
C O M M U N I C A T I O N S  P L A N

20 18 -20 1 9

The  Tur lock  Unif ied  School  D ist r ict  wi l l  effect ively  communicate  and  encourage  

connect ions  with  a l l  internal  and  external  s takeholders  with  the  specif ic  goal  of  

foster ing  improved  d ialogue  among  s i te  and  Dist r ict  administrat ion,  s taff ,  s tudents ,  

parents ,  the  Board  of  T rustees,  and  the  Tur lock  community .



This  communication  plan  is  intended  to  guide  al l  of  Turlock  Unif ied  

School  District 's  col lective  communication  efforts.  Effective  and  

eff icient  communication  is  essential  to  the  success  of  a  school  district.  

The  purpose  of  the  plan  is  to  serve  as  a  guide  for  connecting  al l  

stakeholders  to  t imely  information  that  wi l l  encourage  two-way  

communication.  TUSD  str ives  to  be  an  innovative  school  district ,  and  

this  plan  al igns  with  both  the  Strategic  P lan  and  Local  Accountabil ity  

Control  P lan  to  establish  this  identity  and  share  great  things  that  our  

students  are  doing  in  their  schools  and  community.  We  hope  you  wil l  

join  us  in  sharing  "our  story."  

Introduction
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We believe that: 
 

Beliefs

Every  person  i s  un ique  and  has  equal  worth.  

Every  person  can  be  a  successful  learner.  

People  are  responsible  for  thei r  act ions.  

The  fami ly  exper ience  has  a  profound  impact  on  the  

development  of  the  indiv idual .  

Honesty  and  integr i ty  bui ld  t rust  in  a l l  re lat ionships.  

Mot ivat ion,  hard  work ,  and  pers istence  are  necessary  

to  achieve  fu l l  potent ial .  

H igh  expectat ions  y ie ld  greater  levels  of  performance.  

A  qual i ty  education  enr iches  l i ves  by  creat ing  and  

expanding  opportunit ies.  

The  posi t ive  act ions  of  ro le  models  inspi re  people  to  

excel .  

Serv ice  to  others  i s  v i ta l  in  bui ld ing  a  thr iv ing  

community .  

T he  m i s s ion  o f  t he  T u r l ock  Un i f i ed  

Schoo l  D i s t r i c t ,  a  p rem ie r  p rog res s i ve  

educat iona l  s y s tem ,  i s  t o  en su re  a l l  

s t uden t s  g raduate  a s  s e l f -mot i va ted ,  

r e spons ib le  c i t i zens  equ ipped  t o  

compete  s uccess fu l l y  i n  an  e ve r -  

chang ing  g loba l  s oc ie t y  b y  de l i ve r i ng  

e f fec t i ve  i n s t r uc t ion  t ha t  engages  a l l  

s t uden t s  t o  r each  t he i r  i nd i v idua l  

po ten t ia l  and  h ighes t  ach ievement s  

w i t h i n  a  sa fe  and  ca r i ng  s t uden t -  

cen te red  env i ronment  i n  pa r tne r sh ip  

w i t h  ou r  f am i l i e s  and  d i ve r se  

commun i t y .  

Mission

Objectives
A l l  s t uden t s  w i l l  demons t ra te  

p ro f i c iency  i n  a l l  co re  academic  

s ub jec t s .  

Each  s t uden t  w i l l  s e t  and  ach ieve  

cha l l eng ing  pe r sona l  goa l s  

t a i l o red  t o  h i s/he r  a sp i ra t i ons  f o r  

pos t - secondar y  educat ion  and  

ca ree r s .  

A l l  s t uden t s  w i l l  deve lop  and  

cons i s ten t l y  demons t ra te  cha rac te r  

t r a i t s  neces sa r y  t o  be  se l f -  

mo t i va ted  and  r e spons ib le  c i t i zens  

i n  ou r  commun i t y .  

