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Infrastructure Optimization

a model-based approach... on three levels

Unified Communications

M

Business Productivity Optimization Model

Collaboration

Enterprise Content Management
Enterprise Search

Business Intelligence

Provides capability framework
to help you build an optimized
infrastructure (not Microsoft-
specific)

Establishes a foundation based
on industry analyst, academic,
and consortium research

Provides guidance and best
practices for step-by-step
implementation

Drives cost reduction, security
and efficiency gains

Enables agility



The 10 Journey

... getting there from here

Cost Center I'lore Efficient Business Strategic
Cost Center Enabler Asset




Core 1O Vertical Industry Comparison

12 Model Vertical
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Infrastructure Optimi_zation
And IT Performance

Basic Standardized Rationalized
IT costs $1,320 $580 $230
Service Levels (# svc Desk calls) 8.4 8.5 1.7
Business Agility ¢ weeks) 54 5.2 4.3
IT Labor Costs @ $53/hour Service Levels
e Service Desk « Quality and Timeliness of IT Services
el ek . Number of S.ervices Desk Calls (Proxy)
Desk-side Business Agility
« Desktop Engineering and »  Time required to provide new IT Services
Support «  Number of weeks for new LOB App (Proxy)
. Image Management
Security

Software and Patch Deployment
PC Management Infrastructure

' Data Management
Microsoft




Infrastructure Optimization Savings

Basic Standardized Rationalized

-

¢1 29N /D (I fYaVisTe ¢H2N/Dr

None Standardization Stds Compliance

« No PC life cycle strategy + Defined PC lifecycle + Defined PC Lifecycle, std
« No policy based PC mgt * Limited policy based PC mgt enforce.ment

« Many hw, sw configs + Many software configs * Full policy based P

* Minimal hw, sw

Multiple Directories Single directory for Auth
» Many auth. directories + One authentication dir.

» No dir synchronization

» Manual user provisioning

Minimal PC Security Limited PC Security
* Anti-virus * PC firewall
» Manual patching * Auto patching

 No enforced security

No system-wide mgmt
* Poor sys mgt tool coverage
 Duplicate mgmt tools

I « Manual deilo_yment I*“‘___




IO and IT Performance
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THANK YOU!

Microsoft

Your potential. Our passion.”
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