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AGENDA
EARLE SCHOOL DISTRICT
June 14, 2021

BOARD MEETING

The Commissioner of Education assumed authority over the Earle School district
on November 6, 2017. The Commissioner of Education acts in lieu of a local school
board until such time that a school board is reinstated.

Reports

1. Superintendent's Report

2. Fiscal
a.

@ oapym

Bank Reconciliation

Projection Worksheet

Detailed Statement of Changes in Fund Balances Report
Summary Revenue Status Report

Summary Revenue Comparison Report

Summary Expenditure Status Report

Summary Expenditure Comparison Report

Purple Pages

Action Item

Recommendation to approve changes to personnel policies

Recommendation to approve recommendations for High School MCL positions
Recommendation to approve classified leave payout

Recommendation to approve certified leave payout

Recommendation to approved 3 certified resignations

Recommendation to approve termination of classified employee
Recommendation to approve classified staff for SY 2021/22

Recommendation to enter into a contract with ACME Pest Management Inc.
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Superintendent’s Report
Earle School District
June 21, 2021

Academics
All of our senior class graduated in May. Students in need of additional support for learning loss are

attending summer school at Earle High School this month.

Human Capital
Open positions are being posted on Handshake, the AAEA job board, Indeed.com, and our school

website. It has been difficult to staff and with our salaries at the minimum level, the struggle continues
with the minimum starting salaries. A recruiting flyer is also posted on Facebook. Our teams have been
interviewing for the following open positions:

e Upper level math

e Upper level science

e 5% & 6" grade math

e Elementary PE

e Elementary music

e K-12 Library Media Specialist

e Family & Consumer Science

e |[SS

Student Support
Students are working in summer school in small groups to obtain skills they may have lost throughout

the pandemic. Meals are provided as part of the seamless summer program.

Stakeholder Communication
Parents and community members had the opportunity to share their ideas on how best to use ESSER

funds. District leadership team members met with SGA representatives to hear their ideas for ESSER
funds, as well as answer questions the students had.

The Advisory Board and superintendent had a 3-hour finance training presented by Stephens, Inc. this
month. The session was very helpful for everyone.

Fiscal Operations
Staffing meetings between the fiscal unit and the superintendent were held this month to determine

which positions need to be filled and ensure contracts and the staffing sheet are accurate.

Facilities
The ESSER Il and |1l plan is being completed and will be ready to submit for approval this month. The
plan includes HVAC and air quality upgrades which is very important.
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ACTION ITEMS



ACTION ITEM 1

Recommendation to approve changes to personnel policies



Action I[tem #1

Background Information:

Attachment(s) _ X__Yes No

Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commissioner’s Decision:
Approve Recommendation v

Return item for more information

Recommendation to approve changes to
personnel policies

Changes to policies, to include 3.4, 3.6,
3.44, and 3.45 have been reviewed and are
recommended to the Superintendent by the
PPC.

Recommendation letter by PPC

Recommended Policies 3.4, 3.6, 3.44, and
3.45

N/A

It is recommended that the Commissioner
approve the changes to policies 3.4, 3.6,
3.44, and 3.45

Deny Recommendation

Date__ € / Sozgm

Signature % &-0_.



Date: June 3, 2021

To: Superintendent Tish Knowles

From: Tiffany Williams - PPC Certified Chair @

Barbara Richmond - PPC Classified chair

Subject: Personnel Policies

We, the Certified Personnel Policy Committee, recommend that the superintendent accept the
changes made to policies 3.4, 3.6, 3.44, and 3.45.

Thank you
Tiffany V%sx

PPC Chair



34—LICENSED PERSONNEL REDUCTION INFORCE

SECTION ONE

The School Board acknowledges its authority to conduct a reduction in force (RIF) when a decrease in
enrollment or other reason(s) make such a reduction necessary or desirable. A RIF will be conducted
when the need for a reduction in the work force exceeds the normal rate of attrition for that portion of the
staffthatis in excess of the needs of the district as determined by the Superintendent or designee.

In effecting a reduction in force, the primary goals of the school district shall be: what is in the best
interests of the students; to maintain accreditation in compliance with the Standards for Accreditation of
Arkansas Public Schools and/or the North Central Association; and the needs of the district. A reduction
in force will be implemented when the Superintendent or designee determines it is advisable to do so
and shall be effected through nonrenewal, termination, or both. Any reduction in force will be
conducted by evaluating the needs and long and short-term goals of the school district, and by
examining the staffing of the district in each licensure area and/or, if applicable, specific grade levels.

If a reduction in force becomes necessary in a licensure area and/or specific grade level(s), the teacher’s
length of service in the district shall be the initial determining factor. The teacher with the most years of
employment as a licensed teacher in the district as compared to other teachers in the same licensure
area and/or specific grade level(s) shall prevail. Length of service in a classified position shall not
count for the purpose of length of service for a licensed position. Total years of service to the district
shall include non-continuous years of service. Being employed fewer than one hundred sixty (160) days
in a school year shall not constitute a year.

In the event that (2) two employees subject to a RIF have the same length of service, the employee with the higher
number of points as determined by the schedule contained in this policy shall be retained. Theteacher with the fewer
points will be non-renewed or terminated first. In the event (2) two or more employees have the same number of
points, the teacher(s) shall be retained whose name(s) appear first inthe board’s minutes of the date of hire. There is

no right or implied right for any teacher to ‘bump’ or displace any other teacher except when permitted by
policy 8.30.

Points

¢ Yearsofservicein the district—1 point per year
All licensed position years in the district count including non-continuous years.
Service in any position not requiring teacher licensure does not count toward years of service.
Being employed fewer than one hundred sixty (160) days in a school year shall not constitute a year.

e Graduate degree in any area of licensure in which the teacher will be ranked (only the
highestlevel of points apply)
1 point—Master’s degree
2 points — Master’s degree plus thirty additional hours
3 points—Educational specialist degree
4 points—Doctoral degree

¢ National Board of Professional Teaching Standards certification—3 points

e Additional academic content areas of endorsement as identified by the State Board—1 point
perarea

e Licensure forteachingin a State Board identified shortage area—2 points
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e Multiple areas and/or grade levels of licensure as identified by the State Board —1 point
peradditional area or grade level as applicable. For example, a P-4 license or a 5-8 social
studieslicense is each worth one point.

When the District is conducting a RIF, all potentially affected teachers shall receive a listing of licensed
personnel with corresponding point totals. Upon receipt of the list, each teacher has ten (10) working days
within which to appeal his or her assignment of points to the Superintendent or designee whose decision
shall be final. Except for changes made pursuant to the appeals process, no changes will be made to the
list that would affect a teacher’s point total after the list is released.

