AGENDA

EARLE SCHOOL DISTRICT

January 28, 2020

The Commissioner of Education assumed authority over the Earle School district on
November 6, 2017. The Commissioner of Education acts in lieu of a local school board until such
time that a school board is reinstated.

Reports
1. Superintendent’s Report

2. Fiscal Report

Action Items

1. Recommendation to approve the amended salary for Michael Small based on earned
degree

2. Recommendation to hire Aja Jefferson as VA Facilitator, Secondary
English Language Arts (ELA)

3. Recommendation to approve the amended salary for Corey Garrett based on earned
degree

4. Recommendation to increase minimum wage for substitute teachers

5. Recommendation to approve the resignation of Odessa Smith, High School Food
Service Staff

6. Recommendation to sale three non-working district owned vehicles at a public
auction

7. Recommendation to approve the revised Athletic Pay Schedule for working
games/events

8. Recommendation to adopt Section 3 Revisions to the Licensed Personnel Policy



REPORTS



REPORT

SUPERINTENDENT



Superintendent’s Report
Earle School District
January 2020

Academics
Collaborative teams have been meeting at the building and district levels. Building teams have been
reviewing data to ensure students get the support they need to be successful in school.

Human Capital

We have the following openings at this time: Self-contained special education teacher, special
education paraprofessional, and registered nurse. We have potential candidates to fill the first two
positions and will continue to seek out the best possible candidates to be a part of our team.

Student Support
In addition to academics, we know it is just as important for students to be involved in clubs and

athletics. The elementary school started this semester establishing a Student Government Association
(SGA). Officers were elected. Students are excited about the new club at elementary!

| will be attending high school SGA meetings regularly to address student needs, as well as review the
SGA constitution, concession stand protocol, and fundraiser request protocol.

The elementary and high school students will take a PBIS survey this week to determine what type of
rewards and celebrations they would like to have moving forward. We are still building capacity in PBIS
and will complete our PBIS training this school year. PBIS teams meet regularly, then come together to
train and share ideas as a district team.

Stakeholder Communication

This month’s Advisory Board meeting was an opportunity to share the role of the advisory board
members and address some student, parent, and community concerns regarding PBIS and Virtual
Arkansas. The high school principal is going to schedule a meeting for students and parents to reset
expectations for students in Virtual Arkansas classes and give parents a better understanding of the
courses. We want to keep the community informed and help them understand the need we have for
digital courses. The same information that was shared with the Advisory Board was also shared at the
Earle City Council meeting the following week.

Fiscal Operations

District office personnel continues to work with the DESE Fiscal Unit to ensure an understanding of end
of year processes. W-2s have been processed and sent to employees. Staffing and budgeting
discussions for the upcoming year have begun, as well as training in inventory clean-up.

Facilities
The final construction payment was made this month on the new elementary school. The maintenance
director is making a list of necessary repairs that will begin this spring.

Other
Advisory Board members attended APSRC 2019 School Board Trainings. Attached is a list of those who

attended and the number of hours earned in 2019.
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ACTION ITEMS



ACTION ITEM 1

Recommendation to approve the amended salary for
Michael Small based on earned degree



Action ltem #1

Background Information:

Recommendation to approve the amended
salary for Michael Small based on earned
degree

Mr. Small received his MSE +15 degree
while warking for the Earle Schoal District.
Based on the 2019-2020 Certified Salary
Schedule, Mr. Small’s salary will increase
from $39,200 to $39,512

Attachment(s) _ X__ Yes No

Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commissioner’s Decision:

Approve Recommendation v

Return item for more infarmation

Certified Salary Schedule
Debt Request

As presented in projected budget.

It is recommended that the Commissioner
approve the amended salary for Michael
Small based on earned degree.

Deny Recommendation

Date z:hsguzn

Signature ‘%ﬁﬁ%?



EARLE SCHOOL DISTRICT/18-02-000
CERTIFIED TEACHER SALARY SCHEDULE

2019-2020
EXPERIENCE | BSE | BSE+15 | MSE | MSE+15
0 33000 33308 37550 37859
1 33461 33769 38100 38410
2 33822 34230 38650 38961
3 34372 34690 39200 39512
. 34843 35151 39750 40063
5 35304 35612 | 40300 40719
6 35765 36073 40850 41390
7 36226 36534 | 41400 41775
8 36957 37265 | 42450 42990
9 37417 37725 | 43000 43650
10 37878 38186 | 43550 44300
11 38339 38647 | 44328 45353
12 38880 39108 45542 46568
13 39261 39836 | 46911 47936
14 39721 40296 | 47462 48487
15 40304 40879 | 48012 49038
16 40765 41340 | 48563 49588
17 41226 | 41801 49114 50139
18 41687 42262 | 49665 50690
19 42148 42823 X X
20 42608 43283 X X




ACTION ITEM 2

Recommendation to hire Aja Jefferson as VA Facilitator,
Secondary English Language Arts (ELA)



Action item #2

Background Information:

Attachment(s) _ X__Yes No

Recommendation to hire Aja Jefferson as VA
Facilitator, Secondary English Language Arts
(ELA)

Although students have a teacher via Virtual
Arkansas, there is still a need for a full time
VA Facilitator in the classroom.

Memo from Reginnia Williams, High School

Principal--

Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commissioner’s Decision:

Approve Recommendation /

Return item for more information

Salary Schedule
Debt Request

As presented in projected budget.

It is recommended that the Commissioner
approve the recommendation to hire Aja
Jefferson as VA Facilitator, Secondary
English Language Arts (ELA)

Deny Recommendation

Date 'Z-fll!ZbZ-D

Signature %—éﬂ



06/02/2019 Classified Salary Schedule

EARLE SCHOOL DISTRICT /1802000

2019-2020
EXPERIENCE REGULAR | REGULAR | CLERICAL | CLERICAL | DEGREED
+ Assoc. + Assoc.
DEGREE DEGREE
0 $15,200.00 $18,812.50 $18,000.00 $22,500.00 $28,000.00
l $15,250.00 $18,875.00 $18,100.00 $22,625.00 $28,100.00
2 $15,300.00 $18,937.50 $18,200.00 $22,750.00 $28,200.00
2 $15,350.00 $19,000.00 $18,300.00 $22,875.00 $28,300.00
4 $15,400.00 $19,062.50 $18,400.00 $23,000.00 $28,400.00
3 $15,450.00 $19,125.00 $18,500.00 $23,125.00 $28,500.00
6 $15,500.00 $19,187.50 $18,600.00 $23,250.00 $28,600.00
7 $15,550.00 $19,250.00 $18,700.00 $23,375.00 $28.700.00
8 $15,600.00 $19,312.50 $18,800.00 $23,500.00 | $28,800.00
9 $15,650.00 $19,375.00 $18,900.00 $23,625.00 $28,900.00
10 $15,700.00 $19,437.50 $19,000.00 $23,750.00 $29,000.00
1 $15,750.00 $19,500.00 $19,100.00 $23,875.00 $29,100.00
12 $15,800.00 $19,562.50 $19,200.00 $24.,000.00 $29,200.00
13 $15,850.00 $19,625.00 $19,300.00 $24,125.00 $29,300.00
14 $15,900.00 $19,687.50 $19,400.00 $24,250.00 $29,400.00
15 $15,950.00 $19,750.00 $19,500.00 $24,375.00 $29.500.00
16 $16,000.00 $19,812.50 $19,600.00 $24,500.00 $29,600.00
17 $16,050.00 $19,875.00 $19,700.00 $24,625.00 $29,700.00
18 $16,100.00 $19,937.50 $19,800 .00 $24,750.00 $29.800.00
19 $16,150.00 $20,000.00 $19,900.00 $24,875.00 $29.900.00
20 $16,200.00 $20,062.50 $20,000.00 $25,000.00 $30,000.00
Food Services
Manager/Lead Cook: 8 hrs.  0-2: $14.00 Cooks: 6 hrs. 0-2: $10.00
3-5: $15.00 3-5: $11.00
6+10: $16.00 6+: $12.00
10+: $17.00
Warehouse/Stocker: $10.00/ Hours TBD
Transportation & Schedule Routes
Bus Trips/Drive Hour $11.00 W.Memphis $11,000 50% AM 50% PM
Bus Trip Standby $ 10.00 Hughes $11,000 50% AM 50% PM
College Route $35 Daily Regular 4hr. | $8,000 50% AM 50% PM
Hughes Activity Route | $500 season Other $11.00 hr.




