FUNDING FORMULA FOR LOUISIANA’S PUBLIC POSTSECONDARY INSTITUTIONS
AUTHORITY:

The funding formula for postsecondary education is required by the Louisiana Constitution (Article VIII, Section 5) as a component of the Master Plan for Public Postsecondary. 

INTRODUCTION:
The staff of the Board of Regents, in conjunction with the four systems and a Master Plan formula Workgroup; have revisited the formula mechanism as part of the new Master Plan. The basic objectives of the new formula are to:

· Focus existing and new dollars on performance and results

· Make the formula more sensitive to missions of the institutions, recognizing different program costs in different settings

· Make the values in the formula more current

The formula will give Louisiana a performance-based model that focuses on results – increasing numbers of degrees and certificates awarded, increasing research activity, and addressing workforce development needs.  The formula has six components:
I.  CORE COMPONENT
The Core Component is designed to address the valid criticism that past formulae did not consider the costs of offering different programs. The proposed formula has over 20 different program/discipline groups which have individual programmatic cost values. In this way, unique program areas are provided specific cost values in the formula.

The Core Component also includes a strong performance emphasis to reward institutions whose students progress through their programs as rapidly as possible. This emphasis responds to the direction provided by House Concurrent Resolution No. 114 of 2008 Regular Session, which calls for a performance factor related to retention and progression of students.

The Core Component is calculated using a base Student Credit Hour value that reflects the value of a typical credit hour in the liberal arts/humanities disciplines at the lower-level undergraduate student level. The student credit hour value is determined for each SREB category of institution and uses the latest average all ranks faculty salaries reported by SREB for each category adjusted to reflect the liberal arts/humanities discipline.  These base student credit hour values are then applied to a cost matrix which relates the value of a lower level undergraduate liberal arts student credit hour to the respective student credit hour values of other disciplines (grouped by CIP codes) by level of student. The cost matrix is reflected below: 
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01

Liberal Arts

1.00

1.96

3.94

12.04

4.05

02

Science

1.53

3.00

7.17

19.29

7.17

03

Fine Arts

1.85

3.11

6.51

17.47

6.51

04

Teacher Education

1.28

1.96

3.23

9.95

3.36

05

Agriculture

2.05

2.54

6.64

16.37

6.64

06

Engineering

3.01

3.46

8.20

21.40

8.20

07

Home Economics

1.58

2.12

4.34

10.79

4.34

08

Law

1.00

1.96

3.22

3.22

3.22

09

Social Science

1.64

1.84

5.80

11.92

5.80

10

Library Science

1.45

1.52

4.22

12.26

4.22

13

Physical Training

1.36

1.36

3.23

9.95

3.23

14

Health Science

2.87

3.46

6.47

15.98

6.47

15

Pharmacy

4.00

4.64

7.55

19.11

13.43

16

Business Administration

1.41

1.59

4.59

13.91

4.59

17

Optometry

1.99

2.56

5.46

19.12

7.00

19

Technology

1.99

2.56

6.61

15.98

6.61

20

Vocational Training - Skilled Trades

1.28

1.55

3.43

9.34

3.43

21

Vocational Training - Precision Trades

1.70

2.07

4.55

12.39

4.55

22

Vocational Training - Transportation

3.59

4.35

9.59

26.09

9.59

96

Veterinary Medicine

1.53

3.00

7.17

19.29

13.63

97

Other

1.00

1.00

1.00

1.00

1.00

98

Military Science

1.00

1.00

1.00

1.00

1.00

99

Nursing

3.12

5.32

6.49

16.32

6.49

Note:  All Developmental Education has a weight of 1.45

*LLU is Lower-Level Undergraduate; ULU is Upper-Level Undergraduate


The value of a Student Credit Hour as reflected in the Basic Factor Chart relates to the matrix value of 1.00 for the lower level undergraduate Liberal Arts.  All other cell values are determined by the matrix factor for that cell times the base student credit hour value for lower level undergraduate Liberal Arts. This mechanism allows the formula to value individual student credit hours by discipline and by level of student based upon the cost of delivering the course. The cost analyses embedded in the matrix were originally developed by the Texas Coordinating Board, as modified for a few discipline areas. The matrix has been used previously in Louisiana’s funding formula to determine the “academic adjustment” factor, a small adjustment designed to reflect a relatively high-cost mix of programs for certain institutions.

The most recent annual amount of student credit hour production by discipline group and student level for each institution is then used to determine the total value of the instructional and academic support component for an institution.  The Board’s postsecondary education budget request will be based on the annual amount of student credit hour production by discipline and student level using the current year cycle 1 data and the prior year cycle 2 and 3 data.  
II. RESEARCH COMPONENT
This component provides a performance incentive for institutions to expand their federal research activity, as reported annually by the National Science Foundation. The formula will provide a 50% formula match for every dollar of federally generated research expenditure, averaged over the most recent three year period. This responds to the direction provided by HCR No. 114, which calls for a performance factor related to improved research activity. 

