
TELECONFERENCE CALL
May 17, 2016   12:30am



AGENDA

12:30 – 2:00
First steps
Guest & Leadership Team Assess
Personalization: Mission, Goals and Spotlight Indicators
Important Dates 

School Improvement Cycle
Leadership Team Meeting 
ADD West 6 Indicators 



WHERE ARE WE NOW?



WHERE ARE WE NOW?



WHERE ARE WE NOW?



WHERE ARE WE NOW?



Indistar®
BEGINNING THE PROCESS: 

THE FIRST FEW STEPS



THE FIRST ITEMS 
THAT A PROCESS 
MANAGER 
SHOULD DO IN THE
SYSTEM ARE:

 Update school 
information

 Add Team Members

 Add demographics 
and test 
assessment scores



THE FIRST ITEMS 
THAT A PROCESS 
MANAGER 
SHOULD DO IN THE
SYSTEM ARE:

 Update school 
information

 Add Team Members

 Add demographics 
and test 
assessment scores



UPDATING SCHOOL INFORMATION 

To edit principal or 
process manager 
information, simply 
change the information 
and click SAVE.

Note:  Coach updates 
can not be made by a 
school or district process
manager.  Please 
contact your SEA if that 
information needs to be 
updated.



THE FIRST ITEMS 
THAT A PROCESS 
MANAGER 
SHOULD DO IN THE
SYSTEM ARE:

 Update school 
information

 Add Team Members

 Add demographics 
and test 
assessment scores



ADDING AND UPDATING YOUR TEAM

The process manager should add all team members as one of the first steps in using Indistar.  Team 
members should be updated as needed.  When the team begins creating plans and tasks, only those
team members here will appear as a drop-down choice.

• Add team 
members

• Update 
information

• Delete team 
members



THE FIRST ITEMS 
THAT A PROCESS 
MANAGER 
SHOULD DO IN THE
SYSTEM ARE:

 Update school 
information

 Add Team Members

 Add demographics 
and test 
assessment scores



ADDING 
DEMOGRAPHICS 
INFORMATION

• Ethnicity

• Other (attendance, 
mobility, IEP students, 
etc.)

• Personnel

• Enrollment



ADDING TEST (ASSESSMENT) SCORES

There are 3 steps to this process:

Step 1: Enter the name of the test and school year.

Step 2: Enter the subjects included in the test. 

Step 3: Select the test for the appropriate school year and enter 
results.     



ADD THE TEST...



ADD SUBJECTS...



ADD RESULTS...



Guest and Leadership Team Access

INDISTAR®



GUEST PAGE

The guest page shares the ongoing progress and achievements of a school or district 
with its teachers, parents, school board, community, and others.



1- Welcome 
Tab

The Welcome Tab displays information about 
work the school or district leadership team has 
just completed and upcoming due dates for the 
ongoing work on their improvement plan. 
Several graphs display progress of their 
leadership team’s efforts in implementing 
effective practices.



2- Reports/Wise 
Ways/Indicators/Rubric

Example:

ID07 A Leadership Team consisting of the principal, teachers who lead 
the Instructional Teams, and other key professional staff meets 
regularly (twice a month or more for an hour each meeting). 

ID10 The Leadership Team regularly looks at school performance data 
and aggregated classroom observation data and uses that data to 
make decisions about school improvement and professional 
development needs. 
ID11 Teachers are organized into grade-level, grade-level cluster, or 
subject-area Instructional Teams. 

ID13 Instructional Teams meet for blocks of time (4 to 6 hour blocks, 
once a month; whole days before and after the school year) sufficient to
develop and refine units of instruction and review student learning 
data. 

Indicators of effective practice…

Wise Ways – research briefs that provide an explanation, relevant
research, and citations of resources for each indicator of effective 
practice.

Reports – several 
reports to display 
progress



3- Resources



4- Mission/Goals/Spotlight 
Indicators

Mission 

Goals 

Spotlight 
Indicators



5- Leadership 
Team

Leadership Team members now have access to Coaching Comments and Meeting Agendas
by using the Leadership Team login that can be found on the school or district dashboard.



NEW FEATURES OF INDISTAR?

Web-based 
school/district/state 
improvement platform that
is based on…indicators of 
effective practice
Developed by the 

Academic Development 
Institute 
Supported by the Center 

on Innovations in Learning



LEADERSHIP TEAM ASSESS

























WHAT CAN WE SEE?

