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GMS 2022-2023 Strategic Plan 

 Greenville Middle School 
 

 
 

 

 

  

Critical Initiative   

 
 All students will be exposed to grade-level-appropriate evidence-based 

practices, programs/software, and activities throughout the 2022-2023 
school year.  

 

 

                           Objective: 
Learners will be engaged in environments that provide 
productive and meaningful student engagement 

 

 

  
Activity   
 

Daily Agendas 

 

Person responsible: Teachers, 
Administrators  

Launch Date: 09/30/2022 

Required Resource(s): 
Financial Resource:  
Other Resource: Walkthrough forms  
ELEOT Observations 

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

  Benchmark: ELOT 
Observations 

Date: 09/30/2022 

  Benchmark: Instructional 
Walkthroughs  

Date: 09/30/2022 

  Benchmark: Lesson Plans Date: 09/30/2022 

 

                    Student Engagement  
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Activity   
 

Core Teacher  

 

Person responsible: Administration  Launch Date: 09/01/2022 

Required Resource(s): 
Financial Resource: $13143.84 
Other Resource:  

 
Source of Funding: Title I 

 

Activity Measure(s)  Benchmark(s)  

Greenville Middle School will 
implement an additional teaching 
unit in order to provide explicit 
instruction aimed at increasing 
student engagement and reducing 
class size.  

 Benchmark: Class Size 
Reduction 

Date: 09/30/2022 

 
 

Activity   
 

Benchmark Assessments  

 

Person responsible: Administration, Classroom 
Teachers  

Launch Date: 09/01/2022 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

STAR Reports 

Data Meetings 

 Benchmark: Increased 
Student Achievement  

Date: 09/30/2022 

  Benchmark: MSIT Date: 09/05/2022 

  Benchmark: RESIT Date: 09/08/2022 

  Benchmark: MSIT Date: 09/19/2022 

  Benchmark: RESIT Date: 09/22/2022 

 
 

Activity   
 

WOW Fieldtrips 

 

Person responsible: Administrators, Teachers  Launch Date: 09/01/2022 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  
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Activity Measure(s)  Benchmark(s)  

Vendor sign-in sheets  

Field trip permission forms  

 Benchmark: Activity Plan Date: 09/30/2022 

 
 

Activity   
 

STEM 

 

Person responsible:  Launch Date: 09/01/2022 

Required Resource(s): 
Financial Resource:  
Other Resource: Robotics 

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Science 

Technology 

Mathematics 

 

 Benchmark:  Date:  

 
 

Activity   
 

USA Test Prep 

 

Person responsible: Teachers Launch Date: 09/01/2022 

Required Resource(s): 
Financial Resource: $6950.00 
Other Resource:  

 
Source of Funding: School Improvement 

 

Activity Measure(s)  Benchmark(s)  

Usage reports and data meetings.   Benchmark:  Date:  
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GMS 2022-2023 Strategic Plan 

 Greenville Middle School 
 

 
 

 

 

  

Critical Initiative   

 
 All students will be exposed to on grade-level re-teaching evidence-

based instructional practices, programs/software, and activities 
throughout the year. 

 

 

                           Objective: 
Learners will be engaged in environments that provide 
productive and meaningful student engagement 

 

 

  
Activity   
 

Extended Learning  

 

Person responsible:  Launch Date: 09/01/2022 

Required Resource(s): 
Financial Resource: $25000.00 
Other Resource:  

 
Source of Funding: Title I 

 

Activity Measure(s)  Benchmark(s)  

Sign-in sheets  

Timesheets 

 

 Benchmark: Sign-in Sheets Date: 09/30/2022 

 
 
  

                          Student Engagement  
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GMS 2022-2023 Strategic Plan 

 Greenville Middle School 
 

 
 

 

 

  

Critical Initiative   

 
 Identified students will be exposed to intensive on or below grade level 

appropriate evidence-based instructional practices, programs/software, 
and activities throughout the school year.   

 

 

                           Objective: 
Learners will be engaged in environments that provide 
productive and meaningful student engagement 

 

 

  
Activity   
 

Instructional Programs  

 

Person responsible: Teachers, 
Administrators 

Launch Date: 09/30/2021 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Students identified as Tier III will 
receive remediation and 
reinforcement of skills to be mastered 
using evidence-based instructional 
materials and practices to address 
deficits created as a result of the 
pandemic.    