A teacher with full licensure in a position shall prevail over a teacher with greater points but who is
lacking full licensure in that subject area. Full licensure means an initial, or standard, non-contingent
license to teach in a subjectarea or grade level, in contrast with a license thatis provisional, temporary, or
conditional on the fulfillment of additional course work or passing exams or any otherrequirement of the
Division of Elementary and Secondary Education, other than the attainment of annual professional

development training.

Pursuant to any reduction in force brought about by consolidation or annexation and as a part of it, the
salaries of all teachers will be brought into compliance, by a partial RIF if necessary, with the receiving
district’s salary schedule. Further adjustments will be made if length of contract or job assignments
change. A partial RIF may also be conducted in conjunction with any job reassignment whether or not it
is conducted in relation to an annexation or consolidation.

Recall

For a period of up to two (2) years from the date of board action on the teacher's nonrenewal or
termination recommendation, a teacher who is non-renewed from a 1.0 full time equivalent (FTE)
position under this policy shall be offered an opportunity to fill any 1.0 FTE position vacancy for
whichhe or she is required to hold a license as a condition of employment and for which he or she is
qualified by virtue of education, license, or experience, as determined by the job requirements
developed by theSuperintendent or designee.

A teacher shallnot have the right to be recalled to a licensed position that is less thana 1.0 FTE, hasless
authority or responsibility, or that has a lower compensation level, index or stipend. No right of recall
shall exist for nonrenewal from a stipend, or nonrenewal or reduction of a stipend, or nonrenewal to
reduce contractlength. No teacher shall have any right to be recalled to any position thatis fora longer
contract period, has greater authority or responsibility, is for greater than the former FTE, or thatis ata
higher compensation level, index or stipend.

A non-renewed or terminated teacher shall be eligible to be recalled for a period of two (2) yearsin the
reverse order (i.e. the teacher with the highest points will be recalled first and the teacher with the lowest
points will be recalled last) of the nonrenewal or termination to any position for which he or she is
qualified. Notice of vacancies shall be by first class mail to all teachers reasonably believed to be both
qualified for and subject to rehire for a particular position and the non-renewed or terminated teachers
shall have ten (10) working days from the date the notification is mailed in which to conditionally accept
the offer of a position, with the actual offer going to the qualified teacher with the most points who
responds
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within the ten (10) day time period. A lack of response, as evidenced by a teacher’s failure to
respond within ten (10) working days, or a teacher's express refusal of a position or an
employee’s acceptance of a position but failure to sign an employment contract within two (2)
business days of the contract being presented to the employee shall constitute a rejection of the
offered position and shall end the district’s obligation to rehire the non-renewed or terminated
teacher. No further rights to be rehired because of the reduction in force shall exist.

SECTION TWO

In the event the district is involved in an annexation or consolidation, teachers from all the districts involved
will be ranked according to years of service, licensure, degrees, and training. A year of teaching at an
annexed or consolidated district will be counted the same as a year at the receiving or resulting district. No
credit for years of service will be given at other public or private schools, or for higher education or
Educational Service Cooperative employment.

Legal Reference: ~ A.CA. § 6-17-2407

Date Adopted: 04/30/18
LastRevised: 04/23/2021
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3.6 - LICENSED PERSONNEL EMPLOYEE TRAINING

For the purposes of this policy, professional development (PD) means a set of coordinated,
planned learning activities for District employees who are required to hold a current license
issued by the State Board of Education as a condition of employment or are an unlicensed
employee teaching under a waiver of licensure that:

a. Isrequired by statute or the Division of Elementary and Secondary Education (DESE); or
b. Meets the following criteria:
© Improves the knowledge, skills, and effectiveness of teachers;
o Improves the knowledge and skills of administrators and paraprofessionals
concerning effective instructional strategies and methods;
o0 Leads to improved student academic achievement; and
o Is researched-based and standards-based.

All employees shall attend all local PD training sessions as directed by his/her supervisor.

The District shall develop and implement a professional development plan (PDP) for its licensed
employees. The District’s PDP shall, in part, align District resources to address the PD activities
identified in the school’s Arkansas Comprehensive School Improvement Plan (ACSIP) and
incorporate the licensed employee's professional growth plan (PGP). The PDP shall describe
how the District’s categorical funds will be used to address deficiencies in student performance
and any identified academic achievement gaps between groups of students. At the end of each
school year, the District shall evaluate the PD activities’ effectiveness at improving student
performance and closing achievement gaps.

Each licensed employee shall receive a minimum of thirty-six (36) hours of PD annually to be
fulfilled between July 1 and June 30. A licensed employee may be required to receive more PD
than the minimum when necessary to complete the licensed employee’s PGP. All licensed
employees are required to obtain thirty-six (36) hours of approved PD each year over a five-year
period as part of their licensure renewal requirements. PD hours earned in excess of each
licensed employee's required number of hours in the designated year cannot be carried over to

the next year.

Licensed employees who are prevented from obtaining the required PD hours due to their illness
or the illness of an immediate family member as defined in A.C.A. § 6-17-1202 have until the
end of the following school year to make up the deficient hours. Missed hours of PD shall be
made up with PD that is substantially similar to that which was missed and can be obtained by
any method, online or otherwise, approved by ADE. This time extension does not absolve the
employee from also obtaining the following year’s required hours of PD. Failure to obtain
required PD or to make up missed PD could lead to disciplinary consequences, up to termination
or nonrenewal of the contract of employment.

The goal of all PD activities shall be improved teaching and learning knowledge and skills that
result in individual, team, school-wide, and Districtwide improvement designed to ensure that all
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students demonstrate proficiency on the state’s academic standards. The PDP shall be research-
based and standards-based and in alignment with applicable DESE Rules and/or Arkansas code.

Teachers, administrators, and paraprofessionals shall be involved in the design, implementation,
and evaluation of the plan for their own PD offerings. The results of the evaluation made by the
participants in each program shall be used to continuously improve PD offerings and to revise
the school improvement plan.

