MARLBOROUGH BOARD OF EDUCATION MONTHLY FINANCIAL REPORT

May!2021.22 ASOF  5/20/2022
_______ e ; S | —
_ UNIFUND I__ B MUNiS :  BUDGETED | EXPENDED " ENCUMBERED BALANCE PROJECTED
ACCOUNT | ACCOUNTIDESCRIPTION . FY2020-21 5/20/2022 | 5/20/2022 5/20/2022 6/30/2022
111! 51111 DISTRICT ADMINISTRATION 1S 36925400 | &  349,407.60 $ 21911730 |$ {9,270.90) ;3 {9,270.50)
111 51112[TEACHERS s 382139562 |S 295625143 | 73745619 |$  127,68800| | % 11943544
111 51113{STIPENDS s 570000 | |$ - E : $ 570000 | ($ 570000
111 51114|CURRICULUM REVISION 5 500000 '3 6000 |S 458000 |S - $  4,940.00 |
111 S1118/SUMMERSPEDPROGRAMS  |§ 709742 | .S 513645 |§ - $  195067! |$  1,96067
112 51115/29 SUBSTITUTES s 6088880] [$ 8750100 |$ - $ (2661220 | $ (42,612.20)]
112} 51120]23|26127 OFFICE/TECH/NURSE/OT/PT S 55811045 [$ 47745332, |S 57,6636 |S 2302047 |S  17,11996
112 51124128 PARAEDUCATORS. § 39510294 | [$ 38169822 |S 6759975 |S (5419503} |$ (40,67508)
112 51125 CUSTODIANS S 20577486 |$ 19284642 |4 2318850, |§ (10260080 |$§  (13,744.26)
TOTALSALARIES (S 542832349 [$ 245035444 15 919,93810] [S 5803095 |5  42,85363
200 52005 SOCIAL SECURITY $ 14870750 |$ 16928625 ' $ $ (2057875 |$  (10,776.62)]
200 52012 |RETIREMENT CONTRIBUTION $ 5735000 |5 4534233 8 - S 11,00767  |S 420767
200 52015-27, GROUP INSURANCE § 8549221 1§ 797,999.77| 1S 89607 ;8 5602887 1S (991822
200 52035: UNEMPLOYMENT § 1200000 S 40755 [$§ - l]§ 1159245  |§  10,352.45
200 52040 WORKERS' COMPENSATION '$ a108356] 'S 37,04900] |$ - S 40345 S 403456
200 52060 TUITION REIMBURSEMENT S 800000 [$ 344780 |$ IEE 455250 | .
_________ - TOTAL BENEFITS t$ 1122 $ 105453180 | 1S 83607 | ;$  66637.30 1S  {2,060.16)
340 53140|AUDITING $ 1500000 1S 15000000 i - 1is - 8 -
340 53180(SCHOOL PHYSICIAN $  1,50000 3 1,00000 i | $ - $ 50000 ¢ $ 500.00
340 53190]0CCUP/PHYS THERAPY $ - $ 342550 | 1$  @asso [ $  (2182750)
340 53200/0THER CONSULTANTS $ 18200001 |$ 58563 |§ $ 1237437 'S  10,655.66
310 53210;BOARD LEGAL SERVICE S 14200000 [S 2837277 |5 - $ (1397277 S (15,472.79)
340 53220 BOARD CLERK $  150000| [$  1035.00] °$ 66750 | S (20250 '$ (202500
330 53240|STAFF DEVELOPMENT $  710000| [Ss 113885 S 389500 | 2066151 |$  {2,873.85)
320 53260;AHM YOUTH SERVICE § 4288000 s 42840000 s - $ - B -
TOTAL PROF/TECH SERVICES S 10054000 'S 98,637.75] 5 456250 [S  (2,66025) | (29,220.96)
o 54160-70, 54325 h
410 40'UTILITY SERVICES $ 16187050 | § 11513817  $ 2996902 |$ 1676331, |$  15574.64
420 54XXX CONTRACTED REPAIRSERVICE i § 13513556 | S  S0,09539 | § 860112 |$ 3643905, |$§ 247598
TOTALPROPERTYSERVICES 'S 20700606 § 20523356 | .S 38570141 |5 5320236, |$ 1805062
: , .
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MARLBOROUGH 80ARD OF EDUCATION MONTHLY FINANCIAL REPORT

