Girard Primary Schools ACIP 2021-2022

Vision

Mission

Girard Primary's vision is to prepare all students for
the choices and challenges of the 21st Century (the

future).

society.

Our mission is to prepare all students to participate
productively and responsibly in a rapidly changing

Beliefs

others.

effectively.

* We believe all decisions will be made with the best
interest of students first.

o All students will be successful learners.

e All students will be taught to respect themselves and

¢ All students will be taught to communicate

Stakeholder

Engagement

o Create a concise plan to
communicate consistently and
efficiently with all stakeholders.

Climate and
Culture

e Engage students in the PATH Peer
Helpers Program to increase self-
awareness and promote positive,
helpful interactions with others.

Objectives Objectives Objectives

e Ensure spending is aligned with
professional development intended
to improve student performance.

e Ensure all instructional practices
and activities align with student
performance goals, state literacy
laws and local standards.

~

e Support teacher effectiveness and
promote student engagement
through providing ongoing
professional learning opportunities.

Critical Initiatives

e Engage stakeholders in
communication formats that are
ongoing and consistent, including
two-way communication, in a
meaningful manner.

Critical Initiatives

e Introduce all students to PATH Peer
Helpers Program through
counseling.

Critical Initiatives

o All funding will be utilized to
support professional development
needs in regards to increasing
student engagement and
performance.

Critical Initiatives

e Implement components of LETRS
training in reading instruction to
address reading deficiencies as
required by the Alabama Literacy
Law.

e Align instruction with the district-
wide
framework and state standards.

e Provide ongoing training in LETRS
curriculum throughout the 2021-
2022 school year.

o Stakeholder surveys

o Stakeholder surveys

o PATH Activities

o Student performance data

o Student performance data

e Lesson plans, certificates,

assessments

e Student performance data

e Lesson plans, certificates,
assessments
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