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I. Consultant Qualifications 
 

A. Company Overview 
Magellan	Advisors,	LLC	is	a	Colorado-based	firm	with	local	offices	in	Denver,	Los	Angeles,	Miami,	Orlando,	Topeka	and	
Knoxville.	Magellan’s	primary	address	is	999	18th	Street,	Suite	3000	Denver,	CO	80202.	Magellan	Advisors,	LLC	was	

founded	in	January	of	2004	and	has	been	in	operation	as	a	Florida	Limited	Liability	Company	since	inception.	We	are	
a	Florida	Small	Business	Enterprise	based	out	of	Denver,	Colorado.	Magellan	maintains	a	staff	of	25	employees,	with	
20	employees	dedicated	to	broadband	and	telecommunications	planning.	Magellan’s	office	number	is	888.960.5299.	 
Magellan	provides	leading	broadband,	smart	city,	information	technology	and	security	consulting	services	to	public	
and	private	organizations.	We	are	a	full	spectrum	planning	and	implementation	firm	that	brings	together	technology,	
communications	and	utility	consulting	to	create	smart	gigabit	cities	of	tomorrow.		

	
Our	professionals	bring	years	of	experience	from	the	broadband,	telecom,	information	technology	and	government	
sectors.	We	are	thought	leaders	and	real-world	implementers	of	broadband	and	smart	city	networks	that	keep	
communities	competitive	in	the	digital	world.		
	

Unlike	most	consulting	firms,	we	partner	with	our	clients	every	step	of	the	way,	whether	they	are	deploying	
institutional	fiber	networks,	developing	broadband	public-private	partnerships	or	deploying	smart	city	networks.	We	
are	a	“hands-on”	firm	with	strong	project	management	abilities	and	implementation	skills	to	see	our	client’s	projects	
through	from	concept	to	completion.	
	

We	are	only	successful	when	our	clients	are	successful.	Our	goal	is	to	deliver	practical	broadband	and	technology	
solutions	that	our	clients	are	capable	of	implementing	in	their	communities.	Through	our	services,	over	$1	billion	of	
new	fiber	investments	have	been	made	connecting	more	than	1,000	schools,	hospitals,	libraries	and	governments	
and	passing	nearly	1	million	homes	with	fiber.	
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Network Design Principles Supporting Municipal & Smart City Services  
	
1) Support City Utilities 

a. Determine opportunities to enhance SCADA systems with fiber connectivity 

b. Document utility district asset locations for potential connectivity 

c. Design the network to provide fiber access points to these locations 

d. Enable sufficient capacity in the network to support SCADA security and resiliency requirements 

 

2) Support Connectivity to Parks and Recreation Facilities 

a. Pass City parks with fiber for future deployments of cameras 

b. Enable fiber access in City parks to support public WiFi services 

 

3) Support Future Smart City Technologies 

a. Design the network with sufficient strand capacity to support future applications 

b. Maximize fiber access points to support sensor network deployment and wireless connectivity  

c. Create splice points at all key intersections 

d. Plan fiber access points and termination for sensor networks 

e. Size fiber vaults, handholes, and splice cases appropriate to facilitate future growth in a multi-

application environment 

 

2.4.3 Economic Development 
The network will become a platform that the City can use to support economic development programs that 

attract new businesses and retain existing ones. There are a variety of business models that the City could 

consider employing that allow businesses to access the City fiber. Some of these are executed through 

partnerships with broadband providers.  

 

Ut il it ies 
Smart Grid 

Smart Home Automation 

Grid Security 

Energy Efficiency 
 

 

 

 

 

 

 

Transpor tat ion 
Intelligent Traffic Systems 

Vehicle Detection 

Smart Parking 

EV Charging 

 

 

Heal thcare 
Telehealth 

Telemedicine 

Remote Monitoring 

Records Management 
 

 

 

 

 

 

 

Broadband 
Fiber To The Home 

Middle-Mile Networks 

High-Speed Wireless 

Cellular & DAS 
 

 

 

 

 

 

 

 

Publ ic Safety 
Video Surveillance 

Sensor Networks 

Secure Communications 

Emergency Operations 
 

 

 

Magel l an devel ops ubiquit ous f iber  + wirel ess Inf rast ructure t hat  powers t he smar t  cit y	
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PROVEN PROCESS. PROVEN RESULTS.

