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Objectives
 Review Purpose of Evaluation System
 Review Components of System
 Review Process and Timelines
 Complete Program Audit
Understand & Practice Using Rubrics
 Review and practice developing Standard 

Element & Student Impact Goals using S.M.A.R.T 
principles

 Practice using goal setting forms
 Answer questions/troubleshoot
Understand Support & Corrective action plans



VISION:
West Virginia will have a 

comprehensive and equitable
evaluation system that clearly

articulates, measures, 
rewards, and develops 
educator effectiveness



Key Facts
• All educators, principals, and counselors

are evaluated annually
• The evaluation system is a growth 

model
• The counselor takes the lead role in 

assessing his/her practices and program
and establishing growth goals. 

• The counselor evaluation is guided by 
five standards, aligned with the WV 
School Counseling Model.



Key Facts

• A set of well defined rubrics guide 
counselors’ self reflection to identify 
strengths and weaknesses

• Self Reflection is evidenced based

• School Counselor evaluation processes 
and timelines are closely aligned with 
the principal and teacher evaluations.
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PROVIDE

Research-based framework  for 
school counselors to enhance 

success for ALL students

 WV School Counseling Model
Adapted from ASCA’S National Model®

 WVDE Policy 2315
West Virginia School Counselor Performance Standards



Standard Elements align with
 the  WV School Counseling Model

 and  Policy 2315
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A Picture of the WV Professional 
School Counselor Standards

 Standard 1:     Program Planning, Design and       
Management

 Standard 2:     Program Delivery

 Standard 3:     Data Driven Accountability and     
Program Evaluation

 Standard 4:     Leadership and Advocacy

 Standard 5:     Professional Growth and                
Responsibilities



Tertiary Prevention:
•Specialized
•Individualized
•Systems for Students with High-Risk
•Community/School Partnerships

Secondary Prevention:
•Specialized Groups
•Systems for Students with At Risk Behavior

Primary Prevention:
•School/Classroom-Wide for Students, Staff 
and Families

[advisor-advisee and developmental 
guidance] 

Standard Elements  align with WV’s Multi-tiered 
Prevention-based System



School Counseling Has Changed
Changing from… Moving toward….

Random Acts of  Guidance
• Counselor centered
•Everything to everyone

Spending 80% of time 
 … with 20% of students

Lack of planning and 
documentation

Gatekeepers

Working in silos

A Planned Program
Supporting all students being 
Career/College ready

Classroom lessons/ developmental 
guidance/individual student planning 
for all students

Program documentation/Use of 
calendars

Closing the gap in achievement / use 
of data/ partners in achievement

Collaboration/ systemic  change agent



Architecture of West Virginia 
Professional Counselor Standards

• Standards (5) – Broad statements/ 
constructs

• Functions(19) – Describes the important 
functional or procedural parts of the 
standard

• Indicators (50) – Further delineate the
functions into observable measures 
and are described by rubrics



Evaluation Standard Elements
Standard 1: Program Planning, Design and Management
CSE 1.1 – The school counselor assumes a leadership role in planning, designing, and advocating for a 
balanced, school counseling program aligned with the state model. 

CSE 1.2 – The school counselor manages and documents the school counseling program according to the 
WV School Counseling Standards.

Standard 2: Program Delivery
CSE 2.1 – The school counselor facilitates the implementation of an integrated comprehensive guidance 
curriculum . 

CSE 2.2 – The school counselor manages and documents the school counseling program according to the
WV School Counseling Standards.

CSE 2.3 – The school counselor facilitates the delivery of a continuum of intervention and responsive 
services.
CSE 2.4 – The school counselor coordinates a seamless, systematic approach to academic, career and 
personal/social student supports .

CSE 2.5 – The school counselor facilitates a coordinated approach to the individual student academic and 
career planning. 

Standard 3: Data Driven Accountability and Program Evaluation
CSE 3.1 – The school counselor facilitates the implementation of an integrated comprehensive guidance 
curriculum . 



Evaluation Standard Elements
Standard 4: Leadership and Advocacy

CSE 4.1 – The school counselor advocates for the success of all students by promoting equity and access. 

CSE 4.2 – The school counselor collaborates with various stakeholders.

Standard 5: Professional Growth and Responsibilities

CSE 5.1 – The school counselor seeks ongoing, relevant professional development.

CSE 5.2 – The school counselor demonstrates professional and ethical practices. 

CSE 5.3 – The school counselor contributes to the growth of the profession. 



Job Description Alignment
• Are county/school job descriptions aligned with the  

WV School Counseling Model and WV Performance 
Descriptors?

– Model Job descriptions have been created to align
with new standards.