ACTION ITEM 3

Recommendation to approve the amended salary for
Corey Garrett based on earned degree



Action Item #3 Recommendation to approve the amended
salary for Corey Garrett based on earned
degree

Background Information: Mr. Garrett received his MSE degree while
working for the Earle School District.
According to the 2019-2020 Certified Salary
Schedule, Mr. Garrett’s salary will increase

from $36,957 to $42,450
Attachment(s) _ X__Yes ___ No Certified Salary Schedule

Debt Request
Fiscal Impact/Debt Request As presented in projected budget.
Superintendent’s Recommendation: It is recommended that the Commissioner

approve the amended salary for Corey
Garrett based on earned degree.

Commissioner’s Decision:
Approve Recommendation __ Deny Recommendation

Return item for more information

Signature M-\ && Date Z-'/u/z::t.o
J o\



EARLE SCHOOL DISTRICT/18-02-000
CERTIFIED TEACHER SALARY SCHEDULE

2019-2020

EXPERIENCE | BSE | BSE+15 | MSE | MSE+15
0 33000 33308 | 37550 37859
1 33461 33769 | 38100 38410
2 33922 | 34230 | 38650 38961
3 34372 34690 | 39200 39512
-+ 34843 35151 39750 40063
5 35304 | 35612 | 40300 40719
6 35765 36073 | 40850 41390
7 36226 | 36534 | 41400 41775
8 36957 37265 | 42450 42990
9 37417 | 37725 | 43000 43650
10 37878 38186 | 43550 44300
11 38339 | 38647 | 44328 45353
12 38880 39108 | 45542 46568
13 39261 39836 | 46911 47936
14 39721 40296 | 47462 48487
15 40304 | 40879 | 48012 49038
16 40765 41340 | 48563 49588
17 41226 | 41801 49114 50139
18 41687 | 42262 | 49665 50690
19 42148 | 42823 X X
20 42608 43283 X X




ACTION ITEM 4

Recommendation to increase minimum wage for
substitute teachers



Action ltem #4

Background Information:

Recommendation to increase minimum
wage for substitute teachers

Due to the minimum wage for the State of
Arkansas increase effective 1/1/2020, Earle
School District Substitute Teachers will be
paid $75 per day in order to meet the new
standard.

Attachment(s) _ X__Yes No

Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commiissioner’s Decision:

Approve Recommendation I/

Return item for more information

Correspondence from ESS

Increase from $74 per day to $75 per day

It is recommended that the Commissioner
approve the request to increase the
minimum wage for substitute teachers.

Deny Recommendation

pate __Z 11/ 202>

Signature ﬁé_\ z.\
¢ Q



ACTION ITEM 5

Recommendation to approve the resignation of Odessa
Smith, High School Food Service Staff



Action Item #5

Background Information:

Attachment(s) __X__Yes No

Recommendation to accept the resignation
of Odessa Smith, High School Foad Service
Staff

Ms. Smith has turned in a letter of
resignation

Correspondence from Alisha Lester, Child

Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commissioner’s Decision:

Approve Recommendation v

Return item for more information

Nutrition Director

Copy of letter of resignation from Ms. Smith

N/A

It is recommended that the Commissioner
approve the resignation of Ms. Smith

Deny Recommendation

Date $/H/Z-Dlo

Sighature _%é——\z\
v Jd



ACTION ITEM 6

Recommendation to sale three non-working district
owned vehicles at a public auction



Action ltem #6

Background Information:

Recommendation to sale three non-working
district owned vehicles at a public auction

Earle School District owns three
non-working vehicles that are properly
defined as surplus commodities according
to district policy 7.13.

Attachment(s) _ X__ Yes No

Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commissioner’s Decision:
Approve Recommendation v

Return item for more information

Memo from Vaughn Sanders, ESD
Transportation Director

Copy of Earle School District Policy 7.13

Savings of $1,310 per year

It is recommended that the Commissioner
approve the sale of three non-working
district owned vehicles at a public auction

Deny Recommendation

Date ’Z,{H /ZDZ&

Signature é?}eﬁ &.
d {

\J



7.13—MANAGEMENT AND DISPOSAL OF DISTRICT PROPERTY

Definitions
For the purposes of this policy, the following definitions apply:
Commodities are all supplies, goods, material, computers, software, machinery and other
equipment purchased on behalf of the district having a useful life of more than one year and an

acquisition cost of $1,000 or more per unit.

Fair market valuell means the amount a reasonable buyer would be willing to pay for a particular piece of
property based on an objective set of criteria, which may include, but are not limited to: any improvements
or damage to the property; the demand for similar property; the selling price for the property by the
producer of the property or re-sale outlets; and the value of the property as determined by an independent
appraiser.

Real property is land and whatever is erected or affixed to land, such as structures or buildings.

Surplus commodities are those commodities that are no longer needed, obsolete, irreparable, or

worn out.

Surplus real property is real property that is not presently needed or foreseen to be needed by the District,
and that has been authorized for sale as surplus real property by vote of the School Board. Surplus real
property may include unused or underutilized facilities.

Trash are those items that would otherwise belong to another category of goods or property defined in
this policy, but which, due to the property’s age or an act of God, have less value than it would cost to
repair the item. Examples could include, but are not limited to, fire damage, vehicle accidents, extreme
age, and/or decline in value of the item.

Unused or underutilized facility means a school facility or other real property that:

e As awhole orin a significant portion, is not being used for a public educational, academic,
extracurricular, or administrative purpose and the nonuse or underutilization threatens the
integrity or purpose of the school facility or other real property as a public education facility; and

e Is not subject to either a lease to a third party for fair market value or an executed offer to
purchase by a third party for fair market value as of July 30, 2017.

General Policy
The District's purchases of commodities shall be in accordance with Policy 7.56—PURCHASES AND
PROCUREMENT and, to the extent applicable, the procurement requirements of any granting source of
funding used to purchase the commodity. The Superintendent shall develop procedures governing the
use, management, and dispersal of commodities. At a minimum, the procedures will cover the following
topics:
e labeling all commodities;
e establishing adequate controls to account for their location, custody, and security;
e annually auditing the inventory of commodities and updating a listing of such commaodities to
reconcile the audit with the district's inventory records. The audit will be documented and account
for any transfer and/or disposal of a commodity.



e Disposing of surplus commaodities and surplus real property, whether purchased in whole or in
part with federal grant funds or with local funds. The disposal of school property must be for the
benefit of the school district and consistent with good business principles.