III. WORKFORCE DEVELOPMENT COMPONENT
The Workforce Development Component provides an incentive to expand programs that have been identified as addressing specific workforce demand needs. The Workforce Investment Council will identify occupations that are in high demand in the workforce. This incentive responds to HCR No. 65 of the 2008 Regular Session, which requests that the formula consider workforce development.  This component has yet to be developed. 
IV.   COMPLETERS COMPONENT
The Completers Component rewards increased numbers of students earning degrees and certificates (“completers”) by institutions. It provides a direct financial incentive for institutions to focus upon keeping students enrolled and helping them attain a credential. The funds for this component are split evenly: one-half based upon each institution’s share of total production of degrees and certificates, and the other awarded for points earned by increasing production in specified categories. 

For the sub-component to be allocated upon shares of production, the most recent annual numbers of degrees and certificates awarded is used to determine each institution’s percentage share of the funds available.  The funds to be allocated on the basis of increasing production, reward institutions for contributing to the overall state goal of producing an additional 10,000 degrees and certificates annually by 2015.  The sub-component also specifically considers increased production of degrees and certificates within certain targeted segments of the student population: minorities, adult students, STEM (Science, Technology, Engineering and Math) majors, education certifications, etc.

This sub-component credits an institution with one “point” for any positive increase in awards over the previous year in each of eight categories of production. The categories are:

· Increased production overall (increases in total production of degrees and certificates to any extent over the previous year’s production earns an institution one point)

· Increased awards to minorities (one point)

· Increased awards to Pell-eligible students (one point)

· Increased awards of bachelor, associate, diplomas and certificates to students age 25 and older (one point)

· Increased awards of STEM/SMART degrees (one point)

· Increased awards of degrees to certified teachers (one point)

· For two-year institutions, increased awards of associate degrees (one point)

· For four-year institutions, increased awards of post-bachelors, post-masters, masters, doctoral, professional and specialist degrees (one point)

The total points earned by an institution across all of the above categories are compared to the total of all points earned by all institutions. An institution’s share of total points earned determines its share of the funding available for this component. The total of the two sub-components are determined separate and apart from all other components and will be provided over and above all other components.
V. OPERATION OF PLANT AND MAINTENANCE COMPONENT
The Operation of Plant and Maintenance (OP&M) Component is designed to specifically address the cost of operating and maintaining the academic and support physical facilities of the institutions. The basis of the funding factor is a cost per gross square feet of space as identified by the Facilities Performance Report published for 2004-05 by the APPA, the Association of Higher Education Facilities Officers. The total cost/gross square feet for public institutions determined for 2004-05 was inflated to current time and applied to the reported academic and support gross square feet for each institution. Additionally, there are modest premiums or penalties adjusted to the cost rate depending upon an institution’s ratio of academic and support square fee to full-time enrollment. 
VI. GENERAL SUPPORT COMPONENT
The General Support Component accounts for the general areas of institutional support and student services. The amount for each institution is calculated using percentages of the dollars generated by the formula for the total of the Core, Research and OP&M Components. The percentages applied were determined from an analysis of IPEDS financial data by budget allocations for all institutions in the SREB by category of institution.

CALCULATION OF THE CORE COMPONENT


STEP 1
Determine the Base Student Credit Hour Value by SREB Category
Prior to the budget submission each year, the Board of Regents will update the basic factor chart below to determine the base student credit hour value by SREB category.   
 [image: image2.wmf]Basic Factor Chart

Derivation of Lower Level Undergraduate Liberal Arts Student Credit Hour Value

By SREB Category

Metric/Calculation

1

2

3

4

5

6

7

8

Average Faculty Salaries + Benefits

95,107

88,409

72,292

69,809

66,462

65,369

62,514

54,562

Average Class Size

25

25

25

25

25

25

25

25

Full-Time Student Workloads

30

30

30

30

30

30

30

30

Instruction/Departmental Research Value

=B5/B6/B7

=C5/C6/C7

=D5/D6/D7

=E5/E6/E7

=F5/F6/F7

=G5/G6/G7

=H5/H6/H7

=I5/I6/I7

Academic Support/Services

30.0%

30.0%

30.0%

30.0%

30.0%

30.0%

30.0%

30.0%

Instruction/Dept Research Amount 

126.81

117.88

96.39

93.08

88.62

87.16

83.35

72.75

Academic Support/Services Amount 

38.04

35.36

28.92

27.92

26.59

26.15

25.01

21.83

Total Base SCH Value

164.85

153.24

125.31

121.00

115.21

113.31

108.36

94.58

 


