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Agenda

-Welcome -1:00
-ELS Updates/NC Partnership Cycle - 1:15
-Annual Growth vs. Catch Up Growth - 1:45 w
-District Perspective - Individual Reading Plans

Catawba County Schools - 2:45
-Four Corners/Break - 3:15

1. LETRS PLC

2. LIP from District to Classroom
3. Amplify

4. MTSS

-Feedback - 4:15
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Welcome

Tonia Parrish -Read to Achieve Business and Charter Coordinator
Jenni Wilkinson - North Central Early Education Consultant
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How are you feeling?
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C AT How are you feeling?

May I suggest a I need a nap. It was due
calming circle? when?

6 Introduce yourself to
someone in the room and
share how you are currently
feeling and why.

O good, another Look, it's
meeting... almost Friday!! I need a snack
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Do you . 1 Tk North Carolina Department of
I have questions. I am calm! 245 PUBLIC INSTRUCTION
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Early Literacy Specialists

Amy Rhyne - Office of Early Learning Director
Kelley Bendheim - Office of Early Learning Implementation Coordinator
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NC DEPARTMENT OF PUBLIC INSTRUCTION

NOW HIRING!

- - - Job Details Region Application Links
pplication Review
district in NC Northeast Nlorth Ccntr:lal
Southeast Piedmont Triad

»:Apply by reglon Southwest West

= Click on your region link

Phone Interviews s
Panel Interviews A iAo
Official Hiring Process

TTlr; Maorth Caralin partment of
Z¥ PUBLIC INSTRUCTION
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https://docs.google.com/document/d/1E5BEQGz1_qe0SW8bLpGYwj_c2PCuQBqWDKAE-xgZfCU/edit?usp=sharing

Official Hires to Date

1 42 Applications Submitted

53 Interviews Held

1 3 Hires in process

* When a hire is official, the regional fiscal agent is notified and the
district is removed from the list of available districts for applying

 Flexibility in start dates
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NC Partnership Approach

REVIEW/TAKE ACTION ANALYZE
Review and reflect on application of Engage with data to analyze facts
learning and make shifts as needed shown through the data set

unicay,
A (N

.
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£ READ - LEAD - SUCCEED
!

APPLY
-

o SET GOALS
b o)
Apply learning

@97 56\ Set targets based on data
analyzation

LEARN
Strengthen content knowledge
and develop content skills to
support implementation
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Annual vs. Catch Up Growth

Amy Rhyne - Office of Early Learning Director
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Today’s Goals

» Understand the difference between annual and catch up growth
« Understand why it matters
» Connect the dots with relevant data
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Let’s talk NAEP
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2021-22 NC DIBELS vs. All States
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2021-22 NC Subgroups Kindergarten
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2021-22 NC Subgroups Grade 1
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2021-22 NC Subgroups Grade 2
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2021-22 NC Subgroups Grade 3
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Food for Thought...

“Students who are behind do not learn faster
than those who are ahead.”

-Lynn Fielding
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Annual Growth

Required daily minimum =
80 minutes
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Annual Growth

Required daily minimum =

80 minutes
Evidence-based, explicit, intentional,

systematic instruction

fidla North Carolina Department of
ZF* PUBLIC INSTRUCTION

20



Catch Up Growth

Let’s do some math...
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How many minutes...

e 1/2 Year Behind =80 + ?

e 1 Year Behind =80 + ?

e 2 Years Behind = 80 + ?




How many minutes...

e 1/2 Year Behind =80 + 40 =120
e 1 Year Behind =80 + 80 = 160

e 2 Years Behind = 80 + 160 = 240
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Let’s go one step further:

e 1/2 Year or More Behind ...AND ....

e Start interventions in October (- 1 month)
e End interventions in May (-1 month)
e Fun Fridays or Testing on Fridays (-1 month)
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What ways could we be
contributing to increasing the
gaps unintentionally?
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EVERY MINUTE COUNTS!
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Connect the Dots
DIBELS 8 Data

Kelley Bendheim - RtA Implementation Coordinator

Adapted from: Using DIBELS 8th Edition Zones of Growth For Instructional Decision Making Tk North Carolina Department of
Speaking: Marissa Pilger Suhr, M.S., and David Furjanic 2F* PUBLIC INSTRUCTION
9/10/2020
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https://www.pattan.net/videos/using-dibels-8th-edition-zones-of-growth-for-instr
https://www.pattan.net/videos/using-dibels-8th-edition-zones-of-growth-for-instr
https://www.pattan.net/videos/using-dibels-8th-edition-zones-of-growth-for-instr

October
Regional RtA
Meeting

AIM 2022

> day RtA
Session

Support Timeline

Jan/Feb 2023
Regional RtA
Meeting

June 2023
Regional RtA
Meeting

Overview Connections Collaboration Reflection
Nuts & Bolts Connecting the IRP Review MOY data Reflect on core,
Why IRP? to annual growth and evaluate supplemental, and
Who gets an IRP? and catch up instructional intensive systems
What data growth support offered and processes from
determines who since BOY the 22-23 school
gets an IRP? year

IRP documentation
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Why Individual Reading Plans?
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Why document support for students?
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Instructional decision making is guided by two processes.....