Disposal of Surplus Commodities
The Board of Directors recognizes that commodities sometime become of no use to the District and thus
meet this policy's definition of surplus commodities.

The Superintendent or designee(s) will determine the objective fair market value (FMV) of surplus
commodities. The District will strive to dispose of surplus commodities at or near their FMV.

The Superintendent may declare surplus any commodity with a fair market value of less than $1000.
Surplus commodities with a fair market value of less than $1000 will be periodically sold by the

most efficient, cost effective means that is likely to result in sales at or near fair market value.

The Superintendent may submit a list of surplus commodities deemed to have a fair market value
of $1.000 or greater to the Board of Directors for authorization to sell such surplus commodities.
Once the Board of Directors has authorized the sale of such surplus commodities, the
Superintendent or designee(s) may sell that surplus commodity as the need arises. ltems with a
fair market value of $1,000 or greater will be sold by the most efficient, cost effective means that is
likely to result in sales at or near fair market value. If the Superintendent chooses to dispose of
the surplus items by bid, the Superintendent or designee may set a minimum or reserve price on

any item, and may reject all bids. The Superintendent or designee is authorized to accept the high bid
provided the high bid is at or near the fair market value without further Board action unless the high bid
comes under the jurisdiction of Arkansas ethics legislation in which case the provisions of A.C.A. §§
6-24-101-107 would apply.

If attempts at public sales failed to produce any interested buyers or bidders, such remaining
unsold commodities may then, at the discretion of the Superintendent, be disposed of as scrap or

junk or be donated to appropriate charitable or education related entities. Computer or technology

equipment will be cleansed of data prior to disposal.

Disposal of Surplus Real Property
The Board of Directors recognizes that real property it owns sometimes becomes no longer of use to the
District and thus meets this policy’s definition of surplus real property.

By February 1 of each year, the District shall submit a report to the Division of Public School Academic
Facilities and Transportation (Division) that identifies all unused or underutilized school facilities in the
District and the unused or underutilized school facilities, if any, that are designated in the District's
facilities master plan to be reused, renovated, or demolished as part of a specific committed project or
planned new construction project.

If the Division classifies a District facility or District real property as being unused or underutilized, the
District may appeal the Divisions determination to the Commission for Public School Academic Facilities

and Transportation (Commission).

The District shall make unused or underutilized public school facilities available for lease for no more than
FMV to any open-enroliment public charter school (charter) located within the District's geographic



boundaries that makes a request under the charter's statutory right of access unless the District makes
an affirmative showing by a preponderance of the evidence to the Commission that:
1. The school facility, or the property to which the school facility is attached, will be needed by the
District to accommodate future growth of the District; or
2. Use of the school facility or other real property by a charter would have a materially negative
impact on the overall educational environment of an educational campus located within five
hundred feet (500’) of the school facility or other real property sought to be leased by the charter.

The terms of a lease executed between the District and a charter shall provide that the lease shall be
cancelled and be of no effect if the charter:
A. Fails to use the facility or other real property for direct student instruction or administrative
purposes within two (2) years of the effective date of the lease;
B. Closes, has its charter revoked, or has its charter application denied by the charter authorizer; or
C. Initially uses the facility or other real property, but then leaves the facility or other real property
unused for more than one hundred eighty (180) days.

If requested or agreed to by the charter, The District may sell the unused or underutilized facility or other
real property to the charter for FMV

If the District decides to sell, lease, or otherwise transfer ownership of a District facility, a charter6 located
within the District's geographic boundaries shall have a right of first refusal to purchase or lease the
facility for FMV. The charter’s right of first refusal shall continue for two (2) years after the date the District
last used the school facility or other real property as an academic facility.

If the District decides to sell or lease a District facility or other real property that has been identified by the
Division as an unused or underutilized school facility to a third party that is not a charter, then the District
may not sell or lease the facility until the later of:

The District may petition the division for a waiver of the time restrictions for the sale or lease of a District's
unused or underutilized facility. The petition shall include a statement that the District believes that no
charter would be interested in leasing or purchasing the unused or underutilized school facility. If the
District receives a waiver, the District may immediately sell, lease, or otherwise dispose of the unused or
underutilized facility. The District may appeal the denial by the Division of a waiver to the Commission,

The Superintendent may submit a request to the Board of Directors for authorization to sell surplus real
property. Once the Board of Directors has authorized the sale of such surplus real property, the
Superintendent or designated individual(s) may sell that surplus real property as the need arises and this
policy allows. The Superintendent or designee(s) shall be responsible for getting a determination of the
objective FMV of surplus real property . The district will strive to dispose of surplus items at or near their
FMV. The real property may be listed for sale with a real estate broker, and the Superintendent or
designated individual may contract on behalf of the district to pay the usual and customary sales
commission for such transactions, upon sale of the property.

If the Superintendent chooses to dispose of the surplus items by bid, the Superintendent or designee(s)
may set a minimum or reserve price on any item, and may reject all bids. The Superintendent or designee
is authorized to accept the high bid provided the high bid is at or near FMV without further Board action
unless the high bid comes under the jurisdiction of Arkansas ethics legislation, in which case the
provisions of A.C.A. §§ 6-24-101-107 would apply.



If attempts at public sales fail to produce any interested buyers or bidders, such remaining unsold real
property may then, if agreed to by the Superintendent and Board of Directors, be donated to appropriate
education related entities, not-for-profit organizations, the county, city, or incorporated town in accordance
with the provisions of state law.

Items obtained with federal funds shall be handled in accordance with applicable federal regulations, if
any.

The District may not make a part of the disposal of District real property a covenant that prohibits the sale
or lease of former District facilities or other real property to a charter that is located within the District's

geographic boundaries.

Disposal of Surplus Real Property After Consolidation

Except as otherwise prohibited by this policy, real property of a consolidated school district that is no
longer being used for educational purposes and has not been sold, preserved, leased, or donated two (2)
years after the effective date of consolidation shall be made available for use by a publicly supported
institution of higher education, a technical institute, a community college, a not-for-profit organization, a
county, a city, or incorporated town by the Board of Directors for the following purposes:

e Having the real property preserved, improved, upgraded, rehabilitated, or enlarged by the done;

e Holding of classes by statutorily authorized education related entities; or

e Providing community programs and beneficial educational services, social enrichment programs,

or after-school programs.

Trash
Trash, as defined in this policy, may be disposed of in the most cost efficient or effective method available

to the district.

