Montgomery County Schools
School Improvement Plan

A Continuous Improvement Strategic Plan


	School Name:  East Middle School

	Year:  2015-2016
	Current NCLB Status:  
	Current ABC Status:  


	P
	PLAN:  Identify the gap and the approach

	Overall SMART Goal (Two year projection):  By June 2016, students in grades 6-8 will increase math proficiency to 55%.


	Data Analysis.  Answer the question below using any data and/or information you have about your performance.

	In order to meet your Overall Goal, what is the most important area that needs improving and why? The most important area that needs improving is the Math proficiency level in grades 6-8.

Grade/Subject

2013-2014

2014-2015

Growth/Difference

6th math

45

42.4

-2.6

6th reading

39.4

40.4

1

7th math

35.6

44.4

8.8

7th reading

34.6

44.7

10.1

8th math

33.1

34.7

4.3

8th reading

41.3

34.2

-7.1

8th science

59.3

59

-.03

Subject

All

Female

Male

Am Indian

Asian

Black

Hispanic

2 or More

White

EDS

LEP

SWD

AIG

EOG Math Grades 3-8

40.1

44.2

35.7

*

*

23.9
41.1

41.7

45.1

38.3

10.0

7.0

90.6

EOG Math Grade 6

42.2

43.0

41.2

*

*

35.7

41.2

*

50.0

41.8

5.6

10.5

>95

EOG Math Grade 7

44.4

48.7

40.2

*

*

29.2
48.1

33.3

45.8

41.4

25.0

<5

86.4

EOG Math Grade 8

34.7

41.7

27.7
*

*

13.8
35.3

*

41.1

32.9

6.7

9.5

88.9

The male students in last year’s 8th grade cohort performed significantly lower than their female peers.  African American students scored lower than their Hispanic and white peers with the greatest deficits in 7th and 8th grade.  .Cultural Proficiency is another area that needs improving in order to meet proficiency targets for all AMO subgroups through the use of targeted strategies. Students identified as LEP and SWD had scores significantly lower than non-identified peers.  The students identified AIG in 7th and 8th grade scored lower than expected.
We exceeded growth in Math last year with a composite Math proficiency of 50 percent which resulted in an increase of our goal from the previous year.


	Data Analysis.  Answer the data analysis questions.

	1. What is contributing to your success in this area and how do you know?
*Vertical and Grade Level collaboration

*Discussion of Common formative  assessments in specific grade levels
*Continuation of PDSA 

*Data driven and reflection of practices

*Weekly Math PLC with IF where all teachers actively participated
* Where there was fidelity in i-Ready usage, there was growth in both PA and EOG scores.

	2. What opportunities for improvement do you notice?
*Where i-Ready usage was unmonitored, the positive effect on scores could not be correlated
*Lack of participation in some grade level PLCs

*Fidelity of the use of the Georgia Units

*Student self-monitoring of math learning

	3. What seems to be the root cause of the problem and how do you know? 
* Some team plan didn’t address monitoring of progress

* Resistance to PLC has resulted in lack of participation in content PLCs

*  Clear expectations to use the Georgia Units was not established at the beginning of the year
*

	

	Target SMART Goal (One year projection):  
By June 2016, students in grades 6-8 will increase math proficiency to 55 %.


	

	What will you do during cycle 1 to address the root cause identified in #3(Identify key approach or strategy you will implement during cycle 1 to move toward achieving your target goal.)?  


	D
	DO:  Develop and Implement Deployment Plan

	Step #
	Cycle 1 List the specific steps your team will complete during the first cycle.
	Person(s) responsible for completion of the step.
	Measure/Indicator

(How will you know if the step is completed correctly?)
	Start Date
	End Date

	1
	Written expectations for each grade level PLC meeting
	Math teachers
IF

Della Ingram

Philip Vassallo
	PLC minutes
Written document of expectations
	August 24
	

	2
	Grade levels will meet to create a plan for Intervention that incorporates i-Ready monitoring. Teachers will establish individual student goal targets to reflect growth of 140-150% based on initial diagnostic
	Math teachers

IF

Della Ingram
	i-Ready reports
	September 4
	

	3
	Implement i-Ready grading policy school-wide
	Math teachers
	i-Ready weekly reports


	September 4
	

	4
	Include direct instruction on particular skills for students as identified by i-Ready reports using resources including i-Ready toolbox materials.
	Math teachers

IF


	i-Ready reports

PLC minutes

Lesson plans
	August 24
	

	5 
	Utilize Interactive Math Notebooks to serve as a student created resource in all Math classrooms.
	Math teachers

IF
	Interactive Math notebooks
	August 25
	

	6
	Maintain student data notebooks including individual written student reflections.
	Math Teachers

IF
	Honors portfolio

Student Data notebooks
	August 10
	

	7
	Begin and encourage participation in  Math Counts club
	Math Teachers

Jeanne Black

Heather Griffin
	Sign-up Sheet

Student project/work samples

	September 4
	

	8 
	Continue monthly Math Goal Team Meetings
	Math Chair
Math Teachers

Jeanne Black

Della Ingram
	Meeting agendas/minutes
Recommendations to SIT

Scheduled on East Middle School Calendar
	September 3, 2015
	

	9
	Utilize MCS math curriculum developed with Dr. Bosse to establish pace and rigor in math instruction.  Teachers will continue to collaborate with WMS colleagues in face to face PD with Dr. Bosse as well as through virtual PLCs. 

