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Hartwell Elementary School

147 S. College Avenue

Hartwell, GA  30643

Telephone:  706.376.4425

Fax:  706.856.7317

Dr. Veronica Johnson, Principal
Courtney Hart, Assistant Principal

Cindy Allen, Counselor


January 28, 2019
School Governance Team Meeting

5:30 PM Dr. Johnson’s Office

Members Present: Courtney Hart, Beth Allen, Amy Adams, Rene’ Starrett, Lee Adams, Robin Pittman, Ed Hoy, Lee Robertson
Members Absent: Jannita Glenn, Dr. Veronica Johnson, Billie Lewis
I. Call to order- Beth Allen
II. Opening Prayer: Ed Hoy
III. Approval of minutes from previous meeting:

Lee Adams made the motion to approve the December 17, 2018 meeting minutes with the changes of Ed Hoy being added as present and Jannita Glenn added as being absent. Amy Adams seconded the motion to approve.   All members present were in favor of approval of the minutes.

IV. Principal’s Report/ New Business: Courtney Hart
a. New Mentoring Program:

i. Courtney reported that HES had just started a new mentor program today. Approximately twenty kids were identified as needing additional support within the school system.  This mentorship program will be different from the programs such as community in schools.  This program will have the majority of the mentors to the students to be on school grounds with the goals to provide the student with daily check-ins.  The PBIS team will be the group responsible for analyzing the data as to whether or not this program has helped the student to provide growth in the areas that they were identified as needing additional support. 
b. Club Day:

i. Courtney reported that starting this Thursday the students will be having their first club days. The clubs will be divided as follows:
1. Pre-K and Kindergarten 

2. 1st and 2nd Grade

3. 3rd,4th, and 5th grades

ii. These will occur in the last 50 minutes of the day, and it will occur once a month.  

iii. Mrs. Pittman is in charge of this program from the kids.  She sent out a sheet for students to rank which clubs they would prefer.  It was reported that all of the students were able to be placed in a club that they preferred to be involved with.  

c. Upcoming Testing:

i. The next upcoming testing period was reported as being in March when the 3rd-5th graders would be taking their Spring Map Testing.

d. Pre-K and Kindergarten registration:

i. Pre-K registration will be April 22nd and April 26th.
ii. Kindergarten registration will be April 23rd, 24th, and 25th.  This will offer students the opportunity to complete Kindergarten registration.  If the child is deemed as not being ready to start for whatever reason, then they would have the opportunity to go into the lottery for pre-K registration. 
iii. It was also discussed how the need for additional Pre-K classes at HES would be determined by the need in the community.  The space that the Pre-K building currently has would be difficult to be able to offer another Pre-K to the community.
e. Calendar Committee: 
i. It was discussed how they had not met at this point in time.  Ed stated that this may be due to the legislation voting on school start dates possibly being mandated to where they must wait until after Labor Day to start. 
V.  Old Business
a. Facility Updates:
i. Pre-K and Kindergarten Bathrooms:

Courtney reported that they came in and sandblasted the floors, painted the walls, painted the cabinets, and made some improvements to some of the stalls that were broken.  She said that the maintenance department had reported to Dr. Johnson that they planned on sandblasting the floors again because the initial one did not work as well as expected.  Several governance members asked why the cabinets, sinks, and stalls had not been replaced because we were told that new fixtures would be used in the update.  
ii. Roof Improvements were reported.
iii. Security Cameras were reported to have been blocked by bushes and these have been removed.

iv. Outdoor Lights were reported as being out in several locations, and that a maintenance order has been placed, but it had not been resolved. 
v. Railing in the hallways that need to be replaced were reported on as having a maintenance order, but it had not been resolved.  
vi. All of the above issues were discussed as being completely unacceptable for both health hazards and safety issues for our students and faculty at HES. It was also discussed that the custodians need to be given the tools they need to perform their jobs appropriately. The SGT will request a copy of the outstanding maintenance issues from HES administration in order to compile a complete list of all issues that remain unresolved. 
Adjournment- Amy Adams made a motion to adjourn. All were in favor.
*Next meeting will be February 25, 2019 at 5:30pm.
Mission Statement
The mission of Hartwell Elementary is to prepare all individuals to meet tomorrow’s challenges by providing quality educational opportunities today.

