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Strategic Work Plan     2005-2008
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The Working Committee report to the Advisory Committee will indicate:

1. Progress, updates and work completed on each action step;

2. Documentation associated with the completion of action steps/task (may be link on web site or attached to report);

3. Summarization of task findings and recommendations to date.

Please number the “Progress of Action Steps” information to correspond with the associated “Action Steps.”

	Tasks
	Action Steps
	Progress of Action Steps
	Documentation

	2.   Provide students an equitable access to curriculum/ instruction offerings through the use of technology.
	1.  Review data regarding course offerings and determine areas of need.

2.  Summarize in the CRF the existing courses and define new rigorous courses   that may be delivered via technology (virtual courses). 

3.  Maintain existing online rigorous courses that align with WV CSOs and meet SREB evaluation guidelines.

4.  Submit to the Legislature a budget to support new virtual school courses.

5.  Develop or procure additional online courses that align with WV CSOs and meet SREB and WV Virtual School online course evaluation guidelines.
	2.1.1 Data studied as follows:

· State list of course offerings in WV schools

· List of courses offered through the West Virginia Virtual School and a matrix of the courses offered through video-conferencing technologies in the state. 

· Graphs posted reflect the results of online needs assessment completed in the spring of 2005.  The graphs compare student need to course offerings in the Virtual School as well as student enrollment numbers

· Areas of need were determined by survey results as well as by the course requests that have been made to the WV Virtual School.  Many requests were met; where courses were not available, the requests have not been met. 

2.2.1. We examined the state course-offerings available in face-to-face classrooms and those offered through technology.  Comparing the course offerings available to the stated need, the committee considered the following:

· Schools need to provide the opportunity for more students to take the many rigorous courses that have already been evaluated and approved for the West Virginia Virtual School.  (This will take more funding to serve more students since the WVVS expended the funding available for tuitions by October in each of the past two school years.)

· Schools continue to provide the opportunity to students to take the rigorous courses available to them through video-conferencing technologies.

· The West Virginia Virtual School continues to evaluate newly developed coursework from emerging course providers in order to find those with rigor and appropriate CSO alignment.

· The West Virginia Virtual School begins to develop a few courses a year that would provide the rigor and CSO alignment needed. 

2.4.1.   A Virtual School budget is being developed which includes funding for a three-tiered approach to providing appropriate coursework.  Those three tiers would provide funding for the following:

· Tuitions for student enrollment in courses that have already met the evaluation standards for rigor and are appropriately aligned with the CSOs.   

· Purchase, with rights in perpetuity, courses that have met the evaluation standards for rigor and are appropriately aligned with the CSOs.  These would be courses for which there are large enrollments, and for which it would be more cost effective to own the course and provide delivery with our own teaching staff.

· Development of a limited number of courses for subject areas in which existing courses, that meet our WV CSOs, are not available from other course providers.


	2.1.1.1. 

A.  List of Course offerings in WV. 

B. Original, unabridged document can be found on the WVDE website.

C. Student Need / WVVS graphs

D. List of Course Needs and List of Graduation Requirements
E. Video conferencing courses in K-12 schools
F. Video conferencing self-reported data
2.5.1.1

A.  List of courses that need to be purchased or developed, based on requests and student need.


	Task 2 Work Committee Findings:

Finding 1. In order to more completely serve the number of Virtual School requests and provide more equitable access to courses, current funding must be increased. 

Finding 2.  There must be enough money to fund new enrollments past the October cessation date of the past two school years.  

              (When the tuition funds had been expended, by October in both 2004 and 2005, new enrollments had to be paid for by either the parents or the local school or district.)
F1 Finding 3. Presently, not all students have experience with on-line courses prior to graduation and preparation/exposure to on-line learning is essential for future work/college success.

Finding 4. Not all schools in West Virginia are able to offer a wide variety of both core and elective courses.  This results in few course choices, and therefore, fewer educational opportunities.

As cited in the Recht Decision, distance-learning technologies can provide a large selection of rigorous coursework to students, resulting in equity across the state.

Finding 5. Virtual School is not a replacement for a quality high school experience; it assists in providing equity, enhancing rigor and providing flexibility to students to complete a quality academic program.

Finding 6.Currently, the state aid funding does not meet the county needs and should not be reduced in our effort to fund the virtual school program. In order to secure equity for our West Virginia students, separate funding must be provided without reducing funding at the local level or decreasing FTE allocations.

Legislation has chosen to follow a model that does not take funding away from the individual counties to fund the WVVS.

The Florida Virtual School model, because it takes funding away from local districts to fund virtual programs, should not be used as a model for West Virginia.
Finding 7. Local districts do not always adequately research available online courses, provide opportunities for staff development on mentoring / facilitation of virtual students, or fully evaluate the student’s ability to successfully complete rigorous coursework.  (Finding based on completion rate data from the WVVS.)  This lack of course completion results in a loss of funds paid for enrollments.

Finding 8. Research and experience have demonstrated that distance-learning technologies have strengths and weaknesses.  Each technology tool provides a unique learning environment for complete courses that can be approved for academic credit.

Because of changing technology, very few satellite courses are still available to schools.

Video-conferencing, by the design of its synchronous presentation, cannot offer a large number of a variety of courses with “on-demand” scheduling.

Online courses can provide the scalability to a statewide population with very large numbers as well as a very rich variety of coursework which can be accessed from anywhere at any time.

The West Virginia Virtual School was established with statewide input from ninety-nine educators, SREB, other states, research and lessons learned.  It has a demonstrated and proven success record, having been researched and documented by a team of national researchers.   

