Purposeful Planning for Student
Success



Planning for Continuous Improvement

Guided Conversations

Why: Why do we need a Strategic Plan?
Who: Who should be involved in the process?
How: How does the plan reflect the data and data analysis?

How does the plan inform job embedded practices to
support

student achievement?
How do we select appropriate strategies and activities

to

accomplish the goals in the plan?
What: What monitoring systems will need to be in place?
When: When will we review plan implementation progress?
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Continuous Improvement
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WV Strategic Planning
Focus

Reading
Skills

Math
Skills

Chronic
Absences




Accountability Indicators

Elementary/Middle School

Indicators High School Indicators
« Academic Achievement - Academic Achievement
- ELA Proficiency - ELA Performance
- math Proficiency - Math Performance
- Academic Progress * Graduation Rate
- School ELA Progress - 4 Year Cohort
- School Math Progress - 5Year Cohort
- English Language Proficiency - English Language Proficiency
 Student Success e Student Success
- Attendance - Attendance
- Behavior - On-Track to Graduation

.- Post-Secondary
Achievement
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Plan Submission Process

Schools develop and submit their strategic plans to the district

District reviews the school plans and identifies the needs across
the district

District reviews and analyzes the LEA data then develops and
submits the LEA strategic plan

District completes the Consolidated Application, develops the
budget, then submits the application to the WVDE
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2 Needs Assessment

GPS Houses the Plan

Goals

Performance
WEENIES

Strategies Strategic Planning

ESEA Components:
District/Title | Schoolwide/TAS

Educator Professional Learning Needs

m  Action Steps
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m  Progress Notes

High School
Graduation and

Success Data

Attendance and
Behavior Data
Educator
Effectiveness
Data
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Highly Recommended...
Draft in a digital template™ before entering into
GPS

«Comprehensive Needs Assessment
*Goals
 Performance Measure(s)—related to Goals
«Strategies
Action Steps

*Sample templates are available on GPS, under WVDE resources.
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Conduct SWOT analysis of current strategic

plan

Review current plan data sources/results, goals, strategies,
actions steps, and progress notes

What cwe the...

« S—Strengths in current plan

« W—Weaknesses observed in the plan
« O0—Opportunities available to strengthen the plan

« T—Threats which may hinder the plan outcomes
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Comprehensive Needs Assessment

0 Whatisit? An attempt to assess or measure a perceived or actual need by

collecting data (from various sources) to document a challenge®* that exists
*Note: For LEA/School purposes—Factors that have the potential to impact the achievement of students.

Student Learning Outcomes

Educator Professional Learning Needs

Prioritized Goals, Performance Measures, Strategies and Action
Steps

Educator
Effectiveness Data

. Planning
L, begins here!

g ..
F %

High School
Graduation and

5
.

Demographic
Data
Academic Data
Student Success
Attendance and
Behavior Data
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Comprehensive Needs Assessment

1 Why do we need it? <[ ]

1. Prioritize needs,

2. |ldentify root causes,

3. Summarize findings,

4. Make focused decisions (be mindful of programming and
funding needs), then

5. Evaluate whether these strategies are addressing
improvement needs/achieving desired results

ESSA Section 1114
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Comprehensive Needs Assessment

GPS Sections Screen

= LEA Strategic Plan Needs Assessment

L EA Strateqic Plan - Demographic Data

L EA Strateqic Plan - Academic Data
LEA Strateqgic Plan - High School Graduation and Student Success Data

L EA Strateqic Plan - Attendance and Behavior Data
LEA Strateqic Plan - Educator Effectiveness Data

Group Activity
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Comprehensive Needs Assessment

b : |: :".I
Interpret Determine W Connect to
Information ' Priorities S Implementation

Collect and
Organize Data

o
4

What is the What various
framework? forms of data
Who will be will be
involved? collected?
How will it be
organized

and
presented?