Guests

•Wiseways®
•Indicator Lists
•Latest Updates/Progress
•View-only Charts/Reports

•Celebrate Our Success!
•Where are We Now
•Comprehensive Report
•Summary Report
•Accomplishments Report

Leadership Team

•Wiseways®
•Indicator Lists
•Latest Updates/Progress
•View-only Charts/Reports

•Same as guest
•Coaching Comments
•Leadership Team Agendas 

and Meeting Minutes
•Team Roster

Principal/Superintendent & 
Process Manager

•Full/Editable Access to:
•Wiseways®
•Indicator work
•All Reports
•All Forms
•Submissions/Due Dates
•Coaching Comments
•Agendas and Minutes



PERSONALIZATION:
MISSION, GOALS, AND 
SPOTLIGHT INDICATORS

Indistar®



Schools and 
Districts can 
enter their 
mission 
statement, as 
well as goals to 
increase student
achievement on 
the School or 
District 
Information 
page.

Mission

Goals



THE SPOTLIGHT
INDICATORS PAGE CAN 
BE FOUND BY CLICKING
ON THE SPOTLIGHT 
ICON FROM THE MAIN 
MENU PAGE OR THE 
NAVIGATION TOOLBAR.



Spotlight Indicators are a way to streamline 
and focus the work of the Leadership Team. 

Once the Leadership Team has decided on which 
indicators will be their focus, they can simply go to 
the Spotlight Indicators page and click all indicators 
they would like to include.



Selected Spotlight Indicators will be included in the Spotlight 
Indicator filter on the Assess, Create, and Monitor sections .

Once the Spotlight Filter is checked, it will remain so in all 
areas until unchecked.



The Mission, Goals, and Spotlight Indicator report can be found on the School 
or District report listing page, as well as on the Guest and Leadership Team 
pages.

Mission

Goals

Spotlights



IMPORTANT DATES



SY2016-17 REPORTING DATES 
Elementary and Secondary Education Act (ESEA) of 1965, as amended, Title I Part A 

Report Name SY2015-16 Initial Submission for Review 
Date 

NATIVE Star -SIP- School Benchmark Report- 05/15/14 May 15, 2016

AYP/SMART Goals Report May 31, 2016 – Use any interim 
assessment

Title I Schoolwide Supplemental Report May 31, 2016

School Improvement Supplemental Report

Corrective Action Supplemental Report

Restructuring Supplemental Report

No AYP Determination this year. 

Consolidated Schoolwide Budget Template
(SY2016-17)

May 31, 2016
Upload to Document Upload

LEA Title IA Assurances 
(SY 2016-17)

May 31, 2016



Please remind LEAs/schools of the following:
• SY 14-151 folders are no longer visible.
• Refer LEAs/schools to the “Document Upload 

Guidance” under the Docs & Links tab for 
naming and uploading documents.

• Budget and Assurances should be saved in 
this file

• Only SIG LEAs/schools will use this folder
• Only LEAs/schools receiving 21st CCLC grant 

funds will use this folder
• Only LEAs/schools receiving McKinney-Vento 

grant funds will use this folder
• Only LEAs/schools receiving FACE funds will 

use this folder 
• Documentation for the FASA and onsite fiscal 

monitoring will be uploaded into this folder

• The “x” is only to send the folders to the bottom of 
the list.

UPDATES TO THE DOCUMENT UPLOAD



Native Star is a tool to organize and document  the LEA’s/school’s 
improvement processes based on decisions made at the local level.

EFFECTIVE SCHOOL IMPROVEMENT 
PLANNING RESULTS IN COMPLIANCE



STEP I: 
Assess and 
Diagnose

STEP 2:
 Plan

STEP 3: 
Implement

STEP 4: 
Monitor

STEP 5: 
Adjust INCREASED

STUDENT
ACHIEVEMENT

THE SCHOOL IMPROVEMENT CYCLE



When the Native Star tool is used to effectively organize improvement 
processes, documentation for compliance is an outcome.

THE EVIDENCE IS ORGANIZED IN NS



1Budget Justification must ensure  supplemental services, allowable costs and meets the intent of program including set asides

• Benchmark Report 3:  
Progress on Indicators
& Task Completion 
(Dec. and May)

• Annual evaluation of 
program activities

• Financial Quarterly 
Review and Budget

• Benchmark Report 2:  Progress 
of Indicators/Tasks (Sept.) 