B y  20 14 ,  a l l  s t uden t s  l eav i ng  

h igh  s choo l  w i l l  ea rn  a  d ip loma  

o r  s uccess fu l l y  comp le te  t he i r  

I nd i v idua l i zed    Educat iona l  P l an  

( I . E .P . ) .  
WE ARE TUSD!
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Who's Who in TUSD

Ass i s tan t  Supe r i n tenden t  

Bu s i nes s  Se r v i ces  

m t ra ino r@ tu r l ock . k 12 .ca .u s  

(209 )  667-0632  Ex t .  2302  

MIKE TRAINOR

Ass i s tan t  Supe r i n tenden t  

Educat iona l  Se r v i ces  

h law le r@ tu r l ock . k 12 .ca .u s  

(209  667-0632  Ex t .  2282  

HEIDI LAWLER
I n te r im  A s s i s tan t  Supe r i n tenden t  

F i nance  and  Accoun tab i l i t y  

mbet tencou r t@ tu r l ock . k 12 .ca .u s  

(209 )  667-0632  Ex t .  2402  

MARJORIE BETTENCOURT

Ass i s tan t  Supe r i n tenden t  

Human  Resou rces  

d la t t ig@ tu r l ock . k 12 .ca .u s  

(209 )  667-0632  Ex t .  2 107  

DAVID LATTIG
Di rec to r  

S tuden t  Se r v i ces  

gogden@tu r l ock . k 12 .ca .u s  

(209 )  667-0632  Ex t .  225 1  

 

GIL OGDEN

Di rec to r  

Cu r r i cu l um  and  I n s t r uc t ion  

s san tos@ tu r l ock . k 12 .ca .u s  

(209 )  667-0632  Ex t .  28 1 1  

SHELLIE SANTOS

Super i n tenden t  

d t reve than@tu r l ock . k 12 .ca .u s  

(209 )  667-0632  Ex t .  2002  

 

@ tUSdSupDana

DANA SALLES TREVETHAN

Di rec to r  

Techno logy  and  I nnova t ion  

j b rem@tu r l ock . k 12 .ca .u s  

(209 )664- 1 1 38  

 

@ j a ymbrem

JAY BREM
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Who's Who in TUSD

Di rec to r  

Eng l i s h  L ea rne r s ,  A s ses sment ,  

&  Spec ia l  P rog rams  

a so l i s@ tu r l ock . k 12 .ca .u s  

(209 )  667 .0632  Ex t .  2202  

ALICE SOLIS

Di rec to r  

Spec ia l  Educat ion  

l f ong@tu r l ock . k 12 .ca .u s  

(209 )  667-85 19  

 

DR. LAURA FONG
Di rec to r  

CTE  &  P rog ram  Equ i t y  

b theodoz io@ tu r l ock . k 12 .ca .u s  

(209 )  667 .0632  Ex t .  2509  

BRET THEODOZIO

Di rec to r  

Ma in tenance  and  Ope ra t ions  

s r i cha rdson@ tu r l ock . k 12 .ca .u s  

(209 )  667-0578  

SCOTT RICHARDSON
Di rec to r  

Ch i ld  Nu t r i t i on  

s so i se th@ tu r l ock . k 12 .ca .u s  

(209 )  667-9048  

 

SCOTT SOISETH

Di rec to r  

T ranspo r ta t ion  

maf lo res@ tu r l ock . k 12 .ca .u s  

(209 )  667-6528  

DOLORES FLORES

Di rec to r  

Human  Resou rces  

f u reno@tu r l ock . k 12 .ca .u s  

(209 )  667-0632  Ex t .  2 104  

FERNANDO URENO

Di rec to r  

Ea r l y  Ch i l dhood  Educat ion  

j hue r ta@ tu r l ock . k 12 .ca .u s  

(209 )  632 .2857  

JUDY HUERTA
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Target Audiences

Students

Internal

External

Staff

Board  of  

T rustees

Parents

Community

Parent  Organizat ions

Education  Partners

Elected  Off ic ials
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Communication Goals

Commun ica te  t h rough  t he  app rop r ia te

channe l s  i n  a  p ro -ac t i ve  manne r .  

Timely

1

3

Reciprocal

Ident i f iable

Fos te r  mean ing fu l  connec t ions  among  

schoo l ,  s t uden t s ,  pa ren t s ,  s ta f f ,  and  t he  

commun i t y .  

Personal ized

P rov ide  many  oppo r tun i t i e s  f o r  two-way  

commun ica t ion  w i t h  pa ren t s  and  ou r  T u r l ock  

commun i t y  t o  ac t i ve l y  engage  w i t h  ou r  

s choo l s .  

B u i l d  and  ma in ta in  ou r  i den t i t y  a s  an  

i nnova t i ve  s choo l  d i s t r i c t .
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Objectives and Tactics

Develop  s i te  and  department  organizat ional  charts  to  c lar i fy  ro les  and  

responsibi l i t ies  in  order  to  promote  access.