Flexible PD hours (flex hours) are those hours that an employee is allowed to substitute PD
activities, different than those offered by the District, but are still aligned to the employee’s PGP
or the school’s ACSIP. The District shall determine on an annual basis how many, if any, flex
hours of PD it will allow to be substituted for District scheduled PD offerings. The determination
may be made at an individual building, a grade, or by subject basis. The District administration
and the building principal have the authority to require attendance at specific PD activities.
Employees must receive advance approval from the building principal for activities they wish to
have qualify for flex PD hours. To the fullest extent possible, PD activities are to be scheduled
and attended such that teachers do not miss their regular teaching assignments. Six (6) approved
flex hours credited toward fulfilling the licensed employee's required hours shall equal one (1)
contract day. Hours of PD earned by an employee that are in excess of the employee's required
hours, but are either not at the request of the District or not preapproved by the building
principal, shall not be credited toward fulfilling the required number of contract days for that
employee. Hours earned that count toward the licensed employee's required hours also count
toward the required number of contract days for that employee. Employees shall be paid their
daily rate of pay for PD hours earned at the request of the District that necessitate the employee
work more than the number of days required by their contract.

Teachers and administrators who, for any reason, miss part or all of any scheduled PD activity
they were required to attend, must make up the required hours in comparable activities, which

are to be preapproved by the employee's appropriate supervisor.

To receive credit for his/her PD activity, each employee is responsible for obtaining and
submitting documents of attendance, or completion for each PD activity he/she attends.
Documentation is to be submitted to the building principal or designee. The District shall
maintain all documents submitted by its employees that reflect completion of PD programs,
whether such programs were provided by the District or an outside organization.

To the extent required by DESE Rules, employees will receive up to six (6) hours of educational
technology PD that is integrated within other PD offerings, including taking or teaching an

online or blended course.

The following PD shall count toward a licensed employee's required PD hours to the extent the
District's or school's PDP includes such training, is approved for flex hours, or is part of the
employee's PGP and it provides him/her with knowledge and skills for teaching:

e Students with intellectual disabilities, including Autism Spectrum Disorder;
e Students with specific learning disorders, including dyslexia,
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e Culturally and linguistically diverse students;
e Gifted students.

Beginning in the 2013-14 school year and every fourth year thereafter, all mandated reporters
and licensed personnel shall receive two (2) hours of PD related to child maltreatment required
under A.C.A. § 6-61-133. For the purposes of this training, "mandated reporters" includes school
social workers, psychologists, and nurses.

Beginning in school year 2014-15 and every fourth year thereafter, teachers shall receive two (2)
hours of PD designed to enhance their understanding of effective parental involvement
strategies.

Beginning in school year 2014-15 and every fourth year thereafter, administrators shall receive
two (2) hours of PD designed to enhance their understanding of effective parental involvement
strategies and the importance of administrative leadership in setting expectations and creating a
climate conducive to parental participation.

Beginning in the 2015-16 school year and every fourth year thereafter, all licensed personnel
shall receive two (2) hours of PD in teen suicide awareness and prevention, which may be
obtained by self-review of suitable suicide prevention materials approved by ADE.

Beginning in the 2016-17 school year and every fourth year thereafter, teachers who provide
instruction in Arkansas history shall receive at least two (2) hours of PD in Arkansas history as
part of the teacher's annual PD requirement.

Beginning with the 2018-19 school year, the District shall provide professional development to
teachers licensed:

e At the elementary level for kindergarten through grade six (K-6), in special education for
kindergarten through grade twelve (K-12), or reading specialists for kindergarten through
grade twelve (K-12) for one (1) of the prescribed pathways to obtaining a proficiency
credential in knowledge and practices in scientific reading instruction; and

e Inan area other than elementary level for kindergarten through grade six (K-6), in special
education for kindergarten through grade twelve (K-12), or reading specialists for
kindergarten through grade twelve (K-12) for one (1) of the prescribed pathways to
obtaining an awareness credential in knowledge and practices in scientific reading

instruction.

The professional development will be designed so that, by the beginning of the 2021-2022
school year, all teachers employed in a teaching position that requires an elementary education
license (K-6), special education license, or reading specialists in kindergarten through grade
twelve (K-12) shall demonstrate proficiency in knowledge and practices of scientific reading
instruction and all other teachers shall demonstrate awareness in knowledge and practices of the

scientific reading instruction.
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Beginning in the 2019-2020 school year, the District shall provide annual training instruction
based on the science of reading as set forth in the literacy plan contained within the District’s

SLIPs.

Beginning in the 2023-24 school year and every fourth year thereafter, All licensed personnel
shall receive two (2) hours of training related to bullying prevention and recognition of the
relationship between incidents of bullying and the risk of suicide.

Anticipated rescuers shall receive training in cardiopulmonary resuscitation and the use of
automated external defibrillators as required by DESE Rule. Such training shall count toward the

required annual hours of PD.

At least once every three (3) years, persons employed as athletic coaches shall receive training
related to the recognition and management of concussions, dehydration, or other health
emergencies; students” health and safety issues related to environmental issues; communicable
diseases, and sudden cardiac arrest. The training may include a component on best practices for a
coach to educate parents of students involved in athletics on sports safety.

All licensed personnel shall receive training related to compliance with the District’s anti-
bullying policies and the licensed employee’s duties under the District’s anti-bullying policies.

For each administrator, the thirty-six (36) hour PD requirement shall include training in data
disaggregation, instructional leadership, and fiscal management. This training may include the
Initial, Tier 1, and Tier 2 training required for Superintendents and other designees by DESE’s
Rules Governing the Arkansas Financial Accounting and Reporting System and Annual Training

Requirements.

Building level administrators shall complete the credentialing assessment for the teacher
evaluation PD program prior to conducting any summative teacher evaluations.

Teachers' PD shall meet the requirements prescribed under the Teacher Evaluation and Support
System (TESS).

By the end of the 2014-15 school year, teachers shall have received professional awareness on
the characteristics of dyslexia and the evidence-based interventions and accommodations for

dyslexia.

Teachers required by the superintendent, building principal, or their designee to take approved
training related to teaching an advance placement class for a subject covered by the College
Board and Educational Testing Service shall receive up to thirty (30) hours of credit toward the
hours of PD required annually.

Licensed personnel may earn up to twelve (12) hours of PD for time they are required to spend in
their instructional classroom, office or media center prior to the first day of student/teacher
interaction provided the time is spent in accordance with state law and current DESE rules that
deal with PD. Licensed personnel who meet the requirements of this paragraph, the associated
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statute, and DESE Rules shall be entitled to one (1) hour of PD for each hour of approved
preparation.

Licensed personnel shall receive five (5) PD hours for each credit hour of a graduate level
college course that meets the criteria identified in law and applicable DESE rules. A maximum
of fifteen (15) such hours may be applied toward the thirty-six (36) hours of PD required
annually for license renewal.

The District shall make available annually to licensed personnel at least thirty (30) minutes of
professional development on recognizing the warning signs that a child is a victim of human
trafficking and reporting a suspicion that a child is a victim of human trafficking.