Finding 9. There exists a need in West Virginia to provide technology assisted learning opportunities for students of all ages in every educational program.  


	Task 2 Work Committee Recommendations:

Rec. 1. Considering the depth and quantity of information we have gathered so far, we recommend that this subcommittee continue to study the following tasks:

· Analyze data and gather specific information as to the number of 9-12 schools teaching Advanced Placement courses, as well as the specific courses they teach.  

· Study data of the WV schools that offer three credits in one or more foreign languages.  

· Study the data to determine the ideal curriculum for West Virginia’s secondary schools in AP courses and foreign language courses delivered by both technology and traditional course delivery models

Rec. 2. Determine what is the best way to deliver this ideal curriculum to WV students.  How much of it should be delivered face to face and how much of it could / should be delivered via technology?
Rec. 3 The High School Task Force considers inclusion of on-line classes within their recommendations & policy revisions.

Beginning with the 2008 9th grade class, all students will complete at least one comprehensive structured on-line instructional learning experience such as:

· Preparation courses for SAT / ACT

· WV Middle School Spanish Program

· Foreign Language Courses

· AP Courses

· Self-Improvement courses 

In addition, students are expected to have on-going structured online support activities such as:

· Writing Road Map (online content for face-to-face classrooms)

· Other on-line curricular content used to augment classroom instruction, such as SAS in Schools and Bridges.

Rec. 4.  All students, across the state, be provided equity of access to rigorous courses, through online and distance learning activities,

· by providing a minimum number of AP (4) & foreign language (up to level 3) courses in every high school.

· by providing for increased availability of comprehensive, diverse course offerings, linked to the West Virginia CSOs.                  

· by providing virtual courses taught by a highly qualified and appropriately certified teacher

· by ensuring consistent rigor by continuing to evaluate course offerings through the West Virginia Virtual School evaluation process.

 Rec. 5. When access to a course is not available to students in their own physical school facility, those students may be provided virtual coursework to provide a more complete academic program.  

Rec. 6. In order to provide equity across the state, by providing tuitions for a curriculum aligned with our West Virginia CSO’s, the West Virginia Virtual School should be fully funded separately.  (See Budget Considerations) 

In order to not take state aid away from local counties, the West Virginia Virtual School should receive full tuition funding.
Rec.7. In order to ensure local accountability, and appropriate registration of students in the virtual school, a structure must be developed to encourage the completion of virtual school courses at a 90% level.

In order to ensure highly skilled mentoring, selected facilitator / mentors must be required to have the appropriate professional development offered by the West Virginia Virtual School, before mentoring virtual students.

                    

 Rec. 8. The needs of all of our students must be met in a statewide initiative. The West Virginia Virtual School, with a well-defined and successful program already in place, should be fully funded in a way that will permit it to expand and meet the requests that are currently not filled because of lack of funding.

Rec. 9. A comprehensive committee should be formed to examine the needs of adult education, adult literacy classes and vocational education offerings to determine what distance learning technologies will meet those needs and address economic development.   Distance learning technologies and appropriate content should be defined and a report with additional budget considerations be completed by this committee by July 2007.

	Task 2 Advisory Committee Input:



	Task 2 Recommendations Requiring Budget Considerations:

	Recommendations 3-8


	Budget Consideration:

· The budget includes funding to move the West Virginia Virtual School to a 21st Century Virtual School by addressing teacher need, purchasing of coursework and course development.

· Funding is included for the West Virginia Virtual School for tuitions for currently approved courses, subsequent course purchase, course development, and staffing to teach and administrate the delivery of the courses over a five-year phased in expansion.  

                    $1,794,055 – Year 1

                    $3,573,116 – Year 2

                    $5,219,969 – Year 3

                    $6,496,388 – Year 4

                    $7,151,494 – Year 5

This budget was developed to include funding for a three-tiered approach to providing appropriate coursework.  The three tiers provide funding for the following:

· Tuitions for student enrollment in courses that have already met the evaluation standards for rigor and are appropriately aligned with the CSOs.   

· Purchase, with rights in perpetuity, courses that have met the evaluation standards for rigor and are appropriately aligned with the CSOs.  These would be courses for which there are large enrollments, and for which it would be more cost effective to own the course and provide delivery with our own teaching staff.

· Development of a limited number of courses for subject areas in which existing courses, that meet our WV CSOs, are not available from other course providers.
	Suggested Implementation:
Year 1:  Addition of staffing, increase in tuition funding, and initial course development to meet current demand (course requests that cannot be met because of lack of funding).

Year 2:  Expansion of tuition based student numbers, addition of purchased courses, further course development and staffing to deliver and administer the expansion to reach 25% of the goal of 4 AP courses and Level 3 of a foreign language offered at every high school. Expanded funding to cover administrative costs.

Years 3, 4, and 5:  Continued expansion of tuitions, course purchases, developed courses and adequate staffing to effectively deliver the courses to the students. Year 3 targets 50% capacity to deliver AP and foreign language courses as well as other rigorous courses.  Year 4 identifies a 75% capacity and Year 5 targets a 100% capacity to deliver the targeted coursework as well as other rigorous coursework.  Expanded funding covers administrative costs and advances the West Virginia Virtual School beyond current course offerings.
	Documentation:
Attachment:  Breakdown of the Advantages and Considerations of the top three ranking technologies for delivering courses over a distance.

	Task 9 Advisory Committee Input:


	


	9.  Provide schools with access to Technology Integration Specialists.


	1.  Analyze current data to determine availability of existing technology integration specialists.

2.  Determine areas of need.

3.  Summarize in the CRF the   recommendations for staff and funding requirements.

4.  Submit a report to the Legislature for required funds to support technology information specialists.
	9.1. 1. Data examined indicates the following: 

· 26 federally funded TIS in WV schools for the 2005-6 school year. County districts fund several other locally funded TIS positions.  

