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STATE OF NEW JERSEY

DEPARTMENT OF CHILDREN AND FAMILIES

Annex A

PROGRAM DESCRIPTION

Section 2.2

	Program Name: 
	NJ Child Assault Prevention (NJCAP)


Please note that additional information/addenda may be required in order to complete the contract package.  Any specific requirements/stipulations pertaining to the program will be forwarded as applicable.

Label all answers clearly as outlined below:

1. Provide a brief program/component description and its purpose.  The description should reflect the program requirements set forth in the initial RFP and any changes that may have resulted from negotiations.

New Jersey Child Assault Prevention (NJ CAP) is a statewide program that seeks to strengthen families and communities by providing comprehensive prevention education workshops to children, parents and staff in New Jersey’s public, charter and private schools.  Its central headquarters is located at the Educational Information Resource Center (EIRC) in Gloucester County.  The EIRC is a multi-service educational firm that has been providing support and training to schools and communities throughout New Jersey since 1968.  It maintains the copyright for the CAP program, houses the International Center for Assault Prevention, and functions as the worldwide CAP headquarters.

The NJ CAP Regional Training Center (also known as the State CAP Office) serves as the hub for all statewide coordination and administrative functions.  Direct services are provided at the local level by 21 County CAP agencies and more than 200 certified instructors.  NJ CAP is funded by DCF and supported by the NJ Department of Education.

The overarching goal of the CAP program is to reduce the vulnerability of children to all forms of assault and ultimately reduce or prevent the occurrence of future violence.  Local CAP Offices provide informational seminars, educational workshops and technical assistance to area schools utilizing a variety of age appropriate curricula depending on the target population.  For example, an Early Childhood curriculum is used to educate children from grades pre-K to Kindergarten; an Elementary curriculum is used for students in 1st through 5th grades; etc. 

CAP also provides a comprehensive bullying prevention program that supports school Harassment, Intimidation and Bullying (HIB) requirements by providing prevention training, assessments and the identification of problem "hot spots" within the school community.  

Basic components of all CAP curricula include: identifying various forms of assault, instruction in personal safety and prevention strategies, handling real or potentially dangerous situations, and Review Time which offers opportunities for private disclosures and intervention immediately following classroom instruction.  

2. Identify the target population served by this program/component (i.e. individuals who have been unemployed for the past 6-12 months).

The target population is youth, school administrators, teachers and parents throughout New Jersey’s public, charter and private school systems.  For the purpose of this contract, emphasis is placed on students from kindergarten through grade 8 in sites that host DCF-funded School Based Youth Service Programs (SBYSP).  
NJ CAP has been providing primary prevention education to NJ school districts for almost 30 years, training over 3.5 million students, parents, school staff and members from the community.

3. Detail what the program intends to address through service delivery.  State the results the program intends to achieve. 

Although each program component addresses a full compliment of specified goals and objectives, NJ CAP seeks to:


Reduce student’s vulnerability to abuse and bullying


Educate students, school staff and parents about child abuse/neglect and interpersonal violence including: indicators and appropriate responses; reporting procedures and responsibilities; prevention and intervention strategies


Promote a safe school environment free of abuse, bullying, intimidation and sexual harassment

4. Describe the program approach and method of service delivery (i.e. in the community, on site, etc.).
OVERVIEW OF CAP SERVICES
The CAP Model utilizes a holistic approach by offering training to all staff, parents and students in participating schools.  

Adult workshops precede children’s programming to provide an overview of the CAP Model and the strategies used in the classroom.  Suggestions are provided for the most effective ways to support those strategies at home, school and in the community.  In Service training is conducted for all school personnel including administrators, teachers, and non-teaching staff (nurses, bus drivers, maintenance, kitchen staff, etc.) and informational seminars are provided for parents.

All classroom curricula and related activities are culturally sensitive, age appropriate and tailored to the developmental stage of the student population.  The various tracts relevant to this contract include:

Preschool: The Preschool program is designed for children 3½ to 5 years of age.  Two facilitators provide instruction for approximately 45 minutes per day over three consecutive days.  

Kindergarten: Kindergarten workshops are conducted by three facilitators in two 60 minute sessions over two consecutive days. 

Elementary School: The elementary program is foundational to all other CAP curricula.  Children in grades 1 through 6 receive 1½ hour classroom sessions facilitated by three CAP facilitators. 