The total base student credit hour calculated above for the SREB 4 year 4 institutions ($121.00) is calculated as follows:  

[Average Faculty Salaries + Benefits] = The FY 2007-2008 weighted average full-time faculty salaries for public institutions reported in the SREB-State Data Exchange all ranks is $59,871.  The average was then discounted based on IPEDS data analysis to 88% to reflect that on average, liberal arts/humanities faculty salaries are 88% of the average faculty salary ($59,871*.88 = $52,686).  In addition, to have the salary and benefits more current, a 6% inflation factor was added to bring the 2007-2008 salaries to a 2008-2009 equivalent rate ($52,686*1.06=$55,847).  Benefits at an amount of 25% were added to the calculated liberal arts/humanities average faculty salary to account for the total cost of the faculty ($55,847*1.25=$69,809).  Note:  The SREB faculty salary amounts for the two year institutions and the technical colleges are calculated on the All-Two Year institutions average for the two year institutions and the All Technical Institutes or Colleges average for the technical college as opposed to the average salaries by level of institution.  In addition, comparative data have shown that the average salaries should be discounted for these institutions to 94% as opposed to the 88% difference in the 4-year sector.  
[Instruction/Departmental Research Value] = This field is calculated by taking the [Average Faculty Salaries + Benefits] divided by the [Average Class Size] divided by the [Full-time Student Workload].  Following the example for the SREB 4 year 4 institutions, this would be calculated as ($69,809/25/30=$93.08).

[Academic Support/Services Amount] = This field is calculated by multiplying 30% to the amount calculated in the [Instruction/Departmental Research Value] field.  Following with the example for the SREB 4 year 4 institution, this value is calculated as ($93.08*.30=$27.92).  This percentage is designed to reflect the costs of the NACUBO functions of Academic Support, Libraries, and Scholarships and Fellowships.
[Total Base SCH Value] = [Instruction/Departmental Research Value] plus the [Academic Support Amount].  Again, following the example for the SREB 4 year 4 institutions, this is calculated as ($93.08+$27.92=$121.00).
STEP 2
Determine the cost of a SCH by discipline by level by SREB Category


For each SREB category determine the value by discipline by student level.  Once step 1 has been completed and the [Total Base SCH value] has been calculated that number should replace the LLU factor for Liberal Arts in the cost matrix below.  
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Masters 

Factor

Doctoral 
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01

Liberal Arts

1.00

1.96

3.94

12.04

4.05

02

Science

1.53

3.00

7.17

19.29

7.17

03

Fine Arts

1.85

3.11

6.51

17.47

6.51

04

Teacher Education

1.28

1.96

3.23

9.95

3.36

05

Agriculture

2.05

2.54

6.64

16.37

6.64

06

Engineering

3.01

3.46

8.20

21.40

8.20

07

Home Economics

1.58

2.12

4.34

10.79

4.34

08

Law

1.00

1.96

3.22

3.22

3.22

09

Social Science

1.64

1.84

5.80

11.92

5.80

10

Library Science

1.45

1.52

4.22

12.26

4.22

13

Physical Training

1.36

1.36

3.23

9.95

3.23

14

Health Science

2.87

3.46

6.47

15.98

6.47

15

Pharmacy

4.00

4.64

7.55

19.11

13.43

16

Business Administration

1.41

1.59

4.59

13.91

4.59

17

Optometry

1.99

2.56

5.46

19.12

7.00

19

Technology

1.99

2.56

6.61

15.98

6.61

20

Vocational Training - Skilled Trades

1.28

1.55

3.43

9.34

3.43

21

Vocational Training - Precision Trades

1.70

2.07

4.55

12.39

4.55

22

Vocational Training - Transportation

3.59

4.35

9.59

26.09

9.59

96

Veterinary Medicine

1.53

3.00

7.17

19.29

13.63

97

Other

1.00

1.00

1.00

1.00

1.00

98

Military Science

1.00

1.00

1.00

1.00

1.00

99

Nursing

3.12

5.32

6.49

16.32

6.49

Note:  All Developmental Education has a weight of 1.45

*LLU is Lower-Level Undergraduate; ULU is Upper-Level Undergraduate


Then, that dollar amount should be multiplied times the relative ratios in the other disciplines and student levels to produce the cost of a student credit hour at that category of institution by discipline and level.  For instance, continuing with the example of the SREB 4 year 4 Total Base SCH Value of $121.00, one lower level undergraduate liberal arts student credit hour at a 4 year 4 institution costs $121.00, and the matrix provides that a doctoral SCH in business administration is 13.91 times more costly to produce than a lower level liberal arts undergraduate SCH.  To determine the costs and not the relative weights as shown above, the [Total Base SCH Value] should be multiplied by each cell in the table above.  For instance ($121.00*13.91= $1,683.11) would yield the value of a doctoral level Business Administration SCH.  For the SREB 4 year 4 institutions, the product of the above multiplication would result in the following matrix:
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01