· The federal evaluation of the program indicates that the TIS model is a highly successful model.

·  The spreadsheet that lists TIS positions is not all-inclusive, and many of the county-funded TIS are not following the WVDE model.

9. 2.1. All West Virginia K-12 schools need a technology integration specialist. Posted document establishes the cost of providing at TIS in every school via a phased-in approach.

9.2.2. Office of Special Education has funding and has sent a request to cabinet to develop job posting for Special Education Technology Specialist.

· WV 9-12 schools will apply through an incentive package for professional development for special education teachers to assume the role and responsibilities of special education technology specialists.

9.2.3. A legislative resolution was offered (without funding) to propose consideration of adding a library media specialist coordinator to provide professional development for K-12 library media specialists to become library media technology specialists.

9.4. 1.  Senate originated SB 633 bill that included a provision to fund 2 TIS per RESA.  The bill was passed; however, the TIS funding was removed from the bill.  


	9.1.1.1.  TIS spreadsheet: 

9.2.1.1.  TIS funding document 



	Task 9 Work Committee Findings:

· According to the federal evaluation grant being completed by Dr. Dale Mann, the TIS model has led to a statistically significant improvement in mathematics achievement.   Students in TIS schools outscored their counterparts in the control schools by statistically significant margins. 

· In Voices from the Field forums – WV teachers emphasized a strong need for technology support through both hardware (tech specialist) and curriculum personnel (TIS) for the 21st century classroom.
· The West Virginia Legislature did not provide funding for technology integration specialists in the 2006 legislative session.

· The Office of Special Education adds a pilot program in the spring/summer of 2006 to fund 70-100 existing special education personnel in secondary schools to receive 40 days of technology integration training.  
· A pilot program will be launched in spring/summer 2006 to provide 25 middle school and/or high school library media specialists 40 days of technology integration training.
· A pilot program will be launched in spring/summer 2006 to provide 25 Vocational Education teachers 40 days of technology integration training.


	Task 9 Work Committee Recommendations:

Rec. 1.The best model of implementation for West Virginia schools is to have a technology integration specialist (TIS) in every school; a proposal for funding technology integration specialists in every WV school should be presented to the WV Legislature in the 2007 legislative session or in the education special session if convened.

Rec. 2.  All available avenues should be explored to increase the number of West Virginia teachers receiving technology integration training so that they may act as instructional support personnel in the school setting.  This proposal provides additional training for teachers until full TIS funding can be secured.  Recommend the development of pilot programs for additional training for teachers and that the Department continue to seek full funding for the TIS implementation model.

Rec. 3. Until funding for TIS positions in every school is secured, the legislature should fund training for 180 teachers each year (matching the hardware implementation timeline) for technology integration training. 

	Task 9 Recommendations Requiring Budget Considerations:

	Rec. 1

Rec. 3
	Budget Consideration:

Funding salaries for the TIS position in every school using a phased-in approach as follows:

$  6,851,250

$13,601,250

$20,351,250

$20,351,250

$20,351,250

$   900,000 – technology integration training
	Suggested Implementation:
Year 1

Year 2

Year 3

Year 4

Year 5

Annual cost
	Documentation:

TIS model funding proposal


	Task 9 Advisory Committee Input:




	11.  Provide software that supports basic skills acquisition and aligns with the WV CSOs.
	1.  Analyze current software programs to determine if they address 21st Century skills, in addition to the basic skills of reading, mathematics, composition, and technology.

2. Summarize in the CRF and make recommendation for addition, modification and funding requirements.
	11.1.1. The Office of Instructional Services, The Office of Assessment and The Office of Technology reviewed the current software programs to look for alignment to 21st century skills in addition to reading, mathematics, composition and technology.

11.1.2.CSO Revision process timeline is as follows:

The West Virginia Content Standards and Objectives (WVCSOs) for Reading/English Language Arts, Mathematics, Science, and Social Studies are currently being revised.   In addition, content standards and objectives are being developed to include 21st century learning skills, 21st century technology tools and 21st century content including civic literacy, global awareness, and financial, economic and business literacy. In preparation for the next round of assessment development, the WVCSOs are being revised to

· ensure that students graduate from high school with the knowledge, critical thinking skills, and problem solving skills needed to succeed in the 21st century workplace or post graduate experience;

· ensure that, upon mastery of the WVCSOs, West Virginia students can be successful on state assessments such as WESTEST, the West Virginia Writing Assessment and Alternate Performance Task Assessment;

· ensure that, upon mastery of the WVCSOs, West Virginia students can be successful on national assessments such as the National Assessment of Educational Progress, the ACT Assessment, and the Scholastic Assessment Test; and to
· develop crosswalks so that the resources currently mapped to the existing WVCSOs can be linked to the revised content standards and objectives.

11.1.3. Committee begins to analyze current software    programs.

· Software vendors that are represented on BSCE and SUCCESS contracts will be asked to provide alignment to 21st century skills and revised WV CSOs.

· Compass Classic, Compass Odyssey, Riverdeep, Inspiration/Kidspiration/SAS/Marco Polo/SchoolKit/PDPoint were presented and analyzed for reading, math, and writing content.

· Compass Odyssey and Riverdeep software assessment features were presented.

11.1.4. Office of Assessment and Office of Instructional Services met with Office of Technology to review/analyze software programs.