	Math Teachers
Mike Bosse
	Lesson Plans
Curriculum Notes

PLC notes
	September 10, 2015
	

	10
	In school-wide implementation of AVID, use CORNELL note-taking and summary.  Students will generate questions from their notes for homework.
	AVID Site Team 

Math teachers
	PLC minutes

Sample student work displayed with meaningful feedback

AVID binder for 7th grade AVID students

Lesson plans

Classroom Walkthrough Data
	August 18, 2015
	

	11
	Grade level expectations for mathematics homework established and implemented.
	Math teachers
Jeanne Black

Della Ingram
	Power School grades
PLC minutes

Expectations posted on MCS web page

Expectations included in newsletter
	September 30,2015
	

	12
	Provide professional development for math teachers through Dr. Bosse, Meredith, and visitation of math teachers outside MCS.  Math teachers who receive PD will share with others during PLCs, Faculty Showcases (faculty meetings featuring PD)
	Math teachers

Mike Bosse

Meredith trainers

Della Ingram

Jeanne Black

Alisha Ellis


	Sign-in sheets

PLC minutes
	August 18, 2015
	

	Implementation Plan Quality Check:

	What resources/budget needs do you have for the first cycle?  
Math Counts materials
If you identified budget needs, what budget code will you use to meet the budget needs for this cycle?  

If funding is not available, identify the steps from the implementation plan that will address the funding gap.



	

	What professional development, if any, will be offered in cycle 1 to support the staff in implementing the approach?

Professional Development with Meredith
Professional Development for AVID

Professional Development for the Honors portfolio

Additional i-Reading training


	Determine the measures/data that will be used to determine the effectiveness of the first cycle approach by answering the following questions:

	A. List the information or measures the team will use to determine if the approach was implemented/completed? (Completion Data) 
PLC minutes

Classroom Walkthrough Data

i-Ready reports

Sample Interactive Notebooks
Sample Student work with meaningful feedback

	B. List the information or measures the team will use to determine if the approach wasn’t implemented correctly? (Fidelity of implementation data.)
Lack of growth on the mid-year i-Ready diagnostic test
Lack of growth on Common Formal Assessments

Minimal amount of student lessons completed through i-Ready
Lack of samples of student work with meaningful feedback

Lack of Student Interactive Notebooks

	C. List the information or measures the team will use to determine what worked and what didn’t work? (Impact data)

Progress Monitoring i-Ready reports
Progression of students on individual student reports
Quality of student work

Common Formative Assessments

	S
	Study – Analysis of data after implementing an approach

	At the end of cycle 1, answer the following questions based on the data collected from the identified measures in boxes A, B, and C above:

	1.  What worked and how do you know?

	2. What didn’t work and how do you know?  

	3.  Do you need any additional assistance as you look at your results and start planning for Cycle 2?  ___Yes   ___No



	Reflect on the answers in box 1 and 2 above for cycle 1 and check which option best describes what you will do in your plan for cycle 2 (double click the box  and select “check” to check the box)?

	 FORMCHECKBOX 
 Target goal has been met and is changed to a new target goal.

 FORMCHECKBOX 
 Target goal not met but current plan is effective so we will continue current plan and repeat it for the next cycle.
	 FORMCHECKBOX 
 Target goal not met so we will continue current plan.  We will make improvements to the plan based on what didn’t work as identified in #2 above.

 FORMCHECKBOX 
 Target goal not met and information indicates that we need to abandon the current plan and identify a new approach.

	A
	Act – Revise or continue with implementation plan based on data analysis.

	4.  What is your focus for cycle 2 (Identify key approach or strategy)?  If you are continuing with the approach from cycle 1, restate it here.  If you are changing your approach for cycle 2, state it here.  

	Step #
	Cycle 2 List the specific steps your team will complete during the second cycle.
	Person(s) responsible for completion of the step.
	Measure/Indicator

(How will you know if the step is completed correctly?)
	Start Date
	End Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Implementation Plan Quality Check:

	What resources/budget needs do you have for cycle 2?  

If you identified budget needs, what budget code will you use to meet the budget needs for this cycle?  

If funding is not available, list the steps from the implementation plan that will address the funding gap.



	

	What professional development, if any, will be offered in cycle 2 to support the staff in implementing the approach?



	Determine the measures/data that will be used to determine the effectiveness of the Cycle 2 approach by answering the following questions

	A. List the information or measures the team will use to determine if the approach was implemented/completed? (Completion Data)
 
	B. List the information or measures the team will use to determine if the approach wasn’t implemented correctly? (Fidelity of implementation.)


	C. List the information or measures the team will use to determine what worked and what didn’t work? (Impact Data)



	S
	Study – Analysis of data after implementing an approach

	At the end of cycle 2, answer the following questions based on the data collected from the identified measures in boxes A, B, and C above:

	1. What worked and how do you know?


	2. What didn’t work and how do you know?


	3.  Do you need any additional assistance as you look at your results and start planning for Cycle 2?  ___Yes   ___No

From whom do you need assistance?

	Reflect on the data analysis for the year so far and check the option below that best describes your direction for the 2013-14 SIP.

	A
	Act – Continue with the Target Goal or revise the Target Goal to for next year.

	 FORMCHECKBOX 
 Overall goal has been met and School Improvement Plan focus will change for next year.

Or…

 FORMCHECKBOX 
 Target goal has been met and is changed to a new target goal.

 FORMCHECKBOX 
 Target goal not met but current plan is effective so we will continue current plan and repeat it for the 2014-15 SIP to take our work to sustaining.
 FORMCHECKBOX 
 Target goal not met, so we will continue current plan for 2015-16.  We will make improvements to the plan based on what didn’t work through this year.

	Schedule your 2015-16 SIP Coaching Session.
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