Liberal Arts

175.45

121.00

237.16

476.74

1,456.84

490.05

02

Science

175.45

185.13

363.00

867.57

2,334.09

867.57

03

Fine Arts

175.45

223.85

376.31

787.71

2,113.87

787.71

04

Teacher Education

175.45

154.88

237.16

390.83

1,203.95

406.56

05

Agriculture

175.45

248.05

307.34

803.44

1,980.77

803.44

06

Engineering

175.45

364.21

418.66

992.20

2,589.40

992.20

07

Home Economics

175.45

191.18

256.52

525.14

1,305.59

525.14

08

Law

175.45

121.00

237.16

389.62

389.62

389.62

09

Social Science

175.45

198.44

222.64

701.80

1,442.32

701.80

10

Library Science

175.45

175.45

183.92

510.62

1,483.46

510.62

13

Physical Training

175.45

164.56

164.56

390.83

1,203.95

390.83

14

Health Science

175.45

347.27

418.66

782.87

1,933.58

782.87

15

Pharmacy

175.45

484.00

561.44

913.55

2,312.31

1,625.03

16

Business Administration

175.45

170.61

192.39

555.39

1,683.11

555.39

17

Optometry

175.45

240.79

309.76

660.66

2,313.52

847.00

19

Technology

175.45

240.79

309.76

799.81

1,933.58

799.81

20

Vocational Training - Skilled Trades

175.45

154.88

187.55

415.03

1,130.14

415.03

21

Vocational Training - Precision Trades

175.45

205.70

250.47

550.55

1,499.19

550.55

22

Vocational Training - Transportation

175.45

434.39

526.35

1,160.39

3,156.89

1,160.39

96

Veterinary Medicine

175.45

185.13

363.00

867.57

2,334.09

1,649.23

97

Other

175.45

121.00

121.00

121.00

121.00

121.00

98

Military Science

175.45

121.00

121.00

121.00

121.00

121.00

99

Nursing

175.45

377.52

643.72

785.29

1,974.72

785.29

*SREB Category 4 Liberal Arts LLU


STEP 3
Collect SCH data by discipline by level

The institutions submit their SCH production using the Board of Regents’ Student Credit Hour Reporting System three times each year.  The documentation and reporting forms
can be found on the Board of Regents website (www.regents.state.la.us).  The Student Credit Hour Reporting System is a database consisting of information on course offerings of Louisiana Postsecondary institutions, including course taxonomy and student enrollment statistics.  The paramount purpose of this system is to produce an accurate record of total student credit hour production by academic term/year, institution, CIP code, and student level.  Annually, the Board of Regents Finance and Administration Division’s Information Technology section provides a pivot table of the institutions reported annual SCH production which sums the annual SCH production by discipline by level.  The resulting table for institution A would report the SCH production as shown below:
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ULU Factor
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Factor

Doctoral 

Factor

Spec Prof Factor

Total 

SCH

01

Liberal Arts

0

49,501

21,995

3,276

0

0

74,772

02

Science

0

20,384

10,855

1,006

0

0

32,245

03

Fine Arts

0

5,934

5,540

79

0

0

11,553

04

Teacher Education

0

4,607

8,517

4,966

0

72

18,162

05

Agriculture

0

3,020

2,982

302

0

0

6,304

06

Engineering

0

1,143

3,392

1,428

0

0

5,963

07

Home Economics

0

1,305

2,930

87

0

0

4,322

08

Law

0

312

285

0

0

0

597

09

Social Science

0

7,299

8,021

128

0

6

15,454

10

Library Science

0

51

90

15

0

0

156

13

Physical Training

0

3,478

3,075

545

0

0

7,098

14

Health Science

0

540

3,070

18

0

0

3,628

15

Pharmacy

0

0

30

0

0

0

30

16

Business Administration

0

3,720

12,456

1,557

0

0

17,733

17

Optometry

0

0

0

0

0

0

0

19

Technology

0

939

1,460

6

0

0

2,405

20

Vocational Training - Skilled Trades

0

0

8

0

0

0

8

21

Vocational Training - Precision Trades

0

0

0

0

0

0

0

22

Vocational Training - Transportation

0

0

0

0

0

0

0

96

Veterinary Medicine

0

0

0

0

0

0

0

97

Other

4,312

0

0

0

0

0

4,312

98

Military Science

0

16

8

1

0

0

25

99

Nursing

0

734

11,830

1,195

0

0

13,759

218,526

*Institution A SCH production.