11.1.5. Office of Assessment, Office of Instructional Services and Office of Technology meet to discuss the possibilities of providing formative assessments for schools through BSCE software

11.1.6. SASinSchool curriculum pathways and SchoolKit(EdClass) curriculum modules were demonstrated.  

11.1.7. SASinSchool usage statistics were studied/analyzed.  
	
11.1.7.1 SASinSchool statistics



	
Task 11 Work Committee Findings:

· The Office of Instructional Services, The Office of Assessment and The Office of Technology reviewed the current software programs; the committee finds that the software programs on the contracts do address 21st century skills in addition to reading, mathematics, composition and technology.
· Committee finds that BSCE and SUCCESS software are aligned to the current WV CSOs.   When CSOs are revised to reflect 21st century skills, software alignment will be revisited.
· Committee finds that consistent statewide implementation of software provides for economy of scale with pricing, correlation to the WV CSOs, custom WV-focused professional development and support services.  
· Many counties voiced support of the state (WVDE) role in researching appropriate instructional tools and the ease of buying from the state contracts rather than the local bid process.  Counties enjoy the equity in software selection, and they validate the state’s focus in equity of distributing funds on a per-pupil basis.
BSCE findings

· The committee finds that the BSCE contract includes options for annual renewal until June 2010.
· The committee finds that Compass Odyssey includes instructional content K-8 for Reading/English/Language Arts, Mathematics, Science, and Social Studies
· Committee finds that there is inequity among counties and schools in the access to the desired level of browser-based instructional software because of limited funding.
· 69 schools have Compass Odyssey software
· 34 schools have Riverdeep software

· 470 schools have Compass Classic
· The committee finds that the assessment features of BSCE browser based software provide access for WV schools to formative classroom assessments with an item bank of over 19000 assessment questions.
· Browser-based BSCE software assessments include questions that can be aligned to WV content standards, national standards, and national norm-reference tests.
SUCCESS Findings

· The SUCCESS initiative is aligned with the recommendations from the Partnership for 21st Century Skills
· The SUCCESS contract will expire at the end of July 2007.
· SchoolKit/EdClass is aligned to current West Virginia Content Standards and Objectives, and that the software includes a strong 21st century learning skills and tools component.
· SchoolKit/Ed Class is a K-12 product; currently it is found only on the SUCCESS 7-12 contract.
· Inequity exists among counties and schools in the access to SchoolKit/EdClass software that is closely aligned to 21st century skill development.
· SAS statewide model of professional development and support has been successful, as indicated by usage statistics
· For the first two years, SAS in School has been through philanthropic funds; continued funding has not been announced though the committee is optimistic, based upon usage statistics, that a third year may be funded for the 2006-7 school year.
· If SAS is not funded through philanthropic means, the committee encourages WVDE to request proposals to secure a contract to procure SAS or a similar product; an additional funding stream will be needed.
· Marco Polo K-12 content (reading, language arts, humanities, math, science, art, economics, geography) is aligned to national standards and is available free to all WV K-12 schools.
· Bridges provides software for developing career awareness and planning for post-secondary choices.
· SAS, SchoolKit, EdClass, Marco Polo, Bridges and Microsoft Office tools provide coverage for 21st century content, learning skills and technology tools.
· The high school course range is too wide and broad for one technology software solution and/or package to cover the breadth of the content in WV secondary schools; however, tools such as Microsoft Office can be productively used in all curricular areas to assist in the development of learning and technology skills.
Writing Findings

· Writing may be part of statewide assessment in 2009.
· Strong writing instructional components and concept mapping software are available via BSCE initiative and facilitate the instruction of the writing process.  
· Online Writing assessment software (CTB Writing Roadmap) with immediate online rubric evaluation will not be available to WV schools after 05-06 school year.
· Counties and schools request that software be available for online rubric scoring of student writing samples.
Anti-Virus Software
· Anti-Virus software is provided for all student and administrative computers through statewide implementation


	Task 11 Work Committee Recommendations:

Rec. 1. Modifications/revisions will be presented to the legislature for statewide technology initiatives to incorporate 21st century content, learning skills and technology tools for PK-12 in order to provide a powerful statewide vision to ensure that every child in West Virginia succeeds as a citizen, worker and leader in the 21st century.  

Rec. 2. The Office of Instructional Services, the Office of Technology and the Office of Assessment recommend statewide implementation of 21st century software in all schools housing grades PK-12 in order to provide equity in content, learning skills and technology tools, writing instruction and practice, and formative assessment 

· Provide equity for browser-based 21st century software in PK-8

· Provide equity for technology tools for PK-8 (e.g., Microsoft Office, Kidspiration, Inspiration, etc.)

· Provide equity for the statewide implementation of SchoolKit for instructional modules that align with 21st century skills

· Provide equity for the statewide implementation of Bridges career software 

· Provide equity for the statewide implementation of an online writing software that includes immediate online rubric scoring 

Rec. 3. Adequate infrastructure, hardware and support must be provided for equitable access for software implementations.

Rec. 4. Counties will provide professional development sessions for teachers to implement 21st century software.

BSCE Recommendations

Rec. 4. The elementary BSCE contract should be renewed for school year 2006-7.   
Rec. 5. The Office of Technology should refocus/rename BSCE initiative to align with WVDE 21st Century Learning initiative.

· To incorporate PK-8 content areas of reading, mathematics, writing, science and social studies, 21st century learning skills and technology tools as well as formative assessment capabilities

· To ensure that instructional software is aligned to both the content and the rigor of the proposed CSOs as well as the learning skills and technology tools

· To design an evaluation component to determine the effectiveness of the program and make recommendations for ongoing implementation of the program.