Legal References: A.CA. §6-13-111
A.C.A. § 6-13-620
A.C.A. § 6-21-108
A.C.A. § 6-21-110
A.C.A. § 6-21-803
A.C.A. § 6-21-806
A.CA.§6-21-815
A.CA. §6-21-816
A.CA.§ 6-24-101-107
2 C.F.R. § 200.311
2C.F.R. §200.313

Date Adopted: 6/27/18
Last Revised:



ACTION ITEM 7

Recommendation to approve the revised Earle School
District Athletic Pay Schedule for working games/events



Action item #7

Background Information:

Recommendation to approve the revised
Earle Schoal District Athletic Pay Schedule
for working games/events

The Athletic Pay Schedule for working
games/events has been revised to provide
clarity based on per night/per game rates
retroactive back to July, 2019,

Attachment(s) _ X__Yes No

Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commissioner’s Decision:
Approve Recommendation o

Return item for more information

Current Earle School District Athletic Pay
Schedule

Revised Earle School District Athletic Pay
Schedule

N/A

It is recommended that the Commissioner
approve the revised Earle School District
Athletic Pay Schedule for working
games/events as presented.

Deny Recommendation

Date Z_/n_/ZoZo

Signature %&.



Earle School District
Athletic Pay Schedule

FOOTBALL

Sr. High Referee S85  |per night
Jr. High Referee S90 |per night
Chain Gang S40  |per night
Camera/Film S75  |per night
Announcer S40 per night
Clock Keeper S20  |per night
Gate Attendant S40  |per night
Security S40 |per night
BASKETBALL

Sr. High Referee S45  |per game
Jr. High Referee 535 per game
Score Keeper S20 |per game
Clock Keeper §20 |per night
Gate Attendant S40 |per night
Security S40  |per night

Revised 1-22-2020




ACTION ITEM 8

Recommendation to adopt Section 3 Revisions to the
Licensed Personnel Policy for Earle School District



Action ltem #8

Background Information:

Attachment(s) _ X__Yes No

Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commissioner’s Decision:

Approve Recommendation

Return item for maore information

Signature

Recommendation to adopt Section 3
Revisions to the Licensed Personnel Policy
for Earle School District

Revisions to the following sections of the
Licensed Personnel Policy have been
reviewed and recommended to the
Superintendent by the PPC:

3.25, 3.28F, 3.29, 3.34, 3.38, 3.40, 3.45

Recommended Revisions to Section 3

N/A

It is recommended that the Commissioner
adopt Section 3 Revisions to the Licensed
Personnel Policy for Earle School District as
presented.

Deny Recommendation

Date 2-/“!2«:9_2




Policy Guidelines

Everything that is new in the policies is underlined in red.
The portions that are to be removed from the policies are struek-through and are in blue.

Policies submitted: 3.25, 3.28F, 3.29, 3.34, 3.38, 3.40, 3.45



325 LICENSED PERSONNEL GRIEVANCES

The purpose of this policyis to provide an orderly process for employees to resolve, at the lowest possible
level, their concems related to the personnel policies or salary payments of this district.

Definitions
Grievance: a claim or concem raised by an individual employee of this school district related to the

interpretation, application, or claimed violation of the personnel policies, including salary schedules; ;
federal erstate laws and regulations;; state laws and rules; or terms or conditions of employment, zaised-
by-an-indivdidual emplovee-of thisschool distriet. Other matters for which the means of resolution are
provided or foreclosed by statute or administrative procedures shall not be considered grievances.
Specifically, no grievance may be entertained against a supervisor for directing, instructing,
reprimanding, or writing up an employee under his/her supervision. A group of employees who have the
same grievance may file a group grievance.

Group Grievance: A grievance may be filed as a group grievance if it meets the following criteria:

(meeting the criteria does not ensure that the subject of the grievance s, in fact, grievable)

1. More than one individual has interest in the matter; and

2. The group has a well-defined common interest in the facts and/or circumstances of the grievance; and

3. The group has designated an employee spokesperson to meet with administration and/or the board;
and

4. Allindividuals within the group are requesting the same relief.

Employee: any person employed under a written contract by this school district.

Immediate Supervisor: the person immediately superior to an employee who directs and supervises the
work of that employee.

Working day: Any week day other than a holiday whether or not the employee under the provisions of
their contract is scheduled to work or whether they are currently under contract.

Process
Level One: An employee who believes that he/she has a grievance shall inform that employee’s

immediate supervisor that the employee has a potential grievance and discuss the matter with the
supervisor within five working days of the occurrence of the grievance. The supervisor shall offer the
employee an opportunity to have a witness or representative who is not a member of the employee’s
immediate family present at their conference. (The five-day requirement does not apply to grievances
concerning back pay.) If the grievance is not advanced to Level Two within five working days following
the conference, the matter will be considered resolved and the employee shall have no further right with

respect to said grievance.

Ifthe grievance cannot be resolved by the immediate supervisor, the employee can advance the grievance
to Level Two. To do this, the employee must complete the top half of the Level Two Grievance Form
within five working days of the discussion with the immediate supervisor, citing the manner in which the
specific personnel policy was violated that has given rise to the grievance, and submit the Grievance
Form to his/her immediate supervisor. The supervisor will have ten working days to respond to the
grievance using the bottom half of the Level Two Grievance Form which he/she will submit to the



building principal or, in the event that the employee’s immediate supervisor is the building principal, the
Superintendent or designee.

Level Two (when appeal is to the building principal): Upon receipt of a Level Two Grievance Form, the
building principal will have ten working days to schedule a conference with the employee filing the
grievance. The principal shall offer the employee an opportunity to have a witness or representative who
is not a member of the employee’s immediate family present at their conference. After the conference, the
principal will have ten working days in which to deliver a written response to the grievance to the
employee. If the grievance is not advanced to Level Three within five working days the matter will be
considered resolved and the employee shall have no further right with respect to said grievance.

Level Two (when appeal is to the Superintendent or designee): Upon receipt of a Level Two Grievance
Form, the Superintendent or designee will have ten working days to schedule a conference with the
employee filing the grievance. The Superintendent or designee shall offer the employee an opportunity to
have a witness or representative who is not a member of the employee’s immediate family present at
their conference. After the conference, the Superintendent or designee will have ten working days in
which to deliver a written response to the grievance to the employee.

Level Three: If the proper recipient of the Level Two Grievance was the building principal, and the
employee remains unsatisfied with the written response to the grievance, the employee may advance the
grievance to the Superintendent or designee by submitting a copy of the Level Two Grievance Form and
the principal’s reply to the Superintendent or designee within five working days of his/her receipt of the
principal’s reply. The Superintendent or designee will have ten working days to schedule a conference
with the employee filing the grievance. The Superintendent or designee shall offer the employee an
opportunity to have a witness or representative who is not a member of the employee’s immediate
family present at their conference. After the conference, the Superintendent or designee will have ten
working days in which to deliver a written response to the grievance to the employee.

Appeal to the Board of Directors: An employee who remains unsatisfied by the written response of the
Superintendent or designee may appeal the Superintendent or designee’s decision to the Board of
Education within five working days of his/her receipt of the Superintendent or designee’s written
response by submitting a written request for a board hearing to the Superintendent or designee. If the
grievance is not appealed to the Board of Directors within five working days of his/her receipt of the
Superintendent or designee’s response, the matter will be considered resolved and the employee shall

have no further right with respect to said grievance.

