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West Contra Costa District Unified Office of Education

Charter Renewal Benchmarks

Renewal Question 1
Is the academic program a success?

Y/N Evidence
Page # Category WCCUSD Renewal Benchmarks
Y WCCUSD Renewal | Over the charter term, the school met or made substantial

Pages 62, 12-

Benchmark 1A

Measurable Pupil

progress toward meeting its Measurable Pupil Outcomes.

Other indicators of academic program success include

19 Outcomes promotion and graduation rates, internal assessment results,
and state assessment results.
WCCUSD Renewal | The school has an assessment system that improves
Y Benchmark 1B instructional effectiveness and student learning.
Pages 71-77 | Use of Assessment | The following elements are generally present:

Data e The school regularly administers valid and reliable
assessments aligned to the school’s curriculum and
state performance standards;

e The school has a valid and reliable process for scoring
and analyzing assessments;

e The school makes assessment data accessible to
students, teachers, school leaders, and board
members;

e Teachers use assessment results to meet students’
needs by adjusting classroom instruction, grouping
students and/or identifying students for special
intervention;

e School leaders use assessment results to evaluate
teacher effectiveness and to develop professional
development and coaching strategies.

e The school regularly communicates to
parents/guardians about their students’ progress and
growth.

Y WCCUSD Renewal | The school’s curriculum supports teachers in their instructional
Benchmark 1C planning.
Pages 27-44

Curriculum

The following elements are generally present:

e The school has a curriculum framework with student
performance expectations that provides a fixed,
underlying structured, aligned to state standards and
across grades;




In addition to the framework, the school has supporting
tools (i.e. curriculum maps or scope and sequence
documents that provide a bridge between the
curriculum framework and lesson plans;

Teachers know what to teach and when to teach it
based on these documents;

The school has a process for selecting, developing, and
reviewing its curriculum documents and its resources
for delivering the curriculum.

Y

Pages 31-44

WCCUSD Renewal
Benchmark 1D

Pedagogy

High quality instruction is evident throughout the school.

The following elements are generally present:

Teachers deliver purposeful lessons with clear
objectives aligned to the school’s curriculum;
Teachers regularly and effectively use techniques to
check for student understanding;

Teachers include opportunities in their lessons to
challenge students with questions and activities that
develop depth of understanding and higher-order
thinking and problem-solving skills;

Teachers maximize learning time (e.g., appropriate
pacing, on-task student behavior, clear lesson focus and
clear direction to students); transitions are efficient;
and

Teachers have effective classroom management
techniques and routines that create a consistent focus
on academic achievement.

Y

Pages 34-38,
40-44, 85-87

WCCUSD Renewal
Benchmark 1E

Instructional
Leadership

The school has strong instructional leadership.

The following elements are generally present:

The school’s leadership establishes and environment of
high expectations for teacher performance (in content
knowledge and pedagogical skills) and in which
teachers believe that all students can succeed;

The instructional leadership actively supports the
development of the teaching staff;

Instructional leaders provide sustained, systemic and
effective coaching and supervision that improves
teachers’ instructional effectiveness;

Instructional leaders provide opportunities and
guidance for teachers to plan curriculum and
instruction within and across grade levels;
Instructional leaders implement a comprehensive
professional development program that develops the
competencies and skills of all teachers;

Professional development activities are interrelated
with classroom practice;




e Instructional leaders regularly conduct teacher
evaluations with clear criteria that accurately identify
teachers’ strengths and weaknesses; and

e Instructional leaders hold teachers accountable for
quality instruction and student achievement. Boards
hold the organization's instructional leaders
accountable for achievement.

Y

Pages 37-44,
45-61

WCCUSD Renewal
Benchmark 1F

At-Risk Students

The school meets the educational needs of at-risk students.

The following elements are generally present:

e The school uses clear procedures for identifying at-risk
students and including students with disabilities,
English language learners and those struggling
academically;

o The school has adequate intervention programs to
meet the needs of at-risk students including designated
ELD time and pull out services;

e General education teachers, as well as specialists,
utilize effective strategies to support students within
the general education program;

e The school adequately monitors the progress and
success of at-risk students;

e Teachers are aware of their students’ progress toward
meeting IEP goals, achieving English proficiency or
school-based goals for struggling students;

e The school is appropriately staffed for remediation and
meeting needs of at-risk students (for example: ELD
and SPED professionals).

e The school provides adequate training and professional
development to identify at-risk students and to help
teachers meet students’ needs; and

e The school provides opportunities for coordination
between classroom teachers and at-risk program staff
including the school nurse, SPED staff, and ELD
supports if applicable.

Renewal Question 2
Is the organization effectively lead and managed?

Y/N
Page #

Evidence
Category

WCCUSD Renewal Benchmarks

Y

Pages 9-19

WCCUSD Renewal
Benchmark 2A

Mission & Key
Design Elements

The school is faithful to its mission and has implemented the
key design elements included in its charter.

The following elements are generally present:
e The school faithfully follows its mission; and
e The school has implemented its key design elements




Y

Pages 73-74,
77,78-84,
85-88, 94-98,
125

WCCUSD Renewal
Benchmark 2B

Organizational
Capacity

The school organization effectively supports the delivery of the
educational program.

The following elements are generally present:

The school has established an administrative structure
with staff, operational systems, policies and procedures
that allow the school to carry out its academic
program;

The organizational structure establishes distinct lines of
accountability with clearly defined roles and
responsibilities free of nepotism and conflicts of
interest;

The school has clear student discipline and parent
complaint systems in place at the administrative level
that are consistently applied;

The school retains quality staff;

The school has allocated sufficient resources to support
the achievement of goals;

The school maintains adequate student enrollment;
The school has procedures in place to monitor its
progress toward meeting enrollment and retention
targets for special education students, English language
learners and students who qualify for free and reduced
price lunch, and adjusts its recruitment efforts
accordingly; and

The school regularly monitors and evaluates the
school’s programs and makes changes if necessary.

Y

Pages 78-84

WCCUSD Renewal
Benchmark 2C

Board Oversight

The charter school board works effectively to achieve the
school’s Measurable Pupil and Operational Outcomes.

The following elements are generally present:

Board members possess adequate skills and have
implemented structures and procedures with which to
govern the school and oversee management of day-to-
day operations in order to ensure the school’s future as
an academically successful, financially healthy and
legally complaint organization;

The board requests and receives sufficient information
to provide rigorous oversight of the school’s program
and finances;

The board establishes clear priorities, objectives and
long-range goals (including academic, fiscal, facilities
and fundraising) and has implemented benchmarks for
tracking progress as well as a process for their regular
review and revision;

The board successfully recruits, hires and retains key
personnel, provides oversight and demands




accountability, and provides staff with sufficient
resources to function effectively;

The board regularly evaluates its own performance and
that of the school leaders and the management
organization (if applicable), holding them accountable
for student achievement; and

The board effectively communicates with the school
community including school leadership, staff,
parents/guardians and students.

Y

Pages 78-84,
89-90

WCCUSD Renewal
Benchmark 2D

Governance

The charter school board implements, maintains and abides by
appropriate policies, systems and processes.

