Montgomery County Schools

Meeting Agenda

Group:  Cabinet
Date/Time:  12/11/17 - 9:00 a.m.
Place:  Central Office
Facilitator/Leader:  Dale Ellis
Attending:  Central Support and Assigned Principals (Thanks to Jennifer Beck and Dr. Amy Reynolds for representing principals)
Overall Purpose: MCS will graduate life-ready, globally competitive citizens by engaging in rigorous educational experiences and by building positive relationships and strong partnerships.
	Agenda Item
	SP/SG
	Person 

Reporting
	Time
	Action(s)

Taken
	Assigned To
	By When


	Celebrations


	All
	Dale
	5 min
	Received Grant for $489,000

Pre-ACT data for MLA.  Highest in 4 years.

Twinkle Toes was a success.


	
	

	Superintendent Division 
· What do principals and CSS admin need to know and do?
· January BOE Agenda
· January Principal Meeting Agenda
· Construction Update

· Central Office Survey

· Accountability and Quality Update
	All

All
All

All

All
All

	Dale
Dale
Dale
Dale

Dale

Takeda
	5 min

10 min

10 min
10 min

10 min

10 min


	Dr. Ellis – meeting with County Manager to work out final details today to fight for school needs, despite rising costs.
Central Office Survey went out last week – please encourage all to take the survey.

Everyone needs to read Cabinet notes every week.

January BOE Agenda – send items to Dale/Pam.

January Prin Mtg – We are having MOY review on this date.  Send items to Jeff/Alisha.

January Principal Meeting Agenda

Accountability Update December 11, 2017

· PreACT Scores
· EMHS and MLA- received box, waiting on password to open CD.

· WMHS and MCEC- waiting on box and password.

· Mr. Grant Smith will be available at county office from 1 PM- 4PM this week to monitor shipment of boxes and/or passwords for all high schools.

· WorkKeys-CTE Concentrators Grade 12 
· Schools will receive score reports through the ACT online program Validus only. Score reports should not be ordered by a school using the ACT WorkKeys Scoring Order Form (mentioned on page 69 of the 2017–18 ACT WorkKeys Administration Manual). If score reports are ordered using the ACT WorkKeys Scoring Order Form, the school is responsible for the cost charged by ACT. The NCDPI will not pay for this cost. CTE Testing Staff are the only staff members with access to Validus. Takeda LeGrand do not have access. 

· In January, CTE WorkKeys staff will receive an e-mail from ACT with information on how to download the reports from the portal in Validus. ACT plans to add more information about this process to the December WorkKeys Testing Notice that will also arrive via e-mail. There will not be a ten-day window for schools to retrieve their reports; the reports will remain accessible indefinitely in the reporting portal after ACT has posted them. 

· ACT Test Grade 11 
· Student data for ACT bar codes and ACT material orders was NOT pulled on 11/13.  Instead it is DPI going to be pulled on Wednesday, Dec. 13th, check grade 11 enrollment in PowerSchool for accuracy.

· Student data will be available in PA next for schools to view and manipulate on 12/18.  School-level TCs should only add students per PowerSchool Grade 11desgination AND ACT testing eligibility. 

· Fall Roster Verification for High Schools AND Semester Long Courses
· Principal Preview: December 15 - January 5

· Fall Testing (High Schools)

· Early College, testing window opens on Tuesday. Sessions will be audited. 

· High Schools, Test Plan Due-December 19th, and school-level review sessions with LeGrand will begin this week. 

· English Language Leaners (ELLS)-NEW Approved at Dec. SBE Meeting 

· Consistent with State Board policies TEST-003 and TEST-016, EL students in their first year in a U.S. school shall take required end-of-course (EOC) and North Carolina Final Exams (NCFEs), but the test scores shall NOT be included as at least 20% of the student’s final grade for the course. This applies to English/Language Arts/Reading, Mathematics, Science, and Social Studies EOC and NCFE assessments.

Quality Update: December 11, 2017
· Diversity and Inclusion Taskforce: 
· Vison & Mission Statement Development: district level team is working on definitions, vision and mission statements to share with schools in mid-January and the school’s will responsible for finalizing their school-level diversity and inclusion vision and mission statements   by March 21, 2018.