The school board will address the grievance at the next regular meeting of the school board, unless the
employee agrees in writing to an alternate date for the hearing. After reviewing the Level Two Grievance
Form and the Superintendent or designee’s reply, the board will decide if the grievance, on its face, is
grievable under district policy. If the grievance is presented as a group grievance, the Board shall first
determine if the composition of the group meets the definition of a group grievance. If the Board
determines that it is a group grievance, the Board shall then determine whether the matter raised is
grievable. If the Board rules the composition of the group does not meet the definition of a group
grievance, or the grievance, whether group or individual, is not grievable, the matter shall be considered
closed. (Individuals within the disallowed group may choose to subsequently refile their grievance as an
individual grievance beginning with Level One of the process.) If the Board rules the grievance to be
grievable, they shall immediately commence a hearing on the grievance. All parties have the right to

representation by a person of their own



choosing who is not a member of the employee’s immediate family at the appeal hearing
before the Board of Directors. The employee shall have no less than 90 minutes to present
his/her grievance, unless a shorter period is agreed to by the employee, and both parties shall
have the opportunity to present and question witnesses. The hearing shall be open to the
public unless the employee requests a private hearing. If the hearing is open, the parent or
guardian of any student under the age of eighteen years who gives testimony may elect to
have the student’s testimony given in closed session. At the conclusion of the hearing, if the
hearing was closed, the Board of Directors may excuse all parties except board members
and deliberate, by themselves, on the hearing. At the conclusion of an open hearing, board
deliberations shall also be in open session unless the board is deliberating the employment,
appointment, promotion, demotion, disciplining, or resignation of the employee. A decision
on the grievance shall be announced no later than the next regular board meeting.

Records
Records related to grievances will be filed separately and will not be kept in, or made part of,

the personnel file of any employee. The PPC chair and Superintendent or designee’s
secretary will maintain level two and above grievances.
Reprisals

No reprisals of any kind will be taken or tolerated against anyemployee because he/she has
filed or advanced a grievance under this policy.

Legal References: A.CA. §6-17-208,210

Date Adopted: 04/30/2018

Last Revised:



3.28F-LICENSED PERSONNEL EMPLOYEE
INTERNET USE AGREEMENT

Name (Please Print)

School
Date

The Earle School District agrees to allow the employee identified above (“Employee”)
to use the district’s technology to access the Internet under the following terms and

conditions:

1. Conditional Privilege: The Employee’s use of the district’s access to the Internet is
aprivilege conditioned on the Employee’s abiding by this agreement.

2. Acceptable Use: The Employee agrees that in using the District’s Internet access he/she
will obey all federal and-state laws and regulations and all state laws and rules. Internet
access is provided as an aid to employees to enable them to better perform their job
responsibilities. Under no circumstances shall an Employee’s use of the District’s Internet
access interfere with, or detract from, the performance of his/her job-related duties.

3. Penalties for Improper Use: If the Employee violates this agreement and misuses the
Internet, the Employee shall be subject to disciplinary action up to and including

termination.

4, “Misuse of the District’s access to the Internet” includes, but is not limited to, the following:

a. using the Internet for any activities deemed lewd, obscene, vulgar, or
pornographic as defined by prevailing community standards;

b. using abusive or profane language in private messages on the system; or using
the system to harass, insult, or verbally attack others;

c. posting anonymous messages on the system;

d. using encryption software other than when required by the employee’s job
duties;

e. wasteful use of limited resources provided by the school including paper;

f causing congestion of the network through lengthy downloads of files other
than when required by the employee’s job duties;

g. vandalizing data of another user;

h. obtaining or sending information which that could be used to make

destructive devices such as guns, weapons, bombs, explosives, or fireworks;
. gaining or attempting to gain unauthorized access to resources or files;
j. identifying oneself with another person’s name or password or using an



account or password of another user without proper authorization;

k. using the network for financial or commercial gain without district permission;

theft or vandalism of data, equipment, or intellectual property;

m. invading the privacy of individuals other than when required by the
employee’s job duties;

n. using the Internet for any illegal activity, including computer hacking and
copyright or intellectual property law violations;

o. introducing a virus to, or otherwise improperly tampering with, the system,;
p. degrading or disrupting equipment or system performance;
q. creating a web page or associating a web page with the school or school
district without proper authorization;
r. attempting to gain access or gaining access to student records, grades, or files
of students not under their jurisdiction;
s. providing access to the District’s Internet Access to unauthorized individuals; ez
“t taking part in any activity related to Internet use that creates a clear and present
danger of the substantial disruption of the orderly operation of the district or
any of its schools;
u. making unauthorized copies of computer software;
personal use of computers during instructional time; or
w. Installing software on district computers without prior approval of the
District Technology Coordinator or his/her designee except for District
technology personnel as part of their job duties.

—_—

=

5. Liability for debts: Staff shall be liable for any and all costs (debts) incurred
through their use of the District’s computers or the Internet including penalties for

copyright violations.

6. No Expectation of Privacy: The Employee signing below agrees that in using the
Internet

through the District’s access, he/she waives any right to privacy the Employee may

have for such use. The Employee agrees that the district may monitor the Employee’s

use of the District’s Internet Access and may also examine all system activities the

Employee patticipates in, including but not limited to e-mail, voice, and video

transmissions, to ensure proper use of the system.

7. Signature: The Employee, who has signed below, has read this agreement and
agrees to be bound by its terms and conditions.

Employee’s Signature: Date

Date Adopted: 04/23/2019
Last Revised:



3.29 - LICENSED PERSONNEL SCHOOL CALENDAR

The Superintendent or designee shall present to the personnel policies committee (PPC) a
school calendar which the Board has adopted as a proposal. The Superintendent or designee,
in developing the calendar, shall accept and consider recommendations from any staff
member or group wishing to make calendar proposals. The PPC shall have the time
prescribed by law and/or policy in which to make any suggested changes before the Board
may vote to adopt the calendar.

The District shall not establish a school calendar that interferes with any scheduled statewide
assessment that might jeopardize or limit the valid assessment and comparison of student
learning gains.

The Earle School District shall operate by the following calendar posted our district website.

Note: A.C.A. § 6-17-201 which-wasamended-by-Aet-H20-0F2003 requires that personnel
policies include the annual calendar, holidays and non-instructional days, and designation
of workdays. While we feel that this phrasing is redundant, to be in compliance with the
At statute be sure that the calendar spells out which days are holidays, non-instructional

days, and work days.

Legal References: A.C.A. §6-15-2907(f)
A.CA. §6-17-201
ADESE Rules Govemning the Arkansas Educational Support and

Accountability Act

Date
Adopted:
04/30/18 Last
Revised:



3.34 - LICENSED PERSONNEL CELLPHONE USE

Use of cell phones or other electronic communication devices by employees during
instructional time for other than instructional purposes is strictly forbidden unless specifically
approved in advance by the Superintendent, building principal, or their designees.

District staff shall not be given cell phones or computers for any purpose other than their
specific use associated with school business. School employees who use school issued cell
phones and/or computers for non-school purposes, except as permitted by District policy,
shall be subject to discipline, up to and including termination. School employees who are
issued District cell phones due to the requirements of their position may use the phone for
personal use on an as needed basis provided it is not during instructional time.

Except when authorized in Policy 3.51 — SCHOOL BUS DRIVER'’S USE OF MOBILE
COMMUNICATION DEVICES, all All employees are forbidden from using school issued
(or funded) cell phones while driving any vehicle at any time. Violation may result in
disciplinary action up to and including termination.