SUCCESS Recommendations

Rec. 6. The secondary contract should be renewed for school year 2006-7.  Beginning in the fall of 2006, the WVDE should convene a committee of appropriate stakeholders and begin preparation of request for proposals for appropriate learning technologies for the secondary grades. 
Rec. 7. As part of this RFP effort, the Office of Technology should refocus/rename SUCCESS initiative to reflect terminology consistent with the WVDE 21st Century Learning initiative

· To incorporate the appropriate 21st century learning skills and technology tools in the secondary level;

· To ensure that instructional software is aligned to both the content and the rigor of the proposed CSOs as well as the learning skills and technology tools; and

· To design an evaluation component to determine the effectiveness of the program and make recommendations for ongoing implementation of the program.

Writing Software Recommendations

Rec. 8. The Office of Assessment in collaboration with the Office of Technology and Office of Instruction should implement online writing assessment instructional/practice software for Grades  6-11.

Anti-Virus Software

Rec. 9. Statewide implementation of anti-virus software should be continued.


	Task 11  Recommendations Requiring Budget Considerations:

	Rec. 2

Rec. 7

Rec. 7

Rec. 8. 

Rec. 9
	Budget Consideration:

· 21st century Browser Based Curriculum Software (Reading              
Language Arts/Mathematics/Science/

Social Studies)                                             $  $13,750,000
· Mapping/Graphing Organizer Software        $        400,000
K-8

Keyboarding Software K-3 word processing $       250,000
Keyboarding Software 1-5 word processing  $       250,000

Sequel server software                                 $     1,264,800

Appropriate professional development must be budgeted or provided by county funds.

SchoolKit – all 6-12 schools – License Cost   $475,640.00
Per year

Bridges Career Software – License Cost      $197,000.00
Per year

Online writing software with rubric scoring - $750,000

 per year – for all Grade 6-11 students

Anti-Virus software                                          $500,000
     
	Suggested Implementation:
One time cost – software will need to be updated every five years in alignment/coordination with the phase-in of the plan’s hardware implementation.

Annual cost for this option - $3,182,960
Annual cost- $750,000
Annual cost - $500,000
-
	Documentation:
Assumptions:

· 597 elementary/middle and junior high schools in WV

· 196,695 PreK-8 students in WV

· 18.7 students – average class size in WV schools (WV Report Card)

· Average of 330 students in a building (196695/597 = 329.47

· Average of 18 classrooms per building (330/18.7)

· Licensing is sufficient for 82 projected workstations/building (28 station lab plus 52 distributed workstations)

· Some schools have previously purchased browser based software which has been taken into consideration in these calculations

· Microsoft Office can be purchased through Microsoft Vouchers.

Impact:

· Schools will need servers and operating system software.

· Workstations need to be Windows 98 and higher.

· Teachers need adequate school/embedded professional development.

· Prices calculated through current unit pricing scenario from BSCE contract.

· Statewide purchase should result in cost savings, but no data to calculate possible savings.

· Software is managed with embedded formative assessment item bank availability.

· Figures shown in approximate/rounded numbers; counties/schools should enjoy savings with statewide pricing.

Impact:

· Schools will need sufficient technology (workstations, infrastructure, access to the Internet or bandwidth) .

· Teachers need adequate school/embedded professional development.

· Prices calculated using estimates based on current unit pricing scenario from SUCCESS contract.

· Statewide purchase should result in cost savings, but no data to calculate possible savings.

· Figures shown in approximate/rounded numbers; counties/schools should enjoy savings with statewide pricing.
· SchoolKit instructional modules reflect 21st century content, context, thinking and problem solving skills, information and communication skills and interpersonal and self-direction skills.

· Statewide implementation offers the following advantages:

· Develop implementation plan with county technology leaders

· -SchoolKit Professional Services Consultant – ongoing support and service

· Network technicians install and configure activBook Reader and manage Live Updates.

· Home access to modules for teachers

Bridges Career Software
Choices Explorer – high school

· Expand student awareness and enthusiasm for career and education possibilities

· Add real-world context to classroom learning

· Extend programs to home to involve students and parents

· Engage students in career exploration with peer-written articles and interactive features

Choices Planner - middle school

· An online career information delivery system that helps students compare, connect and choose from a vast network of work and education options, effortlessly building powerful plans using Career Plan Builder

· Validated assessments identify skills and increase self-awareness, helping students make informed decisions.  Portfolio storage of information

· Enhanced accountability tools lets schools review students’ assessment results, measure progress and report successes

Test Gear

· ACT, SAT and high school exit exam preparation

· Data driven instruction that initiates remediation strategies

· Raise student scores with an individualized learning system

· Help schools track and evaluate student performance

· Easily identify at-risk students

· Statewide implementation includes professional development – product webinars, professional webinars and web PD seminars

 

	Task 11 Advisory Committee Input:




	14.  Ensure counties and schools are using technology to increase parental and community involvement.
	1.  Analyze current data.

2.  Collect county, school and Adult Basic Education (ABE) data.

3.  Summarize findings in the CRF.

4. Explore partnerships to increase parental involvement and promote/deliver ABE and/or install community Technology Opportunity Centers (TOC) for (1) adult education training courses and (2) higher education courses.
	14.1.1. Background data analyzed.

