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	Smart Goals

	Goal 1: Student Performance Content  Area:    Reading        

	Goal 1: By 2012, all students in grades k-12 will improve performance on the OAT (grades 3-8 / ogt (grade 10) and local assessments by 5% each year in reading.

	Strategies, Indicators and Progress Measures

	Strategy b:  implement research based strategies in grades k-12 across all content areas to improve reading comprehension.

	
	Baseline Measure 
	Progress Measure
	Progress Measure
	Progress Measure 
	Progress Measure

	Adult Implementation Indicator 
	May 2009
	Dec. 2009
	Actual Results
	March 2010
	Actual Results
	May 2010
	Actual Results
	Dec. 2010
	Actual Results

	100% of the administration and faculty will apply research based strategies to inform instruction 
	K-3  0%

 
	K-3 25%


	
	K-3 50%


	
	K-3 75%


	
	K-3 100%


	 

	Student Performance Indicator 
	
	
	
	
	
	
	
	
	

	After participating in a classroom using researched based strategies, 100% of students will reach proficiency on district assessments.
	K-3  0%

	K-3 25%

	
	K-3 50%

	
	K-3 75%

	
	K-3 100%

	


Implementation Details
	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	2009
	2010
	2011
	2012
	

	1.b.1  Provide common HQPD on research based strategies on reading skills.                                                        
	Sign in Sheets
Agendas
	BLT
	
	Aug.
	May
	
	Time/Waiver Day/PD Provider

	1.b.2  Plan and provide training and conduct classroom walk- through  to ensure that Researched Based Strategies are being used.
	Sign in sheets, agendas,

Observation and walk through data
	Principal/Trained staff/ESC
	
	Aug..
	May
	
	Time/PD Training/Necessary

Materials

	1.b.3  A system of observations will be established and implemented to support teachers’ methods of instruction using the information as a discussion point of improvement.
	Observation Notes
	Principal/BLT
	
	Aug.
	Ongoing
	
	Time

	1.b.4  Analyze data and provide feedback from classroom observations pertaining to the use of research based strategies.
	Data Conference Notes
	Principal/Trained staff/ESC
	
	
	Jan. thru June
	
	Time/Data Tools

	1.b.5. Established Collaborative Teams (CTs) will examine gaps in vertical alignment to establish and implement curricular guides.
	Curricular Guides
	CT
	
	Sept.
	June
	
	Time/ K-3 Curricular Guides