 Benchmark: Lesson Plans, 
ELEOT Observations 

Date: 09/30/2022 

 
 
  

                      Student Engagement  
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GMS 2022-2023 Strategic Plan 

 Greenville Middle School 
 

 
 

 

 

  

Critical Initiative   

 
 All educators will be exposed to evidence-based professional 

development opportunities that build upon and strengthen our current 
learning goals and initiatives for the 2022-2023 school year.  

 

 

                           Objective: 
Professionals will be exposed to opportunities to learn 
evidence-based professional practices. 

 

 

  
Activity   
 

Data Meetings   

 

Person responsible: Administrators, 
Teachers  

Launch Date: 09/01/2022 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Sign-in sheets  

Minutes 

Data reports  

 Benchmark: Sign-in sheets, 
agendas, minutes 

Date: 09/30/2022 

 

                        Professional Learning 
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Activity   
 

Instructional Coaching 

 

Person responsible: Sherri Herrington  Launch Date: 09/01/2022 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Student Engagement Activities  

Rigorous and Strategic Teaching 

 

 

 Benchmark: Data meeting 
feedback/Sign-in 
Sheets/Emails/Surveys 

Date: 08/23/2022 
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GMS 2022-2023 Strategic Plan 

 Greenville Middle School 
 

 
 

 

 

  

Critical Initiative   

 
 Greenville Middle School teachers will participate in a professional 

growth program grounded in teacher initiative.  
 

 

                           Objective: 
Professionals will be exposed to opportunities to learn 
evidence-based professional practices. 

 

 

  
Activity   
 

ELEOT 

 

Person responsible: Instructional leaders, 
Administrators, Teachers  

Launch Date: 09/01/2022 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

New teachers will attend new teacher 
evaluation training.  

 Benchmark: Agendas, Sign-
In Sheets 

Date: 09/30/2022 

 
 

Activity   
 

New Teacher Orientation 

 

Person responsible: Administrators, Instructional 
Leaders  

Launch Date: 09/01/2022 

Required Resource(s): 
Financial Resource: $6977.20 
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Highly Qualified Teachers  Benchmark: New Teacher 
Retention 

Date: 09/30/2022 

 
 
  

                       Professional Learning 
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GMS 2022-2023 Strategic Plan 

 Greenville Middle School 
 

 
 

 

 

  

Critical Initiative   

 
 Mentor teachers and the instructional coach will provide ongoing 

physical, emotional, and instructional support to new teachers.  
 

 

                           Objective: 
Professionals will be exposed to opportunities to learn 
evidence-based professional practices. 

 

 

  
Activity   
 

Online PD Tool Guidance  

 

Person responsible: Mentor Teachers, New 
Teachers  

Launch Date: 09/01/2022 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Mentor teachers will provide support 
and guidance to new teachers on the 
online PD tool guidance system.   

 Benchmark: PD 
Implementation 

Date: 09/30/2022 

 

                     Professional Learning 
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Activity   
 

New Teacher Evaluation Components  

 

Person responsible: Mentor Teachers, New 
Teachers  

Launch Date: 09/01/2022 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Mentor teachers will provide support 
to new teachers on the new teacher 
evaluation components.  

 Benchmark: Program 
Implementation  

Date: 09/30/2022 

 
 

Activity   
 

Mentor/Mentee 

 

Person responsible: Mentorship Launch Date: 09/01/2022 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Mentor and Mentee Logs are 
submitted monthly. 

 Benchmark:  Date:  
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GMS 2022-2023 Strategic Plan 

 Greenville Middle School 
 

 
 

 

 

  

Critical Initiative   

 
 Based on the needs assessment for the 2022-2023 school year, district 

and school leaders will collaborate on events for parental involvement.  
 

 

                           Objective: 
Learners will be provided non-academic barrier supports 
while promoting a culture of self belonging. 

 

 

  
Activity   
 

Positive Parent Contact  

 

Person responsible: Administrators, 
Teachers 

Launch Date: 09/30/2021 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Teachers will be required to make 
weekly positive parent contacts.  The 
contacts will be recorded and 
monitored by the principal.  