The following elements are generally present:

The board effectively communicates with its
management or partner organizations such as the
District, as well as key contractors such as back-office
service providers and ensures that it receives value in
exchange for contracts and relationships it enters into
and effectively monitors such relationships;

The board takes effective action when there are
organizational leadership, management, facilities or
fiscal deficiencies; or when the management or partner
organizations fails to meet expectations; to correct
those deficiencies and puts in place benchmarks for
determining if the partner organization corrects them
in a timely fashion;

The board regularly reviews and updates board and
school policies as needed and has in place an
orientation process for new members;

The board effectively recruits and selects new members
in order to maintain adequate skill sets and expertise
for effective governance and structural continuity;

The board implements a comprehensive and strict
conflict of interest policy — consistent with that set
forth in the charter and as required by law —and
consistently abides by it throughout the term of its
charter;

The board generally avoids conflicts of interest; where
not possible, the board manages those conflicts in a
clear and transparent manner;

The board abides by its bylaws including, but not
limited to, provisions regarding trustee election and the
removal, and filing of financials disclosures.

WCCUSD Renewal
Benchmark 2

Parents and

Parents/Guardians and students are satisfied with the school.

The following elements are generally present:




Pages 27-28,
82-84, 93,
121-122

Students

The school regularly communicates each child’s
academic performance to families;

The school conducts an annual family and/or student
survey;

Families are satisfied with the school and a clear and
fair complaint process free of conflict of interest is in
place; and

Parents keep their children enrolled year-to-year.

Renewal Question 3

Is the school being operated prudently and meeting all

regulatory requirements?

Y/N
Page #

Evidence
Category

WCCUSD Renewal Benchmarks

Y

Pages 99,
118-119,
125-131

WCCUSD Renewal
Benchmark 3A

Budget and Long-
Range Planning

The school operates pursuant to a long-range financial plan in
which it creates realistic budgets that it monitors and adjusts
when appropriate.

The following element are generally present:

The school has clear budgetary objectives and budget
preparation procedures;

Board members, school management, parents and staff
contribute to the budget process, as appropriate;

The school frequently compares its long-range fiscal
plan to actual progress and adjusts it to meet changing
conditions;

The school routinely analyzes budget variances and
makes necessary revisions; and

Actual expenses are equal to, or less than, actual
revenue with no material exceptions.

Y

Pages 78-82,
99, 118-119,
125-131

WCCUSD Renewal
Benchmark 3B

Internal Controls

The school maintains appropriate internal controls and
procedures.

The following elements are generally present:

The school follows a set of comprehensive written fiscal
policies and procedures;

The school accurately records and appropriately
documents transactions in accordance with
management’s direction, laws, regulations, grants and
contracts;

The school safeguards its assets;

The school identifies/analyzes risks and takes mitigating
actions;

The school has controls in place to ensure that
management decisions are properly carried out and




monitors and assesses controls to ensure their
adequacy;

The school’s trustees and employees adhere to a code
of ethics;

The school ensures duties are appropriately
segregated, or institutes compensating controls;

The school ensures that employees performing
financial functions are appropriately qualified and
adequately trained;

The school has systems in place to provide the
appropriate information needed by staff and the board
to make sound financial decisions and to fulfill
compliance requirements;

A staff member of the school reviews grant agreements
and restrictive gifts and monitors compliance with all
stated conditions;

The school prepares payroll according to appropriate
state and federal regulations and school policy;

The school ensures that employees, trustees and
volunteers who handle cash and investments are
bonded to help assure the safeguarding of assets; and
The school takes corrective action in a timely manner
to address any internal control or compliance
deficiencies identified by its external auditor, the CSO,
and/or the State Department of Education, if needed.

Y

Pages 6-8,
10-11, 99,
125-132

WCCUSD Renewal
Benchmark 3C

Financial Reporting

The school has complied with financial reporting requirements
by providing WCCUSD and the State Department of Education
with required financial reports that are on time, complete and
follow generally accepted accounting principles.

The following reports have generally been filed in a timely,
accurate, and complete manner:

Annual financial statement audit reports, including
federal Single Audit report, if applicable;

Annual budget and cash flow statements;

Unaudited quarterly reports of income, expenses, and
enrollment;

Bi-monthly enrollment reports to the District and
County, and if applicable, to the State Department of
Education, including proper documentation regarding
the level of special education services provided to
students; and

Grant expenditure reports.

Y

125-132

WCCUSD Renewal
Benchmark 3D

Financial Condition

The school maintains adequate financial resources to ensure
stable operations. Critical financial needs of the school are not
dependent on variable income (grants, donations and
fundraising).




The following elements are generally present:

The school maintains sufficient cash on hand to pay
current bills and those that are due shortly;

The school maintains adequate liquid reserves to fund
expenses in the event of income loss (generally three
months);

The school prepares and monitors cash flow
projections;

If the school includes philanthropy in its budget, it
monitors progress towards its development goals on a
periodic basis;

The school accumulates unrestricted net assets that are
equal to or exceed two percent of the school’s
operating budget for the upcoming year.




1. How effective is your school overall?

Excellent: 5 |4 |3 2 |Unsatisfactory: 1

Evaluation: 4

John Henry High School is effective because of our commitment to continuous growth and
development for all. Our leadership team is comprised of qualified instructional leaders that have
created a shared vision, mission, and set of school values through the cooperation of our
stakeholders. The school culture and climate is positive, safe, and orderly. Through using data-
informed practices, teachers are able to focus on delivering rigorous, standards-aligned instruction
coupled with multi-leveled support for all learners.

What are its notable strengths?

Our school’s noteworthy strengths are our students’ performance, positive school climate, college-
going culture, and our parental involvement.

Student Performance:

Percentage of Students Meeting and Exceeding State Standards on the ELA CAASPP Exam
- Comparison to Public Schools that Pupils Would Otherwise Attend (2019)

14.28%

JHHS Kennedy HS Richmond HS De Anza HS




Percentage of Students Meeting and Exceeding State Standards on the Math CAASPP
Exam - Comparison to Public Schools that Pupils Would Otherwise Attend (2019)

2.16%

JHHS Kennedy HS Richmond HS De Anza HS

Positive School Climate

e School-wide PBIS System (Kickboard Program)

e Our suspension rate declined by 3.3% in 2018 (California School Dashboard)

e We devoted significant time and resources to further develop our PBIS System and
Socioemotional Program through the addition of a Wellness Counselor.

e Ability to Maintain Average Attendance Rate at 95% for the 18-19 School Year

e Increased teacher support and coaching opportunities with an additional Dean of Instruction

College-Going Culture
e 100% of Students Apply to College
Cash for College Family Night
College-Focused Advisory Program
Career Day
Field Trips to Various Colleges in California
Parent Informational Nights
Partnerships with Local Colleges (SF State, UC Berkeley, Contra Costa College, CSU East Bay)
Two Full-Time College Advisors
Schoolwide PSAT Days

Parental Involvement
e Parent Volunteer Network
e FST- Family Staff Team
e Quarterly Parent Teacher Conferences

What are the main priorities for improvement?

To improve moving forward, we plan to focus on research skills across all content areas, introducing
common expectations and rubrics for research paper writing and citation in order to better prepare our
students for the rigors of collegiate scholarship. In addition, we will continue to refine our various EL
supports to offer more individualized support to each student. We will also continue to build
partnerships with the community to increase career awareness and internship opportunities.




