AGENDA

EARLE SCHOOL DISTRICT
January 18, 2021
BOARD MEETING

The Commissioner of Education assumed authority over the Earle School district
on November 6, 2017. The Commissioner of Education acts in lieu of a local schoo!
board untif such time that a school board is reinstated.

Reports

1. Superintendent’s Report

2. Fiscal

Bank Reconciliation

Projection Worksheet

Detailed Statement of Changes in Fund Balances Report
Summary Revenue Status Report

Summary Revenue Comparison Report

Summary Expenditure Status Report

Summary Expenditure Comparison Report

Purple Pages

S@me o0 T

Action Item

1. Recommendation to approve SY 2021-22 Earle School District Calendar
2. Request to make a transfer to the Building Fund
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Superintendent’s Report
Earle School District
January 18, 2021

Academics

Students began this semester both on site and remotely. We had one elementary student move to
remote learning and 20 elementary come back to in person learning. There were 20 high school
students that came back to in person learning this semester.

Human Capltal
We are working on staffing needs for the remainder of this year and next school year. The staff has

received intent forms, They are due on Friday, January 15, 2021.

Student Support
The high school will begin after school tutoring/interventions this week. Teachers will have 3-5 students

per group,

Stakeholder Communication
The Advisory Board met Saturday, January 9, 2021 via Zoom. | shared a financial presentation with
them. We also discussed the need to fill the advisory board position of the late Sarah Johnson.

Fiscai Operations

We continue to work with OCSS and DESE Fiscal Unit to build capacity within our business office. The
monthly reports are being submitted on time. The Assistant Business Manager-AP and the Assistant
Business Manager-HR are working together to ensure AFR exceptions are reviewed and corrected

monthly.

Facilities
We will be having a series of meetings in the coming months to determine how to proceed with unused
facilities and |and in the District. The Advisory Board Committee and the Core Team will meet for initial

discussion in early February.
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ACTION ITEMS



ACTION ITEM 1

Recommendation to approve the SY 2021-22 Earle School District Calendar



Action ltem #1

Background Information:

Attachment(s) X Yes No

Fiscal Impact/Debt Request

Superintendent's Recommendation:

Commissioner’s Decision:

Approve Recommendation v

Retumn item for more information

Recommendation to approve the SY
2021-22 Earle School District Calendar

The PPC presented two options of the SY
2021-22 Earle School District Calendar for a
vote. The vote resutted in Galendar option 2
being presented and recommended 1o the
Superintendent by the PPC.

PPC Recommendation Letter
SY 2021-22 Earle School

District Calendar

N/A

It is recommended that the Commissioner
approve the 3Y 2021-22 Earle School
District Calendar as presented.

Deny Recommendation

Date _IT/ 25 j 2021

Signature (ﬂyé._ d\
J 07



¢ Earle School District
£ Proposed 2021-2022 School Calendar

“January 2022 .

SimM| T|WwW[T]{F| s | |District Professional Development  [August9-13
1|2 [ 3] [Teacher Workday August 14
4516171 8| 9710 1st Day of School August 16
1jiz21i3j14f 15116} 17
1811912021 f 22123 [ 2a| |1l-abor Day—No school September 6
25126027| 28| 29]30| 31 |Parent Teacher Conference September 15 23| 2425126 27128 | 29
Building Professional Development | Qctober 15 30031
Thanksgiving Break November 22-26
i her 20-3
SIM|TIWITIF|S Winter Break December 1
1121 3|1 4151 6] 7| |District Professional Develapment January 3
8|9 ]i0)11]12 13W Martin Luther King Ir. Day—No January 17
15[ A 17] 18119 20] 21| [ School
22|23| 24/25)26) 27 28 Classes Resume January 4
29130] 31
Parent Teacher Conference February 10

Building Professional Development/ | February 11

Flex Day F
Spring Break March 21-25 AT ] 10; 5
5 718 9{10]11 : :
L Holiday—Neo school April 15
12] 13| 4] 15] 16[ 17] 18 Hl'dy — Ap'ns 13| Al15]16]17118] 1
19] 20 21| 22 23] 24 | 25| { Holiday—No schoo pr 20 26
26{ 27128 29] 30 High School Graduation May 14 27128 {29130 |31
Last Day of School May 27
ms MITIWITIFIS Memorial Day May 30 SIMIT WITIFIS
1 [ 2 1 I'Teacher Workday May 31 1 ]2
3141516 7|81}9 TR I, 31415106 7|8}9
10/l A[13[14]15] 16 _ " Nine Week-Grading Periods | o] 1112713 14 16
24| 25126 | 27| 28 29| 30| |First Quarter Ends October 11 231 2526 [ 2713829 130
31 Second Quarter Ends December 17
Third Quarter Ends March 11
Fourth Quarter Ends May 27
Days in 1* 49 Days in 3 Qt a7
A ERNMEEE Damian 4 Do Qe 48
14| 151 16] 171 18| 19] 20 Daysin {"Sem 83 Daysfn 2! Sem 95
21 27 Total Class Days 178
281291 30 Teacher Workdays 2
Professipnat Development 8
Conference Days 2
Total Contract Days 31
Inclement weather days will be made up in this arder: Juge 1, June 2, June 3, June 6, and 11213 4
Jone 7 2 EBETI
The Superintendent and the Commissioner of Education shall have the autharity to amend 1211314 | 15[ 16117 | 18
the calendar in the event of excessive days missed. 130121 [ 22133 123 | 25
For inclement weather days, school will start at 9:00 am, 26127138 | 29

Early dismissal Wednesdays TBD

Grading Period Begins g} Professional Development
Grading Period Ends v ’ ' Parent Teacher Conferences




ACTION ITEM 2

Request to make a transfer to the Building Fund



Action ltem #2

Background Information:

Aftachment(s) Yes _ X_No

Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commissioner's Decision;

Approve Recommendation v/

Return itern for mare information

Request o transfer $50k to the Building,
Fund to clear % of the negative balance

The Building Fund has had a negative
balance that has been on the baooks since
before state authority. We are working to
clear the negative balance.

N/A

It is recommended that the Commissioner
approve the request to transfer $50k to the
Building Fund.

Deny Recommendation

Date l /15’!2921

Signature Q &4_\
@



