
Mathematics Helping Corps Cadre (MHCC) Program

Districts/Schools and MHCC members should use the Math Helping Corps Handbook as a guideline for expectations. More information about Math Helping Corps (MHC), including a link to the MHC Handbook can be found at: http://www.k12.wa.us/curriculuminstruct/mathematics/MHC/.

The Mathematics Coach/Mentor Guidelines is another great resource. You can find this document on OSPI’s Publications webpage: http://www.k12.wa.us/Publications/
Requirements of District/School:
· .5 FTE MHCC person per elementary, middle, or high school (consortiums allowed for very small schools). Special note on consortiums: Total number of classroom teachers for all schools limited to 40 and no more than 7 schools in consortium. MHC serves elementary and middle schools only but some exceptions are made in MHCC for high schools. 

· Provide at least $200 toward purchase of resources related to research and best practices (publications, journals, etc.).
· Provide release time for professional development of MHCC member(s).
· Provide time for staff professional development led by MHCC (LID days, early release, planning times, etc.).
· Support MHCC responsibilities: classroom lessons; planning with staff; access to materials, texts, and manipulatives.
· Meet at least monthly with MHCC member.

· MHCC member and building principal must attend MHCC training provided by MHC staff that pertains to key issues on facilitating the grant. (Usually the first meeting of the year.)
· Maintain and facilitate open communication with staff and local association about MHCC responsibilities.
· Clarify with building staff that the MHCC member will not be evaluating them.

· Support and communicate the role of a coach as a facilitator to link best practices related to assessment and instruction in order to improve student learning.

· Monitor the SIP (School Improvement Plan), IEP (Individual Educational Plan) and SLP (Student Learning Plans) goals to include alignment to the GLEs (Grade Level Expectations).

· Support and encourage at least one teacher to attend the NW Math Conference with the MHCC member.
· Determine allocation of $4,000 (provided by OSPI). Expenditures limited to stipend, travel, registration fees, substitute costs (if applicable) for the MHCC member only.
Requirements of Cadre Members:

· MHCC members must be assigned directly to a school building (not housed at ESD or district office).
· Train, consult, collaborate and coach teachers as outlined in the Mathematics Coach/Mentor Guidelines.
· Work in classrooms with teachers and with building principals, as detailed in MHC Handbook.
· Work with MHC regional coordinators in the following areas: 

· Professional development for MHCC member.
· Implementation of MHC model in their school.
· Plan for building-level professional development carried out by MHCC.
· Keeping up to date on current research related to mathematics and instruction.
· Create a Professional Development growth plan accompanied by a budget to be completed by 10/31/06 showing all funds spent by 6/30/07. (Use district rates to figure travel, stipends for extra days/hours and out-of state expenses)
· MHCC funds must be used for a stipend or professional development limited to math content or pedagogy.
· Attend mandatory 5 – 10 MHC trainings and meetings.
· Present building-based professional development, present at staff meetings, plan with grade level staff, and facilitate vertical team meetings.
· Meet at least monthly with school administrator.
Expectations of Cadre Members:

· Support and implement School Improvement Process in building.
· Change the culture of teaching and learning mathematics (expanding proficiency, excellence, and delight in mathematics).

· Stay current with research, National Council of Teachers of Mathematics (NCTM), GLEs, WASL, EALRs, OSPI documents and trainings, Washington State Math Council, etc.

· Promote and model research-based practices in mathematics for staff members.

· Advocate mathematics reform.
· Provide and model the use of math tools.
· Effectively communicate with students, administrators, staff, parents, and community.
School Benefits:
· $4,000 (provided by OSPI). Expenditures limited to stipend plus benefits, travel, registration fees, substitute costs (if applicable) for the MHCC member only.

· Professional development using proven research-based methods.
· Connection with statewide and regional network of mathematics experts.
· MHC regional coordinator assigned to work with MHCC member (not directly with school).
Responsibilities of MHC Regional Coordinators (coordinated through ESDs):

· Provide professional development for MHCC members.

· Inform MHCC about state level issues, decisions, publications, and professional development opportunities (WERA, Northwest Math Conference, OSPI, WSASCD, etc.).

· Provide titles of publications and journals related to research and mathematics (J. Johnson’s work, Van De Walle, etc.).
· Support person to share ideas and to mentor MHCC members.

· Do model lessons at MHC school for MHCC members to observe.
Responsibilities of OSPI:

· Prepare iGrant information for districts participating in the MHCC model.
· Provide $4,000 per school. Expenditures limited to stipend plus benefits, travel, registration fees, substitute costs (if applicable) for the MHCC member only.

· Provide MHCC application information to local ESDs.
· Assign MHC regional coordinators to selected MHCC members.
Responsibilities of ESD:

· Work with MHC regional coordinators in assisting MHCC members.
· Explore leadership training opportunities for MHCC principals.
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