Montgomery County Schools

Meeting Agenda

Group:  Cabinet
Date/Time:  3/25/19- 9:00 a.m.
Place:  Central Office
Facilitator/Leader:  Dale Ellis
Attending:  Central Support and Assigned Principals (Thanks to Sloan Bourgeois and Dr. Amy Reynolds for representing principals)
Overall Purpose: Montgomery County Schools will graduate life-ready, globally competitive students who are leaders in their community, who value diversity, and who are College and Career Ready.
	Agenda Item
	SP/SG
	Person 

Reporting
	Time
	Action(s)

Taken
	Assigned To
	By When


	Celebrations


	All
	Dale
	5 min
	Thank you to all the volunteers that put together Star Heritage Days for our fourth graders.
Recognized teachers with perfect attendance – they were very appreciative.

Business Advisory Council met last week – very excited about the new high school’s progress at the 

DARE graduation at Candor Elem – 150th graduation for Officer Jeff Branch – his last one.


	
	

	Superintendent Division 
· What do principals and CSS admin need to know and do?
· April BOE Agenda
· April Principal Meeting Agenda
· Accountability and Quality Update
	All

All
All

All
	Dale
Dale
Dale
Takeda
	5 min

10 min

10 min
10 min
	April BOE Agenda – send items to Pam/Dale.

April Principal Meeting Agenda - send items to Alisha/Tracy
Accountability Update: March 25, 2019

· WorkKeys

· Validus accounts are created from school-level test plans; therefore, list student names on the test plan.

· Test window-April 1-12.

· Extend I Field Tests -Mr. Smith, will you train the schools listed below on the NC Education Field test. Should take 30 minutes for each site. 
School
Test Listed in NC Education
Page Street Elementary

NCEXTEND1 Grade 3 ELA FT Spring 2019
NCEXTEND1 Grade 4 ELA FT Spring 2019
NCEXTEND1 Grade 5 Science FT Spring 2019
 

Green Ridge Elementary

NCEXTEND1 Grade 3 ELA FT Spring 2019
NCEXTEND1 Grade 4 ELA FT Spring 2019
NCEXTEND1 Grade 5 ELA FT Spring 2019
 

East Middle

NCEXTEND1 Grade 6 ELA FT Spring 2019
NCEXTEND1 Grade 7 ELA FT Spring 2019
NCEXTEND1 Grade 8 Science FT Spring 2019
 

West Middle

NCEXTEND1 Grade 6 and 7 ELA FT Spring 2019
NCEXTEND1 Grade 8 Science FT Spring 2019
 
West Montgomery High 

NCEXTEND1 English II FT Spring 2019
· Any Principal  with Extend I students  and their school is not listed, review EasyIEP and confirm Extend I  with Ms. Dee Dee Miller because this list was populated based on last year’s enrollment data. 

· EXT 1Test Plans Due-April 1st at noon

· Ext 1 Material Checkout- April 4th, 2 PM- 4 PM; other times by appointment.
· Spring 2019 Testing- 

· ECATS: Due to the roll out of ECATS, all annual reviews for EC due through September, 2019 and all re-evals due by Dec. 1, 2019 should be completed and all paperwork entered in to EZ IEP by June 14, 2019. Please be sure to start the IEP changes before 30-days of testing or next school year. Any changes scheduled to start during the 2019 school year will populate in NC Education and be implemented; however, routine use may need to be established to confirm a fair and ethical testing session. 
· Paper/Pencil versus Online-Currently Spring Grades 3 and 4 EOGS are scheduled for a  paper/pencil administration; however, Summer School EOGS for Grades 3 and 4 will be administered online ONLY. Principals should be prepared to vote on Spring Grades 3 and 4-administration type (online or paper/pencil) at the April Principals meeting.

Quality Update: March 25, 2019

· K-3 Class Size-K-3 Class Size Averages and Maximums (LEAs Only)-DPI has received inquiries regarding the K-3 Class Size Averages and Maximums for upcoming school years. There is no change that we are aware of outside of the phase-in that was approved in 2017 HB90 (Session Law 2018-2). The chart below provides the class size averages and individual class size maximums for 2018-19 thru 2021-22 school years.

[image: image1.png]20212022

Avg

17
17

20202021

Avg

20192020

Avg

20182019

Avg





· Class size information is published in Chapter 4, page 37 of the School Attendance and Student Accounting (SASA) manual: www.ncpublicschools.org/docs/fbs/accounting/manuals/sasa.pdf.

· Dropout Data-The updated Dropout Data Collecting and Reporting Procedures Manual has been posted to the web at http://www.dpi.state.nc.us/docs/research/dropout/reports/dropoutmanual.pdf .  The new manual is dated February 2019, so if you see an older version please refresh your browser.

· Drop-out Reminder-The state reports dropouts in grades 1-12, please make sure you have official paperwork on file for all W-1s because without proper paperwork a W1 exit code for a student will count against the school’s drop-out rate.
· Data Managers 

· ADT-Protect Your Data


· Attendance- Running report weekly, addressing warnings/errors, sending 3-6-9 letters, and communicating with Social worker and Dr. Cagle.
· Data Manager Professional Development- The shared folder contain materials from conference in Greensboro. Thank you to all who have shared there learnings with the team. 
· Civil Rights Data Collection (OCR)- in-progress (all schools)

· Federal Submission-in-progress

· Federal Website: https://crdc.grads360.org/#program .
· EVAAS- Spring/EOY Roster Verification-Preview April 8 - April 19

· During the preview phase, principals should clean-up accounts; add accounts and rosters as needed.

· PowerSchool Entry/Exit Reports and Paper Records- should be referenced to confirm all students and teachers that should be included. Please add missing students and teachers who came late or left early. 