In an effort to account for the most current enrollment changes, the Board of Regents uses 
the current year cycle 1 (Summer and Fall) and prior year cycle 2 and 3 submissions as

the “annual” SCH production for the budget request process.
STEP 4
Determine the SREB Category of the Institution
Each year, the Board of Regents will determine the appropriate SREB Category for each institution. Regents will use the latest published data from the SREB State Data Exchange.  The SREB system for categorizing post secondary institutions is designed for interstate statistical comparisons and is based on a number of factors relevant to determining resource requirements.  Differences in institutional size, role, breadths of program offerings and comprehensiveness are the factors upon which institutions are classified.  The SREB Definitions of Institutional Categories and the classification of Louisiana institutions by the SREB State Data Exchange can be found at http://www.sreb.org/main/EdData/InstCategories/instcategindex.asp.
STEP 5
Determine the Institutions Core Component Requirement
Using the costs of an SCH by discipline and level matrix which was generated in
step 2 above for the institutions appropriate SREB classification, the institutions
Core Component Requirement will be determined by multiplying the annual SCH

production reported for the institution as a result of Step 3 by the corresponding

cost of an SCH matrix derived in Step 2 for each cell.  The products produced will

be totaled to produce the Institutions Core Component Requirement.

The resulting calculation would produce the following table:
[image: image6.wmf]Formula Group 

Number

Formula Group Name

Dev Factor

LLU Factor*

ULU Factor

Masters 

Factor

Doctoral 

Factor

Spec Prof Factor

Total SCH

01

Liberal Arts

0

5,989,621

5,216,334

1,561,800

0

0

12,767,755

02

Science

0

3,773,690

3,940,365

872,775

0

0

8,586,830

03

Fine Arts

0

1,328,326

2,084,757

62,229

0

0

3,475,312

04

Teacher Education

0

713,532

2,019,892

1,940,862

0

29,272

4,703,558

05

Agriculture

0

749,111

916,488

242,639

0

0

1,908,238

06

Engineering

0

416,292

1,420,095

1,416,862

0

0

3,253,248

07

Home Economics

0

249,490

751,604

45,687

0

0

1,046,781

08

Law

0

37,752

67,591

0

0

0

105,343

09

Social Science

0

1,448,414

1,785,795

89,830

0

4,211

3,328,250

10

Library Science

0

8,948

16,553

7,659

0

0

33,160

13

Physical Training

0

572,340

506,022

213,002

0

0

1,291,364

14

Health Science

0

187,526

1,285,286

14,092

0

0

1,486,904

15

Pharmacy

0

0

16,843

0

0

0

16,843

16

Business Administration

0

634,669

2,396,410

864,742

0

0

3,895,821

17

Optometry

0

0

0

0

0

0

0

19

Technology

0

226,102

452,250

4,799

0

0

683,150

20

Vocational Training - Skilled Trades

0

0

1,500

0

0

0

1,500

21

Vocational Training - Precision Trades

0

0

0

0

0

0

0

22

Vocational Training - Transportation

0

0

0

0

0

0

0

96

Veterinary Medicine

0

0

0

0

0

0

0

97

Other

756,540

0

0

0

0

0

756,540

98

Military Science

0

1,936

968

121

0

0

3,025

99

Nursing

0

277,100

7,615,208

938,422

0

0

8,830,729

56,174,353

*SREB Category 4 Multiplier and Institution A SCH production.


Continuing with the example, multiplying the cost of an upper level undergraduate Business Administration SCH ($192.39) times the number of upper level undergraduate SCH’s produced (12,456) will produce a cost factor in that cell of $2,396,410. 

CALCULATION OF THE RESEARCH COMPONENT


STEP 1
Calculate the Institution’s Research Base 
Obtain from the National Science Foundation, the latest three years of published federally financed non-science and engineering academic research and development expenditures and the federally financed academic research and development expenditures reported by Louisiana’s Colleges and Universities.  The data used in the table is provided by the college to the National Science Foundation using the NSF’s Survey of Research and Development Expenditures at Universities and Colleges survey instrument.  Compute a three year rolling average of the amount of federally financed research and development expenditures reported for each of Louisiana’s postsecondary education institutions.  The three year rolling average will then become that institution’s research base for the fiscal year.


STEP 2
Calculate the State Research and Development Match
Multiply the percentage that the State will match for Research and Development times the Institution’s Research Base calculated above.  This is the amount that each institution should receive for the Research and Development Component.
CALCULATION OF THE WORKFORCE DEVELOPMENT COMPONENT


Under construction.

CALCULATION OF THE COMPLETERS COMPONENT


STEP 1
Obtain the Institution’s Completers Data
Each year, by July 1, the institutions report its completers using the Board of Regents’ Statewide Completer’s System.  The documentation and reporting forms can be found on the Board of Regents website (www.regents.state.la.us).  The Completer’s system is a database consisting information about an institution’s completer’s inclusive of demographics and level of completion.  Annually, the Board of Regents’ Finance and Administration Division Information Technology section provides a pivot table of the institutions reported completers.

