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DATE:
January 12, 2009
TO:

Roberto L. Peña


Retirement Administrator

FROM:
Becky Van Wyk


Assistant Retirement Administrator


Pat Srisukwatana 
Systems and Procedures Analyst

SUBJECT:
Information Technology (IT) Roadmap-Request for Proposal Finalists Selection Process
FCERA issued a Request for Proposal for an IT Roadmap on November 7, 2008 seeking a qualified firm to develop a five-year Comprehensive Strategic Information Technology Plan.  The information technology plan will serve as a high level blueprint for the assessment, implementation and support of technology over the next five years.  
We received a total of six proposals by the December 22, 2008 deadline and another one after the deadline that was therefore rejected.  Below is a list of the six firms that submitted a proposal timely.

· BCT Consulting, Inc. from Clovis, CA established in 1996
· L.R. Wechsler, Ltd. from Fairfax, VA established in 1981
· LBL Technology Partners from Minneapolis, MN established in 1941
· Linea Solutions from Los Angeles, CA established in 1999
· MTG Management Consultants, L.L.C. from Seattle, WA established in 1996
· PTI (Pacific Technologies Inc) from Bellevue, WA established in 1993
FCERA Administration evaluated the responses and contacted references during the selection process.  Responses were evaluated using key factors that we believe are required in a successful IT Roadmap including completeness of the proposal, understanding of the scope and deliverables, experience with IT Roadmap/oversight projects, personnel depth and experience, fee schedule/insurance coverage, and feedback from references.  The summary of our analysis is provided below.
BCT Consulting

BCT Consulting, located in Clovis CA, has 25 staff with the majority of their consulting services in the central valley with small local service companies.  Although they appear to have very good experience in IT consulting, their lack of experience with larger clients, especially in the public sector, eliminated them from being one of the finalists.  
L.R. Weschsler, LTD

L.R. Weschsler submitted one of the most detailed responses.  They have provided IT consulting services to one other 1937 Act systems and several public sectors throughout the US.  They offer a wide range of consulting services and have worked for many public systems.  Their detailed responses included more services than what we were looking for relative to the IT roadmap and the highest proposed fees.  We received mixed responses during our reference calls.  Thus, L.R. Weschsler did not move to the finalist stage.
LBL Technology Partners (LBL)
LBL is the largest firm in terms of total staff, employing more than 150 staff, with an extensive list of clients they work for throughout the US.  LBL provided a detailed project plan that appeared to exceed our needs.  Their references provided very positive feedback.  The proposed fee is very reasonable and their experience providing IT roadmap and consulting services was very impressive.  Based on our findings, LBL is one of the finalists.
Linea Solutions
Linea Solutions has the most experience providing IT consulting services to 1937 Act systems having provided IT consulting services to 12 of the 20 systems.  Their proposed fee is on the lower end compared to the other candidates.  Their references provided very positive feedback.  Although their response lacked a detailed project plan and timeline, it did address the scope and deliverables.  Their extensive experience with 1937 Act systems placed Linea Solutions in the finalist group.

MTG Management Consultants, L.L.C. (MTG)
MTG submitted a well written response that clearly met the requirements of the RFP indicating their understanding of our needs and our current operation. They have extensive experience with public sector clients.  Their proposed fee came higher in than three other firms.  The positive references and understanding of our project placed MTG in the finalist group.
PTI (Pacific Technologies Inc)
PTI has extensive experience providing IT consulting service and received very positive references.  The timeline presented in the response is about three months longer than our timeline.  But, they stated that they will work with us to shorten the timeline to meet our deadline.  Their proposed fee is very high for an IT Roadmap project when compared with other firms offering similar services.  This is one of the main reasons we eliminated PTI from our finalists.
In summary, we selected LBL Technology Partners, Linea Solutions, and MTG Management Consultants, L.L. C. as finalists for a presentation before FCERA Administration on Tuesday, January 20, 2009.  Please note the selected firm is expected to complete the Information Technology Roadmap/Plan project in time for presentation to the Board of Retirement at their April 15, 2009 meeting.
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