District Flow of Information

Provide  information  at  Pr incipal ’s  meet ings  on  communicat ion  s t rategies.  

Subscr ibe  to  school  communicat ion  publ icat ions  (Nat ional  School  Publ ic  Relat ions  

Associat ion  and  Cal i fornia  School  Publ ic  Relat ions  Associat ion)  and  re lay  pert inent  

ideas  and  information  to  administrators .  

Supply  administrators  with  easy-to-use  communicat ions  tools  as  needed  when  

i ssues  ar ise.  

Provide  communicat ions  t rain ing  sess ions  to  s i te- level  s taff .  

Create  tools  for  schools  to  ut i l ize   when  report ing  an  upcoming  event  to  the  

Super intendent ’s  Off ice.  

Ongoing Training/Support for Administrators in Effective Communication with 
Staff/Public
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Regular Information on District-wide Issues
Distr ibute  information  f rom  meetings  on  need-to-know  basis .

Distr ibute  a l l  external  publ icat ions  and  news  re leases  to  a l l  employees  v ia  emai l  

and  post  on  website.

Issue  short ,  bu l leted  FYI  sheets  to  s taff  and  parents  on  i ssues  of  immediate  

concern.

Formal ize  a  pol icy  for  d ist r ict  communicat ion  with  teachers  and  s i te  s taff .

System to Encourage Flow of Information from Parents/Community to District
Encourage  parents  and  community  members  to  s ign  up  for  d ist r ict-wide  and  

school-wide  e lectronic  newsletters  (when  appl icable) .

Conduct  e lectronic  surveys  (emai l )  at  d ist r ict  and  s i te  levels  to  provide  feedback  

on  f low  of  information  ( i .e. ,  LCAP  Survey)

Offer  formal  and  informal  meet ing  opportunit ies  to  receive  input.

Establ ish  informational  emai l  account  to  receive  feedback  f rom  community .

Stay  current  with  technology  appl icat ions  to  better  faci l i tate  communicat ion  

between  parents  and  schools .

Communications' Correspondences Publication and Distribution
Distr ict/School  informational  brochures

TUSD  Weekly  Update  and  s i te  newsletters

Press  re leases,  as  needed

Post  information  on  TUSD  and  s i te  websites



Objectives and Tactics (cont.)

Attend  community  meet ings  as  needed  to  provide  information.

Provide  d ist r ict  communicat ion  mater ials  to  key  leaders.

Sustain  current  and  develop  new  partnerships  with  groups.

Civic, Community, and Religious Groups' Communication

Attend  community  organizat ion  meet ings.

Encourage  part ic ipat ion  in  local  serv ice  c lubs.

Promote  TUSD  on  social  media  and  encourage  staff  to  share  posi t ive  s tor ies  about  

TUSD.

Share  TUSD  accolades  and  events  with  local  news  media.

Seek  bus iness  partnerships  through  contacts  in  local  groups.

Expand  CTE  bus iness  partnerships  and  increase  number  of  s tudent  internships  in  

community .

Community Visibility
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TUSD Personnel Acknowledgment
Highl ight  s taff  with  features  in  D ist r ict  communicat ions,  outs ide  media,  and  

through  recognit ions.

Create   short  v ideos  focusing  on  a  s tudent.  s taff  member,  program,  school  

department,  etc.



Strategies
Use  c lear ,  concise  and  non-educational  s ty le  for  a l l  general  publ icat ions.

Vary  the  types  and  level  of  communicat ion  to  target  d iverse  audiences.

Trans late  communicat ion  p ieces  as  mandated  for  var ious  language  groups.

Simple Communications

Create  information  sheets/infographics  on  four  or  f ive  topics  such  as  d ist r ict  and  

s tate  budgets ,  school  safety ,  accountabi l i ty ,  etc. ;  update  them  bi-annual ly ,  as  

needed

Use  template  for  un iformity  so  that  new  topics  can  be  addressed  rapidly .

Information Sheets/Infographics
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Prepare  information  sheets  when  appropr iate  to  send  out  to  pr incipals ,  off ice  

managers ,  and  other  s taff ,  as  needed.

Fol low-up  with  memos  or  communicat ions  to  a l l  s taff ,  i f  necessary.

Make  te lephone  cal ls ,  i f  in  doubt.  

Timely Communications

Uti l ize  personal  contacts  to  communicate  important  and  d i ff icult  information.

Encourage  staff  to  re lay  messages  through  personal  interact ion  when  appropr iate.  

