Title III LEA Plan Performance Goal 2
All English Learner (EL) students will become proficient in English and reach high academic standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.
CDS Code:  51-71399


LEA Name: _Live Oak Unified
Title III Improvement Status: Year  4+

Fiscal Year:  2016-17


EL Amount Eligibility: $33,987
Immigrant Amount Eligibility:  -0-

Plan to Provide Services for English Learner Students
	Please summarize information from district-operated programs and provide descriptions of how the LEA is meeting or plans to meet each requirement.

How the LEA will:

	A. Required Content
	Implement programs and activities in accordance with Title III

· Structured English Immersion (SEI): K-12 EL students who have been assessed on the California English Language Development Test (CELDT) and found to be at “less than reasonable levels of English fluency” (CELDT levels 1-2) are placed into a Structured English Immersion (SEI) Program. Students who are placed into the SEI program receive 2 to 3 periods per day of intense English Language Development (ELD) instruction focused on rapid development of English speaking, listening, reading, and writing skills. Students also receive Integrated ELD differentiated instruction in core subjects at their language ability levels through Integrated ELD and SDAIE strategies. Both ELD and content courses are taught by teachers with the appropriate California EL authorizations.

· Transitional English Program: K-12 students who have been assessed on the CELDT and found to be at “reasonable levels of English fluency” (CELDT levels 3-5) receive one period daily of ELD instruction targeted to their language proficiency needs and grade–level instruction in the core content subjects with on-going attention paid to the language demands of the instruction. Integrated ELD and SDAIE strategies continue to be used in the Transitional English program. Teachers who work with EL students in the Transitional program possess appropriate California EL authorizations.



	
	Use the subgrant funds to meet all accountability measures
· Title III funds provide supplemental services to benefit English learners such as: on-going instructional support, staff development which assists teachers in using research based strategies to accelerate the achievement of English learners in becoming proficient in English and in meeting the state standards in reading and math.

	
	Hold the school sites accountable

· meeting the annual measurable achievement objectives described in Section 3122;

· making adequate yearly progress for limited-English-proficient students (Section 1111(b)(2)(B);

· annually measuring the English proficiency of LEP students so that the students served develop English proficiency while meeting State Academic standards and student achievement (Section 1111(b)(1);

· All LOUSD students, including all EL students, participate in the statewide assessment program including the California Assessment of Student Performance and Progress (CAASPP)) which measure students’ progress towards proficiency. Statewide targets in reading and math are applied to the significant subgroups of EL students to determine whether EL students have made adequate yearly progress. Results are reported to the LOUSD Governing Board, school site councils, DELAC,  ELACS, and to the parents and the community through school accountability report cards. The CELDT is used for the initial assessment of English learners and then administered annually to measure EL students’ progress towards English proficiency.


	
	Promote parental and community participation in programs for ELs

· LOUSD maintains a DELAC (District English Learner Advisory Committee), site ELACs (English Learner Advisory Committee), for sites with 21 or more EL students, and school site councils with EL parent advisory participation. These committees meet throughout each school year. Parents are invited to discuss and evaluate services for EL students. In addition, parent workshops  provide opportunities for parents to gain knowledge related to their children’s academic success, post-secondary education, student safety, and social and emotional development.


	How the LEA will:
	Persons Involved/ Timeline
	Related Expenditures
	Estimated Cost
	Funding Source (EL,

Immigrant, or other)

	B. Required

Content
	Provide high quality language instruction

The effectiveness of the LEP programs will be determined by the increase in:
· English proficiency; and 