Teens:  The Teen program is developmentally appropriate for students in grades 7 through 12.  CAP facilitators provide classroom instruction on three sequential days for 40-45 minutes, an average class period.  

Special Needs Students: The Special Needs component is specifically designed to meet the needs of children with developmental disabilities. 

Complete copies of each curriculum are retained on site in all CAP Offices.
Each program includes interactive workshops and discussions about personal safety rights, types of assaults (i.e. neglect, emotional abuse, physical abuse, sexual harassment, sexual abuse, etc.), effective strategies for handling potentially dangerous situations, and Review Time.  

Review Time is an important part of all tracts and refers to the time immediately following classroom workshops where students are given the option to meet individually with a CAP facilitator.  Most students participate in review time and utilize it as an opportunity to raise any questions they may have regarding the information that was presented.  During this critical period, students sometimes discuss situational problems or disclose reportable matters involving bullying, sexual harassment, substance abuse, domestic violence, neglect, physical or sexual abuse and suicidal ideations.  When such situations become known to the CAP facilitator, school staff are notified and reports are made conjointly to the proper investigative and law enforcement authorities including the State Central Registry (SCR), the Division of Child Protection & Permanency, and the police.  

The Bullying Prevention Program is offered to participating schools that have completed the CAP foundation courses.  The program is a 6 month initiative designed to help school communities deal with bullying by training adults in appropriate intervention strategies and increasing student awareness of the dynamics of bullying.  A “whole school” approach is used with workshops offered to staff, parents and students.  The program is designed for students in kindergarten through 8th grade.  Participating schools receive a CAP assessment and follow-up report.  

PROGRAM OPERATIONS & SERVICE DELIVERY

The EIRC/State CAP Office is ultimately responsible for the delivery of Child Assault Prevention services in each of New Jersey’s 21 counties.  

Services are provided by county-based satellite offices located throughout the State.  County CAP programs are administered by host agencies that subcontract with the EIRC/State CAP Office.

Host agencies are community-based organizations that agree to sponsor the NJ CAP project at the local level.  These agencies provide fiscal management and related supports to each County CAP program.  All sub-contracts are administered in accordance with DCF contract policy and procedures.  Statements requiring compliance with DCF policy and the provisions outlined in this program description are included in contract documents with sub-grantees.  

County CAP Coordinators are under contract with host agencies and programmatically supervised by the State CAP Office.  County Coordinators serve as liaisons between Local and State CAP Offices and contracted host agencies, and are responsible for overseeing the implementation of all NJ CAP services within their designated catchment areas.  Additional responsibilities include:


Ensuring that the local program maintains fidelity to the established CAP model


Recruiting, hiring, monitoring, and evaluating local workshop instructors/facilitators


Marketing and promoting the visibility of local CAP programs


Coordinating and scheduling CAP programming in local schools


Collecting service-related data, maintaining accurate records and reporting to the State Office

Direct services are provided by a cadre of specially trained facilitators who are retained on staff via annual consultant agreements with their respective host agencies.  All CAP facilitators undergo a thorough background check, fingerprinting, and certification process prior to conducting student workshops.

NJ CAP Certification requirements include initial 3 day training, 8 hours of practical application/rehearsal, 1 day of review time training, and 2 in-class observations and accompanying evaluations by a certified trainer.  Certifications are renewed every three years via attendance in supplemental training events.  CAP facilitators also participate in on-going monitoring, evaluation and staff development activities.  Copies of all background checks, certifications, and performance evaluations are retained on file.

The EIRC/State Office is responsible for all statewide management and administrative functions associated with the NJ CAP project.  Specific areas of oversight include:


Programmatic and procedural supervision for all Local CAP Offices


Facilitator Training and Certification


Monitoring and Evaluation of Local CAP Offices


Technical Assistance and related support to County Coordinators


Quality Assurance at local the level to ensure fidelity to the CAP model


Technical Assistance specifically for the handling of reportable disclosures with an emphasis on child safety and confidentiality


Ongoing curricula development and refinement


Selection of participant schools

· Statewide marketing, promotion and outreach, including the development and dissemination of newsletters, publications, and presentations at statewide conferences and events (i.e. NJEA, PTA, Task Force on Child Abuse and Neglect, etc.)