In addition to other required PD, personnel of Alternative Learning Environments shall receive
PD on classroom management and on the specific needs and characteristics of students in

alternative education environments.

District administrators as well as licensed personnel selected by the superintendent or building
principal shall receive training on the appropriate use of restraint and seclusion in accordance
with DESE’s Advisory Guidelines for the Use of Student Restraints in Public School or

Educational Settings.

Employees who do not receive or furnish documentation of the required annual PD jeopardize
the accreditation of their school and academic achievement of their students. Failure of an
employee to receive his/her required annual hours of PD in any given year, unless due to illness
as permitted by law, DESE Rule, and this policy, shall be grounds for disciplinary action up to
and including termination.

Approved PD activities may include:

Conferences/workshops/institutes;

Mentoring/peer coaching;

Study groups/learning teams;

National Board for Professional Teaching Standards Certification;
Distance and online learning (including ArkansasIDEAS);
Micro-credentialing approved by DESE;

Internships;

State/district/school programs;

Approved college/university course work;

Action research; and

Individually guided (to be noted in the employee's PGP).

Approved PD activities that occur during the instructional day or outside the licensed employee's
annual contract days may apply toward the annual minimum PD requirement.

PD activities shall relate to the following areas:

e Content (K-12);
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Instructional strategies;

Assessment/data-driven decision making;
Advocacy/leadership/fiscal management;

Systemic change process;

Standards, frameworks, and curriculum alignment;
Supervision;

Mentoring/peer coaching;

Next generation learning/integrated technology;
Principles of learning/developmental stages/diverse learners;
Cognitive research;

Parent involvement/academic planning and scholarship;
Building a collaborative learning community;

Student health and wellness; and

The Code of Ethics for Arkansas Educators.

Additional activities eligible for PD credit, as included in the PDP and licensed employee's PGP,
include:

School Fire Marshall program (A.C.A. § 6-10-110);

Tornado safety drills (A.C.A. § 6-10-121);

Statewide student assessments (A.C.A. § 6-15-2912);

Test security and confidentiality (A.C.A. § 6-15-2907);

Emergency plans and the Panic Button Alert System (A.C.A. § 6-15-1302);

TESS (A.C.A. § 6-17-2806);

Student discipline training, behavioral intervention, and classroom management (A.C.A.
§ 6-18-502);

Comprehensive School Counseling Program (A.C.A. § 6-18-2004);

Training required by DESE under The Arkansas Educational Support and Accountability
Act and fiscal and facilities distress statutes and rules; and

Annual active shooter drills (6-15-1303).

Cross References:  Policy 3.50—ADMINISTRATOR EVALUATOR CERTIFICATION

Policy 4.37—EMERGENCY DRILLS
Policy 5.2 — PLANNING FOR EDUCATIONAL IMPROVEMENT

Legal References: Standards of Accreditation 1-B, 3-A.4, 3-B.1, 4-G.1, 4-G.2,

DESE Rules Governing Professional Development

DESE Rules for Governing the Arkansas Educational Support and
Accountability Act

DESE Rules Governing the Arkansas Financial Accounting and Reporting
System and Annual Training Requirements

DESE Rules Governing the Right to Read Act
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DESE Rules Governing Student Special Needs Funding
DESE Advisory Guidelines for the Use of Student Restraints in Public
School or Educational Settings
A.CA. § 6-10-121
A.CA. § 6-10-122
A.CA. § 6-10-123
A.C.A. § 6-15-1004(c)
A.CA. § 6-15-1302
A.CA. § 6-15-1303
A.CA. §6-15-1703
A.C.A. § 6-15-2907
A.C.A. § 6-15-2911
A.CA. § 6-15-2912
A.CA. §6-15-2913
A.CA. § 6-15-2914
A.CA. §6-15-2916
A.CA. §6-16-1203
A.CA. § 6-17-429
A.CA. §6-17-703
A.CAA. § 6-17-704
A.C.A. § 6-17-708
A.CA. §6-17-709
A.CA.§6-17-710
A.CA. §6-17-711
A.C.A. § 6-17-2806
A.C.A. §6-17-2808
A.CA. § 6-18-502(f)
A.C.A. § 6-18-514(f)
A.C.A. § 6-18-708
A.CA. § 6-18-2004
A.C.A. § 6-20-2204
A.C.A. § 6-20-2303 (16)
A.CA. § 6-41-608
A.CA. § 6-61-133

Date Adopted: 04/30/18
Last Revised: 04/23/2021
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3.45—LICENSED PERSONNELSOCIALNETWORKINGAND ETHICS

Definitions

Social Media Account: a personal, individual, and non-work related account with an electronic medium
or service where users may create, share, or view user-generated content, including videos, photographs,
blogs, podcasts, messages, emails or website profiles or locations, such as Facebook, Twitter, LinkedIn,

Snapchat, or Instagram.

Professional/education Social Media Account: an account with an electronic medium or service where
users may create, share, or view user-generated content, including videos, photographs, blogs, podcasts,
messages, emails or website profiles or locations, such as Facebook, Twitter, LinkedIn, Snapchat, or

Instagram.

Blogs: are a type of networking and can be either social or professional in their orientation. Professional
blogs are encouraged and can provide a place for teachers to post homework, keep parents uptodate, and
interact with students concerning school related activities. Social blogs are discouraged to the extent they
involve teachers and students in a non-education oriented format.

Policy

Technology used appropriately gives faculty new opportunities to engage students. District staff are
encouraged to use educational technology, the Internet, and professional/education social networks to
raise student achievement and to improve communication with parents and students. Technology and
social media accounts also offer staff many ways they can present themselves unprofessionally and/or

interact with students inappropriately.

It is the duty of each staff member to appropriately manage all interactions with students, regardless of
whether contact or interaction with a student occurs face-to-face or by means of technology, to ensure that
the appropriate staff/student relationship is maintained. This includes instances when students initiate
contact or behave inappropriately themselves.

Public school employees are, and always have been, held to a high standard of behavior. Staff members
are reminded that whether specific sorts of contacts are permitted or not specifically forbidden by policy,
they will be held to a high standard of conduct in all their interactions with students. Failure to create,
enforce and maintain appropriate professional and interpersonal boundaries with students could adversely
affect the District’s relationship with the community and jeopardize the employee’s employment with the

district.