State Support Network, Needs Assessment Guidebook, pg. 8, May 2018
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2030 Annual English Language Arts (ELA) Goal Targets

Pre-populated data tables

Base 2017 2018 2019 2020 2021 2022

4218 44 40 4583 48.85 51.08 53.30

2023 2024 2025 2026 2027 2028

55.52 57.75 59.97 62.19 64.42 66.64

2029 2030

68.87 71.09

NOTE: To review subgroup target information, please visit ZoomWYV for Educators

ELA Proficiency
Student Groups County (2016-17) County (2017-18) County (2018-19) 2019 Scorecard Rating State (2018-19)
% of Students % of Students % of Students % of Students
All 4218 39.71 42 98 46.14
Status
Economically Disadvantaged 42 .45 29.69 33.30 _ 3423
English Leamers 8333 80.00 0.00 _ 16.96
Foster Care - 31.25 37.59 _ 27.92
Homeless - 38.46 2414 _ 32.38
Military Connected - - 7059
Students with Disabilities 6.74 7.65 7.95 _ 12.63
Race
American Indian or Alaska Native 0.00 0.00 0.00 _ 3273
Asian 75.00 66.67 75.00 _ 12.72
Black or African American 12.50 31.58 15.00 _ 31.19
Hispanic or Latino Native 5714 42 86 38 46 4067
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Needs Assessment Summary

Additional Data Sources: In the text box below lstthe addional district data sources that have been reviewed o determine the roof cause of the ELA data results (L. intervention data, supplemental
programs/senvices, distnct developed benchmarks, walkihrough daia, ELPA2!. GBA, efc.). Include the data results and analysis in the needs assessment summary. Examples of relevant data sources

can be found here, under Strategic Planning Tool Resources.

—

ELA Improvement Practices/Strategies Currently Implemented (One Practice | Strategy Per Box) Brief Description of Success

ELA Needs Assessment Summary:

* Adter review of al idenffied data results, provide the root cause analysis in the following text box, including practices/sirategies that wil start stop. or continue. (Why does the data look the way that i
(oes?)
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Available, online, resources for evidence-based

interventions:

What Works Clearing House https://ies.ed.gov/ncee/wwc/

-- includes various, available programs and shows the evidence of
effectiveness

State Support Network https://tinyurl.com/Sl-evidencebased
-- leveraging evidence-based practices for local school improvement

Blueprints For Healthy Youth Development https://www.blueprintsprograms.org/

-- a national violence prevention initiative to identify programs that are effective
in reducing adolescent violent crime, aggression, delinquency, and substance
abuse.
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Attendance Data Sources

 Zoom (including groups/cohorts)

* Intervention & Incentive Activities

« Student conferences/Parent conferences
 SAT referrals/interventions

« Walkthrough Data

« Additional?

What Sjoes the data tell you? Why does the data look the way that it does (root
cause)?
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Area of Improvement for the Strategic Plan

* Look at attendance data and needs assessment to determine how

ot L s
Y %
&) e
=l “i =
e

many students were chronically absent.

Example:

During the 2019-2020 school year, 30% of students
were absent 10 or more days during a one semester
period,
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Goal: measurable, focus area of improvement

Goal title: Decrease Chronic Absences

Goal description: By January 2021, less than ___% of our students will be
chronically absent.

Performance Measure: data collection methods

Example: Zoom data (including groups/cohorts), intervention
progress data, incentive participation, conference logs (student
and/or parent), SAT referrals/interventions, student engagement,

walkthrough data

Updated GPS Change: No description required just a title related to

'A'E
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Strategy: plan of action; techniques or methods

Example: Tier 1--School-wide reinforcement program that includes
focus on improved attendance.

Updated GPS Change: include title only, no description required

Action Steps: implementation of the strategy
Example: Develop school-based attendance program: purpose,
structure, student recognitions, implementation calendar, and
communication (staff, parents, students, and community members).