 Benchmark: Weekly Parent 
Contact Logs 

Date: 09/30/2022 

 

                            Learning Supports  
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Activity   
 

Summer PD 

 

Person responsible: Teachers Launch Date: 10/01/2021 

Required Resource(s): 
Financial Resource: $20000.00 
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Certificates 

Agendas 

PLU's 

PD Agenda 

 Benchmark: MEGA 
Conference 

Date: 09/30/2022 
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GMS 2022-2023 Strategic Plan 

 Greenville Middle School 
 

 
 

 

 

  

Critical Initiative   

 
 Increase non-academic opportunities for students to engage in activities 

that make them feel accepted, safe, and increase a sense of 
belongingness. 

 

 

                           Objective: 
Learners will be provided non-academic barrier supports 
while promoting a culture of self belonging. 

 

 

  
Activity   
 

Open House 

 

Person responsible: District Staff, 
Administrators  

Launch Date: 09/30/2021 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Students will be given the 
opportunity to experience the next 
grade level by attending open house 
and meeting their teacher's.  

 Benchmark:  Date:  

 

                           Learning Supports  
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Activity   
 

Career Development  

 

Person responsible: Administrators, Counselors  Launch Date: 09/30/2021 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

The KUDER Career Inventory will be 
given to all 8th graders to assess and 
create a 4-year plan.  This plan will be 
updated yearly.  

 Benchmark: KUDER Career 
Inventory Documentation 

Date: 09/30/2022 

 
 

Activity   
 

Tiger Time Mentoring/Intervention 

 

Person responsible: Administrators, Classroom 
Teachers  

Launch Date: 10/01/2021 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Homeroom teachers will lead various 
character education lessons to 
empower and inspire students to 
make meaningful decisions.  The 
main goal will be to build positive 
relationships between students and 
adult mentors to positively influence 
decisions during the pandemic.  

 Benchmark: Sign-in sheets 
from mentors  

Date: 09/30/2022 

 
 

Activity   
 

Materials and Supplies 

 

Person responsible: Principal Launch Date: 10/03/2022 

Required Resource(s): 
Financial Resource: $10000.00 
Other Resource:  

 
Source of Funding: Title I 

 

Activity Measure(s)  Benchmark(s)  

Invoice  

Purchase orders 

Receipts  

 Benchmark:  Date:  
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GMS 2022-2023 Strategic Plan 

 Greenville Middle School 
 

 
 

 

 

  

Critical Initiative   

 
 All stakeholders will be exposed to a supportive learning environment 

that reinforces academics, social-emotional well-being,  safety, and 
learning of all students.  

 

 

                           Objective: 
Learners will be provided non-academic barrier supports 
while promoting a culture of self belonging. 

 

 

  
Activity   
 

School-Wide Safety Plan  

 

Person responsible: Administrators  Launch Date: 09/30/2021 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

The administrators will implement a 
school-wide safety plan that has been 
adjusted to fit the needs of all 
stakeholders due to the pandemic.  

 Benchmark: School-Wide 
Safety Plan 

Date: 09/30/2022 

 

                        Learning Supports  
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Activity   
 

Positive Behavior Support Plan 

 

Person responsible: Administrators, Classroom 
Teachers  

Launch Date: 09/30/2021 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

GMS will implement a school-wide 
behavior plan that promotes positive 
student behavior, classroom rules, 
and procedures to promote student 
confidence and well-being as a result 
of the pandemic.  

 Benchmark: GMS School-
Wide Behavior Plan 

Date: 09/30/2022 

  Benchmark: PBIS Monthly 
Schedule  

Date: 09/30/2022 

 
 

Activity   
 

Academic Programs  

 

Person responsible: Teachers, Leadership Team, 
Administrators  

Launch Date: 09/30/2021 

Required Resource(s): 
Financial Resource: $500.00 
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

The GMS Leadership Team will hold 
Honor's Programs at the end of each 
semester to recognize student 
academic and behavior efforts.  Cost 
of medals, certificates, etc. will be 
included.  