• Formative Assessments
• Summative Assessments
• Expenditure of Funds according 

to plan-Quarterly Financial 
Reviews. Budget modifications if 
necessary.

• Addressing the AYP Goals  
with supplemental services 
outlined in the SW and 
SI/CA/Restructuring Reports 

• Implementing the tasks for 
Indicators 

• Expenditure of funds as 
submitted in the Consolidated 
Schoolwide Budget 

• AYP SMART Goals 
(May)

• Schoolwide Report (May)
• SI/CA/Restructuring 

Report (November)
• Benchmark Report 1: 

Planning the  Indicators 
and  Tasks (May)

• Various Plans: PD, 
Interventions, Parental 
Involvement (April)

• Consolidated Schoolwide
Budget1 (April)

• Schoolwide Needs Assessment Including PD 
Needs (March)

• Assessment of Indicators (May)
• Demographic Information:  based on current 

NASIS  and other data (Students counts by 
Grade, LEP/ELL, GT, SWD)

• Question 1 on the Title I SW Report (August)

STEP I: Assess 
and Diagnose

STEP 2:
 Plan

STEP 3: 
Implement

STEP 4: 
Monitor

STEP 5: Adjust



1 OUTCOME: Response to Question 1 of the BIE Title I Schoolwide Supplemental Report. Copy of the Needs 
Assessment and the summary can be provided in the NS Document Upload. 
2 OUTCOME: Copy of Evaluations and summaries of evaluations can be uploaded.  Submission of updated  
Benchmark Reports
3 OUTCOME: Update demographic information under School Demographics in NS.

STEP I: ASSESS AND DIAGNOSE
• Complete/update the schoolwide Comprehensive Needs Assessment and 

summarize the data from all four measures of data.1  
student achievement data (state assessments; interim/benchmark 

assessments; and other formative assessments)
school programs/process data (data such as evaluations of 

interventions and supplemental services/activities that help to 
understand how and why impact did or did not occur; and 
monitoring/assessment of the indicators of effective practice) 2  

perception data (student, parent, and teacher surveys)
demographic data (NASIS current and trend data-students counts by 

grade, LEP/ELL, GT, attendance, graduation rates, staffing, etc.) 3  



4 OUTCOME: Provides an overview of LEAs plan to address gaps (math/reading, graduation rate, etc.). 
SI/CA/Restructuring Reports would provide even more detail for those schools that did not make AYP.
5 OUTCOME: Description of reform strategies to increase achievement for all students, this includes HQ, Parental
Involvement, early childhood education,  use of data, interventions, and professional development as identified 
during STEP 1. PD plans, RTI plans, PI policies & compact etc. Documentation can be uploaded.
6 OUTCOME: Detailed plans to address school improvement per section 1116 (extended day, 10% set aside for 
PD, Parental involvement, parents, right to know, etc.)  Documentation can be uploaded.
7 OUTCOME: Develop budget and are based on the needs of students. Provide justification that clearly 
demonstrates allowable and reasonable supplemental costs (personnel, materials, etc.) that aligns with the plans.  

STEP 2: PLAN

After you have reviewed and assessed all data the next step is to 
PLAN for the coming year.
Complete the AYP SMART Goals based on data.4
Complete the Title I Schoolwide Supplemental Report based on data.5
Complete SI/CA/Restructuring Report based on data.6
Complete Benchmark Report 1: Planning tasks for the indicators in 

NS based on the data (provides more detail to plans).
FISCAL: Develop the Consolidated Schoolwide Budget.7



8 OUTCOME: Implementation of activities & supports would be reflected in progress plan and of tasks.  
9 OUTCOME: Funds for supplemental personnel, materials/supplies, consultants, PD, etc. are expended as 
outlined in the Consolidated Schoolwide Budget.