14.4.1. Conference call held on Thursday, March 9 to gather information on ABE programs and TOC labs.

14.1.2. Background data collected.

14.1.3.CRF 

14.4.4 Partnerships explored, discussed and dialogue between partners was initiated through conference calls and emails.
	14.1.1.1.County tech plans parent involvement action steps
14.2.1.1 ABE reporting standard
14.2.2.1. ABE service locations
14.4.1.1. TOC map:
14.4.1.2.  TOC narrative


	Task 14 Work Committee Findings:

TOC Labs

· TOC labs provided through USDOE Technology Challenge Grant

· 33 counties – 45 TOC labs in the state

· Goal of 50 labs will not be met since funding has not been renewed

· TOC labs – Established computer labs in school settings

· Daytime use by students

· Nighttime use for adults, parents, people out of work, teachers, etc.
· Trained over 10,000 adults
· Grant includes stipend for TOC directors who teach night classes
· Some counties have funded TOC directors when grant is over
· Classes are tuition-free
Adult Basic Education

· Helps adults obtain GED

· Provides basic skill instruction – reading, speaking, listening, speaking, viewing, math, etc.

· Provides instruction in problem solving, critical thinking skills, work skills, job readiness, career planning, work keys, English as 2nd language, etc.

· Offers computer literacy instruction for adults

· Offers tuition-based technical computer courses (Microsoft products, etc) through technical centers

· Emphasizes Family Literacy programs

· Collaborates with Title I - possibility for Family Literacy Programs (e.g. Pocahontas County – Green Bank K-8)

· Offers basic skills instruction through the use of Plato

EdVenture/Monongalia County/Microsoft Grant

· Placed Web TVs in homes of parents/students without Internet access

· Extends the ease of Edline and Grade Quick for communication with homes

· Included Microsoft donated 25 refurbished units

· Included Education Alliance participation
The WVDE has a website that communicates information to homes and communities.

Schools and counties maintain websites that communicate information to homes and communities.

	Task 14 Work Committee Recommendations:

Rec. 1. Foster collaboration with Adult Basic Education (ABE) and EdVenture to extend the TOC labs to counties not currently served

Rec. 2. Facilitate the collaboration of Title I, ABE, county Title I directors, superintendents and principals to implement Family Literacy Programs

Rec. 3. Extend collaboration among ABE/EdVenture/OTIS to use computer labs already established in school settings – sharing of technology facilities

Rec. 4. Extend collaboration between counties and Office of Technology to study the statewide implementation of an online grading and school-to-home reporting software. 

Rec. 5. Continue to facilitate and encourage collaboration between EdVenture, Microsoft, and Monongalia County/Education Alliance to implement the donated Web-TV to homes pilot project in other areas.
Rec. 6. Write an RFP for a statewide license for counties to purchase an online grading and school-to-home reporting system 
----------------------------------------------------------------------------------------------------------------

Rec. 7. Establish a task force committee by June 30th, 2006,  consisting of organizations/individuals (ABE; Family Literacy Program Providers:  Title I, Starting Points, Mission WV, Family Resource NETworks/DHHR, Governor’'s Cab on Children & Families, Governor's Council on Literacy; EdVenture; Elementary & Secondary Principals Association; Even Start  and Head Start; Economic Development) that should be involved in a comprehensive & coordinated approach to adult education and parental involvement through the use of technology.  The TASK FORCE would make recommendations for implementation by January  2006 to the STATE Board that would result in the following:

· Foster collaboration with ABE & EdVenture to extend TOC labs to counties not currently served

· Facilitate the collaboration of Title I ABE, county title I directors, superintendents & principals to implement Family Literacy Programs and ABE programs
· Extend collaboration among ABE/Ed Venture/OTIS to use computer labs already established in school settings--sharing of technology facilities;
· Facilitate & encourage collaboration between EdVenture, Microsoft & Monongalia County/Education Alliance to implement the donated Web-TV to homes in pilot project to other areas
· Develop and maintain a central web site for parents to receive and acquire information regarding parent programs & involvement in schools & links to all other appropriate agency & office sites

· Implement a process of posting teacher lessons on school websites in order to improve communication with school/home
· Implement a plan for providing online courses for adults in order to provide necessary job training for work skills needed in 21st century WV jobs


	Task 14 Recommendations Requiring Budget Considerations:

	
	Budget Consideration:

 
	Suggested Implementation:

	Documentation:


	Task 14 Advisory Committee Input:



	Task 14 Comprehensive Report of Findings and Recommendations:




	16.  Continue to plan with county technology coordinators for the successful implementation of statewide and federal technology initiatives (e.g., SUCCESS, Technology Infrastructure, E-rate, EETT, filtering) that support the acquisition of 21st Century skills and improve student achievement.
	16. 1. Conduct a meeting with county technology coordinators for feedback in implementation of BSCE, SUCCESS and TI.

16. 2. Continue E-rate support for planning, requests, discounts, etc.

16.3. Keep statewide filtering in place to meet federal requirements.

16.4. Include pertinent findings and recommendations of the county plans within 

         CRF.
	16.1.1 County planning meetings for statewide initiatives were held with 55 counties in fall 2005

16.1.2. County coordinator feedback meeting held on November 16, 2005.

16.1.3. Meeting with advisory committee of county technology coordinators for feedback will be held in the spring.

16.2.4. WVDE studies the feasibility of adding two field e-rate coordinators to provide counties with service for the e-rate planning, filing process, and guidance and support.

16.2.5. Statewide Internet filtering is installed and operating in accordance with WVBE Policy 2460, Safety and Acceptable Use of the Internet by Students and Educators

16.2.6. The current contract for Internet filtering service is the result of a competitive RFQ and subsequent Purchase Order EDD230860.

16.2.7. The contract is effective October 24, 2005 for a period of one year with options to renew for two additional years.

