REQUEST FOR PROPOSAL

Tuolumne County District Attorney Case Management System

Proposal and accompanying sealed envelops are to be received no later than 3 pm PST, January 6, 2014
Mail or deliver your response by the above date and time to the following address:

Tuolumne County District Attorney’s Office

c/o Michael L. Knowles

423 N. Washington Street

Sonora, CA 95370

RFP Contacts:

Debbie Gear

Legal Office Manager

Phone: 209-588-5458

Email: dgear@co.tuolumne.ca.us
Ginger C. Martin

Victim/Witness Supervisor
Phone: 209-588-5440

Email: gcmartin@co.tuolumne.ca.us
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KEY ACTION EVENTS AND DATES

Listed below are the events and dates for this RFP. All dates are subject to revision.

	

	Event #
	Description
	Date

	1
	Release of RFP
	November 8, 2013

	2
	Last day for Proposers to submit questions
	November 25, 2013

	3
	Last day for County to answer questions
	December 9, 2013

	4
	Proposal is due no later than 3pm PST
	January 6, 2014

	5
	Tentative dates for proposer presentations (if required)
	January 15 & 16, 2014

	6
	Award
	February 11, 2014


INTRODUCTION SHEET
The Tuolumne County District Attorney’s Office is soliciting Proposals for a comprehensive Case Management System. Prospective proposers are responsible for having full knowledge of this project and all issues affecting it.

PURPOSE AND SCOPE OF WORK

Tuolumne County District Attorney’s Office requests written proposals to provide a Case Management System (CMS) for the Department. The CMS must have the ability to manage all types of cases, including criminal, civil forfeiture, administrative, investigative, and victim witness.
Our current user levels are:

Up to 25 users who access and/or manage both District Attorney and Victim Witness caseloads; 
· The CMS should automate the data input process as much as possible:

· Ability to search on a defendant’s, witness, victim, law enforcement officer, attorney’s name, and alias’
· Ability to do key word searches, for example, “1538 motion”
· Ability to search by court case number, agency case number, and defendant booking number

· The System must be able to interface with the State to meet any mandated reporting requirements whenever possible to reduce data entry redundancy
· The System must be able to provide standardized and user created ad hoc report writing capabilities in order to enhance business processes. Additionally, users should have the ability to access the data stored within the different tables via queries and reports created within the software solution and not through use of a specialized query only available to a database administrator.

· The System must be able to identify conviction rates by attorney, case, and/or crime type.

· The System should be a hosted solution or SQL server platform
· Any hosted solution must meet California Department of Justice (DOJ) security requirements for criminal history information, including encryption when necessary
· The System must be able to interface with standard Microsoft Office applications.

· Any software solution must also be updated at no additional charge to accommodate any new versions of MS Office or Windows based systems. 
· The System must be able to interface with third party assessment software and systems

· The System should be able to interface with Superior Court software applications (Sustain), Probation Department (Automon), and local Law Enforcement (R.I.M.S)
· Allow for remote, wireless access capability

· The system should allow access even when the user is temporarily off line and can be synced once the user is back

· The System, should improve customer service, productivity, and efficiency throughout the District Attorney’s Office to include but not limited to:

· Automation of processing law enforcement reports

· Creating and tracking criminal cases, caseloads

· Tracking court events, charges dispositions, case dispositions, discovery status, and sentences
· Import and store agency reports, photos, audio files and video files
· Electronic evidence, discovery, delivery and tracking (e.g. proof of receipt)
· Calendaring and workload tracking functions are highly desirable

· Auto generating subpoena and tracking subpoena service
· Tracking file location within and outside of the office

· Ability to make note entries in multiple files simultaneously, including abbreviations for standard note entries
· Any agreement with the county should include provisions for the application software, implementation/training, and support needed to meet the County’s functional and technical requirements

· The System should include user information/guides and help documentation. These user guides should be updated with each new version. A solution that includes an online knowledge base or continued training or information is highly desired.
· The System should be one that has proven itself by operating successfully in a small to medium District Attorney’s office in CA for at least one year

· Any version of the System must have been in production for at least six months prior to the date of submission of the proposal

· The proposer must be able to integrate and include any data conversion services needed to transfer all pertinent data from the existing system

· The System should include a “test” environment for new updates and applications that could also be used by new employees as a training environment
· The purchase of the server and any other work station hardware necessary to operate the proposed system is NOT included in this RFP, however proposers will be expected to specify what hardware is necessary to sufficiently operate the proposed system, including networking and infrastructure requirements. Vendors are required to provide a minimum as well as preferred specifications when submitting proposals that will include hardware if server based and network infrastructure if hosted
· A fixed bid is required for all necessary software services

COST STRUCTURE PROPOSAL

The proposal is required to include the following costs information:

· Software application purchase, the first year maintenance agreements and estimates for five (5) subsequent years. Each cost to be shown separately.

· Implementation and training services

· Data conversion services

· Interfacing with systems as noted

· Itemized costs associated with enhancement of system application or third party software and/or additional modules

· Any other associated costs that would be entailed to fulfill requirements of this RFP

· Any cost associated with customization and other enhancements in later years

· Include all major/minor updates to system and state/federal mandated changes as required

· The Cost Proposal shall be for time and materials with a Total Not to Exceed Cost. Include billing rates and per diem for staff proposed

· A statement about necessary hardware and related license costs.

When submitting cost information, Proposer must provide a detailed breakdown of all costs associated with the provision of services. Proposal must be valid for a period of ninety (90) working days from RFP due date.

GRADING CRITERIA

Once the RFP deadline has passed, all proposals submitted will be analyzed and reviewed by a review panel consisting of representatives of the District Attorneys Office and Information Technology Division.
In the RFP process, the County reserves the right to negotiate a contract based on all factors involved in the written proposal without further discussion or interview.