Updated GPS Change: No description necessary, just clear title

T . Pl e
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Attendance Goal Strategies

Create action steps to address
eac h ti er: Tiered System of Supports For Improving Attendance

* Tier 1- Universal strategies
* Tier 2- Targeted, moderate

chronic absences e
. 5 mmgfﬁgsﬂgﬁimnd
* Tier 3- Targeted, severe LT
chronic absence " t

- Engaging school climate

- Positive relationships with students and families

- Impact of absences on achievement widely understood
- Chronic absence data monitored

- Good and improved attendance recognized

- Common barriers identified and addressed
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Tier 1- Universal Strategies

Action Step Considerations:

*School-wide reinforcement program that includes
focus on improved attendance

« Community awareness
« Communication strategies

« Planning engaging activities before break
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Tier 2- Targeted Strategies for Moderate Chronic
Absence

Action Step Considerations:

 Build personalized relationships with students and
families who are at-risk

* Mentors
 Personalized student plans
* |ldentify barriers

 Provide professional development on working with
at-risk students and their families
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Tier 3- Targeted Intervention for Severe Chronic
Absence

Action Step Considerations:

« Use Early Warning System to identify students and
develop targeted supports based on student needs

 Refer to social worker and provide interventions

« Convene periodic, case-management conferences
with all relevant stakeholders

Wes[ Vil‘gillia DEPARTMENT OF

@ EDUCATION



Action Steps

 Be specific about what activities will occur.

* Decide who will be the person(s) responsible for
monitoring the action step(s).

« Determine what process and data will be used to
monitor the effectiveness of each action step.
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‘Component Relationships’ are marked at the Strateqy level in GPS

ESEA Components--required for the LEA Consolidated Plan, Title | Schoolwide, and Title | TAS
> Additional explanations may be entered into the platform in order to meet the requirement

WVSIPP--LEA requirement (Professional Development Plan)
> Marked component relationships will connect to the WVSIPP in GPS

Early Literacy--LEA requirement
>Marked component relationships will connect to the funding application

The ‘Funding connections’ to the LEA Consolidated Application are
created at the Action Step level in GPS

District (LEA)-- All Title funding, IDEA, Early Literacy, etc.

Title | Schools, only-- Title | Part A & Title Il Part A

Reminder: All plan activities and funding are to be justified through the
comprehensive needs assessment
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Example: School Strategic Plan Checklist
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You’ve planned, now what?

Work the plan!
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Monitor, often

Once the plan has been approved, move the status
to ‘Progress Monitoring’.

dPrior to plan implementation, schedule
consistent times to review and update the plan
(bi-monthly, each grade period, three times per
year, etc.).

dDetermine who is responsible for gathering

progress data and method of g

reviewing/presenting it to the team. Consi
creating a data dashboard.
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Monitor, often

During the review meeting:

dAssess and discuss how well the strategies and
action steps are being implemented. What
/impact is evident?

dExamine the outcomes to determine the
extent to which the strategies helped achieve
’g)e set goals. Why does the data look the way it
oes?

dDocument the results, root cause analysis,
any adjustments that are needed.
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Progress Notes within the System

=+ 4 Copy [ 5] 11.1.1 STAR Assessment Add Progres Noe
Description:
Students take a computerized STAR Test \
Person Respansiole:
Ann Smith
Estimated Begin Date:
a7
Estimated Completion Date:
B2572018
Create Funding Source
Funding Application Delete | Grant Notes Amount
Consaldaed [l |TteLpaia il
Other T |oter vy funcs §1.20000
Total | 51,200.00
Status | Progress Note Added By | Date Added
In Progress | First STAR Reading Assessment for grades 1- has been completed. October 2 2017 Ann Smith | 1071872017 10:51:18 AM
In Progress 1t ning weeks Below benchmark parcentages were 2nd qrade 55%, 3rd grade 47%, 4th qrade 68%, 5th grade 43% 2nd ning Weaks below henchmark 2nd grade 48%, 3rd grads 38 % , 4th grade 48%, 5th grade 47% Ann Smith | 1/20/2018 12:25:59 PM
In Progress  First nine weeks Ann Smith 17302018 7:27:07 AW
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Save || Cancel

