Ygnacio Valley High School

2009-10 Single Plan for Student Achievement

Executive Summary

Ygnacio Valley High School (YVHS) is located in Concord and serves approximately 1,433 students in grades 9-12. Of the student population, approximately 53% are socioeconomically disadvantaged (SD), 24.2% are English Learners (EL) and 49% Hispanic/Latino. Approximately 11.09% of YVHS students receive special education services (SE).  

YVHS has met its Academic Performance Index (API) target and increased 8 points from 665 to 673. YVHS did not meet its Adequate Yearly Progress (AYP) target. Funding from State and Federal grants provide valuable resources for raising achievement. The 2009-10 Single Plan for Student Achievement (SPSA) is designed to support all students and all subgroups in meeting each AYP target.  

Ygnacio Valley High School has identified the following SMART goals to guide the work of staff to help students reach grade level proficiency. They include:

· From 2009 to 2010, the percent of all 9th grade at or above proficient in ELA as measured by the CST, will increase from 51% to61%.  This is equivalent to 41 students.

· From 2009 to 2010, the percent of 10th grade at or above proficient in                                                   ELA as measured by the CST will increase from 38% to51%.  This is equivalent to 54 students. AND/OR the percent of all 10th grade students passing the English Language Arts portion of the CAHSEE will increase from 74% to 79% (from approx 288 students to 307; adding 19 students)
· From 2009 to 2010, the percent of 9th grade students at or above proficient in ELA as measured by the CST will increase from 21% to 36%.  This is equivalent to 17 students.

· From 2009 to 2010, the percent of 10th grade students at or above proficient in ELA portion as measured by the CAHSEE will increase from 50% to 62%.  This is equivalent to 15 students.

· From 2009 to 2010, the percent of 9th grade students at or above proficient in Algebra I as measured by the CST will increase from 16% to 25%.  This is equivalent to 36 students.

· From 2009 to 2009, the percent of Hispanic 10th grade students at or above proficient in Mathematics as measured by the CAHSEE will increase from 35% to 44%.  This is equivalent to 36 students.
Specific strategies and programs adopted for the 2009-10 school year include:
· YVHS has taken a serious approach to develop a positive school climate.  Staff held students accountable by clear and consistent consequences.  As a result, climate has improved, better relationships have been developed, and school wide and common instructional strategies have been implemented.  YVHS believes that it has created an improved climate that enhances and encourages learning.  The specific strategies and techniques of the strategic literacy program, coupled with the development of closer relationships with students, will continue to produce positive results on our academic achievement tests.  
· YVHS has an established school-wide academic literacy initiative.  The school implemented the Read 180 intensive reading intervention program for students with the most pronounced needs (scoring at Far Below Basic on the CST in reading).  These students participate in two supplemental class periods for the Read 180 program in addition to their regular English/Language Arts class.  
· The school uses the auxiliary support materials from Prentice Hall for its strategic reading intervention program for students who are closer to achieving at grade level (scoring at Basic or Below Basic on the CST).  These students receive this instruction in one supplemental class in addition to their regular English/Language Arts class.  

· Staff has formed a Literacy Task Force who identified key strategies for school wide implementation:  Kinsella strategies including Do Now to start every class, Academic Vocabulary words of the week, Think/Pair/Share, bi-fold notes and framed paragraphs from Step Up To Writing.  
· We have a well-developed English Language Development (ELD) program where students receive English and Elective credit when they participate in intervention classes for English and Science. Educational Impact Aid (EIA) funds paid for the additional three sections (.6 FTE) as well as support materials for ELD classes.

· Starting in 2008 staff began developing a Pacing calendars and common assessments for 11th and 12th grade in the following departments, English, Intro to Algebra, Algebra, and Geometry.  9th and 10th grade Pacing guides and assessment were development during 2005-06 and implemented in 2006-07. Virtually all core classes with more than one teacher have now completed pacing calendars and common assessments.  Job-alike teams of teachers have formed working together on the same pace and the same essential standards.  Their students are tested on the common assessments; the teachers analyze the data, share strategies for re-teaching and completing the cycle.
· Designated teachers are trainers in the district’s Kate Kinsella’s Structured Student Engagement and Academic Vocabulary.  All staff members are now capable in the use of these important strategies.
· Site administrators participated in the AB 75 training and the Kinsella training, and are incorporating the effective implementation of the Kinsella strategies into classroom observations and teacher evaluations.  
· YVHS boasts two Academies. The Health Occupations Academy serves approximately 120 students and has been in operation for eleven years, provides a focused learning experience for students desiring to pursue an interest in the health professions. The Education Academy serves approximately 80 students and has just completed its eighth year, is now integrated providing a focus for students desiring to enter the teaching profession. During the 2008-09 school year, staff surveyed students to identify interest to develop a new academy. Staff has a continuing interest in pursuing another California Partnership Academy.  To this end, teachers will participate in discussions for new funding, in an effort to be prepared to apply. 
· Staff values our relationship with the Monument Community Partnership (MCP) resulting in; support with the community garden and strategies to improve student attendance through the placement of a Parent Liaison.

· Our Parent Liaison along with the CWA and Foster Youth staff, are making home visits to about a dozen students who are chronically truant.  Staff is also working with feeder schools to identify the common truant and absent students as to leverage resources and minimize duplication of efforts.
· Staff has begun conversations with partnerships to bring additional resources and services to the YVHS campus.  They include;  Adult education classes to learn about metal and wood working;  ACE (architecture, construction and engineering) business organization that sets up internship and mentor programs for students;  JFK Sports Psychology internships in conjunction with High School athletic teams. 
· YVHS continues its Link Crew program, where upper class (10-12) students mentor every incoming freshman, under the supervision and guidance of teachers who received extensive professional development in the Link Crew program.  These activities, together with the continuation of the two academies, are providing most YVHS students with a learning experience in a smaller setting that encourages the development of positive relationships with adults and other students on campus.
· Teachers within the English department are working to resurrect the Senior Project. 
· YVHS has continued its Building Effective Schools Together (BEST) program.  The staff believes the activities, behavior guidelines and expectations are producing a better school climate more conducive to learning; however, it could be stronger.  In addition to the training previously received by administration and staff, selected students have received training in conflict resolution.  As a result a peer-to-peer conflict resolution program has been instituted.  
· YVHS is currently implementing Family Friendly School practices which includes; translated materials, signs and administration greets families each morning.  All visitors to the office are greeted (in Spanish if appropriate).  All have an escort to the area that will serve them – no one is sent on his/her way alone.
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