The Division of Elementary and Secondary Education (DESE) Rules Governing the Code of
Ethics for Avkansas Educators requires District staff to maintain a professional relationship with each
student, both in and outside the classroom. The School Board of Directors encourages all staff to read
and become familiar with the Rules. Conduct in violation of the DESE Rules Governing the Code of
Ethics for Arkansas Educators, including, but not limited to conduct relating to the inappropriate use of
technology or online resources, may be reported to the Professional Licensure Standards Board (PLSB)

and may form the basis for disciplinary action up to and including termination.



Staff members are discouraged from creating personal social media accounts to which they invite
students to be friends or followers.' Employees taking such action do so at their own risk and are
advised to monitor the site’s privacy settings regularly.

District employees may set up blogs and other professional/education social media accounts using
District resources and following District guidelines' to promote communications with students, parents,
and the community concerning school-related activities and for the purpose of supplementing classroom
instruction. Accessing professional/education social media during school hours is permitted.

Staff are reminded that the same relationship, exchange, interaction, information, or behavior that would
be unacceptable in a non-technological medium, is unacceptable when done through the use of
technology. In fact, due to the vastly increased potential audience that digital dissemination presents, extra
caution must be exercised by staff to ensure they don’t cross the line of acceptability. A good rule of
thumb for staff to use is, if you wouldn’t say it in class, don’t say it online.

Whether permitted or not specifically forbidden by policy, or when expressed in an adult-to-adult, face-
to-face context, what in other mediums of expression could remain private opinions, including likes or
comments that endorse or support the message or speech of another person, when expressed by staffon a
social media website, have the potential to be disseminated far beyond the speaker’s desire or intention.
This could undermine the public’s perception of the individual’s fitness to educate students, thus
undermining the teacher’s effectiveness. In this way, the expression and publication of such opinions
could potentially lead to disciplinary action being taken against the staff member, up to and including
termination or nonrenewal of the contract of employment.

Accessing social media websites for personal use during school hours is prohibited, except during breaks
or preparation periods. Staff are discouraged from accessing social media websites on personal equipment
during their breaks and/or preparation periods because, while this is not prohibited, it may give the public
the appearance that such access is occurring during instructional time. Except when expressly
authorized by the employee’s job duties, sStaff shall not access social mediawebsites using district
equipment at any time, including during breaks or preparation periods, except in an emergency situation
or with the express prior permission of school administration. Except when expressly authorized by the
District employee's job duties and when District procedures have been followed. a4l school district
employees who participate in social media websites shall not post any school district data, documents,
photographs taken at school or of students, logos, or other district owned or created information on any
website. Further, the posting of any private or confidential school district material on such websites is
strictly prohibited. The posting of prohibited material or posting without following proper
procedures may result in disciplinary action against the District employee, up to and including
termination or non-renewal.

Specifically, the following forms of technology based interactivity or connectivity are expressly permitted
or forbidden:

Privacy of Emplovyee's Social Media Accounts

In compliance with A.C.A. § 11-2-124, the District shall not require, request, suggest, or cause a current

or prospective employee to:
1. Disclose the username and/or password to his/her personal social media account;
2. Addan employee, supervisor, or administrator to the list of contacts associated with his/her personal

social mediaaccount;



3. Change the privacy settings associated with his/her personal social media account; or
4. Retaliate against the employee for refusing to disclose the username and/or password to his/her
personal social mediaaccount.

The District may require an employee to disclose his or her username and/or password to a personal
social media account if the employee’s personal social media account activity is reasonably believed to be
relevant to the investigation of an allegation of an employee violating district policy; local laws; state
laws and rules; or federal laws and regulations. If such an investigation occurs, and the employee
refuses, upon request, to supply the username and/or password required to make an investigation,
disciplinary action may be taken against the employee, which could include termination or nonrenewal of
the employee’s contract of employment with the District.

Notwithstanding any other provision in this policy, the District reserves the right to view any information
about a current or prospective employee that is publicly available on the Internet.

In the event that the district inadvertently obtains access to information that would enable the district to
have access to an employee’s personal social media account, the district will not use this information to
gain access to the employee’s social media account. However, disciplinary action may be taken against an
employee in accord with other District policy for using district equipment or network capability to access
such an account. Employees have no expectation of privacy in their use of District issued computers,
other electronic device, or use of the District's network. (See policy 3.28—LICENSED PERSONNEL
COMPUTER USEPOLICY)

Notes: This policy is similar to policy 8.37. If you change this policy, review 8.37 at the same time to
ensure applicable consistency between the two.

While only the Privacy of Employee's Social Media Accounts section of this policy is required by statute,
ASBA strongly recommends adopting the policy in its entirety after consulting with staff for localizing

purposes.

' The policy’s separate definitions for “social media websites” and “professional/education social media
accounts” are important. Districts are encouraged to establish “professional/education social media
accounts” as an acceptable means of teacher and district communication with students and parents. This
can serve to discourage inappropriate staff/student interactions on “social media websites.” ASBA
strongly suggests using the discussions for modifying/personalizing this policy as a means for generating
the acceptable guidelines and procedures for staff creation of private “professional/education social
networks”. We recommend NOT incorporating the guidelines into the policy, but have them available for
all staff to review, Incorporating them into the policy will make it much harder to change them if the need

arises.

* What is and is not acceptable staff/student interaction on social networking websites is an education
community decision, and will vary from district to district. As a general rule, the greater the degree of
real-life connections and interactivity between staff and students that normally occur in the community,
the greater the tolerance will be for virtual connections and interactivity. Use the following list to help
guide discussions with staff to determine which items should be included in the policy and with what
modifications/stipulations. It is as important to include in the policy what is permitted as what is not
permitted. Your discussions may elicit additional bullets to include in the policy-:

e Sharing personal landline or cell phone numbers with students;

Text messaging students;

Emailing students other than through and to school controlled and monitored accounts;

Soliciting students as friends or contacts on social networking websites;

Accepting the solicitation of students as friends or contacts on social networking websites;



e Creation of administratively approved and sanctioned “groups” on social networking websites that
permit the broadcast of information without granting students access to staff member’s personal

information;
e  Sharing personal websites or other media access information with students through which the staff

member would share personal information and occurrences.

Cross reference: 3.28—LICENSED PERSONNEL COMPUTER USEPOLICY

Legal References: ACA.§11-2-124
DESE RULES GOVERNING THE CODE OF ETHICS FOR ARKANSAS

EDUCATORS

Date Adopted: 04/30/18
Last Revised: 8241-202004/23/2021



3.44 - LICENSED PERSONNEL WORKPLACE INJURIES ANDWORKERS’
COMPENSATION

The district provides Workers” Compensation (WC) Insurance, as required by law. Employees who sustain any
injury at work must immediately notify their immediate supervisor, or in the absence of their immediate
supervisor notify superintendent. An injured employee must fill out a Form ARN (located at Arkansas Workers
Compensation Commission) and the employee’s supervisor will determine whether to report theclaim or to file
the paperwork if the injury requires neither medical treatment or lost work time. While many injuries will
require no medical treatment or time lost at work, should the need for treatment ariselater, it is important that
there be a record that the injury occurred. All employees have a duty to provide information and make statements
as requested for the purposes of the claim assessment and investigation.

