
growing 43% by 2024

* Trade/Transportation/Utilities

is large (15% of market),
slower growth (15%)

* Healthcare is large and
growing (13% of market, 26%
growth)

* Leisure/hospitality: 10% of
market, projected 27%
growth

5/14/19
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Workforce — Annual Positions
Open:
Healthcare, IT, education,
construction all saw strong
demand — all offer family
sustaining wage careers

Economic Development

Priorities:
* Agriculture and
biotechnology

* Life science and healthcare
* Advanced manufacturing

Four California school districts were

reviewed for comparative analysis with
Davis: Chico, Palo Alto, Rocklin and Santa
Barbara. Some of the findings include:

* All four districts include Career &
Technical Education (CTE) in their
offerings. In Chico, for example, 70% of
students are in CTE courses.

* All four districts have an emphasis on
college as being important.

* All four districts have high school
graduation requirements and emphasize
the a-g requirements.

5/14/19
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* In several districts, career exploration
begins in the middle grades.
* In several districts, students are u n
expected to create a 10-year college
and career readiness plan, beginning %
in grade 8.
* Three of the four districts have dual
enrollment courses.
* All of the districts have lively and
informative websites detailing the CTE
information for parents and students.
* The districts have made use of the

various state monies for CTE—for both
programming and facilities.

Thirteen of the 15 CA CTE industry sectors were
addressed (with pathways) in school offerings in the
districts. The industry sectors are:

Agriculture and Natural Resources

Arts, Media and Entertainment

Building and Construction Trades

Business and Finance

Education, Child Development & Family Svcs.

Engineering and Architecture

Fashion and Interior Design

Health Sciences

Hospitality, Tourism and Recreation

Information and Communications Technology

Manufacturing and Product Development

Marketing, Sales and Service

Transportation

NN WWARARRANNRNINRKRRAR
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e Agriculture and Natural Resources m
Careers -

* Digital Media and Design Careers @

* Life Sciences Careers @

* Information and Communications
Technology Careers

Leadership Careers

* Business, Marketing & -
Management Careers ;

e Healthcare Services Careers

* Architecture and Construction
Careers

* Education Careers (K-12)
* Engineering and Design Careers

* |International and Public @

5/14/19
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* How well (or not) would this pathway
program serve our students and the
broader community?

* |s this a priority for Phase 1? Should it
be developed in Phase 2, or is this not a
priority?

* Who are some companies or individuals
in the community that could get behind
this program?

* Are there other program options that
should be considered that are not
mentioned?

L

MATIONAL CENTER
B

5/14/19
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Hans Meeder
Hans@NC3T.com

Introducing a new web application from NC3T!

More work-based learning. Better work-based learning.

NCT

NA7|ONAL CENTEII

EMPLOYER - -
ENGAG '
TOOLKI%'MENT

lm-m.‘,,,
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BRETT PAWLOWSK) . CHARLIE K4tz
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CCL InSight.  asour 1L0G  BOOKS  SPEAKING DATES  EXPLORE NCIT  SEARCH a

Latest Posts
> Did You Hear What | Said?
Posts | Noember b3
e not

Business Leaders SteppingUp  §

tn | aad in Qteatonic Talont

Career Connected Learning 101

Leadership Foundations for Student Career and
Life Readiness

8 WEEK COURSE.
WITH 15 STUDENTS, YOU CAN CREATE YOUR OWN FACILITATED COHORT

5/14/19
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—CLASSROOMS

“SMA‘“ NEW in August 2019

. . Learning program for core
oOMS— . .
ASSRO and elective academic
teachers

DARE:

*  Workshop

*  Train-the-Trainer to lead
career-focused in-school
PLC

*  Classroom resources
*  Online learning

JUM
———— A

JUMP-START 2-Day Pathways
System Intensive Consult!

A two-day onsite work-session with NC3T experts to:
* Review your current assets,
* Envision key goals and strategies,

* |dentify policy, practice and culture obstacles to
overcome,

* Create practical, incremental action steps that will
lead to big change over time.

5/14/19
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