2. How well do students achieve?

Excellent: 5 |4 |3 |2 |Unsatisfact0ry: 1

Evaluation: 4

Due to our smaller learning community and data driven, standards-aligned instruction, our students are
achieving at higher numbers than at the schools they would have attended.

In which subjects and grades do students do best, and why?

Our students have consistently shown improvement and strength in English Language Arts. Our
CAASPP data shows an increase in our ELA scores from 2017 to 2018 which we can attribute to the
adoption of Springboard, a Common Core aligned curriculum, and our addition of the literacy program
Achieve3000. Springboard is a curriculum designed to expose students to not only the CCSS, but also
AP coursework and SAT-level rigor. Achieve3000 is an online instruction tool with decades of
scientific research that reaches all learners at their individual reading levels; a unique feature is the
practice questions modeled after the CAASPP questions that our students practiced consistently last
year.

2017 Overall ELA CAASPP Data: 2018 Overall ELA CAASPP Data:
20.69 % Standard Exceeded: Level 4 ¥ 2278 % Standard Exceeded: Level 4 ©
31.03% [ Standard Met: Level 3™ 3924 % | standard Met: Level 3
27.99 % . Standard Nearly Met: Level 2 30.38 % . Standard Nearly Met: Level 2
2069% | Standard Not Met: Level 1™ 7.59% | Standard Not Met: Level 1™

In which subjects and grades is improvement needed, and what action is being taken?

It is clear, based on CAASPP data, that our math instruction is in need of improvement. Our
plan is to take a similar approach to that which we use in ELA, by investing in and standardizing
a 9th through 11th grade math curriculum. This curriculum, College Preparatory Mathematics
(CPM), is common core aligned and designed to present students with task-based learning
experiences, which we believe will increase overall engagement in the subject matter. In
addition, we have introduced weekly data meetings in the math department to improve the level
of reflection and reteaching taking place in our math classrooms. The Dean of Instruction leads
these data meetings, focusing on unpacking the standard of focus, establishing an exemplar, and
identifying the gap in student mastery. This approach to data analysis is aligned to the practices
of the Relay Graduate School of Education, where our Deans currently receive quarterly
professional development.

Is there evidence of differential attainment according to gender, ethnic background or
other grouping and, if so, what action is being taken?

For gender, females are outperforming males in ELA and males are outperforming females in Math.
Males showed the most progress from 2017 to 2018. They grew by 10% in math and by 26% in
ELA. Females relatively stayed the same from 2017 to 2018 in ELA and showed a decrease for
Math. This subgroup is one of most concern and we will work with them to make sure that they are
making the same gains as their counterparts. Through newly-acquired community partnerships, we
lan to increase the activities and mentorship for girls in STEM. Additionally our science




department is making a concerted effort to promote representation and inclusion in the sciences at
both the university and industry level.




3. How effective is the quality of instruction, including teaching, learning and curriculum?

Excellent: 5 |4 |3 |2 Unsatisfactory: 1

Evaluation: 4

The quality of instruction at JHHS is highly effective. Our teachers receive one-to-one coaching through
our coaching cycle, our students benefit from our small learning community with targeted interventions
and support systems in place, and all the curriculum used at our school is Common Core aligned and
rigorous.

'What data demonstrates this?

Our weekly coaching is based on a cycle of observation and feedback, aligned to delivering essential
content. Additionally, the JHHS leadership team provides targeted and differentiated professional
learning for all staff, so that new teachers as well as experienced and veteran teachers are constantly
refining their practice in service of all students. Additionally, our Teacher Career Path has been essential
in promoting high-quality instruction. Teachers have been eager to apply to the program, and as a result,
have conceptualized and utilized their data as a practice early on in their careers. Every year, teachers
apply and this has helped in retaining quality teachers over the years. Our students receive multiple
layers of support for their learning--teachers deliver standards-aligned lessons, consistently review
student work for data to inform their practice, make themselves available minimally once a week for
office hours for one-to-one tutoring, and identify students of concern in grade-level meetings with the
emphasis on a collaborative, student-centered solutions approach. Additionally, the school offers a
Learning Lab where students have a quiet space to do homework and follows up with parent meetings
when students are not reaching class expectations in learning. The curriculum used is rigorous and
standards-aligned. All teachers receive training in using their curriculum and have their respective
Instructional Dean as an added layer of curriculum support.

Which are the strongest features of teaching and learning, and why?

Our Instructional Domains are used to gauge teacher effectiveness and instructional practices in our
classrooms at JHHS. The Instructional Domains provide an expectation of common practice to facilitate
peer and administrative observations. In-house instructional development and coaching is used to
reinforce the teaching practices expected within our schools. Also, our partnership with the Relay
Graduate School of Education has helped fortify the development of our instructional leadership skills
that have the highest impact on student learning and development. Noteworthy is the use of the highly-
effective Relay Graduate School of Education tool, Get Better Faster, which targets management and
rigor goals for teachers. At the student level, the standards in the Instructional Domains serve to create a
common instructional experience across classes and grade levels, norming valuable organization-wide
procedures, rituals, and strategies.

'What aspects of teaching and learning most need improvement, and what action is being taken?

As John Henry High School has adopted new math curriculum, College Preparatory Mathematics
(CPM), we must ensure quality instruction and curriculum fidelity. We plan to have all teachers attend
continuous CPM training and formalize a math department that meets weekly to review student data and
share best practices.




4. How effective is the assessment of student learning?

Excellent: 5 |4 |3 2 Unsatisfactory: 1

Evaluation: 4

What are the strongest features of assessment?

100% of our teachers create standards-aligned pacing guides in August each year, which provide them
with a roadmap of how they will use their curriculum to teach mastery of all CCSS during their time
with students. From here, we work together through a submission and feedback protocol utilizing
backwards design planning to create our quarterly assessments and revise pacing guide drafts before the
first day of each quarter. After each quarterly, summative assessment, all teachers participate in a data
dive with an Instructional Dean where they use the results of the test to make changes to and inform
their upcoming instruction.

The formative and summative assessment schedule is created prior to the start of every school year.
Students are tested throughout each unit of learning and at the end of each unit of learning. Moreover,
students are tested four times through Common Core aligned interims to check for content and standard
mastery. In addition, teachers collect exit ticket daily to assess mastery of the lesson’s objectives and
plan the reteaching of the content. Students are also assessed using the lexile level set from
Achieve3000 (our literacy program) to diagnose students’ reading level at the beginning of the year, and
are later assessed midyear and at the end of the year for growth. As teachers use this program with
fidelity in their classrooms, student lexile levels should go up, with the goal of achieving a 1300 lexile
level (which deems them college ready) by the time they graduate JHHS.

'What aspects need improvement and what action is being taken?

At the moment, our data cycle has been working. With the addition of new curriculum we will be
monitoring our data even more with an emphasis on cohort data. In addition, we will be working to
create CCSS-aligned interim assessments in our math department to better monitor students growth over
grades 9-12.

5. How effective are the strategy and processes that you have implemented to ensure your school enrolls a

diverse student population (i.e. representation of English language learners, students with disabilities, or of
homeless status)?