The District may discipline an employee, up to and including termination of the employee’s contract if it is

discovered that the employee:
1. Deliberately made false statements conceming the origin of an injury or the circumstances surrounding the
injury; or

2. Submitted a WC claim that the employee knew to be based substantially or entirely on false information.
An employee shall not be disciplined solely because the District’s WC carrier denied the employee’s WC claim.

For injuries requiring medical attention, the district will exercise its right to designate the initial treating
physician and an injured employee will be directed to seek medical attention, if necessary, from a specific
physician or clinic. In addition, employees whose injuries require medical attention shall submit to a drug test,
which shall be paid at the District’s WC carrier’s expense. Failure for the employee to submit to the drug test or
a confirmed positive drug test indicating the use of illegal substances or the misuse of prescription medications
shall be grounds for the denial of WC benefits.

A WC absence may run concurrently with FMLA leave (policy 3.32) when the injury is one that meets the
criteria for a serious health condition. To the extent that WC benefits and FMLA leave run concurrently, the
employee will be charged for any paid leave accrued bythe employee at the rate necessary to bring the total
amount of combined income up to 100% of usual contracted daily rate of pay. If the health care provider
treating the employee for the WC injury certifies the employee is able to return to a light duty job, but is unable to
return to theemployee’s same or equivalent job, the employee may decline the District’s offer of a light duty job.
As a result, the employee may lose his/her WC payments, but for the duration of the employee’s FMLA leave,
the employee will be paid for the leave to the extent that the employee has accrued applicable leave.

Employees who are absent from work in the school district due to a WC claim may

not work at a non-district job until they have returned to full duties at their same or equivalent district job; those
who violate this prohibition may be subject to discipline up to and including termination. This prohibition does
NOT apply to an employee who has been cleared by his/her doctor to return to light duty but the District has no
such position available for the employee and the employee's second job qualifies as light duty.

To the extent an employee has accrued sick leave and a WC claim has been filed, an employee:

® Will be charged for a day's sick leave for the all days missed until such time as the WC claim hasbeen
approved or denied;
. Whose WC claim is accepted by the WC insurance carrier as compensable and who is absent for

eight (8) or more days shall be charged sick leave at the rate necessary, when combined with WC
benefits, to bring the total amount of combined income up to 100% of the employee's usual
contracted daily rate of pay;



° Whose WC claim is accepted by the WC insurance carrier as compensable and is absent
for fourteen (14) or more days will be credited back that portion of sick leave for the first
seven (7)days of absence that is not necessary to have brought the total amount of
combined income up to 100% of the employee's usual contracted gross pay.

Cross References: 3.8—LICENSED PERSONNEL SICKLEAVE
3.18—LICENSED PERSONNEL OUTSIDE EMPLOYMENT
3.32—LICENSED PERSONNEL FAMILY MEDICAL LEAVE

Legal References: Ark. Workers Compensation Commission RULE 099.33 MANAGEDCARE
A.CA. §11-9-102
A.C.A. § 11-9-508(d)(5)(A)
A.CA. § 11-9-514(a)(3)(A)()

Date Adopted: 04/30/18
Last Revised: 04/23/21



ACTION ITEM 2

Recommendation to approve recommendations for High School MCL positions



Action Item #2

Background Information:

Attachment(s) _ X__ Yes No

Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commissioner’s Decision:
Approve Recommendation v

Return item for more information

Recommendation to approve
recommendations for High School
Multi-Classroom Leader (MCL) positions

The Opportunity Culture team has met,
discussed, and interviewed candidates for
the High School MCL positions. Two
certified employees have been selected and
recommended for the positions.

Recommendation letters from Mr. Dumas

N/A

It is recommended that the Commissioner
approve the recommendations for the High
School MCL pasition.

Deny Recommendation

Signature %é—.
U ¢

Date & hg # 252



Action Item #3 Recommendation to approve classified
leave payout

Background Information: A classified employee has submitted a
notice of retirement and is requesting a
payout of all unused sick leave days. The
number of days has been verified.

Attachment(s) _ X_ Yes No Notice of retirement/request for payout
Personnel Policy 8.5

Debt Request

Fiscal Impact/Debt Request $1,794.00

It is recommended that the Commissioner

Superintendent’s Recommendation:
approve the payout for the employee.

Commissioner’s Decision:

Approve Recommendation v Deny Recommendation

Return item for more information

Signature%—x Kaq Date _ € o2
v d




8.5—CLASSIFIED EMPLOYEES SICK LEAVE

Definitions
1. “Employee” is an employee of the District working 20 or more hours per week who is not required to
have a teaching license as a condition of his employment.

2. "Sick Leave” is absence from work due to illness, whether by the employee or a member of the
employee’s immediate family, or due to a death in the family. The principal shall determine whether
sick leave will be approved on the basis of a death outside the immediate family of the employee.

3. “Excessive Sick Leave” is absence from work, whether paid or unpaid, that exceeds twelve (12) days
in a contract year for an employee and that is not excused pursuant to: District policy; the Family
Medical Leave Act; a reasonable accommodation of disability under the American’s With
Disabilities Act; or due to a compensable Workers’ Compensation claim.

4. “Grossly Excessive Sick Leave” is absence from work, whether paid or unpaid, that exceeds 10% of
the employee’s contract length and that is not excused pursuant to: District policy; the Family
Medical Leave Act; a reasonable accommodation of disability under the American’s With
Disabilities Act; or due to a compensable Workers” Compensation claim.

5. “Current Sick Leave” means those days of sick leave for the current contract year, which leave is
granted at the rate of one day of sick leave per month worked, or major part thereof.

6. “Accumulated Sick Leave” is the total of unused sick leave, up to a maximum of ninety (90) days
accrued from previous contracts, but not used. Accumulated sick leave also includes the sick leave

transferred from an employee’s previous public school employment.

7. “Immediate family” means an employee’s spouse, child, parent, or any other relative provided the
other relative lives in the same household as the employee.

Sick Leave
The principal has the discretion to approve sick leave for an employee to attend the funeral of a person
who is not related to the employee, under circumstances deemed appropriate by the principal.