 Benchmark: Academic 
Program Documentation 

Date: 09/30/2022 

 
 

Activity   
 

Student Goal Setting  

 

Person responsible: Faculty/Staff, Leadership Team, 
Students 

Launch Date: 10/01/2021 

Required Resource(s): 
Financial Resource: $3200.00 
Other Resource:  

 
Source of Funding:  
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Activity Measure(s)  Benchmark(s)  

Faculty and Staff will guide students 
as they set goals for attendance, 
behavior, career, personal, and 
academics.  These goals will be visited 
regularly throughout the school year 
by the advisory committee.  Cost of 
paper, ink, copier, etc. included 

 Benchmark: Student Goal 
Setting Forms 

Date: 09/30/2022 

 
 

Activity   
 

Motivational Speaker  

 

Person responsible: Administrators, Leadership 
Team  

Launch Date: 09/30/2021 

Required Resource(s): 
Financial Resource: $8000.00 
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Greenville Middle School will 
implement a motivational speaker to 
promote a positive and engaging 
teaching and learning environment.   

 Benchmark: Program and 
Agendas 

Date: 09/30/2022 

 
 

Activity   
 

Assistant Principal  

 

Person responsible: Administrators  Launch Date: 10/01/2021 

Required Resource(s): 
Financial Resource: $47668.39 
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Greenville Middle School will 
implement an additional assistant 
principal to assist in removing 
academic barriers and promoting a 
safe, engaging learning environment.  

 Benchmark: Behavioral 
Support Program 

Date: 09/30/2022 

 
 

Activity   
 

Behavior Support Systems  

 

Person responsible: Administrators, BB&H 
Counselors  

Launch Date: 10/01/2021 

Required Resource(s): 
Financial Resource: $25000.00 
Other Resource:  

 
Source of Funding: School Improvement  
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Activity Measure(s)  Benchmark(s)  

Sign-in sheets 

Behavior sign-in sheets 

Student Behavior logs 

 Benchmark:  Date:  

 
 

Activity   
 

School Nurse  

 

Person responsible: Nurse Launch Date: 10/01/2021 

Required Resource(s): 
Financial Resource: $20441.26 
Other Resource:  

 
Source of Funding: Title I 

 

Activity Measure(s)  Benchmark(s)  

Nurse Referrals 

Screenings Documentation 

Time Sheets  

 Benchmark:  Date:  
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GMS 2022-2023 Strategic Plan 

 Greenville Middle School 
 

 
 

 

 

  

Critical Initiative   

 
 Greenville Middle School will align effective evidence-based programs, 

strategies, and activities to assist in removing academic and non-
academic barriers for all students and parents. 

 

 

                           Objective: 
Learners will be provided non-academic barrier supports 
while promoting a culture of self belonging. 

 

 

  
Activity   
 

Attendance Programs  

 

Person responsible: Teachers, Leadership 
Team, Administrators  

Launch Date: 10/01/2021 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

The GMS Leadership Team and staff 
will hold Attendance Programs at the 
end of each semester to recognize 
student attendance efforts.  

 Benchmark: Sign-in Sheets Date: 09/30/2022 

 

                         Learning Supports  
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Activity   
 

Early Warning System 

 

Person responsible: Administrators, Attendance 
Officer 

Launch Date: 10/01/2021 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Attendance reports   Benchmark: Monthly 
attendance reports 

Date: 09/30/2022 

 
 

Activity   
 

Truancy Officer 

 

Person responsible: Administrators, Truancy Officer  Launch Date: 10/01/2021 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

The county-wide truancy officer will 
visit homes of students who are 
habitually absent or absent as a result 
of the pandemic to try to discern a 
solution for the families in removing 
academic and non-academic barriers.   

 Benchmark: Attendance 
Documentation 

Date: 09/30/2022 

 
 

Activity   
 

Instructional Student Support Program  

 

Person responsible: Administrators, Student 
Support Aide  

Launch Date: 10/01/2021 

Required Resource(s): 
Financial Resource: $30966.89 
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

GMS will implement ISSP as an 
instructional student support 
program as an alternate means of 
suspension on a daily basis for 
students who are unsuccessful in the 
Tier I environment.   

 Benchmark: Attendance 
reports, discipline reports, 
improved attendance and 
reduction in discipline 
referrals 

Date: 09/30/2022 

 
 
  



  
© Cognia, Inc. 

Annual Implementation Plan Page 22 of 25 

 

  
GMS 2022-2023 Strategic Plan 

 Greenville Middle School 
 

 
 

 

 

  

Critical Initiative   

 
  School and district staff will collaborate to develop and implement 

activities to improve overall achievement and student outcomes.  
 

