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Rim of the World Unified School District

The District was established in 1954 and is located in the San Bernardino Mountains, in San Bernardino County California. Attendance boundaries encompass
121.4 square miles and serves 11 communities. The elevation between the boundaries ranges from 4,700 to 7,200 feet. The community is largely a resort and
vacation destination with the majority of homes being second homes. Some difficulties faced by the school district and community are declining enrollment, lack
of full time employment, low paying jobs within a commuting distance, and high operating costs due to the rural climate.

2017-18 2018-19 (proj) 2019-20 (proj) 2020-21 (proj)
CBEDS Enrollment 3,344 3,231 3,096 3,005
Districts decline (177) (113) (135) 91)
Unduplicated Count UPP 1,889 2,005 1,736 1,682
UPP % - Single Year % 56.46% 62.01% 56.03% 55.93%
Actual Funded $29,992,264 $30,713,220 $31,021,199 $30,795,573
Difference from prior year ($286,605) $720,956 $307,979 ($225,626)

Note: Starting with the 18/19 fiscal year, LCFF is fully implemented. Upon certification from our auditors, Concentration Grant Funds as of 18/19

Special Education (excludes Behavioral Health)

Program Costs $4,557,920.93 $4,825,479.00 $5,066,752.95 $5,320,090.60
Transportation Costs $422,829.27 $459,478.00 $482,451.90 $506,574.50
Federal Revenue $617,953.00 $580,476.00 $551,452.20 $523,879.59
Local Revenue (SELPA) $1,467,174.00 $1,449,324.00 $1,376,857.80 $1,308,014.91
Contribution from Base LCFF ($2,895,623) ($3,255,157) ($3,620,895) ($3,994,771)

Note: Due to the location of the district, some NPS transport costs are nearly $50,000 per student.

Home to School Transportation

Home to school Transportation $1,869,292.06 $1,964,364.00 $2,062,582.20 $2,165,711.31
LCFF Add-on $1,437,005.00 $1,437,005.00 $1,437,005.00 $1,437,005.00
Parent Pay and other Revenue $167,675.00 $159,291.25 $151,326.69
Contribution from Base LCFF ($432,287.06) ($359,684.00) ($466,285.95) ($577,379.62)

Note: The District's bus fleet requires special equipment & increased maintenance costs due to rural roads, snow & elements.

Routine Repair & Maintenance & Deferred Maint

Total Costs $1,142,963.00 $1,505,107.00 $1,407,774.00 $1,478,162.70
State, Federal or Local Funding $0.00 $0.00 $0.00 $0.00
Contribution from Base LCFF ($1,142,963.00) ($1,505,107.00) ($1,407,774.00) ($1,478,162.70)

Note: The District receives no added funding for snow removal, tree removal, wind, ice and mud flow.

CTE/ROP Program (note the District has other 9-12 programs in need of funding ie: AP, STEM, AVID & Athlectics)

Total Costs $562,091.00 $598,777.00 $598,777.00 $598,777.00
9-12 Grade Span Adjustment (IF DESIGNATED 100%) $214,288.00 $223,261.00 $217,141.00 $229,120.00
Contribution from Base LCFF ($347,803.00) ($375,516.00) ($381,636.00) ($369,657.00)
Note: Prior to LCFF the District received over $600k in County funding for CTE/ROP - County no longer funds; CTE grant is less than 100K
2018-19 Working Budget Unrestricted Restricted Total % of Total Expenditures
Revenues $32,369,888.00 $5,585,270.00 $37,955,158.00
Certificated Salaries $11,098,968.00 $3,091,905.00 $14,190,873.00 35.15%
Classified Salaries $4,165,723.00 $1,723,742.00 $5,889,465.00 14.59%
Payroll costs and Benefits $6,441,103.00 $1,763,304.00 $8,204,407.00 20.32%
Retire Benefits $1,724,513 $0 $1,724,513.00 4.27%
Books, Supplies & Services $4,330,059.00 $5,874,547.00 $10,204,606.00 25.28%
Contributions to Restricted Programs $4,400,786.00 ($4,400,786.00) $0.00 0.00%
Child Nutritional Services Encroachment $159,566.00 $0.00 $159,566.00 0.40%
Total District Expenditures $32,320,718.00 $8,052,712.00 $40,373,430.00
Surplus/(Deficit) $49,170.00 ($2,467,442.00)
Restricted Funds Carryover from Prior Year $2,477,289.00
Net Deficit Spending $49,170.00 $9,847.00

Note: Estimated STRS, PERS, Retiree & Health costs increase over $485,511 PER YEAR

Projected deficit spending - Unrestricted General Fund

2017-18 2018-19 2019-20 2020-21 2021-22
876,116.00 49,170.00 (11,099.00) (661,378.00) (1,173,252.00)

COLA only funding environment does not address expenditure increases such as STRS, PERS, Step & Column, rising Health insurance rates or minimum
wage increases or the decrease of LCFF funds due to declining enrollment. With new Concentration grant funds, the district still deficit spends
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