Employees who are adopting or seeking to adopt a minor child or minor children may use up to fifteen
(15) sick leave days in any school year for absences relating to the adoption, including time needed for
travel, time needed for home visits, time needed for document translation, submission or preparation, time
spent with legal or adoption agency representatives, time spent in court, and bonding time. See also,
8.23—CLASSIFIED PERSONNEL FAMILY MEDICAL LEAVE, which also applies. Except for
bonding time, documentation shall be provided by the employee upon request.

Pay for sick leave shall be at the employee’s daily rate of pay, which is that employee’s hourly rate of pay
times the number of hours normally worked per day. Absences for illness in excess of the employee’s
accumulated and current sick leave shall result in a deduction from the employee’s pay at the daily rate as

defined above.



At the discretion of the principal (or Superintendent), and, if FMLA is applicable, subject to the
certification or recertification provisions contained in policy 8.23—CLASSIFIED PERSONNEL
FAMILY MEDICAL LEAVE the District may require a written statement from the employee’s
physician documenting the employee’s illness. Failure to provide such documentation of illness may
result in sick leave not being paid, or in discipline up to and including termination.

If the employee’s absences are excessive or grossly excessive as defined by this policy, disciplinary action
may be taken against the employee, which could include termination or nonrenewal of the contract of
employment. The superintendent shall have the authority when making his/her determination to consider
the totality of circumstances surrounding the absences and their impact on district operations or student

Services.

Sick Leave and Family Medical Leave Act (FMLA) Leave
When an employee takes sick leave, the District shall determine if the employee is eligible for FMLA
leave and if the leave qualifies for FMLA leave. The District may request additional information from the
employee to help make the applicability determination. If the employee is eligible for FMILA leave and if
the leave qualifies under the FMLA, the District will notify the employee in writing, of the decision
within five (5) workdays. If the circumstances for the leave as defined in policy 8.23—CLASSIFIED
PERSONNEL FAMILY MEDICAL LEAVE don’t change, the District is only required to notify the
employee once of the determination regarding the applicability of sick leave and/or FMLA leave within
any applicable twelve (12) month period. To the extent the employee has accumulated sick leave, any
sick leave taken that qualifies for FMLA leave shall be paid leave and charged against the employee’s
accrued leave including, once an employee exhausts his/her accurulated sick leave, vacation or personal
leave. See 8.23—CLASSIFIED PERSONNEL FAMILY MEDICAL LEAVE.

Sick Leave and Outside Employment
Sick leave related absence from work (e.g. sick leave for personal or family illness or accident, Workers
Comp, and FMLA) inherently means the employee is also incapable of working at any source of outside
employment. Except as provided in policy 8.36, if an employee who works a non-district Jjob while taking
district sick leave for personal or family illness or accident, Workers Comp, or FMLA, shall be subject to
discipline up to and including termination.

Cross References: 8.12—CLASSIFIED PERSONNEL OUTSIDE EMPLOYMENT
8.23—CLASSIFIED PERSONNEL FAMILY MEDICAL LEAVE
8.36—CLASSIFIED PERSONNEL WORKPLACE INJURIES AND
WORKERS’ COMPENSATION

Legal References: A.C.A. § 6-17-1301 et seq.
29 USC §§ 2601 et seq.
29 CFR 825.100 et seq.

Date Adopted: 6/5/18
Last Revised:



ACTION ITEM 4

Recommendation to approve certified payout



Action Item #4

Background Information:

Attachment{s) _ X_ Yes __ No

Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commissioner’s Decision:
Approve Recommendation /

Return item for more information

Recommendation to approve certified leave
payout

A certified employee has submitted a notice
of retirement and is requesting a payout of
all unused sick and vacation leave days. The
number of days has been verified.

Notice of retirement/request for leave
payout

Personnel Policies 3.8 & 3.46
Debt Request

$6,684.75

It is recommended that the Commissioner
approve the certified payout.

Deny Recommendation

Signature _ééal{.&

Date ¢ /39/237'1



3.8—LICENSED PERSONNEL SICK LEAVE

Definitions
1. Employee is a fulltime employee of the District.

2. Sick Leave is absence from work due to illness, whether by the employee or a member of the
employee’s immediate family, or due to a death in the family. The principal shall determine
whether sick leave will be approved on the basis of a death outside the immediate family of the

employee.

3. Current Sick Leave means those days of sick leave for the current contract year, which leave is
granted at the rate of 12 days of sick leave per contracted year, to be issued in increments of 6 days
each semester (three of which may be used for personal leave).

4. Accumulated Sick Leave is the total of unused sick leave, up to a maximum of ninety (90) days
accrued from previous contracts, but not used. Accumulated sick leave also includes the sick leave

transferred from an employee’s previous public school employment.

5. Immediate family means an employee’s spouse, child, parent, or any other relative provided the
other relative lives in the same household as the employee.

Sick Leave
The principal, in consultation with the superintendent, has the discretion to approve sick leave for an
employee to attend the funeral of a person who is not related to the employee, under circumstances
deemed appropriate.

Employees who are adopting or seeking to adopt a minor child or minor children may use up to fifteen
(15) sick leave days in any school year for absences relating to the adoption, including time needed for

travel, time needed for home visits, time needed for document translation, submission or preparation, time
spent with legal or adoption agency representatives, time spent in court, and bonding time. See also,
3.32—LICENSED PERSONNEL FAMILY MEDICAL LEAVE, which also applies. Except for

bonding time, documentation shall be provided by the employee upon request.

Pay for sick leave shall be at the employee’s daily rate of pay, which is that employee’s total contracted
salary, divided by the number of days employed as reflected in the contract, Absences for illness in excess
of the employee’s accumulated and current sick leave shall result in a deduction from the employee’s pay

at the dailyrate as defined above.

At the discretion of the principal (or Superintendent), and, if FMLA is applicable, subject to the
certification or recertification provisions contained in policy 3.32—LICENSED PERSONNEL FAMILY
MEDICAL LEAVE the District may require a written statement from the employee’s physician
documenting the employee’s illness. Failure to provide such documentation of illness may result in sick
leave not being paid, or in discipline up to and including termination.

An employee shall be credited with one (1) day of sick leave in the event the employee used one (1) day
of sick leave on a mandatory professional development (PD) day so long as the employee makes up the
missed mandatory PD day on a noncontract day. Costs and expenses associated with the makeup PD



shall be the responsibility of the employee unless agreed to in writing by the superintendent or the
superintendent’s designee for the expenses to be covered by the District.