STEP 2
Calculate the Dollar Distribution based on Completers
One half of the requested funds will be allocated on the institution’s share of it’s completer’s to the total number of completer’s produced by all of postsecondary education.  For example, if institution A produced 5,000 of the total 30,000 completer’s, then institution A would be allocated 16.67% (5,000/30,000) of the share of funds for this sub-component.  

 
STEP 3
Obtain the Data for Dollar Distribution based on Improvement

One half of the requested funds will be allocated based on an institution’s share of

points earned on a point system which provides a point for improvement in each

of several areas that the State wishes to incent.  For the 2009-2010 operating budget request, those areas were increased production overall, increased awards to minorities,
increased awards to Pell-eligible students, increased awards of bachelor, associate,
diplomas and certificates to students age 25 and older, increased awards of STEM/SMART degrees, increased awards of degrees to certified teachers,
for two-year institutions, increased awards of associate degrees, for four-year institutions, 
increased awards of post- baccalaureate, masters, post- masters, doctoral, professional
and specialist degrees.

STEP 4
Calculate the Dollar Distribution based on Improvement
For each category above, give the institution one point if it increases its production in that particular category from the prior year.  If the institution decreases in the particular category, no point will be issued.  Sum the total number of points that an institution receives.  The institution will be allocated a proportional share of the dollars based on the number of points it generated by the total points generated all institutions.  For example, if Institution A ( a 4 year institution) increased the number of awards to minorities and increased the awards of post-baccalaureate, master, post-masters, doctoral, professional and specialist degrees, then it would be awarded 2 points.  If the above exercise generated a total of 76 points by all of postsecondary education institutions, institution A would be allocated 2.63% (2/76) of the funds. 


STEP 5
Calculate the total amount of the Completer’s Component

[Completer’s Component] = [Dollar Distribution based on Completers] + [Dollar Distribution based on Improvement].
CALCULATION OF THE OPERATION OF PLANT AND MAINTENANCE COMPONENT


STEP 1
Obtain the Institution’s Academic and Support Gross





Square Footage
Each year, by November 15th, the institutions report its facility inventory and space utilization using the Board of Regents’ Facilities Inventory and Space Utilization System. The documentation and reporting forms can be found on the Board of Regents website (www.regents.state.la.us).  The Facilities Inventory and Space Utilization System is a database consisting of information on Louisiana Postsecondary institutions buildings, descriptions of the buildings, analysis of those buildings, and utilization of the space included in the buildings.  Annually, the Board of Regents Finance and Administration Information Technology section provides a pivot table of the institutions reported A&S GSF by using the following USOE codes and NACUBO functions:

	USOE Code
	NACUBO Function

	Classroom
	Instruction

	Laboratory
	Research

	Study
	Public Service

	Support
	Academic Support

	Office
	Student Services

	General Use
	Institutional Support

	Special Use
	Operation & Maintenance of Plant

	Health Care
	




STEP 2
Calculate the State’s OP&M Norm
Divide the sum of the A&S GSF for all two-year institutions computed in step 1 by the sum of the FTE for all two year institutions listed to derive the two year OP&M Norm.  Divide the sum of the A&S GSF for all four year institutions computed in step 1 by the sum of the FTE for all four year institutions listed to derive the four year OP&M Norm.   


STEP 3
Calculate the Dollar per Square Foot funding for Each




Institution
The base dollar per square foot is $6.75 per square foot.  However, each institution is either rewarded with a premium of the base amount “bonus” or accessed a penalty to that base amount depending on the institution’s ratio of A&S GSF to FTE as compared to the respective four year or two year OP&M Norm calculated in Step 2.  If the institution’s ratio is lower than the respective OP&M Norm, then the dollar per square foot is calculated as follows:
[Premium Dollar per Square Foot] = $6.75 + ([Respective OP&M Norm]-[Institution’s Ratio])*.0129)

If the institution’s ratio is greater than the respective OP&M Norm calculated in Step 2, then the dollar per square foot is calculated as follows:

[Penalty Dollar per Square Foot] = $6.75 – ([Institution’s Ratio]-[Respective OP&M Norm])*.0040).
STEP 4
Calculate the OP&M Component Amount

For each institution, multiply the appropriate dollar per square foot as calculated in Step 3 above times the institutions’ Academic and Support Gross Square Footage as computed in Step 1.  The product is the OP&M Component Amount for that institution.
CALCULATION OF THE GENERAL SUPPORT COMPONENT
The General Support Component is designed to account for appropriate targets for the area of Institutional Support and Student Services.  It is calculated as a percentage of the dollars generated in the core, research, and OP&M components. The percentages used are segregated by SREB category and are derived by analysis IPEDS data of the percentages of budget allocated by Southern institutions to these functions.  The following chart is the percentages used in the FY 2009-2010 budget submission:
	SREB Category
	General Support Percentage