· Diversity & Inclusion: 
· April Diversity Resources:
· Diversity calendar: https://www.diversitybestpractices.com/2019-diversity-holidays#april 
· April is Diversity Month: https://dignityandrespect.org/april-is-diversity-month/ 

· National Education Association (NEA): http://www.nea.org/grants/54006.htm#APRIL 
· Restorative Practices Training for Administrators- April 16, 9 AM- Noon, MCS Staff Dev. Rm.

· April Principals Meeting- Principals should bring feedback from staff to help create Draft I of a revised Classroom walkthrough Tool for 2019-2020.

· edtech teaching resource on Common Sense Education https://www.commonsense.org/education/blog/8-ways-teachers-can-address-white-supremacy-in-the-classroom 
· Teen Pregnancy Taskforce - Meeting-April 1, 3 PM- 4PM, MCS Staff Development Room.

	
	

	Learning Division 
· What do principals and CSS admin need to know and do?
· Grant and Federal Program Updates
· Elementary Update

· Curriculum Support Update
· Secondary Update

· EC Update
· Pre-K Update


	All
GCS
GCS

GCS

GCS

GCS

GCS

	Tracy
Tracy
Alisha
Alisha
Wade
Chuck
Vance


	5 min

10 min
10 min

10 min

10 min
10 min

10 min


	73.5% - Title I %
Sandhills Regional Education Constortium Principals’ Cohort– waiting to hear on the details.  Will let you know asap.
PPEERS – do not need another candidate until 2020 so we have time on this one.

March 26 – Elem and MS counselors training date for MTSS
July 31 – NC Star training

Aug 12 & 13 – Middle school advisory training
Instructional Tech Review – programs not being used – we will not pay for it.  Nearpod licenses will be reduced.  iReady – K-5 Diagnostic/Standards Mastery for ELA and K-8 Math – Diagnostic/Standards Mastery/Instruction
Transition Comm Mtg – March 26

MTSS Check & Connect training on Friday - Schools spent time creating their scale-up plan for implementation.  They accomplished a lot during this time, but final deadline was set for April 18. 
RtIStored! Training – AJ, Terri, Emily, and Ruby attended

Worked on the Behavior Matrix for their schools to “play in the system”

Assigned students to intervention groups so they could see how that works in RtIStored!

Next steps:

Need to create a district tracking log that all schools will use
March 27 – EL Mtg 3:30 central office

IF Mtg next Thursday at central office

Science – district assessments

5th – 61.8% MCS avg % correct

Ranged from 58.4 – 66.3%

8th – 57.2% MCS avg % correct

MCEC has completed district testing – HS window is open thru 3/27

NC Check-Ins for grades 3-8 April 1-12

iReady window – April 29-May 17 
April 10 – Skills USA.  We do have our first middle school team competing this year.  Let Wade know if you plan to attend for carpooling.
April 11 – confirmed iReady training for leadership teams.  8:30-11:00 am session (west side schools); 12:30-3 pm session (east side schools).  Will be held in the SD room at the central office.

Star Heritage Essay due April 17th
Elem Summer School projections – thank you to principals and IFs for pulling those together.

Vance and Alisha reviewed the grant for the PreK/K two week session – we should be able to have 1 Prek and 2 K classes at each site.  9 students per class for PreK and 10 students per class for K.

Need more teachers for elem summer camp.  Alisha and Vance have been working with Katie – email will be sent out to all users to see if we can get additional help to teach summer camp.

Sample parent letters were sent last week.  Received no feedback.  Will have them translated and sent out.  Parent conferences this week – great time to have conversations with parents about possibility of attending summer camp.
Ambassador Redelivery – The high school redelivery session will be on March 28th from 1:00 until 4:00 at West Montgomery High School.  The transition team has scheduled a team building activity and will be providing lunch for all attendees.  Please be sure to bring your laptop, charger and earbuds.

CTE/CCP Course Fair – We have set dates for a CTE/CCP fair to highlight course options for high school students.  8th grade students will travel to the high schools for the fair.  The plan is to have MCS and MCC CTE teachers on hand to highlight their programs and recruit students.  WMHS will run their fair from 12:30 – 2:30 on April 1, 2019.  EMHS will run their fair from 9:00 – 11:00 on April 2, 2019.  If anyone sees issues with these tentative dates and times, please email Wade Auman.

CCP Registration – Students will be registering for Fall 2019 CCP courses on the following dates:



EMHS – 8:00 – 3:00, April 8-12, 2019



WMHS – 8:00 -3:00, April 16-18, 2019 

MS Speech Contest – The middle school speech contest will be at the MCS central office on April 16th at 4:00 pm in the Board Room.

Sports for All – May 3 at WMHS – great event for our EC students

Related service personnel – make sure you submit travel in a timely manner.  Please don’t let it build up before turning in to Dr. Dulin.

April 1 Headcount – currently reviewing EC students

EC support staff make sure you sign in at each building

EC Summer Institute – great opportunity for low cost PD

	
	

	Operations Division
· What do principals and CSS admin need to know and do?
· Projected Vacancies

· Re-Employment and Contract Recommendations

· Student Supervision


	All
21CP
21CP

H/R
	Kevin
Kevin
Kevin

Kevin
	10 min
10 min
10 min

10 in
	Re-Employment and Contract Recommendations – due April 12

K-5, Math, and EC positions - Early contracts are being offered

Student Supervision – please be vigilant and make sure teachers are visible during class changes, lunch

	
	

	Process Management
· Other process issues?
	All
	Dale
	5 min
	
	
	

	Budget & Resources 

· Budget Update
	21 Sys
	Mitch
	5 min
	April 18 – PO deadline

Travel reimbursement due date coming soon

	
	


Next Steps: 
SP/SG – strategic priority and strategic goal

Distribution: Central support administrators, building administrators, and web page.
