Montgomery County Schools

Meeting Agenda

Group:  Cabinet
Date/Time:  2/13/17 - 9:00 a.m.
Place:  Central Office
Facilitator/Leader:  Dale Ellis
Attending:  Central Support and Assigned Principals (Thanks to Sloan Browning and Jack Cagle for representing principals)
Overall Purpose: MCS will graduate life-ready, globally competitive citizens by engaging in rigorous educational experiences and by building positive relationships and strong partnerships.
	Agenda Item
	SP/SG
	Person 

Reporting
	Time
	Action(s)

Taken
	Assigned To
	By When


	Celebrations


	All
	Dale
	5 min
	Congrats to Nick Eddins on his new job

Good turnout for early college meetings at HS 

Mauricio Aguilar – won district spelling bee

BOE Mid year Review


	
	

	Superintendent Division 
· What do principals and CSS admin need to know and do?
· March BOE Agenda
· March Principal Meeting Agenda
· Project Updates
· Early College Update
· Accountability and Quality Update
	All

All
All

All

All

All


	Dale
Dale
Dale
Dale
Heather
Takeda
	5 min

10 min

10 min
10 min

10 min
10 min
	March BOE Agenda – send items to Dale/Pam.
March Principal Meeting Agenda - send items to Jeff/Alisha.
Project update – architect is more concerned about the position of the building on the site than design currently.  Design Comm Mtg will meet later.
Goal is to start laying footings January 2018

Early College – up over 32 apps from EMHS and WMHS.  Will send out an email to all those students.
Early College - Open house at MCC on Thursday

Letters sent to charter school students last week.

MCC released calendar next year.  Heather/Kevin will work on aligned Early College calendar.
MoVE – will present at the MCC board meeting – March 8.
Letters regarding MoVE sent to all home school sites.
Accountability Update: February 13, 2017

· Data Collections and Reporting

· Fall 2016 Accountability- English II scale score changes and final reports are available for pick-up.
· Cohort Graduation Audit- Will share with high schools this week to begin predicting the 2017 graduation rate and address any data needs. 

· All changes made by Takeda LeGrand must have documentation on file at county officer per new DPI data entry requirement.

· NC School Report Card (Second Release)- 

· February 8-15: LEA Preview Period of the Second Release; 

· March 1: Live Date of Second Release

· Post on your website, no requirement to print and send home second version. 

· ACCESS 2.0 Online & Paper Pencil /Alternate ACCESS-Grades K-12

· Testing Window- February 13-March 20

· WorkKeys Paper/Pencil-Grade 12

· Testing Window- February 13-17

· Reminder- Test admin make sure information is correct on answer sheet.

· First name, Last name, Month and Day of birth and Examinee ID#.

· CDM Online-Grades 9-12

· Testing Window- February 15-28

· ACT Paper/Pencil-Grade 11

· Testing Plan Due-February 14th 

· Testing Window- February 28th AND March 1st Make-up; 

· Extend I/CCRA Grade 11  Online, ACT Accommodations Paper/Pencil-Gr. 11

· Testing Plan Due-February 14th ; 

· Testing Window- February 28-March 14, 2017

Quality Update: February 13, 2017

· Teen Pregnancy 

· Montgomery County A+ (Abstinence only) Program will begin serving students this week.
· DTL/RTL is currently recruiting 7th and 8th graders at EMS and WMS. Participants who attend eight of the ten sessions will receive a $50 gift card.

· DTL/RTL 8th graders who completed this Fall will attend a college field trip to WSSU with AVID students on March 23rd or March 30th.

· Spring Grade 8 completers will attend a college field trip in May. 
· EVAAS: District Review 
· High school principals will receive an email when we submit their rosters. 

· Auditing
· 75-100% of all testing sessions will be audited by central office administrators. 

· The MCS Audit Checklist applies to all testing sessions. 

· Regional Accountability Meeting

· Friday- contact me with any concerns, questions or comments you would like for me to share. 


	
	

	Learning Division 
· What do principals and CSS admin need to know and do?
· Grant and Federal Program Updates
· Elementary Update

· Secondary Update
· Curriculum Support Update
· EC Update
· Pre-K Update


	All
GCS
GCS

GCS
GCS

GCS
GCS

	Jeff
Jeff
Deidra

Ellen
Alisha

Pokie
Vance


	5 min

10 min
10 min
10 min

10 min
10 min

10 min


	BOE approved change requiring Personal Finance/Career Mgmt for freshman next year.
2 Daily Mile tracks completed through the grant.  Cinco De Mayo celebration/fundraiser and golf tournament sponsored by First Health.  Flyers have been mailed out.
21st Century grant submitted; Duke Endowment grant submitted.  No word on these yet.