Excellent: 5 |4 3 2 Unsatisfactory: 1




Evaluation: 4

We have grown significantly over the years. Students are coming to us from different parts of the city.
There are many ways that the opportunities our school offers have been communicated. For example, by
means of flyers, church gatherings, and community events.

What are the strongest aspects of efforts to a diverse student population?

John Henry High School has increased efforts in recruiting students from all over the city. A lot of the
students that enroll come to us through word of mouth. We have had an influx of English Language
Learners due to parents sharing with each other information on the targeted services and small learning
community that we provide. There are school memos sent to all families asking them to help in
recruiting efforts. We have been lucky over the course of five years to build relationships with
neighboring schools. For the 19-20 school year we partnered with Enroll WCC, uniting with other local
charter schools in the area for recruitment and enrollment purposes.

'What aspects need improvement, and what action is being taken?

We would like to increase the attendance at community events and networking with community
stakeholders. We will also be conducting Open Houses in the Fall and Spring of this year. In addition, we
are planning a culture week during each semester to celebrate our diversity, in addition to regular student
surveys to ensure that all of our students feel welcome.




6. How effective is the leadership and management of the school?

Excellent: 5 |4 |3 |2 |Unsatisfactory: 1

Evaluation: 4

How does your school monitor teacher and staff implementation of the school’s curriculum,
including its alignment with the California Common Core State Standards?

There has been an addition of another Dean of Instruction to our leadership team to ensure
teachers get through the coaching cycle, receiving feedback and coaching to improve practice. Our
Deans of Instruction oversee the staff implementation of the school’s chosen curriculum, including
alignment with the Common Core State Standards through our coaching cycle, department
meetings, Professional Growth Plan (PGP) process and lesson planning. The coaching cycle is a 6
week cycle of goal setting, observations, and debriefs. Deans of Instruction are expected to
observe and debrief with teachers once per week in order to strengthen their instructional best
practices. The PGP cycle utilizes Get Better Faster and the AMPS teaching domains to make
formal year-long S.M.A.R.T. goals towards best practices in all aspects of the teaching profession.
Finally, teachers submit weekly lesson plans in all subjects that are monitored for alignment of
Common Core State Standards and our curriculum outcomes by the deans and principal.

'What steps are taken if school administrators and teachers are not
effectively implementing the curriculum?

Through the coaching cycle, the Deans of Instruction are able to efficiently determine the
effectiveness of a teacher’s implementation of curriculum. The observation and debrief cycle
provides the teacher with coaching and support to reach implementation goals. If a teacher is unable
to effectively implement the curriculum after a coaching cycle, the Professional Growth Plan
formalizes the instructional goals of that teacher. Finally, if the teacher is still unable to effectively
implement the curriculum through the Professional Growth Plan, other options such as co-teaching
with modeling can occur.

‘Which aspects of leading and managing the academic performance of the school work best,
and why?

'With the addition of another Dean of Instruction, leadership is able to tier teachers and offer an
array of coaching and support to their individualized needs and professional growth with a
quicker turn-around. The creation of department leads has added another layer of support for all
teachers as they can go to a peer and receive coaching from them as well. Lastly, our parents have
expressed that they feel supported to have administrators from the community that are bilingual
and bicultural to understand the needs and context of the community they serve.

Teachers are supported in improvement and growth through departmental professional learning
communities, the Career Path, and our coaching cycle. Each teacher is a member of a department-
specific professional learning community that meets weekly with their specific Dean of Instruction
and department lead teacher to analyze classroom data and student work, draft cohort goals and
ways to achieve them, and determine if previous cohort goals were met. Our Deans of Instruction
have also started implementing the Relay Graduate School of Education framework to prepare and
lead data meetings that measure student achievement of Common Core standards with their
Instructional Leadership Team which includes department lead teachers. Amethod Public Schools
also developed the Career Path Program which was designed by AMPS Teachers; it honors hard
work and professional growth by allowing educators to advance professionally based on a
comprehensive portfolio that demonstrates their effectiveness and impact on students. Lastly, as




mentioned previously, the coaching cycle helps teachers develop their best practices through an
observation and debrief 6 week cycle.

In what ways do the leadership and management of the academic performance need
improvement, and what action is being taken?

As the Deans of Instruction we train department leads on how to look at student work and data to
inform teacher planning and practices, more development is needed in training all teachers around
Common Core aligned lesson plans and assessment (both formative and summative) so as to
obtain credible data. We are also working towards a systematization of data-driven practices like
weekly department data meetings and continuous reflection on student work.




7. How well does the charter school collaborate with parents to encourage active participation in
their student’s education?

Excellent: 5 |4 |3 |2 |Unsatisfact0ry: 1
Evaluation: 4

Parents will often show up in high numbers to attend different meetings -- from school meetings to
school board meetings--as they are empowered to voice their opinions in matters pertaining to their
child’s education.

Which are the strongest features, and why?

Our school, being a small learning community, thrives because our parents support our leadership,
decisions, and their students’ education. Parents of new students are required to attend a New Student
Orientation workshop with their children. Through this workshop, we explain our school's goals,
expectations, and policies. Parents are also invited to attend parent informational meetings where topics
such as the college admissions process, UC’s “A-G” requirements, and financial aid for higher education|
are discussed and presented. At JHHS we have an open door policy where parents often come to school
to discuss their students’ successes and challenges without an appointment. Administrators do as much
as possible to accommodate these parents into their schedules. Overall, we promote parental
involvement and encourage our families to provide valuable input into the planning that targets the
achievement of all of our students.

'What most needs improvement, and what action is being taken?

Building on our success with parental involvement, we want to push this valuable resource even further,
instilling in all parents a greater understanding of academic programming at the high school level, and
how programs related to options after high school will prepare students and parents to be ready for
college. We are committed to holding informational sessions for all families to describe the high school
curriculum alignment with A-G requirements, the college application process, and to allow for parental
input through break-out sessions and parent surveys. We are looking to increase the percentage of
parents expressing satisfaction with school outreach/orientation events.

8. How effective are the methods and strategies by which your school assures that students with

disabilities are provided a free appropriate education in the least restrictive environment and that
English Language Learners are supported?

Excellent: 5 |4 |3 |2 |Unsatisfactory: 1

Evaluation: 4

All determinations about a student’s placement are discussed and decided via the IEP process. The team
convenes and discusses the IEP document and reviews other data that is collected to determine that

the maximum education benefit is given to students. Though the entire document is essential in creating
a full plan for student success, there are a few key portions of the document that ensure the team is
considering a free and appropriate education (FAPE) for students in the least restrictive environment.

Our focus on the present level of performance provides a holistic view of the student, their
strengths, preferences, interests, and areas of growth, as well as taking into consideration
concerns for the parents’ perspective. During this time, the team will also consider how the
student is performing academically and if there are any language or social obstacles that are
preventing access to learning. Health, dexterity, and the students’ emotional and mental health
needs are also taken into account. The team will also review data such as the PSAT and other




benchmark assessments, CELDT/ELPAC data (when applicable), student work samples,
feedback from the general education teacher/staff and any other pertinent information that will
be essential in determining if the placement is going to be best in serving the student. As an
organization that is run with an inclusive model, we want to ensure that students have access to
the general education.