· D& I Tidbit: Diversity Doesn’t Stick Without Inclusion, by Harvard Business Review : https://hbr.org/2017/02/diversity-doesnt-stick-without-inclusion 

· Data Managers  (DMs)

· Child Nutrition-DMs should notify Andrea Vuncannon via email at andrea.vuncannon@montgomery.k12.nc.us  with student id number and grade level for each student who transfers out of your school. Try to share this information within at least one week of the transfer to support child nutrition with maintaining accurate records for EDS data submission. 
	
	

	Learning Division 
· What do principals and CSS admin need to know and do?
· Grant and Federal Program Updates
· Elementary Update

· Secondary Update
· Curriculum Support Update
· EC Update
· Pre-K Update


	All
GCS
GCS

GCS

GCS

GCS

GCS

	Jeff
Jeff
Deidra

Wade
Alisha

Pokie
Vance


	5 min

10 min
10 min

10 min

10 min
10 min

10 min


	Jeff – Alignment of content to standards

Fidelity to Georgia units – Resources not curriculum

Deidra - Reading 3 D window will open right after Christmas break so please do refresher training in order to prepare. 

Based on the proficiency of 1st grade in reading and the differences in teacher effectiveness data between Montgomery 1st grade and the state, K-2 PDSA decided to offer extra support specific to 1st-grade reading based on the first-grade reading data. Working on the 1st grade standards this morning. Discussing rigor and ways to improve student understanding.

Wednesday Ready Gen Support for K-2 at Star, Candor, and Troy. Will begin at 8:30. 

Please bring
 Teacher Guide for the unit currently being used
      b. Copy of anchor and supporting text
      c. Laptop computer for the Realize Platform,
      d. Sleuth (if available in print), and 
      e  Text Collection  - Volume 1
      g. Scaffolded Strategies Handbook
The Ready Gen admin training went well on Wednesday afternoon. Discussed non-negotiable for use of Ready Gen and look fors. The trainer is going to send some supplementary materials and Deidra will send out as soon as possible.

UNCP Regional Science Fair will be 2/17 with a deadline of 2/12 for registering online. Please let Deidra know if need support. 

Wade – Diplomats Training:

3 participants per school, 1-MCEC and MLA.

Course created by DLCs will be completed by Jan 31

Participants will begin in February

MCC/MCS meeting:

Dec. 12th in the MCC Board Room at 11:30

Tentative agenda emailed out this morning

Apprenticeship Montgomery:

Meeting this Friday Dec. 15th
MCC Board Room

NC Assistments – Homework program that is available for middle school curriculum.  Trying to set this up before winter break.  Stay tuned.
Alisha – Mtg with Travis Beverly, AVID program manager with site coordinators this morning.  Meeting confirmed last minute.  He will come back in the spring to conduct site visits.  Notes will be sent out.

AVID Data Collection – due Feb. 9 so Alisha has time to review them.

Battle of the Books – distributed.  Email w/ information sent out to principals to share with whoever is heading this up at the schools.

Will be distributing Top Five Percent Certificates to the schools for any student scoring in this range on the NC Check-ins.  Want to celebrate this achievement.  Obviously, these students know it – what will we do differently for them?

Pokie – Funding stakeholders group – 


Criteria for site and desk reviews were discussed


EMS – Santa Workshop Dec 13-14 8-4


EMHS – Christmas sale Dec 14-15


EC Christmas Party was a success


Sara from Houghton Mifflin will be onsite for training this week.
Vance –   Attending the North Carolina Pre-K State Advisory meeting on Thursday, December 14, 2017.  Will hear presentations on local contract selection process and also local site/school selection process.  Both of these processes will occur for MCS and Pre-K in early 2018.
 
	
	

	Operations Division
· What do principals and CSS admin need to know and do?
· Operations Update
	All
All
	Kevin
Kevin
	10 min
10 min
	MoCo for Life celebrations

Calendar  - 2 Drafts – both will be presented to BOE and the board will pick.

Schools were split between 2 options; will recommend option #2


Will meet to hammer out teacher contract situation to be able to present something to the board in January

Reminder: Competition with School Cafeterias is not allowed

SHAC this week – Wednesday at noon

Still under hiring freeze

	
	

	Process Management
· Other process issues?
	All
	Dale
	5 min
	Dec 14th – Tree of Hope distribution

Dec 22nd – Salvation Army
	
	

	Budget & Resources 

· Budget Update
	21 Sys


	Mitch

	5 min


	
	
	


Next Steps: 
SP/SG – strategic priority and strategic goal

Distribution: Central support administrators, building administrators, and web page.