Create Progress Note

Action Step Title: Support for Multi-Tiered System of Supports (MTSS)
Progress Status: YRR N

In Progress
Progress Note: Complete

Check Spelling
0 of 2000 characters

Save || Cancel
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GPS Updates

»ELA Progress and Math Progress Data tables have
been added, w/Balanced Scorecard colors

ELA Acadesic Progress

Shadeni Groups Couanty (201818 5 Scorecard Rating Sinbe {HHE.19)
% of Studenls % of Studenis
o oo e o
Status
Ecomomecaly Ditbdvaniiged 4853 40,40
Englch Loamess 423
rrrrrr T
Homaless 58.33 EoL )
Shudents with Disabiibies 2789 1285
Math Academic Frogres
Saudent Geoups County (2018-1%) HTE Scofecard Rating Sewie [F01E-15)
% of Shudents % of Sudents
Al 441 | 43.84
Siahss
Economically Deadvantagad #0143 IT 68
| Engiesh Leaeners - | 3758
| Fostes Carn 3333 3942
| Momatess I 35.84
Siydents wilh Disabiites 2857 30,47
Rac#
s P
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GPS Updates

»Can select multiple Component Relationships and

Funding Sources, in the respective windows

Goal Titie: Mathemalics and ELA Academic Achisvamant Goal

Periormance Meassn  ELRS. mCLASS Malh, DIEBELS, WVGSA grada-evel raw data. and county-wida benchmark tesis
Ttk

Strategy Tita. Collegs and Coitér Réadiness Standands
Stategy Descniphon” Conbews srgiamening College and Caneer Rogoingss Standasds 10 wOneads Fgld in e CsHoom
Delrts | Componont | Mem Hams | Bescription

Y Plan » i T T th in I w| Address stralegies bo mondor studenils progiess in maeding the
IT |LEA ESEA Conscadated Plan | |Monfor studants’ progress in maating the chalienging State academic standards ] o e

» Develgping and implementing well-roanded progeam of instruciion
- Hlesitdying ek shedents

Providing additional edocabional assistance
- Eglarmdering NCRCHONG] 300 oihal SIratemed b Imphove Sludent

aning
LEA ESEA Consoldated Plan w| |Address equity of students taught at highes rales by ineflactive or inexperenced teachers W AOdIRSS Sialegies o SO01EsT equly lor Shudents taught B fegher
n l g | quty gh o by P == rabes by meflective or inexpenionced foadhom
3 P § " s i 0 MAddmess straingies bo cany oul responsRaifies Tor any

1 |LEA ESEA Conschdated Plan w| [Carmy cut respo for any Comp Support Impeovemant and Targeded Suppont and Improvement Schocls v | o L mwueraas i

Immwm'sdmﬂs
SEA Cor . ™ = s il - | AOOIess Segies b Supper, Mmm AN IVEOIENE SRTCES Wi

I1 |LEA ESEA Conselidated Plan ~| |If applicable. suppan, cocedinate, and inlegra sarvicas with aady chidhaod sducation programs | i

M [WvsieP ! |Induction of beginning leachers v Adomss stalepiel o suppor] Deginning lesciees

I [wvsiFe w| [Address suppon for axparienced teachers Aoaress straingis i SUPROF BXPHEIBNGE Teactin

N [wvsiPP w| [Suppot for other stall vl

L e el Sl rcton swp e

Goal Tl Mathemalics and ELA Acagomic Achivamant Goal
Periormance Measirs  ELRS. mCLASS Math, DIBELS, WVGSA grode-level raw dsta, and county-wide banchmark tasts
Title:

Strategy Title: Colege and Canser Readiness Standards
Action Siep Title: Data Analysis

Achion Step Descripion:  Uize benchmank iesfing, progress monfioning lestng. conimon lommalive assessenents, and ofhar forms of dala analysis o dive instruction and detesming

for eflective use of dala wil boptwmb) Carimal

ing, rigrvention; Suppor
Office SIS wilh an emphasss on K-2 Saminktialors and teachens. 108 grade credits vl Be Acked al sach Sehool 1 ensure il SSdents Furce Bio OF MEde cledis in English, MAt, Scence, and Socasl Studie

Delets | Funding Application

T [consciidated ~ [THe v Pan A ~] 1174660

IT  [Consolidated | [Title V Pan B, RLIS [~ 10215.77|

M [Eody Lreracy v [Eary Literacy »] 16748 00|
& Funding Sourse
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GPS Updates

»Can edit Progress Notes

L

o

LY
¥

]
¥

Edit | Status Progress Note Added

By

If Professional staff collaborated on three Early Release Days - August 30th, Septembar 11th and

Progress Dr_.:h:lhm 11th PL!_: Techmical Assistance data indicates that leams are focused on the four -
critical PLC questions. Teams are analyzing data 74% of the time
Professional staff collaborated on four Early Release Days - November 1st, November 22nd,

i December 20th, and J_gnuary 17th. FL_I‘:. Technical #ﬁsismnm data indicates that l_eams are

Progress focusad on the four critical PLC questions. Teams are analyzing data 71% of the time, down -

from 74% at the end of the first nine weeks. Classroom data is being analyzed the mosl with
County-wide CFAs/Benchmarks second.

A\ West Virginia oepserventor
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GPS Updates

»>Alternate Views will now print streamlined copies
of the strategic plan, including option to print
Progress NOteS Click drop down arrow to

i Ty select option

i4 i1 of

Gool Description & ML i et rRpon dets ] Action Step Description & |F“v|.'|::.-ur| Husponsibibo

C3 {cormerm delerted)

All PE-2nd grade stodents in Mason County will Colegs snd Ca :un.h"ng Caoboge and Careor Emplomeant and monilod leacher-developod Math Al Fislessignal S1aff and
grow & minimum of 5% in mathomatics and ELA  Readiness 5 For reds bo fcrease rigor in the and ELA pacing guides and cumiculum maps Cunriculsm Dirsctor
tram BOY 1o EOY as measured by ELRS, MHTHL [ web ardheee] Adminisiratoss in all bulldings will monitor and

mCLASE, and DIEELS indhddual grade level Exced provide evidence 1o System of Suppedt Team
feports members through the uss of walk-through deta

TIFF fie

Uhilire benchmark tecting, progress monitoring Al Prolessional Staff and
S Rt et emd et e p et | e testing. commaon formative assessmants, and Cusriculusm Dirwcior
grow a minimum of 5% in mathematics and ELA eihvar-horms of data anahysis bo drive instruction
fram EQOY 2019 10 EOY 2020 as measuned e Bons, 4 o
E'H‘GEA htﬂiﬂllll e hm:ﬁ:dm.sﬁ . mnd it e of <t il Ed .FF'T h'h'l Contral

IR e Sty bache) Oifice: staff with an emphasis on K-2

sdministrators and toachess. 10th grade credils

will ba tracked at mach school to ansure all

students have tvo or more credits in English

Math Science. and Soclal Shedies

Frovide time, suppon, and technical assisiance Al Professional S1aff and
for PLCs focused on increasing student laaming  Cusrriculsm Diracton
Eifective use of PLC time will be monitaned by

using 8 county-level PLC nubric

Marson County. Sumemer Educator Acadesmy (July C&1, Federal Programs,
19, 2019 @nd July 22-26, 20195 Spedial Education
WYLE MarhdLifa Traiming [July 15, 2013, July

18, 2019, and July 32, 2019)