The services portion of the document is where the team will consider when and how and where
the services will take place to support the student.

Toward the end of the meeting, the team then takes the time to review the percentage of time the
student will be in the general education setting versus pulled out for related services for the IEP.
[t is also required to acknowledge that if a student is being pulled from the Gen Ed setting, to
consider the harmful effects in doing so. As a team, we must further certify that the plan is in
fact FAPE and those services being rendered are within the least restrictive environment.

Our level one and level two English Language Learners are enrolled in an ELD class to assist in
language acquisition. Teachers are required to note in their lesson plans how they will support
students with IEPs and ELLs.

Which are the strongest features, and why?

We value parent input and opinions when developing a plan to support the student. Per code,
parents and guardians are to be a part of the IEP team and process to determine what is best for
the student. Therefore, we push to make sure that the parents are present and understand what is
happening during the meetings to come up with the best plan possible. We also continue to
monitor progress on the goals and will reconvene the team if additional concerns arise and
review the IEP to see if changes need to be made.

What most needs improvement, and what action is being taken?

As our percentage of Els has increased, we are investing in more programs and curricula to better serve
this student subgroup. All staff members receive training on how to best instruct our El students during
integrated learning through teaching strategies that incorporate visuals and structured academic
conversations.




9. How effective is the governing board of the school?

Excellent: 5 |4 3 2 Unsatisfactory: 1

Evaluation: 5
How do you know?

The AMPS Board of Directors is comprised of strong professionals with diverse backgrounds and skill sets. The
Board actively seeks out individuals able to address the current needs of the Board. Currently, the Board has
members with legal, finance, human resources, fundraising, systems management, and political/community
organizing expertise.

The Board meets regularly, consistently has a quorum in attendance, and holds public meetings in compliance
with the Brown Act. Moreover, the Board understands the community it serves. There is translation available at
the meetings for our Spanish-speaking families and there is also a parent serving on the Board.

Please describe the process for selecting your governing board members.

See the attached Bylaws for selection processes and committee formation processes.

Provide an example of an issue or policy that the board is working on.

The board is in the middle of finalizing financing for the development of the Richmond middle school
facility. Recently the board also updated the student-led zero tolerance for hate policy.

'What are the notable features of the governing board in the school?

'We have an ethnically, diverse boar made up of members from both Richmond and Oakland. They are very
involved in the community. As a recent example, many members presented at our school’s first Career Day.

How effectively does the governing board work with the school leader/s?
School leaders make regular reports to the Board to share student progress. The Board also approves

budgetary decisions over a certain amount and ensures the academic program in place is focused on driving
student outcomes. Board members visit each site annually to interact with staff and students.




10. How effective is the school at ensuring legal compliance?

Excellent: 5 |4 3 2 Unsatisfactory: 1

Evaluation: 5

IAMPS has been in operation for twenty seven years and has not had a negative finding in any external audit
through that time. Since opening, JHHS has never received an external audit finding.

What are the strongest features, and why?

AMPS has strong internal financial controls and processes to ensure proper financial execution and oversight.
Moreover, AMPS also contracts services out to Edtec, an experienced external back office accounting company
who services charter schools with a comprehensive range of services in the areas of charter school finance, back
office accounting, school data and compliance. Furthermore, the AMPS finance team meets every 1-2 months
with sites to review budget actuals and ensure adherence to budget controls and limits.

We ensure legal compliance by attending best practices workshops for mandated reporting. We also make sure
all our board policies are up to date.

'What most needs improvement, and what action is being taken?
'We are continuously improving our revenue collections and coding in a more timely manner from the sites. We

are looking at getting our revenues direct deposited from the various agencies to streamline the process.This will
help us with cash flow management and budget check ins throughout year.




11. How effectively is the school managed fiscally?

Excellent: 5 |4 3 2 Unsatisfactory: 1

Evaluation: 5

IAMPS has been in operation for twenty seven years and, through the opening of six schools, has not had a
negative finding in any external audit over its history.

'What aspects of the school’s fiscal operations work best?
Our budgeting process is comprehensive and collaborative, incorporating multiple stakeholders. We meet every
1-2 months with the finance team to review budget actuals, and begin discussing the upcoming year as early as

January to identify needs and make the investments we need to make for our kids.

'We have an experienced treasurer on the board, a finance committee, strong internal controls, and we provide for
regular PDs on best practices in this area.

In what ways can the school’s fiscal systems or operations be improved, and what action is being taken?
'We are working to more accurately code expenses and revenues at the site level. This will help us have a clear

picture of where we invest our money and areas we need to address. We have trained our site operations team
members on the accounting codes and how to properly code various expenditures.




Supplemental School Performance Data

Name of school: John Henry High School Name of School Leader: Sylvia Flores
Special Populations 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
Number/Percentage of students eligible for ' ;
free/reduced lunch N/A 82% 87% 77% 82%
Number/Percentage of English Learner students N/A 7% 7% 9% 13%
Number/Percentage of students with special
educational needs (IEP) N/A 4% 7% 8% 7%
Number/Percentage of students with disabilities
(504 plans) N/A 1% 1% 1% 1%
Number/Percentage of students in foster care N/A 0 0 0 0
Number/Percentage of homeless students N/A 0 1 2 9
Demographic characteristics of students in | Number/Percentage Discipline - prior school year Suspension Expulsion
current school year (2019-20) of Students ( 2018-19) # of incidents #of ncidents
Hispanic or Latino of Any Race 312 / 95% Hispanic or Latino of Any Race 17 0
American Indian or Alaskan Native 0/0 American Indian or Alaskan
Native 0 0
Asian 4 /2% Asian 0 0
Pacific Islander 0/0 Pacific Islander 0 0
Filipino 0/0 Filipino 0 0
African-American 10/ 3% African-American 6 0
White 0/0 White 0 0
Two or more races 0/0 Two or more races 0 0
Not reported 0/0 Male 21 0
Gender (PERCENTAGE MALE/FEMALE) 55%/45% Female 2 0
Students with disabilities (IEP or
504) 2 0
English Learners 3
Total # of incidents 23 0
Graduation Information 2014-15 2015-16 2016-17 2017-18 2018-19
Graduation Rate of School's | NJA N/A N/A 100% 98%
Enrolled 12" Grade
Students (enrolled start of
yr [ graduated end of yr)
Retentlon Rate (% of year's | N/A N/A o,
graduates who have been NIA N!A 91 /D
enrolled in the school since
grade 9)
Cohort Graduation Rate N/A N/A /A g9 10, iF= O/
(CDE data, in years N/ \ 82-1 /0 QD/&
available)
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JOHN HENRY HIGH SCHOOL
MATRIX OF CHANGES