	4 YR 1
	10.1%

	4 YR 2
	15.5%

	4 YR 3
	19.0%

	4 YR 4
	22.4%

	4 YR 5
	25.3%

	4 YR 6
	24.7%

	2 YR ALL – 7
	24.6%

	TECHNICAL ALL - 8
	24.6%


For the SREB 4 year 4 institution used in our previous example, the General Support Component would be calculated as (([Core Component] + [Research Component] + [OP&M Component])*.224).
CALCULATION OF THE TOTAL DOLLARS GENERATED

The [Total Dollars Generated] is calculated by totaling the above components.  

[Total Dollars Generated] = [Core Component] + [General Support] + [Research Component] + [OP&M Component].  
CALCULATION OF THE STATE DOLLARS GENERATED

The percentage of the total dollars generated that is allocated as the State’s responsibility is calculated by taking the state to student ratio as reported by the SREB category and increasing the percentage by 5%.  The ratio’s used in the 2009-2010 budget request are as follows:

	SREB Category
	State Percentage (Rounded)

	4 YR 1
	56%

	4 YR 2
	60%

	4 YR 3
	60%

	4 YR 4
	60%

	4 YR 5
	60%

	4 YR 6
	63%

	2 YR ALL – 7
	71%

	TECHNICAL ALL - 8
	79%


          These values will be updated using the latest published SREB State Data Exchange.
[State Dollars Generated] = [Total Dollars Generated]*[State Percentage].

CALCULATION OF THE ADDITIONAL STATE DOLLARS REQUESTED 

The [State Dollars Generated] will be compared to the institution’s latest amount of state and statutory dedicated funds appropriated for formula purposes.  In the event that an institution’s State funds appropriated is less than the [State Dollars Generated], the difference is reflected as the [Additional State Dollars Requested].  In the event that an institution’s [State Dollars Generated] is more than the amount of State funds appropriated, then zero is reflected as the [Additional State Dollars Requested].  

CALCULATION OF THE TOTAL ADDITIONAL STATE FUNDS REQUESTED
[Total Additional State Funds Requested] = [Additional State Funds Requested] + [Completers Component].
FORMULA FUNDING MODEL FOR PUBLIC COLLEGES AND UNIVERSITIES
The results of the steps above will provide the Performance Formula Funding Model for Public Colleges and Universities.  
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Additional 

State Funds 
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L.S.U. and A&M College 366,490,756 41,117,882 15,255,167 0 25,361,820 448,225,624 56.00% 251,006,349 214,407,632 36,598,717 3,574,712 40,173,429

School of Veterinary Medicine 39,040,781 4,363,013 1,658,500 2,498,870 47,561,164 56.00% 26,634,252 25,282,104 1,352,148 677,772 2,029,920

Four-Year 1 Total 405,531,537 45,480,895 16,913,667 0 27,860,690 495,786,788 277,640,601 239,689,736 37,950,865 4,252,484 42,203,349

Louisiana Tech University 98,587,054 17,131,039 2,682,833 0 9,252,945 127,653,871 60.00% 76,592,323 60,205,177 16,387,146 2,238,125 18,625,270

University of Louisiana at Lafayette 147,641,795 26,244,828 7,436,000 0 14,243,679 195,566,302 60.00% 117,339,781 96,823,158 20,516,623 2,134,909 22,651,532

University of New Orleans 105,150,378 18,479,285 5,967,000 0 8,103,813 137,700,476 60.00% 82,620,285 70,887,320 11,732,965 1,575,083 13,308,049

Four-Year 2 Total 351,379,227 61,855,152 16,085,833 0 31,600,437 460,920,649 276,552,389 227,915,655 48,636,734 5,948,117 54,584,851

Southeastern Louisiana University 92,536,158 19,193,996 663,000 0 7,821,872 120,215,026 60.00% 72,129,016 75,915,278 0 2,175,469 2,175,469

Southern University and A&M College 59,657,973 13,223,755 1,810,000 0 8,130,737 82,822,465 60.00% 49,693,479 53,318,959 0 1,806,630 1,806,630

University of Louisiana at Monroe 77,989,615 16,572,231 1,052,333 0 8,180,322 103,794,501 60.00% 62,276,701 54,747,962 7,528,739 1,445,009 8,973,748

Four-Year 3 Total 230,183,746 48,989,982 3,525,333 0 24,132,931 306,831,992 184,099,195 183,982,199 7,528,739 5,427,108 12,955,847