 

                           Objective: 
Increase the number of students who are performing at 
proficiency level on the state assessment. 

 

 

  
Activity   
 

Collaboration/ Data Meetings  

 

Person responsible: GMS Leadership Team Launch Date: 10/01/2021 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

The faculty and school leadership 
team will participate in collaborative 
meetings to be held among school 
and district leadership to analyze data 
and develop strategies to increase 
overall student achievement.  

 Benchmark: Achievement 
Scores from State 
Assessments 

Date: 10/01/2020 

 

                         Student Achievement  
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Activity   
 

Educational Technology  

 

Person responsible: Content teachers and 
Administration  

Launch Date: 10/01/2020 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

All students will implement STAR 
Reading, STAR Math, Dreambox, 
Lexiacorp, and Classworks during 
classroom instruction to address 
learning gaps.  

 Benchmark: STAR Math 
and Reading Data Reports 

Date: 10/01/2020 

 
 

Activity   
 

Technology Support 

 

Person responsible: Administration, Media 
Specialists, and Teachers  

Launch Date: 10/01/2020 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Chromebooks will be used to 
supplement electronic 21st-century 
instructional resources to further 
enhance students' technology skills 
and extend the curriculum beyond 
textbooks.  

 Benchmark: Time on task 
data reports  

Date: 10/01/2020 

 
 

Activity   
 

Behavior Support Systems  

 

Person responsible: BB&H Behavior Counseling  Launch Date: 10/01/2021 

Required Resource(s): 
Financial Resource: $25000.00 
Other Resource:  

 
Source of Funding: School Improvement  

 

Activity Measure(s)  Benchmark(s)  

Attendance and discipline reports 

Sign-in sheets 

Behavior sign-in sheets and notes 

 Benchmark:  Date:  
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Activity   
 

Feeder School Academic Support  

 

Person responsible: Administrators (GES, GMS) Launch Date: 10/01/2021 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

GMS will provide academic support 
to our feeder school to ensure that 
students entering middle school are 
academically ready by providing math 
and reading supplemental materials 
that enhance student achievement 
and academics.  

 Benchmark: Achievement 
scores from state 
assessments  

Date: 10/01/2020 

 
 

Activity   
 

Technology Enhancement  

 

Person responsible: Administrators, Classroom 
Teachers, Leadership Tea 

Launch Date: 10/01/2021 

Required Resource(s): 
Financial Resource: $75749.38 
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Teachers will implement the use of 
technology to engage and empower 
the learner to build student 
knowledge of the content being 
taught in reading and math to 
increase student engagement and 
academic achievement.  

 Benchmark: Technology 
Inventory  

Date: 09/30/2022 

 
 

Activity   
 

Virtual Learning  

 

Person responsible: Administrators, Teachers  Launch Date: 10/01/2021 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

As a result of the pandemic, students 
choosing the virtual option will be 
exposed to the appropriate 
curriculum through the use of 
Schoology, Google Classroom, and 
other modes of instruction based 
upon student need.    

 Benchmark: Benchmark 
Data Reports 

Date: 09/30/2022 
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Activity   
 

Computer Science 

 

Person responsible: Administrators, Teachers  Launch Date: 10/01/2021 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Teachers will implement weekly 
keyboarding practice to help improve 
student integration of technology in 
the classroom.   

 Benchmark: Technology 
Integration 

Date: 09/30/2022 

 
 

Activity   
 

Reading Interventionist 

 

Person responsible: Interventionist  Launch Date: 08/02/2021 

Required Resource(s): 
Financial Resource: $31629.00 
Other Resource:  

 
Source of Funding: School Improvement 

 

Activity Measure(s)  Benchmark(s)  

Interventionist schedule 

Data reports from Lexia 

 

 Benchmark:  Date:  

 
 

Activity   
 

Math Interventionist  

 

Person responsible: Interventionist  Launch Date: 10/01/2021 

Required Resource(s): 
Financial Resource: $32000.00 
Other Resource:  

 
Source of Funding: School Improvement  

 

Activity Measure(s)  Benchmark(s)  

Sign-in sheets 

Interventionist's schedule 

Star Math reports 

 Benchmark:  Date:  

 
 
 