Affirmations and

Updated to meet new legal requirements

Declaration
Element | Updated to meet new legal requirements
Updated English Learner section to reflect new updates to the ELPAC
Updated definition of student eligible for protections under Section 504
Deleted references to old standardized tests and accountability systems
(such as CSTs, CAHSEE, API/AYP) and replaced with updated references
(such as CAASPP, CAST, California School Dashboard)
Element Il Updated to meet new legal requirements
Deleted references to old standardized tests and accountability systems
and replaced with updated references to reflect current tests such as
ELPAC, CAST
Element IlI Deleted references to old standardized tests and replaced with updated
references to reflect current tests such as ELPAC, CAST
Element IV Updated to meet new legal requirements
Element V Updated to meet new legal requirements
Removed references to NCLB highly qualified teacher requirements that
are no longer applicable
Element VI Updated to meet new legal requirements
Inserted information on meeting standards for:
o adopting a suicide prevention policy;
o stocking restrooms with feminine hygiene products
o requiring the provision of free or reduced price meals
o compliance with the California Healthy Youth Act
o adopting a Comprehensive Schools Safety Plan
Element VII Updated to meet new legal requirements
Element VIII Updated to meet new legal requirements
Revised preference order for lottery
Element X Updated to meet new legal requirements
Inserted detailed procedures for suspensions and expulsions
Element XIII Updated to meet new legal requirements

Element XV (old)

Removed “Public School Employer” element, as required by law

Element XV (new)

Moved “Procedures for School Closure” up to Element XV (not XVI)
Updated to meet new legal requirements

Miscellaneous
Charter Provisions

Updated to meet new legal requirements
Updated to identify facility
Updated to reflect current fiscal state of the school
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The following renewal charter petition merits consideration. We are hereby petitioning the
Governing Board of the West Contra Costa Unified School District (WCCUSD or the “District”)
to grant a renewal of the charter pursuant to Education Code 47605 to continue the function of
John Henry High School (JHHS).

Amethod Public Schools agrees to continue to operate the Charter School pursuant to the terms
of the Charter Schools Act and the provisions of the charter. The organization’s Chief Executive
Officer will be authorized to negotiate any amendments to the attached charter in order to secure
approval by the West Contra Costa Unified School District’s Governing Board. Please address
any inquiries to:

Jorge Lopez, Amethod Public Schools
Chief Executive Officer

2101 Livingston Street

Oakland, CA 94606

IN



5

AMPS: John Henry High School - Charter Renewal 2020-2025

AMPS: JOHN HENRY HIGH SCHOOL
Richmond, California
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AFFIRMATIONS/ASSURANCES AND DECLARATION

As the authorized lead petitioner, I, Jorge Lopez, hereby certify that the information submitted in
this petition for renewal of a California public charter school, John Henry High School (“JHHS” or the
“Charter School”), which is located within the boundaries of the West Contra Costa Unified School
District (“WCCUSD” or the “District”), is true to the best of my knowledge and belief. I understand
that if awarded renewal of the charter, the Charter School will continue to follow any and all

[¢)]
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federal, state, and local laws and regulations that apply to the Charter School, including but not
limited to:

® The Charter School shall meet all statewide standards and conduct the student assessments
required, pursuant to Education Code §§ 60605 and 60851 and any other statewide
standards authorized in statute, or student assessments applicable to students in non-
charter public schools. [Ref. Education Code §47605(c)(1)]

® Amethod Public Schools (“AMPS”) declares that it shall be deemed the exclusive public
school employer of the employees of the Charter School for the purposes of the Educational
Employment Relations Act. [Ref. Education Code §47605(b)(6530Q)]

® The Charter School shall be nonsectarian in its programs, admissions policies, employment
practices, and all other operations. [Ref. Education Code §47605(d)(1)]

® The Charter School shall not charge tuition. [Ref. Education Code §47605(d)(1)]

® The Charter School shall not discriminate against any student on the basis of the
characteristics listed in Education Code Section 220 (actual or perceived disability, gender,
gender identity, gender expression, nationality, race or ethnicity, religion, sexual
orientation, or any other characteristic that is contained in the definition of hate crimes set
forth in Section 422.55 of the Penal Code, including immigration status, or association with
an individual who has any of the aforementioned characteristics). [Ref. Education Code
§47605(d)(1)]

® The Charter School shall admit all students who wish to attend the Charter School, and-whe-

submita-timelyapplication-unless the Charter School receives a greater number of
applications than there are spaces for students, in which case each-applicationwill be given
egual chance of admission throughit will hold a public random drawing precessto

determine admission. Except as required by Education Code Section 47605(d)(2),
admission to the Charter School shall not be determined according to the place of residence
of the student or his or her parents within the State. Preference in the public random
drawing shall be given as required by Education Code Section 47605(d)-(2)-(B)(i)-(iv). In
the event of a drawing, the chartering authority shall make reasonable efforts to
accommodate the growth of the Charter School in accordance with Education Code Section
47605(d)(2)(C). [Ref. Education Code §47605(d)(2)(A)-(C)]

® The Charter School shall adhere to all provisions of federal law relating to students with
disabilities, including the Individuals with Disabilities in Education Improvement Act of
2004, Section 504 of the Rehabilitation Act of 1973, and Title II of the Americans with
Disabilities Act of 1990.

® The Charter School shall meet all requirements for employment set forth in applicable
provisions of law, including, but not limited to credentials, as necessary. [Ref. Title 5
California Code of Regulations, §11967.5.1(f)(5)(C)]

® The Charter School shall ensure that teachers in the Charter School hold a Commission on
Teacher Credentialing certificate, permit, or other equivalent document which a teacher in
other public schools is required to hold. As allowed by statute, flexibility will be given to
non-core, non-college preparatory teachers. [Ref. Education Code §47605(1)]

® The Charter School shall at all times maintain all necessary and appropriate insurance
coverage.

® The Charter School shall, for each fiscal year, offer at a minimum, the number of minutes of
instruction per grade level as required by Education Code Section 47612.5(a)(I)(A)-(D).

1o
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® Ifapupil is expelled or leaves the Charter School without graduating or completing the
school year for any reason, the Charter School shall notify the superintendent of the school
district of the pupil's last known address within 30 days, and shall, upon request, provide
that school district with a copy of the cumulative record of the pupil, including report cards
or a transcript of grades,-orreportcard and health information. If the pupil is subsequently
expelled or leaves the school district without graduating or completing the school year for
any reason, the school district shall provide this information to the Charter School within 30
days if the Charter School demonstrates that the pupil had been enrolled in the Charter
School. [Ref. Education Code Section 47605(d)(3)]

® The Charter School may encourage parental involvement, but shall notify the parents and
guardians of applicant pupils and currently enrolled pupils that parental involvement is not
arequirement for acceptance to, or continued enrollment at, the Charter School. [Ref.
Education Code Section 47605(n)]

® The Charter School shall maintain accurate and contemporaneous written records that
document all pupil attendance and make these records available for audit and inspection.
[Ref. Education Code Section 47612.5(a)(2)]

® The Charter School shall, on a regular basis, consult with its parents and teachers regarding
the Charter School's educational programs. [Ref. Education Code Section 47605(c)]

® The Charter School shall comply with any applicable jurisdictional limitations to the
locations of its facilities. [Ref. Education Code Sections 47605 and 47605.1]

® The Charter School shall comply with all laws establishing the minimum and maximum age
for public school enrollment. [Ref. Education Code Sections 47612 (b); and 47610]

® The Charter School shall comply with all applicable portions of the Elementary and
Secondary Education Act, as reauthorized and amended by the Every Student Succeeds Act.

