Ganado Unified School District No.20

Our Mission is to
ensure all students a
quality education and

strengthen Diné
cultural values for
life long learning.

Our Vigion is to be a
professiocnal learning
community that focuses
on all students
exceeding educational
expectations.

Notice of Combined Special Meeting and Work-Study Session
Of the
Governing Board of the Ganado Unified School District No. 20

Pursuant to AR.S. § 38-431.02, notice is hereby given to the general public that the Governing Board of the Ganado Unified School District
No. 20 will convene a Speclal Meeting and Work-Study Session open to the public on January 28-29, 2023, from Little America Conference
Center in the Flagstaff Room, located in Flagstaff, Arizona, beginning at 8:00 a.m., local time. Information regarding agenda items may be
reviewed in the District Administrative Offices.

The public may listen to the Governing Board mesting by zoom at the following link:
Please diick the link below to join the webinar.

hitps:/fusO2web.zoom.us//85360632971

OriPhone one-tap :

US: +13462487799, 85360632971# or +16699006833,,85360632971#

Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: +1 346 248 7799 or +1 669 900 6833 or +1 253 215 8782 or +1 312 626 6799 or +1 646 558 8656 or +1 301 715 8592

Webinar ID: 853 6063 2071
International numbers available: https:/us02web.zoom.usfuksEVNG1Qo

I any disabled person needs any type of accommodation, please notify Human Resources at (928) 7551100 prior to the time scheduled
for the meeting.

Board members of the Ganado Unified Schoot District may attend either in person or, when necessary, by telephone, video conferencing,
or internet conferencing.

AGENDA
L CALL TO ORDER
18 ROLL CALL
1. INVOCATION

v, APPROVAL OF AGENDA: Discussion and Possible Action to Approve the Agenda.

VY. WORK STUDY SESSION: {No action will be taken)

Saturday, January 28, 2023
7:30 am Breakfast Provided
800am Introductions, and Overview of the District - Leandra Thomas, Interim Superintendent.

8:30 am Schoot Letter Grades Calculations/Models used - Leandra Thomas, Interim Superintendent.

8:45 am School Improvement {SI) Status
o Primary School Sl Presentation/Update - Corrina Begay, Acting Principal

o Intermediate School Sl PresentationfUpdate - Corrina Begay, Principal
o Middle School Sl Presentation/Update - Leandra Begaye, Principal
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e High School Presentation/Updates - Lucille Sidney, Principal

10:00 am Break

10:15 am Reconvene/Continuation
12:00 pm Lunch Pravided

12:45 pm - 3:00 pm

Instructional Services - Adelfa Begay, Director
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+ Federal Programs & Grants — Shannon Hood, Director

s Business Services - Henrietta Keyannie, Direclor

»  Human Resources - Cameo Pete, Director

o  Emergency Response/Security — Fred Yazzie, Supervisor
3:00 pm Break

315 pm - 5:00 pm

o  Exceptional Student Services - Lucy Brown, Director
Information Technology - Jerome Bums, Supervisor
Facility Maintenance - Irvin Curtis, Supervisor
Transportation - Davis Begay, Supervisor
District Athletic Program — April Clairmont, Director
Career Technical Education - Chris McNabb, Director
District Nurse — Kristin White, Registered Nurse
Food Services - Alicia Ben, Supervisor
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Sunday, January 29, 2023
7:30 am Breakfast provided

8:00 am - 10:30 am Open for Questions and Discussion
10:30 am Break

10:45 am - 12:00 pm Open for Questions and Discussion
12:00 pm Conclusion (Lunch on your own)
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@seph Mora, Governing Board President