Science Fair district showcase tonight---will have kids practice being interviewed tonight at 5.

Cohort 2 Data days this week with Brie this week. Cohort 1 Data days should be scheduled at the school. Please let curriculum team how we can support the differentiated core strategies that the grade level teams decide upon based on the updated middle of the year data.

Ready Gen training on Thursday for Mt. Gilead and Green Ridge. They will pilot these materials the rest of the school year. The trainers will discuss how to use with LL. 

Next Monday the 20th will be the 2nd day of Reading Foundations training. It will be held at East Middle. Please make sure teachers complete their homework.

K-2 PDSA met last Tuesday. Updated the PDSA and then Anne Evans gave article on Reading Comprehension that reminded us providing intervention with a small group read aloud can help increase comprehension, vocabulary and phonological skills. TRC with written component can increase with modeled writing, read aloud, and ensuring the grade level standards are taught to the depth of the standard.  She also emphasized making sure kids understand fully what they are doing before moving to independent work is necessary.

Discussed MOY data and our goals.

Goal TRC- (Last year TRC 38%) Goal-- 42% at mid year 25% (last year 22%)

Goal Dibels-(Last year 72%) Goal-  82% at mid year 69% (last year 67%)

Each school brought literacy goal team notes and lesson plans. Saw variations in minutes around how data focused the goal team meetings are. 

Discussed lesson plans …making sure there is whole group reading time for teaching the grade level standard and read alouds/modeled writing are being used with fidelity. LL- need to concentrate on fidelity for 1st grade. Last year we concentrated on 2nd fidelity and saw an increase in Dibels scores. Need to concentrate on 1st grade fidelity and supporting K-2 LL at MG with their new staff.

Cross-county collaboration meeting this Friday.  Math teachers in the morning/ELA in the pm.

Wade/Jeff attended regional CTE mtg.  Will add some items to CTE plan because of not meeting goals in the past.
Cohort 2 Data Days – GR – 2/13; CES – 2/14; Star – 2/15; EM - 2/16.  A curr. team member will attend.
K-2 ReadyGen Training for MG and GR at central office 2/16

Feb. 20 – next date of Reading Foundations training

Instructional Rounds – 2/14 - WMS and 2/15 PSES

Created a data wall and schedule for monitoring of work in Indistar for our 4 schools using this system.  Feedback is being submitted under the Coaching Notes feature by Deidra, Alisha, Wade and Jeff.

Curr. Team members will be auditing ACCESS sessions.
Working on creating Reading/Math District assessment for 4-5th and a Math assessment for 3rd grade.
NC DPI monitoring visit – Glendora conducted 2nd part of the audit.  Autism team meets this week.  Parent mtg this week for parents with students with autism.
Day 2 of Module 2 training at Troy – provided by Pokie – Friday.
JCPC – met w/ Megan Johnson with Circle of Care are withdrawing support.  Looking for alternative support.
PreK/Early Childhood classrooms across the state are being required to undergo trainings by June 30.  Some of Accutrain trainings will suffice.
Playground safety at Star on Friday.

After school care – serve 10-12 students on average per week.  Self-sustaining currently.


	
	

	Operations Division
· What do principals and CSS admin need to know and do?
· Operations Update
	All
All
	Kevin
Kevin
	10 min
10 min
	Teacher attendance – WRAL report made comparisons between teachers at charter and public schools.  Cited 30% of public school teachers are chronically absent.  Principals, continue to monitor teacher attendance and speak to individuals as needed.
	
	

	Process Management
· Other process issues?
	All
	Dale
	5 min
	K-3 class size – will cost 10 teachers
Make sure you are having tough conversations

Need HB 13 to come through to provide some relief
	
	

	Budget & Resources 

· Budget Update
	21 Sys


	Dale


	5 min


	Mitch is attending state finance officers mtg today.
	
	


Next Steps: 
SP/SG – strategic priority and strategic goal

Distribution: Central support administrators, building administrators, and web page.