Mason Coonty Schools K-5 Math Traindng (July

19, 2019, July 32-24 2019, October 14, 2013

and Apil 13, 2020),

AP Teaining [seleciod baachess July 30 - August

2, 2019}

SRSD Wiitng Srategies for Administrators and

Teacheis in Grodes 3-5 [Awgual 12-13, 2019)

Eflective instructional Strategies (Oclobar 14,

b

2019)
Teachor Induction Cooach (on-godng)
Student Support Provide & vadety of shudent sapports fo increese  Contimue uilization of co-toach trams C&, Fadersl Programs,
student learming emphasizing Differentiaied Instuction and small  Special Education

growp work (Tike |, Special Education and
re-guiar education teachers) to suppor sheden!
leaming Provida extended hearning for at-riak
studens

[ FUST FRRRS PRSI SRR S R E el caan ol Dl o
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Let’s log in and take a look at the GPS
platform!

https://wvdegps.k12.wv.us

Entrance to the platform requires Webtop
credentials (Office 365 login) and access
approval.
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https://wvdegps.k12.wv.us/

Resources

Four Domains for Rapid School Improvement

Center on School Turnaround
http://centeronschoolturnaround.org/wp-content/uploads/2017/02/CST Four-Domains-
Framework-Final.pdf

Using Needs Assessments for School and District Improvement: A Tactical Guide
Council of Chief State School Officers and Center on School Turnaround
http://centeronschoolturnaround.org/wp-content/uploads/2017/05/NeedsAssessment-

Final.pdf

Understanding Federally Required Education Policy Needs Assessments and Maximizing
Their Impact

Council of Chief State School Officers
https://www.ccsso.org/resource-library/understanding-federally-required-education-
policy-needs-assessments-and-maximizing
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http://centeronschoolturnaround.org/wp-content/uploads/2017/02/CST_Four-Domains-Framework-Final.pdf
http://centeronschoolturnaround.org/wp-content/uploads/2017/02/CST_Four-Domains-Framework-Final.pdf
http://centeronschoolturnaround.org/wp-content/uploads/2017/05/NeedsAssessment-Final.pdf
http://centeronschoolturnaround.org/wp-content/uploads/2017/05/NeedsAssessment-Final.pdf
https://www.ccsso.org/resource-library/understanding-federally-required-education-policy-needs-assessments-and-maximizing
https://www.ccsso.org/resource-library/understanding-federally-required-education-policy-needs-assessments-and-maximizing

Resources

Needs Assessment Guidebook: Supporting the Development of District and School
Needs Assessments

State Support Network
https://statesupportnetwork.ed.gov/system/files/needsassessmentguidebook-

508 003.pdf

A District Guide to ESSA and the Importance of Stakeholder Engagement
Partners for Each and Every Child
http://www.partnersforeachandeverychild.org/Publications/P4 District%20Guide 12.11.

16.pdf

Data Logic Chain Activity

Based on Using Data to Guide Action for School Improvement (2012) from the Nebraska
Department of Education (NDE), Education Service Unit #1, and the North Central
Comprehensive Center at McREL (available at
https://files.eric.ed.gov/fulltext/ED565721.pdf, with more information from NDE at
https://www.education.ne.gov/apac/school-improvement/).

Al
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https://statesupportnetwork.ed.gov/system/files/needsassessmentguidebook-508_003.pdf
https://statesupportnetwork.ed.gov/system/files/needsassessmentguidebook-508_003.pdf
http://www.partnersforeachandeverychild.org/Publications/P4_District%20Guide_12.11.16.pdf
http://www.partnersforeachandeverychild.org/Publications/P4_District%20Guide_12.11.16.pdf
https://files.eric.ed.gov/fulltext/ED565721.pdf
https://www.education.ne.gov/apac/school-improvement/
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Michelle Moore Leftwich,
mmoore@k12.wv.us
WVDE Office of Federal Programs
304.558.7805
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