May[2021-22 ASOF | 5/20/2022
_ May-22
UNIFUND MUNIS: BUDGETED | EXPENDED . ENCUMBERED BALANCE PROJECTED
ACCOUNT ACCOUNT DESCRIPTION FY2020-21 | | 5/20/2022 | . 5/20/2022 5/20/2022 | | 6f30/2022
Jss SSO00 TELEPHONES T IST 708000 -$ 608399 | 267810 5 (1679.09) S (7.64)
550 55005 WEBHOSTING/EMAILSERVICE | $ 5,900.00 ; | $ 198000 §s g 3,92000 | I3
.................. 580 55030 PRINTING & BINDING 15 - 18 : 5. s - s e
590 55110 ADVERTISING $ 110000 1§ 220.00 5 - 5 88000 | % -
562 55120 OUTOF DISTRICTPLACEMENT | $  170,52552 1§ 21812364, |§ 3651900 :$ (8411712 ' $ 11,0088
561 55125 MAGNET SCHOOL TUITION $ 2736265 S 1915800 | § - $ 820465 | 16 820465
590 " '55130 POSTAGE $  a00000. S 2000300 | § - $ 159870 ] i3 {130}
520 55140 UARILITY/PROPERTY INS $ 3280000 5 3419400: |5 co__.i% . ln3sag0y 5 {1,354.00)
510 55160-70 STUDENT TRANSPORTATION | $ 37890454 | [$ 34567310 |$ 3286700 IS 36444 | | S 2259565
: TOTAL PURCHASED SERVICES | & 627,672.71 ! | S  627,434.03 s 7206110 | §  (71,82242)] 1§  40.498.23
620 .. ..36080 HEATINGOIL § 5634100: 1S s 5 (S 1819321
627 56090 DIESEL& GASOLINE  |$ 2320000, |$ S SRS S (5. koo
621! 56095 PROPANE GAS S ,20006; |$ $ - ‘s - ‘s 403.32
611 56111-13 INSTRUCTIONAL SUPPLY $ 6712200 |S 4383452 | |S§ 1567847 .S 260001 1§ 1,96401
512 56211 INSTRUCTIONAL TECHNOLOGY | & 951500, |$ 60893 |$ 60000 1% 826607 | 5 826607
641 56410 TEXTBOOKS $  21,344.35 $ 2131521 1% - = -§  (34,970.86)
642 56421 LIBRARY BOOKS $ 830000 i§  gan 3 81403 % LS -
po Sason AN OFtiCE SUBRY T LT : o T
690, 56902 HEALTHROOMSUPPLY  |$ 818600 |$ 354082 % @$ 464518 | . &
690! 56903 FINANCE DFFICE SUPPLY g 250000 % 1,951.89 1 1§ - 548111 %
613 56904 MAINTENANCE SUPPLY $ 36080001 |S 44073090 S 808671 5 (1609980} & (1275341}
TOTALSUPPLIES/MATERIALS | $ 23776835 . |§ 18495816 1S 2611697 & 26693221 'S  (14,48126)
730 57301 NEW/REP EQUIP-INSTR s s 89.96; 13 - % (8996} 3 {89.96)
739 57390 NEW/REPL LQUIP-NON INSTR S iy 360200 6 - § (3,69200), $  (3,692.00)
740 57400 CAPITAL PROJECTS s i3 - $ 5 - 5 -
! TOTAL CAPITAL OUTLAY 5 % 378196 0% o oo....8. . 378188} 5 (378196
" 58901 DISTRICT MEMBERSHIP DUES 51584500} Vs 6778581 s 68900 5 837742 5§ (0.00
.. 59000°OTHER ITEMS $ - 8 : i 3 : - ] -
~ ; “TOTALOTHER OBJECTS s 1585001 1% 677858 | 5 68900 |3 837742 & {0.00)
GRANDTOTALS S 782922088 . ' $ 663171038 |  $ 106283388 | § 13467662 'S 5185815 |
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MARLBOROUGH BOARD OF EDUCATION MONTHLY FiINANCIAL REPORT