16.2.8. Questions about the operation of the Internet filtering may be directed to Bruce Cole.


	16.2.1.1E-rate coordinator proposal 

16.2.1.1.E-rate coordinator cost analysis
16,6.2.5.1

Netsweeper won the bid in October 2005 for Internet filtering for WV K-12

schools



	Task 16 Work Committee Findings:

· Approximately 41 of 55 counties use e-rate consultants to complete county e-rate applications.

· The cost to counties is on the average a 7% contingency rate of the county’s e-rate request.

· This accumulates to approximately $500,000 cost for 41 counties that are currently contracting this work.

· Contracting service for e-rate filing is expensive for counties.
· For-profit e-rate consultants and companies may not have the best interest of schools as primary concern, nor do the consultants fully understand state purchasing guidelines and technology planning process for WV.
· Counties, not consultants, are liable for e-rate applications and any Commitment Adjustments (COMADS) that may result form SLD audits.
· Spam and virus filtering are necessary for an efficient email system.  All state provided educator and student email accounts through the access email system are provided email spam and virus filtering.  
· The cost for the statewide email spam and virus filtering is $10,000 per year.
· Web filtering is required by federal guidelines in order to receive E-rate funding.   All computers on the K-12 network, including those in County offices, are provided filtered Internet access through a statewide web filtering service.  

· Netsweeper won the bid for statewide web filtering service in November 2006 for WV K-12 schools (http://www.netsweeper.com is the company web site).

· The first year cost including installation of new equipment is $200,315.  The internet filtering service for the second and third years cost $87,750 and $91,500. The resulting per computer cost for Internet filtering is approximately $1.00 per year, exclusive of the initial hardware costs. 

· The database of filtered web sites is updated daily to keep up with the dynamic nature of the Internet.

· Internet filtering alone is not sufficient to ensure that the Internet is used appropriately. Teacher supervision of students and enforcement of Acceptable Internet/Network Use Policies are necessary.  Acceptable use policies are required at the state and county level for E-rate eligibility.  The WVBE Policy 2460-Safety and Acceptable Use of the Internet by Students and Educators is available online at http://wvde.state.wv.us/policies/p2460.html


	Task 16 Work Committee Recommendations:

Rec. 1. Through an online survey and subsequent discussion, counties will discuss and consider the model of implementation for e-rate service (WVDE/field e-rate coordinator) to file county e-rate applications for the following reasons:

· to ensure consistency and adherence to state purchasing guidelines; 

· to ensure adherence to e-rate guidelines for purchasing eligible services;

· to ensure that federal planning compliances are addressed in the county technology plan.
Rec. 2. WVDE recommends that the funding for field level e-rate coordinator(s) be a set fee (not contingent on e-rate level of funding) to counties.

Rec. 3. WVDE recommends that county technology coordinators be integral members of the decision-making stakeholders for recommendations of changes to be made to statewide initiatives.

Rec. 4. Committee recommends that statewide filtering and email spam and virus filtering be continued.

Rec. 5. The Office of Technology will survey county coordinators for recommendations.

	Task 16 Recommendations Requiring Budget Considerations:

	Rec. 1

Rec. 4
	Budget Consideration:

· Counties will assume budget for e-rate service if proposal is endorsed.

· Billing for service to counties 

· Statewide service for email spam and virus filtering at $10,000 per year.

· Statewide Web Filtering

Year 1 - $200,315
      Year 2 - $   87,750
             Year 3- $   91,500

	Suggested Implementation:
June 2006-2007

June 2007

Year 1 (October 2005-2006)

Year 2 (October 2006-2007)

Year 3 (October 2007-2008)
	Documentation:
· E-rate proposal
· WVBE Policy 2460-Safety and Acceptable Use of the Internet by Students and Educators
· The resulting per computer cost for Internet filtering is approximately $1.00 per year, exclusive of the initial hardware costs.


	Task 16 Advisory Committee Input:




	Tasks
	Action Steps
	Progress of Action Steps
	Documentation

	17.  Continue to support the implementation of standards-based software and curriculum modules/lesson plans that align with the WV CSOs and support improved student learning (e.g., SAS InSchool, MarcoPolo, SchoolKiT, Reinventing Education, Resource Matrix, Technology CSOs, etc.)
	1. Begin utilization of the resource matrix for math, science, language arts and social studies.

2. Provide technical assistance to SAS champion school for improved technology integration.

3. Target technology integration professional development needed in all WV schools including the use of Marco Polo, SchoolKit, Reinventing Education, SAS InSchool.

4. Summarize findings in the CRF.
	17.1.1 Resource matrix implementation timeline: 

· Approximately 6220 resources have been created (math, science, language arts and social studies and visual arts) utilizing SAS inSchool Curriculum Pathways, MarcoPolo, iKnow and other websites.

· Jury team will approve approximately 3400 resources. 

· Jury team has approved approximately 900 resources thus far. The jury process will continue through March 18 for the 3400 resources. 

· The review and jury process for the remaining 2820 resources will continue through Spring 2006. When all 6220 resources have been reviewed, and when they pass the jury, they will be linked to the CSO resources pages and uploaded to the CSO Resource Matrix.

17.2.1. SAS champion school technical assistance

· All SAS Champion School teachers have been provided 3 days of technical assistance with the option of using 10 remaining professional development days at each school to work with staff in the integration of SAS inSchool Curriculum Pathways into instruction.

· All SAS teachers have been provided technical assistance regarding the development of teacher and student portfolios that document academic growth and change in teaching practices over the 2005-2006 school year.