– Appendix A in Model booklet
» Overarching job descriptions
» Programmatic level – recommendations
» Institutional Ed./ Vocational Technical Schools

• Job descriptions must support counselors being able
     to be ‘accomplished’.



Includes completing 
Program Audit and 

using performance rubrics 
to guide goal setting

Includes updating 
 Program Audit 
 Goals
 Self Reflection …using performance
    rubrics

Goal focused

The Evaluation Process & Timelines

Includes sharing 
Program Audit results

 performance rubric ratings 
nd draft goals



Scavenger Hunt
&

BREAK



Step 1: Self Reflection
• Review Program Audit to examine 

program completeness and establish 
at least one annual program growth 
goal.

• Complete self-reflection using the 13 
standard element rubrics

• Determine performance level on each 
element based on evidence you could 
present.



Self Reflection includes assessing program completeness 
to guide setting annual program growth goals.



Architecture of West Virginia 
Professional Counselor Standards

• Element Rubrics  – Performance 
descriptions of the standard element

• Levels of Performance
• Distinguished
• Accomplished
• Emerging
• Unsatisfactory



Description of Performance Levels
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Self Reflection is guided by examining one’s own 
performance level in each of the 13 standard elements.
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Identifying Evidence



Evidence
• Evidence is provided to support 
performance level determination.

•To be distinguished, evidence must be 
noted in the system.

•Evidence is particularly critical when 
there is a disagreement between the 
assessed performance level between the
counselor and the evaluator.



Sample Evidence

The use of electronic calendars as 
counselors plan their activities can 
easily be downloaded and shared as 
evidence.
Sample evidence are identified within

the evaluation system.
Remembering to save and organize 

documentation is key. It should not be
extra work.



Use of Time

Review of
 WVDE Counseling Log



Annual Calendar
Month Programs and Activities

July

August

September

October

November

December

January

February

March

April

May 

June



Sample Calendar

29



Daily Schedule
Time Activity

7:30 Anger Management Group

8:30 Office – Responsive Services

9:30 Program Planning and Management  (my office)

10:15 Classroom Guidance Lesson – Conflict resolution skills – Hughes 302

11:30 LUNCH

12:00 Study Skills Group

1:00 Classroom Guidance Lesson – Conflict resolution skills – Smith 117

2:00 Classroom Guidance Lesson – Conflict resolution skills – Acorn 202

3:00 Consultation – Parent and Mrs. Jones (my office)

3:30 SAT meeting – Jimmy Weathers – B Building Conference Room

4:15 Counseling Log

30



Observations
 Are optional for counselors

May be requested by the principal or counselors

 Counselors may also request that a teacher or other 
stakeholder observe to document major events.

 Observer only completes the part related to the 
critical element(s) being observed.

 Principal must prearrange observation and ensure 
activity being observed is not of a confidential 
nature

 Can be used as performance level evidence.



How much evidence is enough?



Self Reflection

1. Which performance level are you most like in each Standard Element?
2. What evidence could you produce to substantiate that rating?



Step 2: Goal Setting
• Develop 2 preliminary goals:

– Standard Element S.M.A.R.T Goal
– Student Impact Goal

• Participate in Goal Setting Meeting 
with Principal by Nov. 1

• Finalize goals and discuss action 
steps/strategies for goal attainment.



SMART Goals



Action Plans: Evaluation Website
Once goals are set, counselors will develop action steps to guide 
goal attainment, identifying resources needed to achieve goal.



Student Impact Goal
One goal requires the counselor to work to improve

an evidence-based area that impacts student 
achievement. Goal must relate to academic, 
career, and personal/social student standards 
and may includes such areas as: 
– Improving attendance
– Decreasing discipline referrals
– Decreasing retentions
– Increasing the number of documented 

academic/career plans 
–  Increasing parental engagement
– Improving graduation rates
– Decreasing dropout rates
….and so forth 



Goal Alignment

• Moving away from working in isolation

• Align school counseling goals with:
State goals/initiatives
District goals/initiatives/data outcomes
School goals/initiatives/data outcomes/mission 

statement



Context
Who and what will you  Impact?

Academic,  
Career, 

Personal/Social

All Students
Grade Level

Multiple Grades
At-risk

High Risk



Two Data Points

• Clear Beginning 
and End

– Quarter

– Semester 

– Academic Year

• Results by May 1

• Attendance records
• Discipline records
• Career portfolios
• Post-secondary/ scholarship 

logs
• Parent involvement sign-in 

sheets
• Needs assessment data
• Bullying incidence reports
• …  and so forth



Measures of Progress

WESTEST II data 
cannot be 
used as a 

measure of 
the student 
impact goal.



Online evaluation system  (form in evaluation guide) will aid 
counselors in the development of the student impact goal.