Except when authorized in Policy 3.51 — SCHOOL BUS DRIVER’S USE OF MOBILE
COMMUNICATION DEVICES, no Ne employee shall use any device for the purposes of
browsing the interet; composing or reading emails and text messages; or making or answering
phone calls while driving a motor vehicle which is in motion and on school property. Violation
may result in disciplinary action up to and including termination.

Cross References: 3.51 — SCHOOQOL BUS DRIVER’S USE OF MOBILE
COMMUNICATION DEVICES
4 47—POSSESSION AND USE OF CELLPHONES

AND OTHER ELECTRONIC DEVICES
7.14—USE OF DISTRICT CELL PHONES AND COMPUTERS

Legal References: IRS Publication 15B
A.C.A. § 27-51-1602
A.C.A. § 27-51-1609

Date Adopted: 04/30/18
Last Revised:



3.38—LICENSED PERSONNEL RESPONSIBILITIES GOVERNING BULLYING

Teachers and other school employees who have witnessed, or are reliably informed that, a student
has been a victim of bullying as defined in this policy, including a single action which if allowed to
continue would constitute bullying, shall report the incident(s) to the principal. The principal or
his/her designee shall be responsible for investigating the incident(s) to determine if disciplinary

action is warranted.

The person or persons reporting behavior they consider to be bullying shall not be subject to
retaliation or reprisal in anyform.

District staff are required to help enforce implementation of the district’s anti-bullying policy. The
district’s definition of bullying is included below. Students who bully another person are to be held
accountable for their actions whether they occur on school equipment or property; off school
property at a school-sponsored or school-approved function, activity, or event; or going to or from
school or a school activity. Students are encouraged to report behavior they consider to be bullying,
including a single action which if allowed to continue would constitute bullying, to their teacher or

the building principal. The report may be made anonymously.

A school principal or his or her designee who receives a credible report or complaint of bullying
shall promptly investigate the complaint or report and make a record of the investigation and any
action taken as a result of the investigation.

District employees are held to a high standard of professionalism, especially when it comes to
employee student interactions. Actions by a District employee towards a student that would
constitute bullying if the act had been performed by a student shall result in disciplinary action, up
to and including termination. This policy governs bullying directed towards students and is not
applicable to adult on adult interactions. Therefore, this policy does not apply to interactions
between employees. Employees may report workplace conflicts to their supervisor. In addition to
any disciplinary actions, the District shall take appropriate steps to remedy the effects resulting

from bullying.

Definitions

“Attribute” means an actual or perceived personal characteristic including without limitation race, color,
religion, ancestry, national origin, socioeconomic status, academic status, disability, gender, gender

identity, physical appearance, health condition, or sexual orientation;

“Bullying” means the intentional harassment, intimidation, humiliation, ridicule, defamation, or threat or
incitement of violence by a student against another student or public school employee by a written,
verbal, electronic, or physical act that may address an attribute of the other student, public school




employee, or person with whom the other student or public school employee is associated and that

causes or creates actual or reasonably foreseeable:

Examples of "Bullying" include, but are not limited to, a pattern of behavior involving one or more of

Physical harm to a public school employee or student or damage to the public school employee's
or student's property;

Substantial interference with a student's education or with a public school employee's role in
education;

A hostile educational environment for one (1) or more students or public school employees due
to the severity, persistence, or pervasiveness of the act; or

Substantial disruption of the orderly operation of the school or educational environment;

Electronic act means without limitation a communication or image transmitted by means of an
electronic device, including without limitation a telephone, wireless phone or other wireless
communications device, computer, or pager that results in the substantial disruption of the orderly
operation of the school or educational enviromment.

Electronic acts of bullying are prohibited whether or not the electronic act originated on school
property or with school equipment, if the electronic act is directed specifically at students or school
personnel and maliciously intended for the purpose of disrupting school, and has a high likelihood
of succeeding in that purpose;

Harassment means a pattern of unwelcome verbal or physical conduct relating to another person's
constitutionally or statutorily protected status that causes, or reasonably should be expected to
cause, substantial interference with the other's performance in the school environment; and

Substantial disruption means without limitation that any one or more of the following occur as a result
of the bullying:

o Necessary cessation of instruction or educational activities;

o Inability of students or educational staffto focus on learning or function as an educational
unit because of ahostile environment;

o Severe or repetitive disciplinary measures are needed in the classroom or during

educational activities; or
° Exhibition of other behaviors by students or educational staff that substantially interfere

with the learning environment.

the following:

L

Cyberbullying;



Sarcastic comments "compliments" about another student’s personal appearance or actual or perceived
attributes

Pointed questions intended to embarrass or humiliate,

Mocking, taunting or belittling,

Non-verbal threats and/or intimidation such as “fronting” or “chesting” a person,

Demeaning humor relating to a student’s actual or perceived attributes,

Blackmail, extortion, demands for protection money or other involuntary donations or loans,

Blocking access to school property or facilities,

Deliberate physical contact or injury to person or property,

Stealing or hiding books or belongings,

11. Threats of harm to student(s), possessions, or others,

12. Sexual harassment, as governed by policy 3.26, is also a form of bullying, and/or

13 Teasing or name-calling related to sexual characteristics or the belief or perception that an individual is
not conforming to expected gender roles or conduct or is homosexual, regardless of whether the student
self-identifies as homosexual or transgender (Examples: “Slut”, “You are so gay.”, “Fag”, “Queer”).

N

S0P NAL AW

“Cyberbullying” means any form of communication by electronic act that is sent with the purpose to:

o Harass, intimidate, humiliate, ridicule, defame, or threaten a student, school employee, or person with
whom the other student or school employee is associated; or
o Incite violence towards a student, school employee, or person with whom the other student or school

employee is associated.
Cyberbullying of School Employees includes, but is not limited to:

a Building a fake profile or website of the employee:;
b. Posting or encouraging others to post on the Internet private, personal, or sexual information pertaining to

a school employee;

e Posting an original or edited image of the school employee on the Intemet;

d. Accessing, altering, or erasing any computer network, computer data program, or computer software,
including breaking into a password-protected account or stealing or otherwise accessing passwords of a
school employee;

e Making repeated, continuing, or sustained electronic communications, including electronic mail or

transmission, to a school employee;
f Making, or causing to be made, and disseminating an unauthorized copy of data pertaining to a school

employee in any form, including without limitation the printed or electronic form of computer data,
computer programs, or computer software residing in, communicated by, or produced by a computer or

computer network:

g Signing up a school employee for a pomographic Intemet site; or
h. Without authorization of the school employee, signing up a school employee for electronic mailing lists

or to receive junk electronic messages and instant messages.
Cyberbullying is prohibited whether or not the cyberbullying originated on school property or with

school equipment, if the cyberbullying results in the substantial disruption of the orderly operation of the
school or educational environment or is directed specifically at students or school personnel and
maliciously intended for the purpose of disrupting school and has a high likelihood of succeeding in that

0se.



“Harassment’” means a pattern of unwelcome verbal or physical conduct relating to another person's
constitutionally or statutorily protected status that causes, or reasonably should be expected to cause,
substantial interference with the other's performance in the school environment:; and

“Substantial disruption” means without limitation that any one or more of the following occur as a result
of the bullying:

) Necessary cessation of instruction or educational activities;

® Inability of students or educational staff to focus on learning or function as an educational unit

because of a hostile environment;
° Severe or repetitive disciplinary measures are needed in the classroom or during educational
activities: or
° Exhibition of other behaviors bv students or educational staff that substantially interfere with the
" learning environment.