17.3.1. August 2004 – Selby Wellman purchased SAS for WV 8-12 schools and higher ed

· March 2006 – WV using SAS more than any other state

· January 2004 – WV broke all SAS records for usage

· of log-ins averaged 14,000 log ins per month

17.3.2. Marco Polo:

· No statistics for WV – log in free system

· #1 in the continental nation with 67% of schools in WV have a field trainer


	17.3.1.1

http://wvde.state.wv.us/sas/statistics.htm


	
	
	17.3.3. Reinventing Education:

Reinventing Education projects currently in place include: the following:

· Teacher WorkPlace Portfolios for the Highly Qualified Teacher Intern Program

· Teacher WorkPlace TIS Weekly Reports of EETT Grant activities by all 2005-2006 TIS

· Teacher Web Pages---Mason County (Middle School, Elementary Schools)

· All CSO Resources are being created in Riverdeep Learning Village

· Davis and Elkins College teacher education students are using Riverdeep Learning Village for the creation of Unit Plans

· 6) E-Learning for Educator (online professional development workshops) lesson plans and projects will be developed in Riverdeep Learning Village and posted to WVLEARNS

17.3.4. 17.3 Self-reported data from digital divide survey (2004-2005):

· 11% of WV teachers had 0 hours of technology integration training (04-05 school year)

· 42% of WV teachers had 1-5 hours of technology integration training (04-05 school year)

· 29% of teachers had 6-15 hours of technology integration training (04-05 school year)

· 10% of teachers had 16-25 hours of technology integration training (04-05 school year)

· 5% of teachers had 26-49 hours of technology integration training (04-05 school year)

· 3% of teachers had 50+ hours of technology integration training (04-05 school year)

17.3.5 Professional development for SchoolKit is delivered via the SUCCESS contract.


	

	Task 17 Work Committee Findings:

· Numerous professional development sessions in schools are dictated/required by counties.

· Some professional development could be delivered via online learning or video conferencing; however, the focus must be to keep groups small with the TIS as the leader of the session.

· Teachers are most likely to be successful in professional development sessions when they have a support person in the school setting to sustain what was learned.

· Teachers need release time built into the school day session or school year calendar (perhaps adding extra days to the school calendar) to provide time for professional development that is needed for preparing teachers to teach 21st century technology skills.

· Professional development should be sustained and embedded into the school environment.

· The ideal environment for technology integration would be to have a TIS in every school; if this is not financially feasible, we must look/study other options.

· The Office of Professional Preparation at WVDE is working on standards for Technology Integration specialists.  An endorsement would require teachers to renew annually.

· Special Education hopes to add a pilot program to fund 70-100 Special Education personnel who will have the TIS training.

· SASinSchools is a valuable resource for 8-12 WV classroom instruction.

· SchoolKit instructional software is closely aligned to 21st century skills.

· Voices from the Field Forums found teachers across the state citing the need for more professional development days/courses to enable teachers to teach 21st century skills, technology tools and 21st century content.


	Task 17 Work Committee Recommendations:

Rec. 1. SAS Champion School Project should continue into the 2006-2007 school year with new school teams and participants named by June 1, 2006 and plans for summer professional development for all participants.

Rec. 2. Funding for SASinSchool  (or similar product) should be bid if philanthropic funding of this project is not sustained

Rec. 3. Different models of professional development delivery must be studied/analyzed for continued TIS professional development

Rec. 4. The committee and WVDE should consider delivery of professional development through online platform, small community of learners, the use of webcams, etc.

Rec. 5. The WVDE should continue to seek funding in alternative sources for placing a technology integration specialist in as many schools as is possible.

Rec. 6. The WVDE should encourage counties to seek alternative uses of other federal funding programs to finance the employment of school-based technology integration specialists.

Rec. 7. The committee recommends that legislature consider adding more professional development days to the school calendar.

-----------------------------------------------------------------------------------------------------------------

Rec. 8. The  WVDE should  continue to support the implementation of standards-based software and curriculum modules/lesson plans that align with the WV CSOs and support improved student learning (e.g., SAS in School, MarcoPolo, SchoolKit, Reinventing Education, CSO Resource Matrix, Technology CSO’s, etc.)

Rec. 9. The SAS Champion School project should be continued during the 2006-2007 school year.   

Rec. 10. WVDE CSO Resource Matrix work with MarcoPolo resources should continue.

Rec. 11. Reinventing Education (Teacher WorkPlace and Riverdeep Learning Village) - Standards based units should continue to be built in Riverdeep Learning Village

Rec. 12. Teacher-Student Portfolios should be made available for formative assessment.

Rec. 13. Sustained, embedded professional development sessions (both online and onsite collaborative support) for elementary browser based software implementation should be available for all K-8 teachers.

Rec. 14. Sustained, embedded professional development sessions (both online and onsite collaborative support) for SAS, SchoolKit and Bridges software should be available for all 6- 12 teachers.

	Task 17  Recommendations Requiring Budget Considerations:

	Rec. 4.

Rec. 7.

Rec. 9.

Rec. 10

Rec. 12
	Budget Consideration:

· Delivery of professional development courses through WV Learns platform

· Legislature add 5 professional development days to teacher work days

· 15 schools/80 teachers - $70,000.00 (includes substitute days, laptop, scanner and digital cameras for SAS teachers

· 75 teacher/developers/jurors - $45,000.00 (includes the creation of Marco Polo resources for the online resource matrix for grade levels and subject areas that have not been developed)

· Teacher WorkPlace portfolio server - $15,000.00 for tech support
	Suggested Implementation:
Budget included in PD section

Budget to be determined

Annual

Annual

Annual technical support


	Documentation:


	Task 17 Advisory Committee Input:
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