
Oak Mountain Middle School      
Continuous Improvement Plan      
At a Glance 2021-2022 
Vision:  To model and promote the behaviors necessary for academic and social success. 

Mission:  To expect and encourage nothing but the best in a nurturing, opportunity-rich 
environment. 

Our Staff Believes:   
1) All students should be offered a variety of experiences to enhance their individual
achievement and to develop them intellectually, emotionally, socially, and culturally.
2) A student’s academic success is encouraged by positive relationships with teachers and staff
who embrace diversity and high expectations.
3) Teachers should provide students with the tolls needed to become self-directed learners
with creative thinking skills.
4) Teachers have a responsibility to and as positive role models and provide a safe and caring
environment to promote student learning.
5) Collaboration between the school, home and community are vital components of the school
support team.

MATHEMATICS

Critical Initiative: Implement standards 
based, targeted math instruction        
Objective: Develop data informed 
instructional practices that improve Tier 1 
learning for all students.       

Activity 1: Use formative assessments to 
drive instruction 
Activity 2: Teach IXL recommended skills   
Persons Responsible:  Math Teachers          
Activity Measure(s): IXL Reports; Teacher 
PLCs and Collaborative teams; Classroom 
Observations; Lesson Plans; Formative 
Assessments        
Benchmarks: IXL     

ENGLISH LANGUAGE ARTS

Critical Initiative: Implement standards 
based, targeted ELA Instruction       
Objective: Develop data informed 
instructional practices that improve Tier 1 
learning for all students.        

Activity 1: Use formative assessment to 
drive instruction 
Activity 2: Teach IXL recommended skills        
Persons Responsible:  Classroom teachers     
Activity Measure(s):  IXL Reports; Teacher 
PLCs and Collaborative teams; Classroom 
Observations; Lesson Plans; Formative 
Assessments; DBQ; DSQ; Literacy Standards  
Benchmarks: IXL     
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