
   

        
          

  

       
 

      
 

    
   

    
 

  
   

      
           

  

      
    

      
     

  
  

 
   

Oak Mountain Intermediate School 
2022-2023 Implementation Plan 

Vison Mission 
To grow our students today so they To provide a safe environment to 
can face the challenges of tomorrow. transition students from childhood to 

early adolescents by promoting social 
and emotional skills in conjunction with 
academics. 

Beliefs 

○ Students accept ownership of learning and behavior. 
○ High expectations promote high achievement. 
○ Effective communication strengthens relationships. 
○ Leadership empowers students and teachers. 
○ Differentiated instruction challenges and engages learning. 
○ Honor, pride, compassion and respect foster positive culture. 

English Language Arts 

Critical Initiative: Implement standards based, targeted English Language Arts Instruction. 
Objective: Develop data informed instructional practices that improve Tier 1 learning for all 
students. 

Activity Description Activity Measures 

Activity 1: Implement targeted small group Tier I & Tier 
II instruction 

Activity 2: Two lessons passed weekly in iReady 
personalized path 

● OCR Lesson and Unit Assessments 
● Class Instructional Groupings Report 
● IReady Alabama Standards Report/Grade Level 

Scaffolding Report 
● IReady Growth Report 
● Personalized Instruction Summary Report 

Mathematics 

Critical Initiative: Implement standards based, targeted Mathematics Instruction. 
Objective: Develop data informed instructional practices that improve Tier 1 learning for all students. 

Activity Description Activity Measures 

Activity 1: Implement targeted small group Tier I, Tier 
II, and Tier III instruction 

Activity 2: Two lessons passed weekly in iReady 
personalized path or teacher assigned lessons 

● enVision Topic Assessment 
● Growth Monitoring Reports 
● Prerequisite Report 
● Personalized Instruction Summary Report 
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