· Academic achievement in the core academic subjects
In LOUSD, it is our belief that students need to be proficient in English in order to reach high levels of academic achievement. LOUSD has designed and implemented the English Language Development (ELD) Program to provide high quality ELD instruction daily for all EL students. ELD Program strategies provide intense and rigorous sequential discreet skill instruction to rapidly move EL students to English proficiency. EL students at CELDT levels 1 and 2 are placed into a Structured English Immersion (SEI) program, with multiple periods of daily ELD instruction, which accelerates their acquisition of English listening, speaking, reading, and writing skills. EL students at CELDT levels 3, 4, and 5 participate in grade level Reading Language Arts and other core content classes (inclusive of integrated ELD and SDAIE strategies as needed) and receive designated ELD instruction for one hour daily. LOUSD has developed a district Benchmark to monitor the progress of English learner students towards English proficiency. All ELD instruction is provided by teachers with EL certification. 
LOUSD’s Reading/Language Arts (RLA) adopted curricula for grades K-8 are state approved. In order to best meet the needs of 3 – 12th EL students who are two or more years below grade in RLA, Gateways, Read Naturally, Reading Mastery and Rewards are the district’s Response To Intervention programs (RtI). 

Formative and summative RLA assessments and the annual CELDT are used to measure the increase in EL students’ English proficiency. However, LOUSD is anticipating the implementation of English Language Proficiency Assessments for California (ELPAC). Core embedded formative and summative assessments, along with California Assessment of Student Performance and Progress (CAASPP) in reading and math, are used to determine the increase in students’ academic achievement. LOUSD administrators and teachers use Illuminate (a data management system) reports to analyze and evaluate the progress of all students, including English learner students.

	Coordinator of Curriculum, Instruction and Assessment (CIA) and ELD Coordnators
	Sub Costs for benchmark assessments
	$750
	EL

	
	Provide high quality professional development

· LOUSD teachers participate in staff development opportunities specifically designed to increase their knowledge of effective, research-based instructional strategies which will accelerate the English language acquisition and academic achievement of EL students. Staff development opportunities include early release Wednesdays, staff meetings, grade level meetings, Staff professional development non-student days, summer institutes, and full day release.  Through numerous training opportunities, district teachers who deliver ELD instruction continue to develop sound understanding of discreet skills ELD instruction and of the research-based ELD Program instructional strategies that rapidly move students to English proficiency. LOUSD will continue to provide staff development opportunities that will assist staff in understanding the scope and sequence of LOUSD ELD Program including methods, materials, and assessments.

· LOUSD administrators continue to participate in professional development that focuses on effective supervision of instruction. This includes an emphasis on the regular presence of site administrators in classrooms where they provide feedback to teachers to reinforce or refine instructional strategies. Additionally, LOUSD administrators continue to participate in professional development opportunities to increase their understanding of effective integrated ELD, Designated ELD and SDAIE instructional strategies.


	CIA

CIA
	Cost of professional developer

Subs

Cost of EL conferences and/or workshops

Subs for conferences and/or workshops.
	$17,007

$1,200

$1,200

$750
	EL

EL

EL

EL

	C. Required for Year 2
	Goal 2 Improvement Plan Addendum* (IPA) for items A-B:
Please describe the factors contributing to failure to meet desired accountability measures.

	D. Required for Year 4
	Goal 2 IPA* for items A-B:
Please describe the factors contributing to failure to meet desired accountability measures.

· We are making progress toward our targets on our AMAO’s, but not at the required pace.
· Staff in initial stages of integrated ELD trainings.

· RtI in 5-12 grade is in early stages of implementation and as we get more proficient, students will have increased supports. 

	
	Please describe all required modifications to curriculum, program, and method of instruction.