May|2021-22 ASOF = 5/20/2022| ! _
o _ — : ’ May-22 -

UNIFUND]  MuNIS, _BUDGETED | |  EXPENDED ENCUMBERED | PROJECTED
ACCOUNT . ACCOUNT|DESCRIPTION B FY 2020-21 | sjaof2012 || spa0j2022 5/20/2022 . | 6/30/2022

BOE Report F_eedback,f Questions : : . . ]
Why are Teacher Salaries under budget(SlllZ}? i ) C [,
| ;The combination of ESSER If funding, ESSER {li funding, and retirements has allowed us to fund a surplus.

I | ................. [ ! o S I

Why are Substitute Salaries over budget{51115)? | o !
We anticipate hlgher than average absentee rates at this time. ;

We have hired two full time substitutes to ensure high coverage rates for our absences,
: . roura;

O |
Wwhy has the Related Serwces Saiar\_.r (51120} surplus narrowed th|s month? J J |

:We were able to hire a Behavioral Suppdrt Speaallst to asstst v\nth incoming studants.
|

fm—— - l
Why are Office Support Salaries under budget(51123} | Fe |

|We were able to hire the Superlntendent Admlnlstratwe Assnstant below our budgeted amount.

T

Why are Paraeducator Salaries (51124) forecasted 10 finish in 3 defmt? | i
| We have hired an additional one point five {1.5) paraeducators avear budget to start the school vear,

, We recently settled a three year contract with retroactive payment.
| . This deficit has narrowed as the year has progressed.
: N

Why are Custodnan Salaries (51125} forecasted to finish in a deficit?

i We recently settied a three year contract with retroactive payment. We also have utilized subsntutes
| [ i ] _ e I
Why are Group Insurances (52015 -52027} forecasted to finish in 3 deficit? i i !

'Several empfoyees either elected or expanded benefits during open enroilment

) This deficit has narrowed as the year has progressed
I

Why is there a deficit in Occupational/Physical Therapy Services (53190)?

Qur Physical Therapist has recantly resighed.

N Woe have replaced them with a contracted service for the balance of the school year.
: There are correspondmg savings |n the OT/PT sal'au'\_.r Ime [51120}

Why is there a deficlt in Board J.egal Services (53210} , [ _____ i R

| We antlcmate the need for ¢ ongomg nggotiation and consuitlng services. This defmt has narrowed as the year has progressed.
Why is there a surplus forecast in the Contracted Service - Repairs Budget {54001- 54999}?

|We anticipate funding major rapairs from our MECCA building use fund,

Wh\'r are Ut|l|t|es{5416l] 70, 54325 40) under budget at this timer : i

1 I H i e e e i
|Qur loan payment for electncity mfrastructure upgrades was paid off earller thls year. i :

Why does Out of D|str|ct Tuftlon(SSlZO] reflect a surplus rather than a deficit? ’ . I 3 *
| Whiie we did not budget enough for summer schaol placements, our SPED Excess Cost Grant T
, jcame in higher than expected.

Why is Regular Education Student Transportation {552160) under budget? !
lWe had contracted for ning {9) buses, but DATTCO was only able to staff elgh__t_(_gl____ i

Instead DATTCO staffed a van, reflacting some savings based upan the cost per day of the vehicle.

|Transpdrtat|0n routes are stifl hemg changed based upl:ln driver availahility and parent drop off statistics :
I S S ] :
Why is Speual Educatmn Student Transportatlon {55170} over budget? ; ! ;

uwe did not budget enough for summer school placements.
‘We will be utilizing a Full Drattco SPED van rather than a haif a van in the 2021-22 school year.
We needed an additional van part Wa'.'r ihrough the t_.rear to cover additional PREK enrollment.

Why has Textbooks {56410} gone into a deficit position? : T | ] *
i |We have begun to purchase textbooks due to extensive lead times. ;
why has Heatlng Qil {56080} gone into a surplus position?

‘Our winter has been relatively mild.

Why have Custodral  Supplies (56904} gone aver budget?‘ ;
|We have replaced a significant amount of door hardware this menth.

* Asterisk indicates the budget axpianation was updated as of ; 5/20/2022i : i
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