Teachers and other school employees who have witnessed, or are reliably informed that, a student has
been a victim of bullying as defined in this policy, including a single action which if allowed to continue
would constitute bullying, shall report the incident(s) to the building principal, or designee, as soon as
possible.

The person or persons reporting behavior they consider to be bullying shall not be subject to retaliation
or reprisal in any form.

District staff are required to help enforce implementation of the district’s anti-bullying policy. Students
who bully another person are to be held accountable for their actions whether they occur on school
equipment or property; off school property at a school-sponsored or school-approved function, activity,
or event; going to or from school or a school activity in a school vehicle or school bus; or at designated
school bus stops. Students are encouraged to report behavior they consider to be bullying, including a

single action which if allowed to continue would constitute bullying, to their teacher or the building

principal. The report may be made anonymously.

A building principal, or designee, who receives a credible report or complaint of bullying shall:
1 As soon as reasonably practicable, but by no later than the end of the school day following the receipt of
the credible report of bullying:
a Report to a parent, legal guardian, person having lawful control of a student, or person standing in
loco parentis of a student that their student is the victim in a credible report of bullying; and

b. Prepare a written report of the alleged incident of bullying;

2. Promptly investigate the credible report or complaint of bullying, which shall be completed by no later
than the fifth (5%) school day following the completion of the written report.
3. Notify within five (5) days following the completion of the investigation the parent, legal guardian,

person having lawful control of a student, or person standing in loco parentis of a student who was the
alleged victim in a credible report of bullying whether the investigation found the credible report or
complaint of bullying to be true and the availability of counseling and other intervention services.




4. Notify within five (5) days following the completion of the investigation the parent, legal guardian,
person having lawful control of the student, or person standing in loco parentis of the student who is
alleged to have been the perpetrator of the incident of bullying:

a. That a credible report or complaint of bullying against their student exists;
b. Whether the investigation found the credible report or complaint of bullying to be true;
c. Whether action was taken against their student upon the conclusion of the investigation of the

alleged incident of bullying; and
d. Information regarding the reporting of another alleged incident of bullying, including potential

consequences of continued incidents of bullying;
5. Make a written record of the investigation, which shall include:
a. A detailed description of the alleged incident of bullying, including without limitation a detailed
summary of the statements from all material witnesses to the alleged incident of bullying;
b. Any action taken as a result of the investigation; and
6. Discuss, as appropriate, the availability of counseling and other intervention services with students

involved in the incident of bullying.

District employees are held to a high standard of professionalism, especially when it comes to

employee-student interactions. Actions by a District employee towards a student that would constitute
bullying if the act had been performed by a student shall result in disciplinary action. up to and including
termination. This policy governs bullying directed towards students and is not applicable to adult on
adult interactions. Therefore, this policy does not apply to interactions between employees. Employees
may report workplace conflicts to their supervisor.! In addition to any disciplinary actions, the District
shall take appropriate steps to remedy the effects resulting from bullying.
Notes: This policy is similar to Policy 8.26. If you change this policy, review 8.26 at the same time to
ensure applicable consistency between the two.

A school employee who has reported violations under the school district's policy shall be
immune from any tort liability which may arise from the failure to remedy the reported incident.

1 This paragraph is optional. We have included it because we have received multiple phone calls
where district employees were attempting to use the policy against fellow employees.

Legal Reference: A.CA.§6-18-514

Date Adopted:

Last Revised:



3.40-LICENSED PERSONNEL BETY-TO REPORT CHH-DABUSE;-

MALTREATMENT ORNEGLECT DUTIES AS MANDATED
REPORTERS

It is the statutory duty of Ilcensed school dlslnct employees to: %e—have—maseaableea&setewspee&

e If the l.lcensed eruplcvee has reasonable cause to sugpect chﬂd abuse or malireatment, then the licensed
employee shall directly and personally report these suspicions to the Arkansas Child Abuse Hotline, by
calling 1-800-482-5964. Failure to report suspected child abuse, maltreatment, or neglect by calling the
Hotline can lead to criminal prosecution and individual civil liability of the person who has this duty.
Notification of local or state law enforcement does not satisfy the duty to report; only notification by
means of the Child Abuse Hotline discharges this duty.

@ If the licensed employee has a good faith belief that there is a serious and imminent threat to the public
based on a threat made by an individual regarding violence in or targeted at a school that has been
communicated to the licensed employee in the ordinary course of his/her professional duties, then the
licensed emplovyee shall make every attempt to immediately notify law enforcement of the serious and
imminent threat to the public and have notified law enforcement within twenty-four (24) hours of
learning of the serious and imminent threat to the public.

The duty of mandated reporters to report suspected child abuse or maltreatment or serious and imminent
threats to the public is a direct and personal duty, and cannot be assigned or delegated to another person.
There is no duty to investigate, confirm or substantiate statements a student may have made which form
the basis of the reasonable cause to believe that the student may have been abused or subjected to
maltreatment by another person or that form the basis of the serious and imminent threat to the public;
however, a person with a duty to report may find it helpful to make a limited inquiry to assist in the
formation of a belief that child abuse, maltreatment or neglect has occurreds; that a series and imminent

ﬂ:rmt to ﬂ:ne pubhc emg,_or to rule out such a behef | Eﬂ&pl@y‘@ﬁiﬁﬁd—?@l%&&ﬁ%‘h&é&“—ﬂ%é@hﬂd—&b&&&

Employees and volunteers who call the Child Abuse Hotline or who report serious and imminent
threats to the public to law enforcement in good faith are immune from civil liability and criminal

prosecution.

By law, no school district or school district employee may prohibit or restrict an employee or volunteer
from directly reporting suspected child abuse, e maltreatment, or a serious and imminent threat to the
public, or require that any person notify or seek permission from any person before making a report to
the Child Abuse Hotline or law enforcement.

Notes: This policy is similar to Policy 8.34. If you change this policy, review 8.34 at the same time
to ensure applicable consistency between the two.



1 This is a delicate matter and the district would be wise to avail itself of professional
development in this area available from DHS and other sources. Aet+236-0£200% cedifed-at
A.C.A. § 6-61-133; requires professional development related to child maltreatment for licensed
employees. Language-to-this-effect-has-been-added-te policy 3.6—LICENSED PERSONNEL
EMPLOYEE TRAINING includes language covering this topic.

Legal References: A.CA.§6-18-110
ACA. §12-18-107
A.C.A. § 12-18-201 et seq.
A.CA. § 12-18-402

Date Adopted: 04/30/18
Last Revised:



3.45—LICENSED PERSONNEL SOCIAL NETWORKING AND ETHICS

Definitions

Social Media Account: a personal, individual, and non-work related account with an electronic medium
or service where users may create, share, or view user-generated content, including videos, photographs,
blogs, podcasts, messages, emails or website profiles or locations, such as Facebook, Twitter, LinkedIn,

Snapchat, or Instagram.

Professional/education Social Media Account: an account with an electronic medium or service where
users may create, share, or view user-generated content, including videos, photographs, blogs, podcasts,
messages, emails or website profiles or locations, such as Facebook, Twitter, LinkedIn, Snapchat, or

Instagram.