Step 3:  Mid-Year Progress Check

• OPTIONAL
• Principal or counselor may request a 

face-to-face progress meeting    
(between Nov. 1 & January 1)

• Action Plans may be adjusted to meet goal

• Additional resources may be requested.

• Principal may ask for evidence toward goal 
attainment.



Student Impact Goal

A Student Impact Goal is set in 
collaboration with principal/school 
leadership team and should align with an
overarching school goal and school’s 
strategic plan.



Web Resources: Help with Documentation

School Counseling Website – Documentation Handbook
http://wvde.state.wv.us/counselors/Counselorhandbook.html

Student Needs Assessments
http://wvde.state.wv.us/forms/counseling-assessment/ 

http://wvde.state.wv.us/forms/counseling-
assessment/?level=m 

Protocols
http://wvde.state.wv.us/counselors/protocols.html 

http://wvde.state.wv.us/counselors/Counselorhandbook.html
http://wvde.state.wv.us/forms/counseling-assessment/
http://wvde.state.wv.us/forms/counseling-assessment/?level=m
http://wvde.state.wv.us/forms/counseling-assessment/?level=m
http://wvde.state.wv.us/counselors/protocols.html


Web Resources: Help with Documentation
LINKS Program
http://wvde.state.wv.us/counselors/links/

LINKS NetWorth
http://wvde.state.wv.us/counselors/networth-lessons.html

NetsSmart – aligned with school counseling standards
http://wvde.state.wv.us/counselors/netsmart/ 

Group Guidance Lessons
http://wvde.state.wv.us/counselors/group-lessons.html 

Guidance Curriculum
http://wvde.state.wv.us/counselors/guidance-curriculum.html 

http://wvde.state.wv.us/counselors/links/
http://wvde.state.wv.us/counselors/networth-lessons.html
http://wvde.state.wv.us/counselors/netsmart/
http://wvde.state.wv.us/counselors/group-lessons.html
http://wvde.state.wv.us/counselors/guidance-curriculum.html


Step 4: Year-End Meeting
• Face-to-Face Meeting between 

Counselor and Principal (between May 1 – June 1)

• Counselor presents updated:
–  performance levels based on end-of year 

self reflection.
– Program audit to demonstrate program 

growth
– Any evidence to validate performance 

levels (documents online)

• Principal completes summative 
assessment





Standard 6 rubrics provides guidance assist 
Counselors in and a self assessing and meeting goal.



Focused Support Plans
Rationale

• Comprehensive system of support

• Culture based on trust, support and 

professional growth

• Active role for educators

• Time and resources



Focused Support Plan
Essential Components:

– Identified area of concern with 
reference to the standard(s) to be 
addressed

– Expectations for change
– 9 week timeline for implementation
– Resources for support, including referral

to other educators



Focused Support Plan

• Proactive, preventative

• Area(s) of concern in one or more

performance standards

• Support meets individual needs



Focused Support Plan
Nine Weeks 

Decision

1. Standard met-removed from plan

2. Adequate progress 

– another Focused Support Plan

3.   Inadequate progress 

      – Corrective Action Plan



Corrective Action Plan
Essential components:

• Identified area of unsatisfactory 

performance with reference to the 

standard(s) to be addressed

• Expectations for change

• Timeline for implementation

• Resources for support, including referral to

other educators



Corrective Action Plan

• 18 weeks
• Unsatisfactory performance shown in 

a completed evaluation 
• Inadequate progress on focused 

support plan
• Certain instances may require 

immediate action
• Determinative





Online Evaluation System

During the 2013-14 school year all school counselors in WV will 
convert to the new school counseling evaluation system which 
consist of following components:

• Self-reflection (using evaluation rubrics and Program Audit) 
• Initial Goal Setting Meeting Notes
• Mid-year Meeting Notes (if applicable)
• Standard Element Goal Setting Form
• Student Impact Goal Setting Form
• Evidence
• Observations (if applicable)
• Year-End Evaluation and Summative Rating



The next few slides provide a step-by-step 
walk through of the process of completing 
the school counselor evaluation  on the 
online system.

http://wveis.k12.wv.us/teachers

http://wveis.k12.wv.us/teachers














Counselor Jump Screen



Self Reflection









Additional Resources

WVDE Evaluation Support Page
www.wvde.state.wv.us/evalwv

Goal and Work Plan Samples
Pilot Wiki
http://wvdeschoolcounselorevaluationpi

lot.wikispaces.com/

http://www.wvde.state.wv.us/evalwv
http://wvdeschoolcounselorevaluationpilot.wikispaces.com/
http://wvdeschoolcounselorevaluationpilot.wikispaces.com/


THANK YOU!!
bashcraft@access.k12.wv.us

Please pick up your attendance certificate.

mailto:bashcraft@access.k12.wv.us