Proposals will be evaluated for cost and functionality.

· System meets functional Requirements (x2)

· System operating successfully in similar sized (or larger) California District Attorney’s Offices (x2)

· Cost of System (x2)

· References (x1)

· Technical requirements (x1)

· Vendor demonstration/interview evaluation – if required (x2)

Proposals shall be scored on a scale of 1 (lowest) – 10 (highest) on each of the criteria listed above multiplied by a factor listed for each.

GENERAL PROPOSAL REQUIREMENT

1. CONTRACTOR RESPONSIBILITIES

a. All procedures and services must be in compliance with all Federal, State, and County Local Laws and Regulations.
2. WHAT TO INCLUDE IN YOUR PROPOSAL

a. You must provide one (1) hardcopy of your proposal clearly marked “ORIGINAL” and one (1) electronic version in Adobe PDF Format. The electronic version must exactly match the hardcopy version and can be submitted on CD, USB Device, or emailed.
b. Include the following forms in your response:
i. Identification Sheet
ii. W-9
iii. Licenses/Certification as required
iv. References
c. You may include any materials that you believe would help us in the evaluation of your system. Detailed features and functionality of your system should be listed clearly. In addition you must provide narrative response to the following questions:

i. The System must provide for Tuolumne County System administrators to define business roles for workflow creation. In addition, the system should provide a method to automatically link/trigger events, case status
ii. Describe your implementation process and how you manage projects. Include a high level implementation plan for this project. Please include projected time frame broken down between contract review, data conversion, data validation, training, and go live
iii. The chosen vendor must be on-site for initial installation and testing. Please describe how your testing plan and user acceptance process will work.
iv. The chosen vendor must be able to work with the existing vendor to perform Data conversion and merging. Please describe your plan for this process.
v. Fully describe limitations and functionality of the reporting tool(s)
vi. Describe your understanding of the criminal justice system and the prosecution process
vii. Explain your roll-based security functions and detail levels of user security.
viii. Describe how your system tracks changes, additions, and deletions made by User ID’s, how long this information is stored and how the tracking functions, and how system administrators can monitor and search for these changes
ix. Describe the data recovery process in both an emergency situation and ongoing data maintenance. Include minimum and maximum system down times, as well as timelines for problem solutions
x. Describe a detailed plan of update/upgrade procedures, including roles of vendor, user, timeframe, and plan to address any bugs/fixes.
xi. Describe your method of dealing with unexpected emergencies such as network failure. Does your company offer redundancy or “hot swapped” solutions as part of your standard practice or possibly at an added cost
xii. Describe any periodic functions that must be performed by county staff to ensure proper continued operation of the system, i.e. Microsoft updates
xiii. Provide detailed specification for hardware and related software requirements for this implementation
xiv. Describe the proposed training (initial and ongoing) and indicate the number of hours and types of training to be provided to County staff related to the operation of the recommended equipment and proposed software. This training should be sufficient to allow Tuolumne County to effectively operate the equipment and software, and perform diagnostics. On-site training should be available. Describe your training process and proposal.
xv. Describe any periodic functions that must be performed by county staff to ensure proper continued operation of the system.
xvi. Describe your user guide/documentation process and updates to any related documentation.
xvii. Describe your customer involved process with regards to application enhancements or requests
3. SPECIFICATION CHANGES

a. The County may, during the proposal period, advise the Proposer in writing of additions, omission, or alterations in the specifications. Changes shall be included in the RFP and become part of the specifications as if originally submitted.
4. AMENDMENTS
a. No one is authorized to amend the proposal in any respect, by an oral statement, or to make representation or interpretation in conflict with the provision of this RFP. If necessary, supplementary information in addendum form will be prepared and sent to Proposers. Proposers are required to include in their proposal, a signed copy of each addendum (s) that was issued for this RFP. This is to acknowledge receipt and declare that addendum(s) are understood and their content is incorporated in the proposal.
5. RFP WITHDRAWAL

a. Any proposer may withdraw their proposal, either personally or by written request, at any time prior to the date and time due.
6. RIGHT TO REJECT PROPOSALS

a. Tuolumne County reserves the right to reject any and all proposals, or any part of a proposal; to waive minor defect or technicalities; or to solicit new proposals on the same project or modified projects, which may include portions of the original RFP document, as the County may deem necessary and in its best interest. False, incomplete, or unresponsive statements in connection with submitted proposal may be sufficient cause for rejection. The County will be the sole judge in making such determinations.
7. CLARIFYING REQUIREMENTS/SUBMITTING QUESTIONS/RECEIVING NOTICES

a. Proposer can request clarification or submit questions regarding this RFP via email to the address listed below. Any substantive responses will be made via an addendum to this RFP and sent to all Proposers via email.
b. Any proposer wishing to receive email notices when addendums or answers to questions are received must email the address below stating the interest in the RFP and desire to receive notices.
c. Email: Ginger C. Martin, gcmartin@co.tuolumne.ca.us or Debbie Gear, dgear@co.tuolumne.ca.us
8. ALL RFP DOCUMENTS PART OF FINAL CONTRACT

a. Any RFP documents, letters, and materials submitted by the Proposer shall be binding and included as part of the final contract. Unauthorized condition, limitations or provisions attached to proposals may cause its rejection.
9. EXCEPTIONS

a. Any exceptions to this RFP must be stated in your proposal. It is otherwise assumed that the wording within this document is acceptable and agreed to by the Proposer.
10. RESULTING CONTRACT

a. Through the RFP process, the County reserves the right to negotiate a contract based on all factors involved in the written proposal without further discussion or interview. The performance of the contract resulting from this proposal shall be governed, construed, and interpreted according to the laws of the State of California. 
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