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Sample Individual Teacher Professional Development Plan (PDP)
Background (provided for context in this example):  Ms. Stuart has been a teacher in the middle grades for 15 years and is tenured.  She has been a member of a collaborative team of 8th-grade teachers for 4 years.  In the 2012-13 school year, nonfiction writing was designated a school-wide, cross-curricular priority. Ms. Stuart would like to take the lead in establishing professional learning goals for nonfiction writing for grade 8 students for herself and her team. Ms. Stuart is particularly interested in developing her leadership skills through collaborative professional learning teams. Ms. Stuart and her supervisor decided that she needs to complete at least 6 hours with her team working on improving instruction and assessments in nonfiction writing. She will be attending a 3-hour workshop on improving instruction and monitoring of student peer collaboration to promote active student engagement in learning, which is a school-wide goal. 

	District Name
	School Name
	Date

	Achievement School District
	Achievement Middle School 
	6/7/14

	Teacher Name
	Assignment/Department/Grade Level
	

	Martha Stuart
	Grade 8  /  English Language Arts
	Effective    6/7/14

	Supervisor Name
	Principal Name (if different)
	Plan Begin/End Dates

	Allyson Kuzinski
	N/A
	September 2014 – June 2015


I. Areas Identified for Development of Professional Practice 
	No.
	Areas Identified for Development
	Rationale

	1
	Instruction and formative feedback in nonfiction writing
	· Students produce only one piece of nonfiction writing per unit of instruction, each typically 1 page in length.
· Students need more teacher-directed skill-building in nonfiction writing instruction. 
· Rubrics used to provide feedback to students do not provide specific enough guidance for rewriting.
· Classroom observations on 10/2/13, 12/11/13, 3/22/14
· Review and discussion on 12/11/13 and 3/22/14 of lesson plans and artifacts provided by Ms. Stuart (i.e., writing rubrics, students’ writing samples with teacher’s formative feedback)

	2


	Development of students’ collaboration skills in nonfiction writing

	· Students with stronger collaboration skills tend to dominate peer interactions. 
· Students with weaker collaboration skills are not developing as proactive learners.

· Classroom observations on 10/2/13, 12/11/13
· Post-conference discussions: Ms. Stuart’s description of approaches used when students work collaboratively

	3
	Integrating technology into instruction 


	· During classroom observations, students spent too much time searching for digital resources and websites as they worked on assignments.

· Students lack the necessary skills to identify and evaluate appropriate digital resources to support learning. 
· Students’ use of digital resources was not always focused on the learning objectives.
· Classroom observations on 10/2/13, 12/11/13, 3/22/14
· Review on 12/11/13 and 3/22/14 of lesson plans and artifacts provided by Ms. Stuart (i.e., samples of students’ digital work products)


II. Professional Learning Goals and Activities 
	Area

No.
	Professional Learning Goals
	Activities
	Completed Activities 


	Hours
	Completion Date

	1
	· Differentiate learning objectives and formative feedback in accordance with students’ learning needs in nonfiction writing
	Set a common professional learning goal with cross-discipline colleagues in the grade 8 professional learning team, and work together to improve instruction and feedback in nonfiction writing and to ensure student learning objectives align with the Common Core State Standards. 
	· Use team learning protocols to work on this goal.

· As a team, provide documentation to Ms. Kuzinski of progress made.

· As an individual, submit to Ms. Kuzinski sample lesson plans and classroom artifacts to document progress.


	6
	Ongoing

Team: Biweekly submissions

Individual: Post-observation conference submissions

	
	
	Invite district ELA supervisor to assist team members with lesson plans and improving feedback to students.
	n/a
	1
	Oct. 2014

	2
	· Improve strategies (e.g., use of rubrics) to sustain students’ focus on learning outcomes while they are engaged in peer collaboration

· Improve students’ peer collaboration skills in non-fiction writing
· Improve monitoring and interventions with peer collaboration to ensure appropriate feedback

	Attend a 3-hour workshop on student peer collaboration in the classroom.


	Collaborate online with colleagues to refine learning acquired in the workshop and fine-tune implementation of new strategies in the classroom.
	6
	Nov. 2014



	3
	· Increase knowledge and awareness of digital resources that align with students’ learning objectives in non-fiction writing

· Develop abilities to teach students how to access, use, and evaluate digital resources to meet the learning objectives in non-fiction writing
	Work with learning team members to identify (1) digital resources that align with students’ learning objectives and (2) rubrics to evaluate those resources.
	N/A
	2
	Ongoing

	
	
	· Attend an announced teacher-led district workshop on the integration of technology into instruction and management of learning activities using current technologies.

· Revise lesson plans to provide instruction on access, use, and evaluation of digital resources for non-fiction writing.
	N/A

	3
	Dec. 2014

	
	
	
	Invite learning team colleagues to provide feedback and continue to refine lesson plans throughout school year.
	2
	Ongoing


My signature below indicates that I have received a copy of this Professional Development Plan and that I understand and contributed to its contents.

Teacher Signature:   ________________________________________       Date: ______________

Supervisor Signature:    ______________________________________     Title________________________________  Date: __________
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