® The Charter School shall comply with the Public Records Act.

The Charter School shall comply with the Family Educational Rights and Privacy Act.
The Charter School shall comply with the Ralph M. Brown Act.

The Charter School shall meet or exceed the legally required minimum number of school
days. [Ref. Title 5 California Code of Regulations Section 11960]

Authorized Representative’s Signature

INTENT OF CHARTER SCHOOLS ACT
In accordance with the California Charter Schools Act of 1992, as amended (the “Charter Schools
Act”), Amethod Public Schools: John Henry High School petitions the West Contra Costa Unified

School District to grant the renewal of JHHS's charter, e petition for the JHHS school campus which

will enable us to continue to serve the residents and families of West Contra Costa Unified.

The Charter Schools Act states:

California Education Code Section 47601 (a)-(g).

I~
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It is the intent of the Legislature...to provide opportunities for teachers, parents, pupils, and
community members to establish and maintain schools that operate independently from the existing
school district structure, as a method to accomplish all of the following:

(a) Improve pupil learning.

(b) Increase learning opportunities for all pupils, with special emphasis on expanded learning
experiences for pupils who are identified as academically low achieving.

(c) Encourage the use of different and innovative teaching methods.

(d) Create new professional opportunities for teachers, including the opportunity to be responsible for
the learning program at the school site.

(e) Provide parents and pupils with expanded choices in the types of educational opportunities that
are available within the public school system.

(f) Hold the schools established under this part accountable for meeting measurable pupil outcomes,
and provide the schools with a method to change from rule-based to performance-based
accountability systems.

(g) Provide vigorous competition within the public school system to stimulate continual improvements
in all public schools.

AMPS: John Henry High School will continue to make important contributions to the legislative
goals outlined above. By granting this charter renewal petition, the West Contra Costa Unified
School District Board of Trustees, and the Superintendent, will help fulfill the intent of the Charter
Schools Act while providing students in the District with an additional, quality educational option.

100
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EXECUTIVE SUMMARY

Founded in 2015, loh Henry High School ("]HHS"] is the 6th charter school w1th1n the

Amethod Public Schools {AMPS) charter management organization. The school is located in
Richmond, CA,1tis nestled between Point Richmond and South Richmond in an urban
neighborhood. Similar to the demographics mirrored in Richmond, John Henry High School
provides a sound education to a large number of low--income students of color, many of whom
will be the first generation in their family to go to college. The majority of families at JHHS are
first and second generation immigrants from various Latin American countries and are

primarily Spanish-speaking.

When John Henry High School first opened, it was located at a temporary site about one mile
from where the school is now housed. JHHS moved from that temporary site in 2017. It now
serves as a feeder school for -our AMPS Richmond elementary (Benito Juarez Elementary) and
middle school (Richmond Charter Academy) which are located on the same block, right next to
the high school.

It is the objective of JHHSthe-Charter-Sehoel and the organization to create a positive school environment
and culture, where being diligent and taking personal responsibility is the norm. We are demonstrating
that public schools, at the secondary level, can produce successful students if they are operated in small
and organized settings. It is the organizational belief that any child has the opportunity to be successful if
they receive the proper education they need to be triumphant in college, family, and life.

The AMPS culture isand-procedures-are rooted in traditional values such as respect, responsibility, a_

strong work ethic, and community service. These-ideals-are-explicithy tanght to-everyteacherand
stubsequenthy-to-everystadent—AMPS network campuses have become known for upholding these values,

and quﬁ%henesﬂ-yuthls 1S a large component of what makes our system effective. Q&r—geal—m—rsﬁen—rs—te—

ﬂe{—se%edﬂeaﬂen—&s—a—w-ab}%epﬂeﬂ—smdents that are 1dent1ﬁed as aﬁd—&eeep{—th&l-&bel—ef “at h—l—gh—rlsk ”
can subseguenthy-suffer from limited options in lifethefutare. It is our belief that students and families

should -be informed of and educated on the prevalence of veiled racism through low expectations for

minority students in the American education system,exposed-to-the-conceptofveiledracismand-the-

[<e]
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notion-oflow-expeetations-of minerity-stadents:se 5o as to be-prepared them to challenge these tragic
normsthess as they surface in their K-12 and post-secondary pursuits.patronizing-acts-and-lowered-

crpoctations

Furthermore, we look forward to inspiring parents and families to become an active and positive force in

their child’s education. Some parents misunderstand the eemplementaryeomplimentaryand-importance of

parenting relationships to public education, and the reciprocal responsibilities. We encourage dialogue
between parents and educators to foster collaboratlon and posmve outcomes as—they—happen—t—h%e&gh—

John Henry High School is the newest school within AMPS, and it is the second high school in the
AMPS organization. The first high school, Oakland Charter High School was founded in 2007.
Through the years, Oakland Charter High School has proven to be successful in preparing students
for a college education and allowing them to attend top tier universities throughout the country.
John Henry High School is working to replicate the same programs and services, adapting to the
instructional and social/emotional needs of the students we serve. —te—b%abl&te—a%#&th&same

The AMPS administration and staff have gained innumerable examples and lessons associated with the

running of a high performing charter high school:semetimeslearned-the hard-way; butnevertheless
gained. As such, this charter petition reflects the lessons and best practices learned by the organization

after not-only-administering OCHS for overseven-years; butalso-through the over twenty five years of

establishing and leading top performing charter schools.

The AMPS network, the petitioners for this school, seek to continue to operate John Henry High School
as a public charter school to prepare students for college and life in the 21 century. We will expand and
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implement our established instructional program that will prepare local youth in the Richmond area, many
of whom are deprived of a rigorous and structured campus, to help reverse the achievement gap and
dropout rate among historically underrepresented and underserved -students.

Amethod Public Schools - Core Values

The cCore v¥alues of the organization represent what all people who work for the organization
stand by, defend, and strive forgeforward with. QurOne cannot“set” organizational values;these
are attributes that we have identified as necessary for the strength of the organization through
more than the-twenty five years of service in public education. Over the decades, we have learned
that the task is to find people who are already predisposed to sharing the core values, and work at

attracting and then-retaining these people-predisposed-to-the similarcorevalues.

Organization’s Core Values:
Commitment to Distinction

Responsibility

Teamwork
Adaptability
Perseverance
Students First

AN

= O 00

CHARTER RENEWAL CRITERIA

Evidence of Meeting Charter Renewal Standards Pursuant to Education Code Section 47607(b) and

the California Code of Regulations, Title 5, Section 11966.4(a)(1)

_Education Code Section 47607(b) requires that a charter school must meet at least one of the

following renewal criteria prior to receiving a charter renewal:

(1) Attained its Academic Performance Index (API) growth target in the prior year or in two of
the last three years, both school wide and for all groups of pupils served by the charter
school.

(2) Ranked in deciles 4 to 10, inclusive, on the APl in the prior year or in two of the last three
years.

(3) Ranked in deciles 4 to 10 inclusive, in the API for a demographically comparable school in
the prior year or in two of the last three years.