STEP 3: IMPLEMENT

After you have completed your plans for school improvement,
completed tasks for the indicators, and developed the budget
that supports the plans, the next step is to IMPLEMENT your 
plans.
Implement plans to address the AYP Goals through the 

supplemental services outlined in the Title I Schoolwide 
Supplemental Report and the applicable SI/CA/Restructuring 
Reports.8 

FISCAL: Expenditure of funds that support school improvement 
according to the Consolidated Schoolwide Budget. 9 



10 OUTCOME: Monitor progress of school improvement plans and progress of implementation of tasks. 
11 OUTCOME: Monitor student progress toward the goals that results from the supplemental activities/supports.  
12 OUTCOME: Monitor plan implementation and verify that staff is ensuring fidelity to implementing strategies, 
and that strategies are resulting in increased student achievement.  
13 OUTCOME: Monitor to ensure funds are used for reasonable, allowable supplemental personnel, 
materials/supplies, consultants, PD, etc. Confirm that funds are expended according to the CSW Budget, in a 
timely manner (within the year allocated) and budget modifications are made if necessary.

STEP 4: MONITOR

The next step is to MONITOR the progress of implementation. 
Some of the measures are noted below.
Complete and submission of Benchmark Report 2. 10

Implement formative assessments and summative assessments.11

Implement staff walkthroughs, staff evaluations, and solicit 
staff/student/parent feedback.12

FISCAL: Participation in Administrative Calls and Quarterly Financial 
Reviews to confirm expenditure of funds according to plan. Ensure 
fidelity to fiscal management plans.13



14 OUTCOME: Review completion of tasks and progress toward full implementation of indicators, and update plans.
15 OUTCOME: Review student assessments and progress in student achievement. Adjust targets for next SY. 
16 OUTCOME: Review supplemental activities, staffing, interventions, etc., to adjust for the next SY.  
17   OUTCOME: Funds for supplemental personnel, materials/supplies, consultants, PD, etc. are expended as outlined
in the Consolidated Schoolwide Budget.  Begin planning allowable, necessary, and reasonable costs to include in the 
budget for next SY based on student progress and students’ needs.

STEP 5: ADJUST

• Complete and submit Benchmark Report 3. 14

• Annual state assessments and final benchmark assessments. 15

• Annual evaluation of program activities to find out “what did and 
did not work” prepare for coming year. 16

• FISCAL: Financial Quarterly Reviews, budget modifications if 
necessary, ensure funds are expend for the year of allocation.  
Review funding: decreased/increases in student counts, staffing 
and supplemental activities necessary for coming year. 17



INDISTAR®

Leadership Team Meetings



WHERE CAN WE PLAN A MEETING?

From the 
Navigation 

Toolbar, simply
click on ‘Team 

Agendas & 
Meetings’



Set up a New Meeting Agenda



To set up a new 
Meeting, add:

Meeting date
Meeting time
Meeting title
Meeting location

Click Save/Update



ADD INDICATORS

To add Indicators 
to a Meeting 
Agenda, click on 
the button:



Apply filter         
or select a 
Section to view 
indicators to 
choose from



AFTER CHOOSING A SET OF INDICATORS TO DISPLAY, THE 
CATEGORY AND SECTION TITLES WILL DISPLAY AT THE TOP 
OF THE PAGE.



• To add indicators to 
assess or plan for 
your meeting, simply 
check the appropriate
box

• Once you have selected all necessary indicators 
for a section, click the button to add them to your 
meeting agenda.

• REPEAT above steps to add additional indicators



ADD ‘OTHER BUSINESS’, IF APPLICABLE, AND 
CLICK…

…’Save Agenda’ or ‘Save and Print Documents’ to finish the agenda set-up.



PREPARE DOCUMENTS FOR MEETING
Once an agenda has been 
created, the process manager can
print personal meeting 
documents, from Tab 2. 

Items to prepare for a meeting 
may include:

 Agenda
 Meeting Minutes Form
 Blank Worksheets 
 Reports, such as Task Report 

and Celebrate Our Success 
Report.

A Leadership Team login can be found on the school’s dashboard page.  The principal or process manager 
should share this with all team members.  Team members can use this login to access the agenda, 
indicator list, and Wise   Ways®, as well as progress reports.



AGENDA AND MEETING MINUTES FORMS...

The process manager should 
have a Meeting minutes form 
for note-taking



WORKSHEETS...