Data collection and reporting regarding Level Of Service (LOS) and the delivery of Local CAP services statewide

The State Office also sponsors a biennial Award Luncheon to recognize individuals and organizations that exemplify the mission and goals of the Child Assault Prevention Program.  

5. Detail how customers access services.  

· Cite any physical limitations that might preclude program admission or referral acceptance

· Discuss referral procedures and discharge planning with respect to the continuum of care 

· Cite negative and planned discharge procedures

· Indicate specific documents needed for referrals, when applicable

Participating schools are selected by the State CAP Office through an annual application process with input from County CAP Coordinators and district superintendents.  Schools located in communities where there is a high incidence of substantiated child abuse/neglect are afforded priority consideration.  One of the original goals of the program is to ensure that every elementary school in New Jersey has an opportunity to implement the CAP project.  School districts that have not received CAP services are also prioritized.

Each year the EIRC/State Office develops a statewide allocation plan for informing its school selection process and distributing available resources among its county based satellite offices.  County allotments are based on an allocation formula that considers several key factors including student population, child poverty rates, child abuse substantiations, and school violence reports.  The CAP Allocation Formula is reviewed and up-dated bi-annually to ensure that the resulting plan reflects the needs and priorities of the program.

Public schools are requested to provide a 30% matching share of their total CAP program costs.  This encourages schools to include CAP in district budgets, and provides the leverage needed to maximize DCF funds and expand CAP projects to other districts that otherwise may not receive services during the same contract year.  Matching requirements are waived for urban aide districts and those that document financial need and/or extenuating circumstances.  The additional funds generated by matching contributions are used to supplement the formula-based allocation plan.

School districts apply for CAP implementation funding with signed authorization from the district Board of Education.  Applications are accepted from March through June.  Foundation workshops are offered from September through May.  Bullying Prevention programs are completed by March 31.  School-related summer programs (i.e. pre-schools and special services school districts) have contracts in place by June 15th.  Other requests that are not related to school programming are reviewed and accommodated as funding allows. 

Schools that are not selected are placed on a waiting list for the following school year, or when additional funding becomes available during the contract term.  

6. Describe the neighborhood(s) and the building(s) where each program site(s) is located.  Detail accessibility to mass transportation.  Identify the program catchment area.

All services are provided in selected school sites.  Selected schools are geographically located throughout the state and include urban, rural and suburban areas.  Student workshops are provided in classrooms and general assembly areas on school grounds.  Adult workshops also take place within school facilities.
7. Detail the program’s emergency procedures.  Provide any after-hours telephone numbers, emergency contacts, and special instructions. 

County CAP personnel and host programs may be accessed via email and telephone listings found on the CAP website at www.njcap.org or through the EIRC/State CAP Regional Office at:      
Emergency procedures while CAP personnel are on site align with the procedures established by each school district.  Copies of such procedures are retained in agency files.
8. Provide the total number of unduplicated customers served in the previous contract period for each of the contracted programs.  Unduplicated customers refers to the practice of counting a customer receiving services only once within a service cycle.

· Indicate the number of unduplicated customers achieving results.

· Indicate how the information was captured and measured.

ANNUAL CONTRACTED LEVEL OF SERVICE (LOS):
Contracted Levels of Service reflect the full scope of CAP services and its beneficiaries:
· 350 Schools will participate in CAP programming

· 73,000 Children/Students will receive CAP services

· 10,000 Adults (Parents & School Staff) will receive CAP training

· Evaluation data from participating parents, teachers and school administrators is summarized

OTHER SERVICE DATA:
The figures listed below reflect data collected by County CAP programs utilizing the "Teacher's Evaluation of the Classroom Workshop" and "School District Reporting" forms.

Unduplicated Customers served with DCF funds during the previous Contract Term:

- Number of Participating Schools: 
- Total Children/Students Served: 
- Total Parents & School Staff Trained: 
Descriptive Data for the previous Contract Term:

- Total number of children attending workshops during school year: 
- Total number of students attending “Review Time” sessions: 
- Total Reporting Problems facilitator helped child resolve: 
- Total Reporting Problems facilitator helped child resolve involving bullying: 
- Total Reporting Problems requiring referral to school staff: 
- Total Reporting Problems requiring referral to DCF/Police: 
- Total number of schools served for which matching funds were waived: 
Waivers for Urban Aide Districts: 
Waivers based on financial need: 