North Carolina Department of
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%S the instruction being (Hiw can we adjust instruction

provided meeting the needs of to better meet the needs of
this student/group of the student/group of
students? students?

North Carolina Department of
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IES Practice Guide

Using Student Achievement Data to Support
Instructional Decision Making

Collect and
prepare a variety Interpret data
of data about and develop
student learning hypotheses about
how to improve
student learning

Recommendation 1:

Make data part of an
oing cycle of g Modify 4
ms ruc onal improvement i

hypotheses and
increase student
learning

USingstudentiAchievement Dataito’
SUupporinstructonaifdEG SionMaking

F;DII.K'ATIGN EV&LUA“CIN
NCEE 2009-4067
U.5. DEPARTMENT OF EDUCATION
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DIBELS 8 as the GPS for Educators

DIBELS 8"

Q

UNIVERSITY OF 5
O F)RF;(—IC)N College of Edu

Knowing where we are (how are students doing?)
Knowing where we are going (what do we want students to do?)
Knowing if we have arrived (have students met a goal or goals?)

Having multiple data points help us leverage data to make decisions about instruction!
fidla North Carolina Department of
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Evaluating and Adjusting Support Based on Data

Collect and ﬂ

prepare a variety Interpret data
of data about and develop
student learning hypotheses about
how to improve

student learning

Modify
instruction to test
hypotheses and
Increaserstudent i North Carolina Department of
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—> Use DIBELS 8 benchmark data to “check-in” on all students’
progress toward end of year goals at beginning, middle, and end
of year

—> Use DIBELS 8 progress monitoring data to provide more
frequent checks on students receiving differentiated core,
supplemental, or intensive supports

=> Use other data sources to support with instructional decision
making

fidla North Carolina Department of
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= Which measure to use?
¢ What is the target skill during instruction?
4 Which skills are most meaningful to measure?
¢ \What does your Literacy Intervention Plan state?
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Grade

Risk Status

DIBELS 8 Assessment
Recommendation

At risk on NWF

NWEF (CLS) in K, NWF (WRC) in
1-3

Additional subtests aligned to
intervention (generally PSF)

K-1

At risk on PSF but not NWF

PRBELS 8 Admin and Scoring Guide p. 94

Legend

Blue goal =

Core support; Negligible risk

(nearly all students in this range score at or above the 40th percentile rank on criterion measure)
Green range = Core support; Minimal risk
(about 80% of students who score at or above the 40th percentile rank on criterion measure fall in this range or above)

Yellow range = Strategic support; Some risk

(about 80% of students who score below the 40th percentile on criterion measure fall in this range or below)

Red range =

Intensive support; At risk

(about 80% of students who score below the 20th percentile on criterion measure fall in this range)

ORF

i North Carolina Department of

-
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https://drive.google.com/file/d/15dvt4njKz9R-XhuVmIKeN2HNM3ErrmaG/view?usp=sharing
https://drive.google.com/file/d/1U3PsFEfQVpSbrRrflELfFUGTmZ1awNAG/view?usp=sharing

-> Why set goals?
4 Hold us accountable for improving student outcomes
¢ Help us systematically decide if students are making
appropriate progress
¢ Help us determine whether instruction is working or whether
adjustments need to be made

fidla North Carolina Department of
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Table Talk
4 How do you currently collect and prepare data?
¢ Do you have teams in place for data discussions? If so, how
are they organized? How often do they meet? Who is on the

team?
fidla North Carolina Department of
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Evaluating and Adjusting Support Based on Data

fidla North Carolina Department of
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-=> |dentify each student/group of students’ overall areas of strengths and
weaknesses based on PM data

- Key Questions to Ask:
¢ |s student/group of students on track to meet their goal?
¢ If not, how far off track is a student/group of students from meeting their
goal?

fidla North Carolina Department of
ZF* PUBLIC INSTRUCTION
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—=> Triangulate data from multiple sources to develop hypotheses about how to

Improve student outcomes

¢ |s the intervention curriculum appropriate (addressing the skill deficit,
follow a scope and sequence, evidence based)?

4 Does the instruction need to change? Does the skill need to be taught a
different way?

¢ Are we allowing enough time?

& Are there classroom/other factors which are impacting student
performance?

fidla North Carolina Department of
ZF* PUBLIC INSTRUCTION
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Table Talk
¢ Are goals set for your students? How do you determine if
students are on track to meet their goal?
¢ What is PM fidelity like in your district? If weak, how do you

improve that?
. . Tl North Carolina Department of
2 PUBLIC INSTRUCTION
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Evaluating and Adjusting Support Based on Data

fidla North Carolina Department of
ZF* PUBLIC INSTRUCTION
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-> Allocate instructional time and resources (human and material) to the most
pressing content
=> Adapt instructional methods to address student/student group needs

What adjustments can | make that will help
my students reach their instructional goals?