A blank worksheet for each indicator chosen may be printed to use for note-taking, as the 
team discusses and decides on implementation and/or  creates a plan and tasks



ADDING MEETING MINUTES
Once the meeting has 
concluded, the process 
manager should:

 Update the meeting 
information

 Add specific indicator 
information to Assess,    Create
a Plan, or Monitor Progress 
from the main menu

 Prepare and set up for the next
Leadership team meeting



Edit current agenda or add Meeting Minutes



SIMPLY EDIT DATE, TIME, LOCATION, 
INDICATORS OR OTHER BUSINESS AND SAVE



IF YOU NEED TO REMOVE A MEETING, JUST CLICK 
‘REMOVE’ IN THE LAST COLUMN AND CLICK OK ON 
THE POP-UP IF YOU ARE SURE.



View existing Agendas or Meeting Minutes



TO VIEW, EXPORT, 
OR PRINT A 
MEETING AGENDA 
OR MINUTES, CLICK
ON THE LINK 
UNDER ‘VIEW 
AGENDA OR 
MINUTES’.



ADD WEST 6 INDICATORS



ADD WEST 6 INDICATORS

http://www.indistar.org/app
/DashboardDocs/SY16-
17_ADD_West_Indicators_0
33116%20FINAL.pdf

Native Star – Docs & Links

http://www.indistar.org/app/DashboardDocs/SY16-17_ADD_West_Indicators_033116%20FINAL.pdf
http://www.indistar.org/app/DashboardDocs/SY16-17_ADD_West_Indicators_033116%20FINAL.pdf
http://www.indistar.org/app/DashboardDocs/SY16-17_ADD_West_Indicators_033116%20FINAL.pdf
http://www.indistar.org/app/DashboardDocs/SY16-17_ADD_West_Indicators_033116%20FINAL.pdf


INDISTAR®

Assessing the Indicators



WHEN ASSESSING AN INDICATOR, THE 
LEADERSHIP TEAM SHOULD:

 Utilize the Wise Ways research 

 Engage in a culture of candor

 Acquire a deep understanding of the practice



THE LEADERSHIP TEAM SHOULD ASK 
THEMSELVES:

1
• What is the straight-forward, literal meaning and intent of the indicator?

2 • How would we know the extent to which the indicator is implemented?

3
• What data must be analyzed to determine the level of implementation?

4
• What instruments must be created to gather the data? 

5
• Who will make the data available? 

6
• What does it look like now?



Teams can find 
indicators to 
assess here on 
the main menu.



Assess School Indicators

Utilizing Wise Ways and candid conversations, teams will determine if 
indicators are:

 Fully Implemented

 Limited development

 No development



No Development or Implementation

If the team determines  there is no implementation, it then 
decides
 if the indicator is:

 not a priority (provide explanation why)
 a priority and will be included in the school improvement 

plan. 



Will Include in Plan/Limited Development

If the team determines that it will include the indicator in their plan OR if the team 
assesses the indicator as Limited Development, then the team will determine:
 Priority of the indicator
 Opportunity to reach full implementation 
 Description of current implementation



Full Implementation

If an indicator is determined to be fully implemented, the team 
must provide:
 Evidence of full implementation
 Description of sustainability efforts

*Indicators marked as fully implemented or not a priority will not move into the planning process.



NOW WHAT?

Reassess all 6 Indicators due May 15th

Plan and Create 2 tasks per indicator due 
December 15th

Short term task complete by December 15th

Long term task complete by May 15th



REMINDERS



REMINDERS 

Set Asides –
- Allocate a minimum 1.0% of Title I-A funds for 
parental involvement.
- Allocate a minimum of 0.5% of Title I-A for 
students living in a homeless situation.
- Allocate a minimum of 10.0% of Title I-A funds
for Professional Development if the school is in 
Improvement Status (applicable School 
Improvement Supplemental Report).



ACCESSING THE IA&S ACTION PLAN IN NS
 The Action Plan Template is found on the NS Dashboard under the “Complete Forms” Tab 

– BIE-SY13-14 BIE ESEA & IDEA Integrated Accountability & Support Action Plan.



THE IA&S ACTION PLAN
 Schools may enter their actions they are taking in SY14-15 to address the areas on non-

compliance identified from the desk review or the desk review and on-site verification visit



THE “HINT” BUTTON



SET TARGET DATE AND CHART PROGRESS



QUESTIONS



THANK YOU FOR JOINING!



602-265-1592 wk    cheryl.johnson@bie.edu    505-377-1574cell

CHERYL JOHNSON

mailto:cheryl.johnson@bie.edu

