G.W. Carver High School ACIP 2021-2022

George Washington Carver Senior High School

Vision

MPS is a place where every student develops a love
of learning, cultivates intellectual curiosity and
dreams of a future.

Mission

We will engage, educate, and inspire our students to
succeed in college, career, and beyond!

Beliefs

We believe in commitment to achievement,
passion for learning, integrity and accountability,
respect for self and others, educational equity, and
community partners.

Student Learning

* Improve academic achievement and growth by increasing Pre-
ACT Math scores from 30% to 40%. Increase English Pre-ACT
from 24% to 34%.

Professional
Learning

* Provide professional learning to support, student, faculty, and
staff learning outcomes.

Climate and
Culture

* Improve climate and culture

Critical Initiatives

* Employ Effective Implementation of High Impact Instructional
Strategies

Critical Initiatives

¢ Plan, Implement, Monitor, and Evaluate PD that support student,
faculty, and staff learning outcome.

Critical Initiatives

* Implement a strategic plan to address chronic absenteeism.
Generate monthly reports to address those students who have 8
or more absences at the time the report is generated.

* Lesson plans, teacher observations schedules
* student performance data, collaborative planning

* PLCs & Observation feedback

* Increase overall yearly attendance rate
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