MINUTES OF MEETING
ADMINISTRATIVE SERVICES COMMITTEE

Tuesday, August 13, 2013
8:30 A.M.
Committee Members Present:

Chair Alice Connors and Supervisors Ronald Dietrich and Ralph Prescott
Committee Member Excused:
Supervisor Brian Leonhardt
Others Present: 
Bill Barribeau, County Board Chair; Supervisors Don Glaeser, Ed Kleckner (arrived @ 8:42 A.M. Dave LaShay, Patrick Laughrin, Mary Schwalenberg, and Pete Stier; Jay Shambeau, County Administrator; Dan De Bonis, Finance Director; Dawn Klockow, Corporation Counsel (arrived @ 8:58 A.M.); Howard Mezera, Information Services Director; Mike Schlaak, County Treasurer; Todd Romenesko, Health & Human Services Director (arrived @ 10:41 A.M.); Julie Schmelzer, Resource Management Director; Sandra Lardinois, Accounting Manager (arrived @ 8:35 A.M.); Victoria Halbach, Human Resources Coordinator; Patrick Glynn, Carlson Dettmann Consulting; Jay Scott, Associated Financial Group; Attorney Ronald Stadler (arrived @ 8:34 A.M.) and Jim Rath, Joyce Laux, and Randy Friday, Village of Sherwood
Chair Connors called the meeting to order at 8:30 A.M.
The meeting was properly announced and the Pledge of Allegiance was recited.
APPROVAL OF AGENDA:

Moved by Supervisor Dietrich and seconded by Supervisor Prescott to approve the amended agenda as presented.  Motion carried unanimously.
APPROVAL OF MINUTES:

Moved by Supervisor Prescott and seconded by Supervisor Dietrich to approve the minutes of the July 9, 2013 meeting as presented.  Motion carried unanimously.
REPORT OF COMMITTEE MEMBERS:
None.

PUBLIC PARTICIPATION:

None.

COMMUNICATIONS:

None.
REPORT OF DEPARTMENTS:
Personnel Department:

Patrick Glynn and Jay Scott discussed health insurance issues including the Health Care Report Impact Study; Affordable Care Act and the impact on part-time employee eligibility; health insurance renewal rates; self-funding for health insurance; future retiree health insurance; and tobacco cessation testing for employees.  Health Plan Report distributed and placed on file.  General discussion.


At 9:15 A.M., Jay Scott and Sandra Lardinois left the meeting.





CLOSED SESSION:

At 9:16 A.M., moved by Supervisor Dietrich and seconded by Supervisor Prescott to go into closed session pursuant to Wisconsin State Statute, Chapter 19 to approve closed session minutes from July 9, 2013; pursuant to Section 19.85(1)(e) to discuss, develop, and modify negotiating strategy for collective bargaining; pursuant to Section 19.85(1)(g) to confer with legal counsel for the governmental body who is rendering oral or written advice concerning strategy to be adopted by the body with respect to litigation in which it is or likely to become involved; and pursuant to Section 19.85(1) (c), (f) and (g) to consider employment  and compensation of the County Administrator; consider financial, personal history or disciplinary data of the County Administrator, which if discussed in public would be likely to have a substantial adverse effect upon the County Administrator’s reputation; and confer with legal counsel for the governmental body who is rendering oral or written advice concerning strategy to be adopted by the body with respect to litigation in which it is or likely to become involved. A roll vote was taken and motion carried unanimously.
At 10:10 A.M. Jim Rath, Joyce Laux and Randy Friday left the meeting.


At 10:30 A.M. Supervisors Ed Kleckner, Dave LaShay, Patrick Laughrin, Mary Schwalenberg, and Pete Stier; and Attorney Ronald Stadler left the meeting.

OPEN SESSION:

At 10:41 A.M., moved by Supervisor Prescott and seconded by Supervisor to go into open session.  Motion carried unanimously.
ITEMS FOR ACTION OR DISCUSSION:

· Todd Romenesko came before the Committee to review the Resolution Requesting One Full Time Equivalent (FTE) Economic Support Resource Specialist Position in the Department of Health and Human Services.  Memo, IM FTE May 2013 Caseload Breakdown, and Marketplace/Federally Mandated Health Insurance/Badgercare/Medicaid report dated July 25, 2013 distributed and placed on file.  General discussion.  Moved by Supervisor Prescott and seconded by Supervisor Dietrich to forward the amended resolution with an effective date of August 20, 2013, to the full County Board at its August meeting for consideration.  Motion carried unanimously.

· Julie Schmelzer came before the Committee to review the reclassification request of the Conservationist in the Resource Management Department.  County Conservationist position description distributed and placed on file.  General discussion.  Moved by Supervisor Prescott and seconded by Supervisor Dietrich to approve the proposed position description and the reclassification request from Pay Grade 10 to Pay Grade 11 effective upon the hiring of the Conservation Project Technician.  Motion carried unanimously.
At 11:00 a.m. Julie Schmelzer left the meeting.

· Victoria Halbach reviewed the reclassification request of the Publishing/Records Technician in the Information Services Department with the Committee.  General discussion.  Moved by Supervisor Dietrich and seconded by Supervisor Prescott to approve the reclassification request from Pay Grade 5 to Pay Grade 6 effective January 12, 2014.  Motion carried unanimously.
REPORT OF DEPARTMENTS (Continued):
County Administrator:
Staff is recommending a two percent (2%) across-the-board wage increase for the 2014 Budget for non-represented benefited employees.  General discussion.  Moved by Supervisor Prescott and seconded by Supervisor Dietrich to approve the amended Resolution to Authorize the 2014 Annual Adjustment for Benefited Non-Represented Employees’ Salaries with an effective date of January 12, 2014 and to forward to the full County Board for consideration.  Motion carried unanimously.
County Treasurer:

Mike Schlaak reviewed the foreclosure process for 2009 delinquent parcels.  General discussion.
Finance Department: 
Dan DeBonis reviewed the Second Quarter General Fund Account Status Report.  General discussion.
At 11:16 a.m. Patrick Glynn left the meeting.

Dan De Bonis presented the Investment Report to the Committee. Total County Investments as of July 31, 2013 were $32,463,676.04.

At 11:22 a.m. Chair Alice Connors left the meeting. 
Information Services Department:

Howard Mezera reviewed the Tablet Usage Policy. General discussion.  Moved by Supervisor Prescott and seconded by Supervisor Dietrich to forward to the full County Board for consideration.  Motion carried unanimously.
Howard reviewed the current Information Services Department projects.

NEXT MEETING DATE:

The next regular meeting date will be Tuesday, September 10, 2013 at 8:30 A.M.

ADJOURNMENT:

At 11:30 A.M., moved by Supervisor Prescott and seconded by Supervisor Dietrich to adjourn.  Motion carried unanimously

Victoria Halbach,

Recording Secretary
These Minutes HAVE BEEN Approved by the Administrative Services Committee.
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