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2022-2023 CIP Plan 

 Greenville Elementary School 
 

 
 

 

 

  

Critical Initiative   

 
 Students will be provided with a variety of opportunities to engage in 

real-life, problem-solving activities. 
 

 

                           Objective: 
Provide more engaging, meaningful learning opportunities to 
support student readiness at all levels. 

 

 

  
Activity   
 

Implement STEM 

 

Person responsible: Staff and faculty Launch Date: 08/11/2022 

Required Resource(s): 
Financial Resource: $1000.00 
Other Resource:  

 
Source of Funding: Classroom Supplies 

 

Activity Measure(s)  Benchmark(s)  

Project completion, STEM Day sign-in 
sheets, AMSTI units, teacher lesson 
plans 

 Benchmark: 1st Quarter 
Documentation 

Date: 10/17/2022 

  Benchmark: 2nd Quarter 
Documentation 

Date: 01/16/2023 

  Benchmark: 3rd Quarter 
Documentation 

Date: 03/17/2023 

  Benchmark: 4th Quarter 
Documentation 

Date: 05/26/2023 

 

                   Student Engagement 



  
© Cognia, Inc. 

Annual Implementation Plan Page 2 of 17 

 

 

Activity   
 

Utilize AmeriCorps 

 

Person responsible: Principal Launch Date: 10/03/2022 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Teacher and Americorps surveys, 
Student Intervention Attendance 
Sheets 

 Benchmark: Surveys Date: 05/26/2023 

 
 

Activity   
 

Evaluate Student Data 

 

Person responsible: Staff and faculty Launch Date: 08/10/2022 

Required Resource(s): 
Financial Resource: $1800.00 
Other Resource: paper, printers, printer ink, 
pencils 

 
Source of Funding: Copier Title I  

 

Activity Measure(s)  Benchmark(s)  

Students data reflection STAR, Lexia, 
Dreambox, Compelling Scoreboards 

 Benchmark: BOY 
Screenings 

Date: 08/26/2022 

  Benchmark: Monthly 
Student Data Sheets 

Date: 05/26/2023 

 
 

Activity   
 

Project-Based Learning 

 

Person responsible: Staff and faculty Launch Date: 08/10/2022 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Rubrics  Benchmark: Rubric Science 
Semester 2 

Date: 05/19/2023 

  Benchmark: Rubric Reading 
Semester 1 

Date: 12/09/2022 

 
 

Activity   
 

Counselor 
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Person responsible: Tonya Coker Launch Date: 08/10/2022 

Required Resource(s): 
Financial Resource: $47216.31 
Other Resource:  

 
Source of Funding: Salaries & Benefits Title I 

 

Activity Measure(s)  Benchmark(s)  

ELEOT, ATOP  Benchmark:  Date:  
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2022-2023 CIP Plan 

 Greenville Elementary School 
 

 
 

 

 

  

Critical Initiative   

 
 All students will engage in grade-level appropriate, researched-based 

instructional practices, programs/software, and activities throughout the 
school year.  

 

 

                           Objective: 
Provide more engaging, meaningful learning opportunities to 
support student readiness at all levels. 

 

 

  
Activity   
 

Core Curriculum 

 

 

Person responsible: Faculty and Staff Launch Date: 08/10/2022 

Required Resource(s): 
Financial Resource:  
Other Resource: AMSTI, Wonders, SAVVAS 
Envisions, Heggerty, Lexia, Dreambox, and 
other core resources supplies 

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Classroom assessments, 9 weeks 
assessments, Lesson Plans 

 Benchmark: 1st 9 weeks 
teacher gradebook and 
lesson plans 

Date: 10/17/2022 

  Benchmark: 2nd 9 weeks 
teacher gradebook and 
lesson plans 

Date: 01/16/2023 

  Benchmark: 3rd 9 weeks 
teacher gradebook and 
lesson plans 

Date: 03/17/2023 

  Benchmark: 4th 9 weeks 
teacher gradebook and 
lesson plans 

Date: 05/26/2023 

 

                     Student Engagement 



  
© Cognia, Inc. 

Annual Implementation Plan Page 5 of 17 

 

 

Activity   
 

Benchmark Assessments 

 

 

Person responsible: Faculty and Staff Launch Date: 08/10/2022 

Required Resource(s): 
Financial Resource:  
Other Resource: Wonders, STAR, 
Accelerated Reading program, Stride 
Academy, SAVVAS Envision 

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Reports from programs  Benchmark: 1st Quarter  Date: 10/17/2022 

  Benchmark: 2nd Quarter Date: 01/16/2023 

  Benchmark: 3rd Quarter Date: 03/17/2023 

  Benchmark: 4th Quarter Date: 05/26/2023 

 
 

Activity   
 

Reading Coach 

 

 

Person responsible: Faculty and Staff Launch Date: 10/03/2022 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Professional Development, Coaching 
Cycles 