Blogs: are a type of networking and can be either social or professional in their orientation. Professional
blogs are encouraged and can provide a place for teachers to post homework, keep parents uptodate, and
interact with students concerning school related activities. Social blogs are discouraged to the extent they
involve teachers and students in a non-education oriented format.

Policy

Technology used appropriately gives faculty new opportunities to engage students. District staff are
encouraged to use educational technology, the Internet, and professional/education social networks to
raise student achievement and to improve communication with parents and students. Technology and
social media accounts also offer staff many ways they can present themselves unprofessionally and/or

interact with students inappropriately.

It is the duty of each staff member to appropriately manage all interactions with students, regardless of
whether contact or interaction with a student occurs face-to-face or by means of technology, to ensure that
the appropriate staff/student relationship is maintained. This includes instances when students initiate

contact or behave inappropriately themselves.

Public school employees are, and always have been, held to a high standard of behavior. Staff members
are reminded that whether specific sorts of contacts are permitted or not specifically forbidden by policy,
they will be held to a high standard of conduct in all their interactions with students. Failure to create,
enforce and maintain appropriate professional and interpersonal boundaries with students could adversely
affect the District’s relationship with the community and jeopardize the employee’s employment with the
district.

The AskansasDepartment-of Division of Elementary and Secondary Education (DESE) Rules
Governing the Code of Ethics for Arkansas Educators requires District staff to maintain a
professional relationship with each student, both in and outside the classroom. The School Board of
Directors encourages all staff to read and become familiar with the Rules. Conduct in violation of the
DESE Rules Governing the Code of Ethics for Arkansas Educators, including, but not limited to
conduct relating to the inappropriate use of technology or online resources, may be reported to the
Professional Licensure Standards Board (PLSB) and may form the basis for disciplinary action up to

and including termination.




Staff members are discouraged from creating personal social media accounts to which they invite
students to be friends or followers.! Employees taking such action do so at their own risk and are

advised to monitor the site’s privacy settings regularly.

District employees may set up blogs and other professional/education social media accounts using
District resources and following District guidelines' to promote communications with students, parents,
and the community concerning school-related activities and for the purpose of supplementing classroom
instruction. Accessing professional/education social media during school hours is permitted.

Staff are reminded that the same relationship, exchange, interaction, information, or behavior that would
be unacceptable in a non-technological medium, is unacceptable when done through the use of
technology. In fact, due to the vastly increased potential audience that digital dissemination presents, extra
caution must be exercised by staff to ensure they don’t cross the line of acceptability. A good rule of
thumb for staff to use is, if you wouldn’t say it in class, don’t say it online.

Whether permitted or not specifically forbidden by policy, or when expressed in an adult-to-adult, face-
to-face context, what in other mediums of expression could remain private opinions, including likes or
comments that endorse or support the message or speech of another person, when expressed by staffon a
social media website, have the potential to be disseminated far beyond the speaker’s desire or intention.
This could undermine the public’s perception of the individual’s fitness to educate students, thus
undermining the teacher’s effectiveness. In this way, the expression and publication of such opinions
could potentially lead to disciplinary action being taken against the staff member, up to and including
termination or nonrenewal of the contract of employment.

Accessing social media websites for personal use during school hours is prohibited, except during breaks
or preparation periods. Staff are discouraged from accessing social media websites on personal equipment
during their breaks and/or preparation periods because, while this is not prohibited, it may give the public
the appearance that such access is occurring during instructional time. Staff shall not access social media
websites using district equipment at any time, including during breaks or preparation periods, except in an
emergency situation or with the express prior permission of school administration. All school district
employees who participate in social media websites shall not post any school district data, documents,
photographs taken at school or of students, logos, or other district owned or created information on any
website. Further, the posting of any private or confidential school district material on such websites is

strictly prohibited.

Specifically, the following forms of technology based interactivity or connectivity are expressly permitted
or forbidden*

Privacy of Employee's Social Media Accounts

In compliance with A.C.A. § 11-2-124, the District shall not require, request, suggest, or cause a current

or prospective employee to:
1. Disclose the username and/or password to his/her personal social media account;
2. Add an employee, supervisor, or administrator to the list of contacts associated with his/her personal

social mediaaccount;



3. Change the privacy settings associated with his/her personal social media account; or
4. Retaliate against the employee for refusing to disclose the username and/or password to his/her
personal social mediaaccount.

The District may require an employee to disclose his or her usemame and/or password to a personal
social media account if the employee’s personal social media account activity is reasonably believed to be
relevant to the investigation of an allegation of an employee violating district policy;: local laws; ex state
laws and rules;; or federal eslesat laws ox and regulations. If such an investigation occurs, and the
employee refuses, upon request, to supply the username and/or password required to make an
investigation, disciplinary action may be taken against the employee, which could include termination or
nonrenewal of the employee’s contract of employment with the District.

Notwithstanding any other provision in this policy, the District reserves the right to view any information
about a current or prospective employee that is publicly available on the Internet.

In the event that the district inadvertently obtains access to information that would enable the district to
have access to an employee’s personal social media account, the district will not use this information to
gain access to the employee’s social media account. However, disciplinary action may be taken against an
employee in accord with other District policy for using district equipment or network capability to access
such an account. Employees have no expectation of privacy in their use of District issued computers,
other electronic device, or use of the District's network. (See policy 3.28—LICENSED PERSONNEL

COMPUTER USEPOLICY)

Notes: This policy is similar to policy 8.37. If you change this policy, review 8.37 at the same time to
ensure applicable consistency between the two.

While only the Privacy of Employee's Social Media Accounts section of this policy is required by statute,
ASBA strongly recommends adopting the policy in its entirety after consulting with staff for localizing

purposes.
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! The policy’s separate definitions for “social media websites” and “professional/education social media
accounts” are important. Districts are encouraged to establish “professional/education social media
accounts” as an acceptable means of teacher and district communication with students and parents. This
can serve to discourage inappropriate staff/student interactions on “social media websites.” ASBA
strongly suggests using the discussions for modifying/personalizing this policy as a means for generating
the acceptable guidelines and procedures for staff creation of private “professional/education social
networks”. We recommend NOT incorporating the guidelines into the policy, but have them available for
all staff to review. Incorporating them into the policy will make it much harder to change them if the need

arises.

? What is and is not acceptable staff/student interaction on social networking websites is an education
community decision, and will vary from district to district. As a general rule, the greater the degree of
real-life connections and interactivity between staff and students that normally occur in the community,
the greater the tolerance will be for virtual connections and interactivity. Use the following list to help
guide discussions with staff to determine which items should be included in the policy and with what
modifications/stipulations. It is as important to include in the policy what is permitted as what is not
permitted. Your discussions may elicit additional bullets to include in the policy::

e Sharing personal landline or cell phone numbers with students;

e Text messaging students;
¢ Emailing students other than through and to school controlled and monitored accounts;



Soliciting students as friends or contacts on social networking websites;
Accepting the solicitation of students as friends or contacts on social networking websites;
Creation of administratively approved and sanctioned “groups” on social networking websites that
permit the broadcast of information without granting students access to staff member’s personal
information;

e Sharing personal websites or other media access information with students through which the staff
member would share personal information and occurrences.

Cross reference: 3.28—LICENSED PERSONNEL COMPUTER USEPOLICY

Legal References: ACA. §11-2-124
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