If most students are not making adequate growth, we need to ask
ourselves what could be preventing students from making adequate
reading improvements? B e R
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Table Talk
¢ Does your data team discuss instructional content,
instructional delivery, and contextual factors?

.QQ.
A

North Carolina Department of
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District Perspective
Catawba County Schools

Shelly Black - Elementary Director, Catawba County Schools
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K-3 Individual Reading
Plans (IRPs)

Semester:

Grade Level:

Select Skill Area:

Additional

Strategies Used:

r of Days/Week:

Number of

Minutes/Day:

Bench
marks:

Number of Students
in this Group:

Number of students
showing growth:

fidla North Carolina Department of
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K-3 Individual Reading
Plans (IRPs)

CFall

tsehiiinat]

SOl ioetetion

Semester:

1st Black Phonies
Skill Based
Small Group Additional Progress
Select Skill Area: I on Strategies Used: Tool PMF
Decoding Letteriand. Heggerty elkanin boxes.
Letterland.
Decodable Text
mClass NWF Every 8-10 days
Number of Days/Week: Number of Day: | Bench | BOY Moy | EQY
5 days a week 15 minutes marks: 30 52| 55
Number of Students Number of students showing Percentage of students
in this Group: 2 growth: 2 showing growth: 100.00%
Group Data Chart:
Student | Student | Student | Student | Student | Student
Liga | 3(TC) | 4(TD) | S(TE) | &(TF) | T(TG) | & (TH)
BOY Benchmark 2%

Sept. 3-14 25
Sept. 17-28 27
Oct. 2-13
Yot 15-27 - Boh - == On Grade Lovel

Nov 6-17
Nov 20-30

Grade Level:

MOY Benchmark

ed Small Additional
Select Skill Area: Groyh Ins{ruction | Strategies Used:
r of Days/Week: Number of Bench
Minutes/Day: marks: | BOY

Number of Students
in this Group:

First Grade IRP Roster

Number of students
showing growth:

Student'’s Scores

- Sig Balow Group Trand

Spedal Instruction EOY
a5t Name First Name Services Area of Concern PM Toal al Focus SEPT oct oV 1N FEB APRIL May Summary
PR Student has
segmenting w, "

CVE patteras S made goad | Student met g0al | 5.t rade  lot of
wik for 20 min, Progress with blending | progrees with #4 and

{Sepl. - Jan.| Reached PSF with sounds (NWF). phonics this year,
Elkonin Booes Very focused | Goal, Will now | sounds but is blending Will now focus | She needs continued
miClass PSF bl o WC during small foeuis on struggling with : L1 rt a5 she is sl

3 W srng s i UESINEWD | e nds. ot blending Hppas

{5ept - Jan | Making grouptime, | biending sounds | blending sounds below grade level
mELASS NWF | patterns (ian, 3, Making inVCand Ve | will continue | Continue multisyllable | sne worked hard and
Smith Bab nane Reading- {Jan. 3, 2022} 2022} Benchmark progress. syllables. | withintstruction | instruction words has 1 good sttitude.

BOY
Benchmark

pt. 3-14

Sept, 17-28

Two Week Intervals

2-13 Dct, 16-27 Nov 6-17 MNov 20-30 h

Benchmark

i North Carolina Department of
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Four Corners

LETRS PLC LIP from
District to
Classroom

Lexia

[JLETRS A

Amplify

Jidk North Carolina De
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Four Corners

1. Pick a corner based on what
you want to discuss/learn
about further

2. You will have 20 minutes in
that corner to collaborate
with colleagues

3. When the time goes off,
move to another corner

4. You can go to two corners

North Carolin artment of
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https://drive.google.com/file/d/17MEvCeY4otYm6XqyWXZofez3LwuTAbDF/view?usp=sharing
http://bit.ly/NCliteracyinterventionplan
http://bit.ly/NCliteracyinterventionplan
http://bit.ly/NCliteracyinterventionplan
https://www.dpi.nc.gov/districts-schools/districts-schools-support/integrated-academic-behavior-systems

~ ! OFFICE OF EARLY LEARNING é
W e I C o m e ) NC Department of Public Instruction MLEADSUMI]

AIM Links Podle’rs OEL Links
AIM2022

lerate = Invigorate Mnt \.rara

AIM Website

Litercy for Leaders NC PAPA
Webinar Series SOR MEMOS
2022-2023

Table of
Contents

OEL Memos OEL FAQs

L, NOW HIRINE! bit.ly/

AIM - OEL 10.26.22 Slides

NCliteracyinterventionplan

RtA Gu}a-e LETRS Gwde ELS Flier LIP IRP Resources
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Thank youl!

bit.ly/AIMOEL1026



https://bit.ly/AIMOEL1026