Should a teacher be absent frequently during a school year, and said absences are not subject to FMLA
leave, and if such a pattern of absences continues, or is reasonably expected to continue, the
Superintendent may relieve the teacher of his/her assignment and assign the teacher substitute duty at the
teacher’s daily rate of pay. Should the teacher fail, or otherwise be unable, to report for substitute duty
when called, the teacher will be charged a day of sick leave, if available or if unavailable, the teacher will
lose a day’s wages at his/her daily rate of pay.

Temporary reassignment may also be offered or required in certain circumstances as provided in 3.32—
LICENSED PERSONNEL FAMILY MEDICAL LEAVE.

If the employee's absences are not subject to the FMLA, or are in excess of what is protected under the
FMLA, excessive absenteeism, to the extent that the employee is not carrying out his/her assigned duties
to an extent that the education of students is substantially adversely affected (at the determination of the
principal or Superintendent), may result in termination.

Sick Leave and Family Medical Leave Act (FMLA) Leave
When an employee takes sick leave, the District shall determine if the employee is eligible for FMLA
leave and if the leave qualifies for FMLA leave. The District may request additional information from the
employee to help make the applicability determination. If the employee is eligible for FMLA leave and if
the leave qualifies under the FMLA, the District will notify the employee in writing, of the decision
within five (5) workdays. If the circumstances for the leave as defined in policy 3.32—LICENSED
PERSONNEL FAMILY MEDICAL LEAVE don’t change, the District is only required to notify the
employee once of the determination regarding the applicability of sick leave and/or FMLA leave within
any applicable twelve (12) month period. To the extent the employee has accumulated sick leave, any
sick leave taken that qualifies for FMLA leave shall be paid leave and charged against the employee’s
accrued leave including, once an employee exhausts his/her accumulated sick leave, vacation or personal
leave. See 3.32—LICENSED PERSONNEL FAMILY MEDICAL LEAVE.

Sick Leave and Outside Employment
Sick leave related absence (not including prearranged doctor appointments) from work (e.g. sick leave for
personal or family illness or accident, Workers Comp, and FMLA) inherently means the employee is also
incapable of working at any source of outside employment. Except as provided in policy 3.4, if an
employee who works a non-district job while taking district sick leave for personal or family illness or
accident, Workers Comp, or FMLA shall be subject to discipline up to and including termination.

Cross References: 3.18—LICENSED PERSONNEL OUTSIDE EMPLOYMENT
3.32—LICENSED PERSONNEL FAMILY MEDICAL LEAVE
3.44—LICENSED PERSONNEL WORKPLACE INJURIES AND
WORKERS’ COMPENSATION



Legal References: A.C.A. §6-17-1201 et seq.
29 USC §§ 2601 et seq.
29 CFR part 825
Date Adopted: 04/30/18

Last Revised:



3.46 - LICENSED PERSONNEL VACATIONS

240 day contracted employees are credited with 10 days of vacation at the beginning of each
fiscal year. This is based on the assumption that a full contract year will be worked. If an
employee fails to finish the contract year due to resignation or termination, the employee’s final

check will be reduced at the rate of
-833 days per month, or major portion of a month, for any days used but not earned,

Instructional employees may not generally take vacation during instructional time. All vacation
time must be approved, in advance to the extent practicable, by the superintendent or designee. If
vacation is requested, but not approved, and the employee is absent from work in spite of the
vacation denial, disciplinary action will be taken against the employee, which may include
termination or nonrenewal.

No employee shall be entitled to more than 15 days of vacation as of the first day of each fiscal
year. The permissible carry forward includes the 10 days credited upon the start of the fiscal
year. Employees having accrued vacation totaling more than 15 days as of the date this policy is
implemented shall not be eligible to increase the number of days carried forward during their
employment with the district. Eaned but unused vacation will be paid upon resignation,
retirement, termination, or nonrenewal at the employee’s current daily rate of’ pay.

Date Adopted: 04/30/18
Last Revised:



ACTION ITEM 5

Recommendation to approve certified resignations



Action Item #5 Recommendation to approve three certified
resignations

Background Information: Positions have been posted for three
certified employees who have submitted
resignation letters:

- K-6 Health and Physical Education Teacher
- High School Family and Consumer Science

Teacher
- 7-9 English Teacher/ Assistant Football

Attachment(s) __X__Yes No Letters of resignation
Fiscal Impact/Debt Request N/A
Superintendent’s Recommendation: It is recommended that the Commissioner

approve the resignations.

Commissioner’s Decision:
Approve Recommendation v Deny Recommendation

Return item for more information

Signature Date € lfalgz (
J g




ACTION ITEM 6

Recommendation to approve termination of classified employee



Action Iltem #6 Recommendation to approve termination of
classified employee due to job
abandonment

Background Information: - The classified employee
(Maintenance/Grounds/Custadian) left

without permission or notice,

Attachment(s) _ X Yes No Letter of suspension and recommendation
of termination based on job abandonment

Fiscal Impact/Debt Request N/A

Superintendent’s Recommendation: It is recommended that the Commissioner
approve the termination of classified
employee based on job abandonment.

Commissioner’s Decision:

Approve Recommendation ¢~ Deny Recommendation

Return item for more information

Signature _gg_a &a, Date c[znlgég




ACTION ITEM 7

Recommendation to approve classified staff for SY 2021/22



Action ltem #7

Background Information:

Attachment(s) __X__ Yes No

Fiscal impact/Debt Request

Superintendent’s Recommendation:

Commissioner’s Decision:
Approve Recommendation &

Return item for more information

Recommendation to rehire classified
personnel for SY 2021/22

The Superintendent has evaluated staffing
needs for SY 2021/22 and recommends the
attached list of employees be renewed.

List of classified staff for SY 2021/22
$600,000 annually

It is recommended that the Commissioner
approve the list of classified staff for SY
2021/22

Deny Recommendation

Date & r/ 32}39?4




ACTION ITEM 8

Recommendation to enter into a contract with ACME Pest Management Inc.



Action Item #8

Background Information:

Attachment(s) _ X__ VYes No

Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commissioner’s Decision:
Approve Recommendation v

Return item for more information

Recommendation to enter into a contract
with ACME Pest Management Inc.

ESD has only had pest control in two
buildings. There has been no contract for
termites or pest control.

Proposal from ACME Pest Management Inc.

Pest control:

Initial Cost - $985 Monthly Cost - $500
Termite Protection:

Initial Cast - $14,206 Monthly Cost - 52,915

It is recommended that the Commissioner
approve the ACME Pest Management
contract.

Deny Recommendation

Date ¢ lb Zﬂog

Signature éﬁb\u 56..)