Face-to-Face Communications

Ensure  customer  leaves  with  an  answer  to  thei r  concern  or  quest ion.  

Never  be  d ismiss ive.  

Act ively  l i s ten  to  understand  the  message  beyond  the  words.  

Customer Service Focus

Train  s taff  to  understand  that  what  they  say  to  f r iends,  neighbors ,  and  people  in  

the  community  has  an  impact  on  how  TUSD  schools  are  perceived.

Engage  f ront l ine  s taff  in  the  conversat ion,  and  make  sure  they  have  access  to  

information  immediately .  They  are  the  best  l ink  to  the  parents  and  community .  

Training/Support

Develop  re lat ionships  with  merchants  by  keeping  them  informed  of  min imum  days,  

late  s tarts ,  etc.

Ask  for  input  on  areas  of  concern.

Develop  key  communicator  groups  and  del iver  message  to  them  as  needed.  They  

wi l l  take  the  message  to  the  community  more  effect ively  than  d ist r ict  personnel .

Maintain  a  h igh  level  of  v is ib i l i ty  for  the  Dist r ict  through  part ic ipat ion  of  key  s taff  

in  var ious  profess ional  and  community  act iv i t ies.  

Relationships in Our Community

Pay  attent ion  to  the  type  of  s tor ies  a i red  or  publ ished.  Note  who  i s  general ly  used  

as  a  source  of  information.

Develop  re lat ionships  with  editors  and  education  reporters .  

Media Insights

Study  i ssues  facing  education  and  be  prepared  to  respond  with  information  sheets.

Develop  responses  that  represent  our  school  or  d ist r ict  message.

Avoid  technical  jargon  by  keeping  i t  s imple  and  us ing  quotable  “sound  b i tes ,”  when  

appropr iate.

Prepare  s tor ies  in  formats  that  match  those  used  by  the  local  media.

Don’t  use  education  l ingo  when  prepar ing  messages.  

Message Preparation



Channels

Interpersonal
Board  Meet i ngs

Commi t tees  ( i . e . ,  LCAP ,   E L  Ta s k  Fo rce ,  e tc )

Counc i l s  ( Supe r i n tenden t ' s  Pa ren t  Adv i so r y ,  

Bond  Ove r s igh t ,  Schoo l  S i t e ,  E LAC/DELAC,  

CTE  Adv i so r y )

S ta f f  and  S tuden t  Recogn i t i on  P rog ram

Clas s i f i ed  and  Ce r t i f i ca ted  Fo rums

Back  t o  Schoo l  N igh t/Open  Houses

D i s t r i c t  and  Schoo l  S i t e  E ven t s

Boos te r  C l ubs  and  P TA
1
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We wil l  identify  the  communication  tools  that  are  most  widely  accepted  and  

preferred  by  the  community  through  quarterly  assessments  and  adjust  

accordingly.    Our  current  communication  methods  are:

Pr int
News le t te r s

B rochu res - -as  needed  t o  h igh l igh t  TUSD  

p rog rams  o r  p rov ide  gene ra l  D i s t r i c t  

i n fo rmat ion

Out s ide  med ia  sou rces

Electronic
B i -annua l  Supe r i n tenden t ' s  Mes sage

TUSD  Week l y  Update

Webs i te s

Soc ia l  Med ia

Ema i l

Fam i l y  L i n k

TUSD  App

Pub l i ca t ions

Boa rd  and  Cab ine t  m inu tes

P res s  Re leases

Video
Open ing  Day

Admin i s t ra t i ve  Wo r k shop

Var ious  I n fo/P romo   V ideos

School  Messenger
Emergency ,  a t tendance ,  and  o the r  a l e r t s  

s en t  v i a  t e x t ,  ema i l ,  a nd  soc ia l  med ia .



School Social Media

Two   pos t s   pe r  week  on  s i t e  

Facebook .  

Two  tweet s  pe r  week  on  s i t e  

Tw i t te r  accoun t  

Two  r e - tweet s  ( f r om  

adm in/ teache r )  on  s i t e  

Tw i t te r  accoun t .  
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School  S i te  
Communicat ion  
Recommendations

Two   pos t s   pe r  week  on  

s i t e   I n s tag ram.  

News le t te r  ma i l ed  o r  

backpacked  home  once  pe r  

mon th  o r  qua r te r l y .  