 Benchmark:  Date:  

 
 

Activity   
 

Strategic Teaching 

 

 

Person responsible: Faculty and Staff Launch Date: 10/03/2022 

Required Resource(s): 
Financial Resource: $20119.68 
Other Resource: paper, copies, printer ink, 
printers and other needed materials and 
supplies 

 
Source of Funding: Classroom Supplies Title I 
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Activity Measure(s)  Benchmark(s)  

Teacher lesson plans  Benchmark: 1st Quarter Date: 10/17/2022 

  Benchmark: 2nd Quarter Date: 01/16/2023 

  Benchmark: 3rd Quarter Date: 03/17/2023 

  Benchmark: 4th Quarter Date: 05/26/2023 

 
 

Activity   
 

Teacher 

 

Person responsible: Shelby Sullivan Launch Date: 08/10/2022 

Required Resource(s): 
Financial Resource: $4939.39 
Other Resource:  

 
Source of Funding: Salary & Benefits Title I 

 

Activity Measure(s)  Benchmark(s)  

ELEOT, ATOP  Benchmark:  Date:  
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2022-2023 CIP Plan 

 Greenville Elementary School 
 

 
 

 

 

  

Critical Initiative   

 
 Identified students will engage in grade-level reteaching, research-based 

instructional practices, programs/software, and activities throughout the 
school year. 

 

 

                           Objective: 
Provide more engaging, meaningful learning opportunities to 
support student readiness at all levels. 

 

 

  
  

  Stu               Student Engagement 
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2022-2023 CIP Plan 

 Greenville Elementary School 
 

 
 

 

 

  

Critical Initiative   

 
 Educators will be provided with opportunities to participate in  evidence-

based professional development. 
 

 

                           Objective: 
Educators will participate in evidence-based professional 
learning to increase student outcomes. 

 

 

  
Activity   
 

Program PD 

 

Person responsible: Central Office Launch Date: 08/10/2022 

Required Resource(s): 
Financial Resource: $2500.00 
Other Resource: AMSTI, Renaissance 
Learning, School Safety  

 
Source of Funding: PD Travel Title I 

 

Activity Measure(s)  Benchmark(s)  

Dreambox sign-ins, Lexia Core sign-
ins, Renaissance, PowerSchool SIS, 
Rhithim, Peer Helpers, Teacher sign in 
sheet  

 Benchmark: 1st Semester 
Documentation 

Date: 01/09/2023 

  Benchmark: 2nd Semester 
Documentation 

Date: 05/26/2023 

 

                      Professional Development 
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Activity   
 

Content PD 

 

Person responsible: AMSTI, ARI, CO, State Launch Date: 08/10/2022 

Required Resource(s): 
Financial Resource: $2500.00 
Other Resource: STAR Math, STAR Reading, 
and AR  

 
Source of Funding: PD Travel Title I 

 

Activity Measure(s)  Benchmark(s)  

LETRS 

AMSTI 

ARI trainings  

SEL 

LincSpring 

Heggerty 

 Benchmark: Weekly Data 
Meeting Minutes 

Date: 05/26/2023 

 
 

Activity   
 

Data Meetings 

 

Person responsible: Faculty, Principal, substitutes Launch Date: 08/10/2022 

Required Resource(s): 
Financial Resource: $1014.00 
Other Resource:  

 
Source of Funding: PD Subs Title I 

 

Activity Measure(s)  Benchmark(s)  

Substitutes 

Sign-In Sheets 

Agendas 

Data Meeting Schedule 

Kelly Frontline 

Trip DIrect 

 Benchmark:  Date:  
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2022-2023 CIP Plan 

 Greenville Elementary School 
 

 
 

 

 

  

Critical Initiative   

 
 Utilize the Alabama teacher growth program  

 

                           Objective: 
Educators will participate in evidence-based professional 
learning to increase student outcomes. 

 

 

  
Activity   
 

Creating Communities of Success -TIPS 

 

Person responsible: Principal Launch Date: 08/10/2022 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Sign-in Sheets, Lesson Plans  Benchmark:  Date:  

 
 

Activity   
 

MEGA Conference 

 

Person responsible: Principal and Teachers Launch Date: 07/15/2022 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Turn around Trainings sign-in sheets  Benchmark:  Date:  

 
 
  

  Pr                 Professional Development 
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2022-2023 CIP Plan 

 Greenville Elementary School 
 

 
 

 

 

  

Critical Initiative   

 
 Collaborate to increase family engagement through meaningful activities 

and events. 
 

 

                           Objective: 
Increase a sense of belonging at school by providing a safe 
and nurturing environment. 