Planning, Deploying & Managing FTTP Networks
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Our Value Proposition
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• Real-world tested studies based on actual deployments

• Customized studies specific to local government agencies

• Hundreds or clients across North America, over 100 

electric utility customers

• Honest, independent advice built on the business of fiber 

connectivity

• Deep technical, financial and risk analysis



Southeast US | Engagements*
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• City of Ft. Lauderdale, FL

• Charlotte County, FL

• Chatham County, GA

• City of Savannah, GA

• City of Clermont, FL

• City of Lakeland, FL

• City of Ormond Beach, FL

• City of Winter Park, FL

• Fort Pierce Utility Authority, FL

• Town of Longboat Key, FL

• Town of Palm Beach, FL

• Town of Jupiter, FL
*Partial List



Sample Engagements – Scope of Expertise
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• Town of Longboat Key, FL

- Fiber Master Plan, FTTH and Smart Street Lighting P3

• City of Clermont, FL

- Fiber Plan, Turnkey Implementation, WiFi Planning and Procurement, PM/CM

• South Bay Council of Governments and Workforce Investment Board, CA

- Fiber Master Plan focused on supporting workforce transformation, and P3

• City of West Hollywood, CA

- Fiber Master Plan and Wireless Master Plan

• Niagara Falls International Airport Stakeholders Group, NY

- Network Plan focused on Economic Development in the Airport Focus Area

• City of Rancho Cucamonga and RCMU, CA

- Fiber Master Plan, P3, and Turnkey Design/Implementation

• Fort Pierce Utility Authority, FL

- FPUAnet Assessment and Expansion Plan



Community Based Broadband
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Communities across the US are taking charge to 
determine their own digital destinies.

Focusing on:

• Economic Development

• Digital Divide/Inclusion

• Public Safety

• Governmental Uses

• Business/Residential Broadband Services

• Smart City/Connected City

• Participating/Leading Community Innovation



Mount Dora: Key Objectives
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• Support the conceptual vision of Wolf Branch Innovation 
District for the establishment of an employment-based 
economic development area

• Ensure that advanced communications and technology 
infrastructure is preplanned, and built out during 
development

• Assist the City and Mount Dora Electric in 
understanding/identifying its role, including business, 
operating, and technical requirements

• Ensure the District includes key connectivity and 
innovation opportunities that will drive the future “Smart 
Development” of Wolf Branch



Mount Dora: Project Team
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Courtney 

Violette
Project Exec.

Dan Howick
VP Design & 

Construction

Gillian Violette
Project Analyst

Greg Laudeman
Sr. Consultant
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Eric Ogle
Sr. Consultant

Project Executive

Project Manager
Research & 

Analysis

Network 
Engineering & 

Costing

Market Analysis & 
Demand Planning



Project Approach & Methodology
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1. Needs Assessment

2. Market Analysis

3. Visioning

4. Business Model Development

5. Marketing Program and Development

6. Smart Community Integration

7. Communications and Technology Technical Plan

8. Communications and Technology Operations Plan

9. Communications and Technology Financial Plan

 Develop ICT Master Plan and Presentations

 Tasks
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Month > 1 2 3 4 5

Assessments

Business Planning

Technical Planning

Operational Planning

Financial Planning

Final Plan Development and Presentations

Timeline for Proposed Statement of Work

Mount Dora: Project Timeline
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QUESTIONS?

Thank You!

Magellan has helped over 50 cities implement their broadband strategies,

which now serve over 1 million subscribers and connect 

more than 1,000 community anchor organizations.


