Human Services Technology Group (HSTG) Meeting Notes – 12/11/08
Topic:  Workforce Planning

1. Gwen Wildermuth from DHS presented information about the DHS initiative around workforce planning for technical positions.  The presentation included data on technical positions, the model DHS used for the project as well as findings and recommendations.  Efforts for recruitment and retention included an emphasis on the value of state employment and staff training, particularly on “soft skills” for IT professionals.  Gwen referenced a DHS Recruitment Handbook which will be attached with the presentation to these notes.

2. Rick Cunningham from Ramsey County presented information on efforts at Ramsey County to support IT workforce planning.  The emphasis is on understanding and promoting practices which create effective teams that provide excellent service.  The four areas discussed were:

· Diversity as Strength

· Adept IT People & Practices

· Encouraging Leadership and Vision

· A Culture of Community   

Ramsey County has a training program which is accredited by Metro State University to develop leaders at all levels within human services.  They also have developed “Guiding Leadership Principles” used create the work environment which transform work.  Rick referenced a set of questions used in Ramsey County when people retire or leave employment.  The Succession Planning Questions document will be distributed with Rick’s full presentation is attached to the distribution of these notes.  Rick recommended a set of 12 questions from the book, “First, Break All the Rules:  What the World’s Greatest Managers Do Differently” by Marcus Buckingham and Curt Coffman.
3. Discussion
· “On-Boarding” new staff.  For some agencies it can take 3-6 months.  Why does it take so long?  Hiring freezes, approvals, inefficient administrative processes.  Often we lose candidates in the process and morale of the staff who have to fill in for the vacancy is negatively affected.  Don Jones mentioned a software package, NeoGov, used by many states and counties for management of the hiring process.  

· Training – DHS has a program for training business analysts at DHS.  If anyone would like more information on this contact Denise Moreland (denise.moreland@state.mn/us).
· Budget Cuts – It is difficult to manage resources with decreasing budgets.  Someone suggested that we can no longer “more with less.”  We cannot even do “the same with less.”  We need to admit that we must do “less with less.”  Not being able to do what we have done is the past, and reducing the level of service is very difficult for people.  As leaders we need to assure staff and managers that we must do less.
4. E-Forms – Wanda Furtune-Stiffin from DHS shared that a new solution for E-Forms is being implemented using a product called “Liquid Office.”  The new solution will have more functionality than the existing E-forms solution, including allowing forms to be submitted electronically to DHS.  The pilot for the new solution will be in late January.  
The eDocs area of DHS (Content Management, eDocs User Liaison, IT Management & Liquid Office Admin), would like to start a Technical Group to help with the deployment testing of eforms.  DHS is still in the planning stages for developing this group's function and duties.

This effort will be lead by Brad Trusty, Liquid Office Admin, and Wanda, eDocs User Liaison.   Below is contact info:

Brad G. Trusty

651-431-4914

Brad.g.trusty@state.mn.us

Wanda Fortune-Stiffin

651-431-3637

Wanda.fortune-stiffin@state.mn.us

Also for several counties, Carver, Dakota, & Hennepin, DHS has been sending updated forms when they are posted to eDocs, because they have taken some DHS forms and re-created them in their systems as online submittable. The process is Wanda will send them an email with an excel spreadsheet of forms that have been changed and posted to eDocs during the week every Friday and I believe that Brad is setting us up on the ListServ to do this function in the upcoming weeks, so if more counties would like this service, please let Wanda know.