 

 

  
Activity   
 

Parent Workshops/Specialist 

 

Person responsible: Parenting Specialist Launch Date: 10/03/2022 

Required Resource(s): 
Financial Resource: $1784.00 
Other Resource: flyers, ink, paper, copies, 
printers, toner, stamps, website, school 
messaging system, computer 

 
Source of Funding: Software/Blackboard 

 

Activity Measure(s)  Benchmark(s)  

Workshop agendas; sign-in sheets  Benchmark: 1st Semester 
Documentation Collections 

Date: 01/09/2023 

  Benchmark: 2nd Semester 
Documentation Collections 

Date: 05/26/2023 

 

                          Climate and Culture 
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Activity   
 

Family Engagement 

 

Person responsible: Faculty Launch Date: 10/03/2022 

Required Resource(s): 
Financial Resource: $1699.00 
Other Resource: Open House, Homeless 
meetings, parent celebrations, RtI meetings, 
tutoring, flyers, postage, copies 

 
Source of Funding: Parental Involvement 

 

Activity Measure(s)  Benchmark(s)  

Sign-in sheets, photos, data, 
Communication logs 

 Benchmark: 1st Semester 
Documentation 

Date: 01/09/2023 

  Benchmark: 2nd Semester 
Documentation 

Date: 05/26/2023 
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2022-2023 CIP Plan 

 Greenville Elementary School 
 

 
 

 

 

  

Critical Initiative   

 
 Engage all stakeholders with safe learning environments to reinforce 

positive behavior and achievement. 
 

 

                           Objective: 
Increase a sense of belonging at school by providing a safe 
and nurturing environment. 

 

 

  
Activity   
 

Class Dojo classroom communities 

 

 

Person responsible: All teachers Launch Date: 10/03/2022 

Required Resource(s): 
Financial Resource: $3000.00 
Other Resource: Teacher iPads used for this 
behavioral and communication app; 
chargers, docking stations 

 
Source of Funding: Technology Title I 

 

Activity Measure(s)  Benchmark(s)  

Behavior and communication logs 
between parents and teacher 

 Benchmark:  Date:  

 

                          Climate and Culture 
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Activity   
 

Safety Drills and Plans 

 

 

Person responsible: Administration/Staff Launch Date: 10/03/2022 

Required Resource(s): 
Financial Resource:  
Other Resource: State safety drills; Local 
Police and Fire Departments; binders, 
copies, paper 

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Safety Drill logs  Benchmark: 1st Semester Date: 01/09/2023 

  Benchmark: 2nd Semester Date: 05/26/2023 

 
 

Activity   
 

Competitions 

 

 

Person responsible: Faculty Launch Date: 10/03/2022 

Required Resource(s): 
Financial Resource: $200.00 
Other Resource: Spelling Bee, Math Team, 
Reading Fair, Science Fair, etc. tshirts, 
copies, competition resources 

 
Source of Funding: Classroom Supplies 

 

Activity Measure(s)  Benchmark(s)  

Team rosters; Results from 
competitions 

 Benchmark: 1st Semester 
Competitions 

Date: 01/09/2023 

  Benchmark: 2nd Semester 
Competitions 

Date: 05/26/2023 

 
 

Activity   
 

Technology 

 

Person responsible: Shera Stinson, Matthew Shell, 
Ashley Nall 

Launch Date: 10/03/2022 

Required Resource(s): 
Financial Resource: $12000.00 
Other Resource: Digital learning 
environment safety, appropriateness, 
functionality; devices, Chromebooks, carts,  

 
Source of Funding: Technology 

 

Activity Measure(s)  Benchmark(s)  

Technology agreements, lesson plans  Benchmark: Technology 
agreements 

Date: 05/26/2023 
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Activity   
 

Health Care Plans 

 

Person responsible: Nurse Launch Date: 08/10/2022 

Required Resource(s): 
Financial Resource: $12648.46 
Other Resource:  

 
Source of Funding: Salaries & Benefits, Nurse Subs Title I 

 

Activity Measure(s)  Benchmark(s)  

Health care plans, nurse  Benchmark:  Date:  
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2022-2023 CIP Plan 

 Greenville Elementary School 
 

 
 

 

 

  

Critical Initiative   

 
 Collaborate with school and district administration to carry out activities 

to improve overall achievement and student outcomes. 
 

 

                           Objective: 
Increase the number of students who are performing at 
proficiency level on the state assessment. 

 

 

  
Activity   
 

Attendance 

 

Person responsible: Principal Launch Date: 08/10/2022 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Attendance Reports  Benchmark: Monthly 
Attendance Reports 

Date: 05/26/2023 

 
 

Activity   
 

Academic Achievement and Academic Growth 

 

Person responsible: Principal and Teachers Launch Date: 08/10/2022 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

STAR Assessments, ACAP Summative  Benchmark: BOY STAR 
Reading and Math 

Date: 08/19/2022 

  Benchmark: MOY STAR 
Reading and Math 

Date: 12/16/2022 

  Benchmark: EOY STAR 
Reading and Math 

Date: 05/19/2023 

 
 
 

             AT            ATSI 


