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Tel:  978-937-7639

Fax:  978-446-0942
School Site Council Meeting (via Zoom)
Wednesday, April 28, 2021
Agenda
School Site Council Meeting
Time: April 28, 2021 03:30 PM Eastern Time 
1. Welcome members and public participants 

2. Budget & HR: 
a. FY 22 Budget Feedback
b. FY 21 Total



$59,848

c. Professional Development 
$13,000 total
$ 6341.25 remaining 
d. Technology & General 

Spent down
e. Student Activities

$ 23,250.69
Current Balance as of 2/1/21
i. Sporcle Trivia- April postponed due to low participation; rebooked for grade 8 June 11
ii. Kona Ice for Gr. 8 Field Day

f. Open Positions for SY ‘21-‘22: 
i. Preschool Para (LTS) 
ii. 1:1 Para, Grade 5 (LTS)
iii. 1:1 Para, CSA K-4 (2 positions)

iv. ELL K-4 Teacher (parent participant needed)
v. CSA 2-4 Teacher 

vi. Tutors (five 18-hour positions ’21-‘22)
3. School Improvement Planning
a. QIP & Budget Submitted & Approved
b. PD plan for Acera initiated
c. Proposal for Culturally Responsive Teaching PD

4. Professional Development/School Funds:
a. Extended Learning Time (ASOS) grant adjustments- Session 2 cancelled/ summer focus
b. STEAM Team/Tech Integration Study Groups- April 5 cancelled due to reopening/ Next session 5/3

c. 5/12 PD will include a focus on SEL
d. Plan for Acera ’21-‘22

5. Progress Monitoring:

a. iReady- window open through the end of the year
b. Raz Kids benchmark reading assessment for elementary

c. ACCESS testing completed in March
d. MCAS Updates
e. MCAS ALT deadline extended until 5/10
6. Facilities/Safety
a. Fire drill 4/15; need to purchase fireproof curtains for classrooms (no spray); ceiling tiles missing

b. Pooled Testing Weekly
c. Summer repairs- Painting front overhang, window repair in stairwell
d. HVAC- need to address overheating and A/C for summer programming
e. Waiting on roof in elementary wing
f. Gym Floor
7. Public Participation 
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