Curriculum
· The district has made bringing Technology to classrooms a priority. Chromebooks will continue to be added at each school site in designated ELD classrooms.
· The purchase and use of AVID Weekly, Up Front Magazine, Corrective Reading and Academic Vocabulary workbooks were also incorporated into the classroom.
Program
· A key tenet of LOUSD’s ELD instructional model is that EL students must become proficient in English in order to reach high levels of academic achievement. The LOUSD ELD Program provides intense and rigorous sequential instruction which rapidly moves students to English proficiency by providing: more time to learn English, more intensity of instruction, and focus on discreet English language skills. LOUSD staff use data from multiple assessments to place EL students into the appropriate levels of ELD to accelerate their English acquisition. LOUSD staff use group and individual assessment data from multiple sources to determine core program placement that will best meet EL students’ individual needs in order to accelerate both their English acquisition and academic achievement. EL students gain more access to core content classes as their English proficiency increases. LOUSD teachers meet in grade level and/or content area teams to analyze EL students’ assessment data. Teachers determine the adjustments that need to be made to instructional strategies or EL students’ placement.
· LOUSD EL students participate in a wide variety of programs that extend their instructional program including: AVID, AP classes, and RTI programs.  LOUSD works in partnership with Migrant Education to provide additional academic opportunities for EL students who qualify for Migrant Education services. Migrant Education provides funding which supports annual LOUSD summer school programs for Migrant students. Parents with EL preschool children have opportunities to participate in Smart Start to develop their child’s literacy skills and ease the transition into kindergarten.
· Connecting families with needed educational and social services is an essential part of creating an atmosphere conducive to academic success. LOUSD will continue to provide education and empowering opportunities for parents of EL students to become an integral part of the school and community in order to ensure academic success for their children. These opportunities will provide information on the following: educational programs; community organizations, services and facilities; health services; adult literacy; parenting; ELD; Technology, and family literacy. Opportunities to provide outreach will include DELAC meetings, ELAC meetings, and site-based family nights. Spanish and Punjabi translators will be present at all district and site events. Print materials will be available in English and Spanish.
Method of Instruction
· The LOUSD ELD Program incorporates the most effective research-based instructional practices for EL students. Through rigorous skill-based instruction, LOUSD EL students rapidly increase their level of English proficiency. The expectation is that every EL student in LOUSD gains at least one level of proficiency, as measured by the CELDT, each school year. One of the goals of the LOUSD Governing Board is to narrow the achievement gap for LOUSD English learners and improve the academic performance of EL students in the areas of Reading Language Arts and Math.
· Every English learner in LOUSD receives at least one period or 30 minutes daily of Designated ELD instruction. EL students at the middle and high school levels who require additional academic support are placed into English and/or math support classes as needed. Kindergarten through eighth grade EL students who are two or more years below grade level in reading/language arts receive intensive reading intervention through Gateways, Reading Mastery, and Read Naturally. Afterschool and during the summer, EL students attend tutoring and intervention classes funded through site categorical monies. EL students are placed into tutoring and intervention classes based on ELA and math core content assessment data, CELDT proficiency levels, and CAASPP proficiency levels. 
· Instructional aide works with EL students one-to-one and in small groups.
	CIA and ELD Coordinators

CIA and ELD Coordinators

CIA
	Academic Vocabulary Toolkit (Cengage Learning)- (Used for EL students only)
Books for Family Literacy Night

ELD Instructional Aide (1.5 hrs)


	$6,500

$500

$5,400
	EL

EL

EL


	LEAs receiving or planning to receive Title III EL funding may include allowable activities.
	Persons Involved/ Timeline
	Related Expenditures
	Estimated Cost
	Funding Source

	E. Allowable Activities
	Describe all allowable activities chosen by LEA relating to: Supplementary services as part of the language instruction program for EL students

*Please see http://www.cde.ca.gov/sp/el/t3/ELprogrview.asp  for a list of allowable EL activities
	
	
	
	

	F. EL Overall Budget
	EL 2% for Administrative/Indirect Costs:
	$679

	
	EL Estimated Costs Total:
	$33,987


Plan to Provide Services for Immigrant Students
	Please complete this table IF the LEA is receiving or planning to receive Title III Immigrant funding.
	Persons Involved/ Timeline
	Related Expenditures
	Estimated Cost
	Funding Source

	G. Allowable Activities
	Describe all allowable activities chosen by LEA relating to: Enhanced instructional opportunities to immigrant students and their families

*Please see http://www.cde.ca.gov/sp/el/t3/immprogrview.asp for a list of allowable Immigrant activities
	
	
	
	

	H. Immigrant Overall Budget
	Immigrant Administrative/Indirect Costs:
	-0-

	
	Immigrant Estimated Costs Total:
	-0-
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