Grambling State University 37,373,000 9,612,979 682,667 0 4,859,418 52,528,064 60.00% 31,516,839 30,499,749 1,017,090 1,238,825 2,255,915

L.S.U. in Shreveport 22,404,095 5,649,871 51,000 0 2,767,544 30,872,511 60.00% 18,523,506 18,267,455 256,051 1,831,894 2,087,946

McNeese State University 56,174,353 13,658,677 185,333 0 4,616,551 74,634,914 60.00% 44,780,948 42,998,630 1,782,318 1,934,299 3,716,617

Nicholls State University 45,180,173 11,337,422 191,000 0 5,242,316 61,950,911 60.00% 37,170,546 34,491,698 2,678,848 1,682,645 4,361,493

Northwestern State University 61,679,325 15,637,310 0 0 8,130,093 85,446,728 60.00% 51,268,037 47,529,856 3,738,181 1,409,360 5,147,541

Four-Year 4 Total 222,810,946 55,896,259 1,110,000 0 25,615,923 305,433,128 183,259,877 173,787,388 9,472,489 8,097,023 17,569,512

Southern University in New Orleans 17,436,093 4,991,048 288,667 0 2,002,701 24,718,508 60.00% 14,831,105 15,572,008 0 445,047 445,047

Four-Year 5 Total 17,436,093 4,991,048 288,667 0 2,002,701 24,718,508 14,831,105 15,572,008 0 445,047 445,047

L.S.U. at Alexandria 12,521,814 3,440,867 0 0 1,408,822 17,371,504 63.00% 10,944,048 12,421,305 0 801,758 801,758

Four-Year 6 Total 12,521,814 3,440,867 0 0 1,408,822 17,371,504 10,944,048 12,421,305 0 801,758 801,758

Four Year Total 1,239,863,363 220,654,203 37,923,500 0 112,621,503 1,611,062,569 947,327,215 853,368,291 103,588,827 24,971,538 128,560,365

Baton Rouge Community College 22,411,199 5,926,316 0 0 1,679,516 30,017,031 71.00% 21,312,092 21,178,461 133,631 987,172 1,120,803

Bossier Parish Community College 16,416,253 4,363,727 0 0 1,322,476 22,102,456 71.00% 15,692,744 15,766,690 0 1,310,074 1,310,074

Delgado Community College 53,956,753 13,974,414 0 0 2,849,808 70,780,976 71.00% 50,254,493 43,419,869 6,834,624 859,355 7,693,979

Elaine P. Nunez Community College 5,276,629 1,850,000 0 0 329,195 7,455,824 71.00% 5,293,635 5,423,185 0 1,143,737 1,143,737

L.E. Fletcher Community Technical College 4,981,668 1,850,000 0 0 551,097 7,382,766 71.00% 5,241,764 4,973,890 267,874 466,579 734,453

L.S.U. at Eunice 9,999,808 2,803,440 0 0 1,396,289 14,199,536 71.00% 10,081,670 8,589,941 1,491,729 992,082 2,483,811

Louisiana Delta Community College 4,173,081 1,850,000 0 0 0 6,023,081 71.00% 4,276,388 3,707,877 568,511 875,462 1,443,972

River Parishes Community College 3,147,108 1,850,000 0 0 128,736 5,125,844 71.00% 3,639,349 2,922,832 716,517 34,372 750,890

South Louisiana Community College 9,993,610 2,583,283 0 0 507,539 13,084,432 71.00% 9,289,947 7,640,598 1,649,349 1,321,786 2,971,135

Southern University in Shreveport 9,765,505 2,653,668 0 0 1,021,764 13,440,937 71.00% 9,543,065 8,552,639 990,426 197,640 1,188,066

Sowela Community Technical College 7,641,809 2,075,587 0 0 795,536 10,512,932 71.00% 7,464,182 8,303,383 0 408,833 408,833

Two-Year Total 147,763,425 41,780,435 0 0 10,581,955 200,125,815 142,089,329 130,479,365 12,652,661 8,597,093 21,249,754

Louisiana Technical College 80,198,599 22,778,734 0 0 12,397,882 115,375,215 79.00% 91,146,420 79,191,015 11,955,405 2,431,370 14,386,775

Technical College Total 80,198,599 22,778,734 0 0 12,397,882 115,375,215 91,146,420 79,191,015 11,955,405 2,431,370 14,386,775

Base Formula Totals 1,467,825,388 285,213,372 37,923,500 135,601,340 1,926,563,600 1,180,562,964 1,063,038,671 128,196,893 36,000,000 164,196,893

Workforce Development Request 24,000,000

* Workforce Investment Council to make recommendations in accordance with House Concurrent Resolution No. 65 of 2008.

** Does not include Completer's Component.
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