1 -2  s ho r t  news  a r t i c l e s  pe r  

mon th  on  webs i te  homepage  

News  o r  Fea tu re  S to r i e s  

s ec t ions .

Site 
Communication 
Norms
Use this checklist to ensure that  your 

school's  story  STANDS OUT on social media!

Our  l ogo  i s  cons i s ten t  on  a l l  p l a t fo rms .  

Ou r   pho tos  ce leb ra te  s t uden t s  and  ou r  

s choo l .  

We  u se  ou r  c u s tom ized  hash tag  on  ou r  

pos t s .

We  i nc l ude  a  g raph ic  o r  pho to  w i t h  a lmos t  

a l l  o f  ou r  pos t s .

Ou r   pos t s  a re  we l l -d i s t r i bu ted  among  

ac t i v i t i e s  and  g rade  l e ve l s .  

We  r e tweet  o the r  pos t s  t ha t  s ha re  ou r  

ha sh tag .

We   s ha re  s t uden t  v i deos ,  p ro jec t s ,  o r  

a s s ignment s  once  pe r  mon th .

We   h igh l igh t  t he  u se  o f  t echno logy  i n  and  

ou t  o f  t he  c la s s room.

We   pos t  r em inde r s  t o  h igh l igh t  upcoming  

e ven t s .

We   s ha re  and  ce leb ra te  ou r  s choo l  b rand .



2017-2018 Accomplishments
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Expanded  Social  
Media  Presence
Di s t r i c t  ( Facebook ,  Tw i t te r ,  I n s tag ram ,  

L i n ked In ,  YouTube )

Schoo l  s i t e s  (A t  l eas t  one  o f f i c ia l  s choo l  

s oc ia l  med ia  accoun t )  

Re-Designed  S i te  and  
Dist r ict  Websites

Schoo l Loop  Webs i te  Conve r s ion

S i te Improve  ADA  Access ib i l i t y  Aud i t  

Shared  Our  Story  in  
Weekly  Newsletter

Ema i led  t o  A l l  TUSD  S ta f f

Sha re   on  Soc ia l  Med ia  and  Webs i te  

Launched  New  Apps
Tu r l ockUSD  App

Schoo lMessenge r  App



2018-2019 Goals
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Sustain  Social  Media  
Presence  and  
Increase   Use  of  V ideo
Di s t r i c t  ( Facebook ,  Tw i t te r ,  I n s tag ram ,  

L i n ked In ,  YouTube )

Schoo l   S i t e s  (A t  l eas t  one  o f f i c ia l  s choo l  

s oc ia l  med ia  accoun t )  

Improve  Website  
Content  and  Increase  
ADA  Access ibi l i ty

Schoo l Loop  Webs i te  T ra i n i ngs

S i te Improve   T ra i n i ngs  

Spotl ight   TUSD  
Academic  In i t iat ives

TUSD  Week l y  Update/Soc ia l  

Med ia/Webs i te

D i ve r s i f i ed  Ne twor k  o f  TUSD  Week l y  

Update  Con t r ibu to r s  w i t h  I n s t r uc t iona l  

Emphas i s

Improved  Academic  Resou rces  

f o r   A l l   S takeho lde r s  on  TUSD  Webs i te



Assessment & Accountability

Analytics Reviewed  for  the  TUSD  Weekly  Update,  D ist r ict  website,  app,   and  social  media  

accounts  to  measure  reach  and  engagement.

Because different measures work best to assess effectiveness and engagement, a 
tracking system will be developed to measure both in TUSD's communication efforts.

Ch ie f  Commun ica t ion

Coord ina to r  

m ru s se l l @ tu r l ock . k 12 .ca .u s  

(209 )  667-0632  

Ex t .  2004

Marie Russell
Admin i s t ra t i ve  A s s i s tan t  

r cheney@ tu r l ock . k 12 .ca .u s  

(209 )  667-0632  

Ex t .  2003

Roberta Cheney
Admin i s t ra t i ve  A s s i s tan t  

s f raga@tu r l ock . k 12 .ca .u s  

(209 )  667-0632  

Ex t .  2002

Shari Fraga

OFFICE OF THE SUPERINTENDENT
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Used  to  ascertain  s takeholders '  opin ions  and  to  col lect  quant i tat ive  information.  Surveys

Feedback Gathered  in  forums  to  gauge  the  level  of  effect iveness  of   the  Communicat ion  

P lan.

The  Communicat ions  P lan  wi l l  be  rev iewed  and  updated  annual ly .


