Minutes: Cayuga County Parks Commission
Wednesday, August 25, 2021 - 5:30 PM

Location: Hybrid, Ward O’Hara Agricultural Museum
Meeting called to order:  5:30pm

Present: Doug Dello Stritto, Don Oltz, Lezlie Parsons, Sue Rusinko, Kristina Sherman, 

Excused: Aileen McNabb-Coleman, Joe DeForest

Others in attendance:  Tim Quill, Jim D’Angelo
June Parks Commission Meeting minutes approval:  Motion: K. Sherman., 2nd S. Rusinko, passed unanimously
July Parks Commission Meeting minutes approval: Motion: L. Parsons, 2nd K. Sherman, passed unanimously
1. July Resolutions:

A. AUTHORIZATION TO REPLACE A REFRIGERATION UNIT AT EMERSON PARK – tabled to Aug, changed funding to reserve account 
2. August Resolutions:

A. AUTHORIZATION TO REPLACE A REFRIGERATION UNIT AT EMERSON PARK – Reserve Account 

3. Parks & Trails Department:
A. The Parks Department has entered the 2022 budget. 
B. The Parks Department Social Media accounts are:

1. Facebook  @cayugacountyparksandtrails

2. Instagram  @cayugacountyparksandtrails

3. Twitter  @cayugaparks 
C. The Parks Department has begun new logo design based on Park Commission feedback from the July commission meeting. 

4. Emerson Park:

A. Parks & Planning Departments submitted a Consolidated Funding Application to secure construction documents for the Deauville Island Redevelopment plans.  The design funding being sought is for the Destination Playground, the new concession and restroom building and the infrastructure to support these buildings.  The funds for this grant application have already been expended by the Emerson Foundation ($212,000 for the programming plan) and Cayuga County ($67,000 for concept design based on the Master Plan, public input and the programming plan).
B. Cayuga County IT has engaged a vendor to provide costing to network to our Emerson Park facilities not currently serviced.  This will provide the park the ability to connect monitoring currently available in buildings and services, add video surveillance to the park and provide network access needed in the future for the new facilities on Deauville Island.   
C. A group of citizens is forming a Friends of Emerson Park group to support volunteerism, programming initiatives and project fundraising for the park.

D. Flooding

E. New landscaping is being installed in front of the Admin to replace the Ash trees removed in 2020.
F. We have received a demonstration rain garden proposal Watershed Inspection Program.
5. Ward W. O’Hara Ag Museum/Dr. Joseph F. Karpinski Sr. Educational Center Update (Tim Quill Director PT): Report attached
6. Sterling Nature Center (Jim D’Angelo Director PT):
Report to be distributed at meeting.
A. New Sterling Nature Center Visitors Center:  A request to reallocate funds from REDI grant CO 104 to CO Alt 37 has been approved by the REDI Commission and we are still awaiting approval from the grant administrator.  The project will be rebid in September and we are anticipating a spring 2022 construction start.
7. Owasco Flats: has experienced some flood waters.  The OFNR has requested permission to install a dock for launching kayaks.  Designs will be sent to the Parks Commission when available.
8. Trail Update: 

A. The Auburn Fleming Trail: new timbers have been sourced to being installed on bridge 3 as staffing permits (from Dunning Ave entrance.)
B. The Cato-Brutus Trail: 

1. Bridge A: (Chase Rd) CFA funding documentation has been submitted for contract release from NYS.
2. Bridge C: Complete, this project is complete. 
C. Cato - Fair Haven trail: no report 
D. Cayuga County Highway continues to perform trail maintenance as necessary.

9. New Business:
A. As a part of the reevaluation of non-bargaining positions the current Parks Maintenance Supervisor position has been down graded from a grade 5 to a grade 3 per the Cayuga County Compensation Plan.  The position is not currently considered a Director position by Civil Service but according to the position responsibilities and department personnel size and budget allotment described in the proposed grade descriptions the appropriate grade would be grade 5 in the currently established grades or grade 6 or 7 of the proposed non-bargaining grades.

Motion:  D. Oltz, The Parks Commission recommends the re-establishment the Parks Maintenance Supervisor position as a grade 5 or grade commensurate with role being fulfilled as approved by the Civil Service Commission.  2nd S. Rusinko, passed unanimously.

B. The current structure of the Cayuga County Parks Department is organized as a division of Cayuga County Buildings and Grounds.  As the department continues to grow and take on new projects and initiatives it is important to recognize this evolution and to that end Cayuga County is considered separating the Buildings and Grounds and Parks Departments as the positions and the Departments operate separately in practice currently.  The changes required would be as follows:

1. Create the Parks & Trails Department as a county department by changing the local law establishing the Buildings and Grounds Department.

2. Change the title of the Parks Maintenance Supervisor to Director of Parks & Trails.

3. Change the title of the Assistant Parks Maintenance Supervisor to Deputy Director of Parks & Trails.

Motion: L. Parsons, The Parks Commission recommends separating the Park & Trails Department from Buildings and Grounds creating a Parks & Trails Department as an individual Cayuga County Department. 2nd S. Rusinko
Motion: L. Parsons, The Parks Commission recommends changing the title, job description and grade if necessary of the current Parks Maintenance Supervisor position and Assistant Parks Maintenance Supervisor position within the Parks & Trails division of Buildings and Grounds to Director and Deputy Director according to the Civil Service Commission’s policies and procedures to take place concurrently with the separation of the Parks & Trails Department from Buildings and Grounds. 2nd K. Sherman
10. Announcements:
A. Next Parks Commission Meeting:  September 22 at 5:30pm at the Ward O’Hara Agricultural Museum.
11.  Adjournment: 
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