(4) The entity that granted the charter determines that the academic performance of the
charter school is at least equal to the academic performance of the public schools that the
charter school pupils would otherwise have been required to attend, as well as the
academic performance of the schools in the school district in which the charter school is
located, taking into account the composition of the pupil population that is served at the
charter school.
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(5) Has qualified for an alternative accountability system pursuant to subdivision (h) of
Education Code Section 52052.

As indicated below with 2018 CAASPP comparison data, the Charter School meets the criteria of
Education Code Section 47607(b)(4).

Results of Existing Schools

Amethod Public Schools has opened six five-distinetsites in the Oakland and Richmond areas. The
established Amethod sSchool sites are successfully serving students in distinct neighborhoods of the East
Bay and are achieving far greater results than comparable schools on many key performance metrics such
as standardized test scores, graduation rates, attendance, and college acceptance rates.

Oakland Charter Academy (OCA), the flagship of the Amethod Public Schools organization, opened as
Oakland’s first charter school in the fall of 1994. OCA was the fourteenth charter school to be authorized
in the State of California. Oakland Charter Academy became a nationally recognized “Blue Ribbon
School” in 2008. It was the second public middle school, serving under the authority of Oakland Unified
School District, to receive the distinguished award.

Oakland Charter High School (OCHS), established in 2007, became one of the fourth highest performing
high schools in California in 2012, outranking many high schools in more affluent areas of California.

During the era of California’s former accountability framework, OCHS’s Academic Performance Index
scores never dipped below 930 points out of 1000. Over two-thirds of OCHS’s students participate in an
Advanced Placement course before graduating and over 90% of students are accepted to four year

universities and colleges. The performance of OCHS studentsOCHS sstadents™performanee on
California’s Assessment of Student Progress and Performance (CAASPP) have been consistently higher

than the state averages for all students in all subgroups.

Richmond Charter Academy (RCA) was established in 2012 as a middle school in West Contra Costa
Unified School District. RCA serves a student body population that is predominantly “Title 1” with the
vast majority being first-generation college bound students. RCA became WCCUSD’s highest
performing middle school with an API of 810 in its first year, making it the highest performing school in
that district in the history of the API accountability framework. Richmond Charter Academy, —RCA-was
named one of Innovate Public Schools Top-Performing Bay Area schools for Low-Income Latino
Students in both 2015 and 2016.

Downtown Charter Academy (DCA) is a middle school serving grades 6-8 that opened in 2013. Over
80% of DCA’s students are socio-economically disadvantaged, yet they have consistently scored among
the highest in Alameda County and the State of California on the CAASPP assessments. In 2013, DCA
was the 3rd highest performing middle school in California. DCA students have an average daily
attendance of over 99% and are ranked 10 out of 10 by GreatSchools.org.

Benito Juarez Elementary opened in 2014 and currently serves 460 students. The Charter School’s student

population is composed of 99% minority students and has an 87% free and reduced lunch rate. Nearly
half of the parent population did not complete high school. In 2014, the charter school’s CAASPP scores
exceeded that of local elementaries with 50% scoring advanced and proficient in math and 40% in ELA.
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The school received recognition from Innovate Public Schools as one of the Top Performing Bay Area
Schools for Low Income Students in Math in 2014-2015.

John Henry High School opened in West Contra Costa Unified School District for the 20154-20165.
school year and currently serves grades 9-12+. John Henry High School opened at the request of
stakeholders to continue the success of Richmond Charter Academy and Oakland Charter High School by
providing a similar rigorous, college preparatory education in WCCUSD. John Henry High School is
accredited by the Western Association of School and Colleges (WASC) and saH-graduated it>s first class
of college-bound seniors in 2018.

Amethod Public Schools - Campus Profile

jonn menyOakland-Charter High School (Grades 9-12):

1402 Marina Way S, Richmond, CA 94804345 12+ Street 0akland -
CA-94607
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JHHSOCHS opened in 201507

- A -32550 Student Ppopulation L0004 Cellogeneoopaneeinle 20405

- 99100% Minority Sstudent Ppopulation - JHHSOCHS Received a 6 year WASC
{9580% Latine} Accreditation in 20192-

- 6194% Free and Reduced Liunch Rrate - ]JHHSOCHS is a member school of the

- Over 805% of parents have not completed National Honor Society
high school - Increased Advanced Placement

- One of OCHS Became the highest participation by 3x the amount of the
performing high school in West Contra previous yeart00%of 11+ arade students
CostaOakland in 2009 with a 955 AP enrolledin-Advanced Placement (AP}
Early College Program beginsin 2008 classesin 2009,

- First Graduating class (20189); 100% Advanced Placement Passing Rate is 76%-
students eligible forin college (935% in 4 {Higher than state-and nationalnorms
year ilnstitutions) - Growing sSports pProgram added-in-

- JHHS OCHS-expandeds to a 9-12* grade 2008}~ (Boys & Girls Basketball, Cross
system in 20176-2018% Country, Girls Volleyball, andRugby, Boys

- 100% of student body takes the SAT-a-/ & Girls Soccer)

Prep courses -  OCHSbecomesthe 4 highest performing
. E ALl luating cl : ina

Over 90% of graduating seniors have been
accepted to a 4-vear college since we were

foundedeverthe yearswith 95%-+ college
acceptance.

Amethod Public Schools is committed to preparing its students to attend and compete at the top
colleges and universities in the nation. Accordingly, AMPS alumni have been accepted and attend a
varied list of college including, but not limited to the following list:

Boston College Grinnell College
Boston University University of California, Berkeley
Bryn Mawr College University of California, Davis
California State Polytechnic University, Spellman College
Pomona San Jose State University
California State University, Hayward University of California, Los Angeles
California State University, Long Beach University of California, Riverside
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San Diego State University
Claremont McKenna
Syracuse University
Dartmouth College

George Washington University
St. Mary’s College
St. Johns University
New York University
Sacramento State University
Chico State University
Princeton University
Massachusetts Institute of Technology (MIT)
University of Southern California
San Francisco State University

Johns Hopkins University
University of California, San Diego
University of California, Santa Barbara
University of California, Santa Cruz
Cal Lutheran University
University of California, San Francisco
Loyola Marymount University
University of Southern California
Florida State University
Notre Dame University
Cal Poly San Luis Obispo
University of San Francisco
Tulane University
Wake Forest
Oberlin College
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INTRODUCTION

MISSION STATEMENT

Our mission is to provide a rigorous college preparatory education and character
development program that will prepare students from underserved communities to
succeed in college and beyond.

John Henry High School seeks to advance students’ motivation and belief in academic achievement
while in their pursuit of a thriving future. JHHS is a free and public charter school that believes in
the promise of hard working students from diverse perspectives, socio--economic status,
backgrounds, and talents. John Henry High School will provide a rigorous academic program to all
students who wish to attend, yet will specifically outreach to families that live in low income areas,
survive below the federal poverty line, or whose parents have never attended college. The Charter
School will serve up to 4400 students in the ninth through twelfth grades with the goal of achieving
higher academic results than neighboring high school campuses. We are by-focuseding on providing
rigorous state--aligned academic programs, accountability, and excellence by providingan-
educational program-thatreinforcinges a structured and demanding A-G coursework. The Charter
School will meet its mission by working in collaboration with all stakeholders.

Vision Statement

AMPS believes that every child deserves a quality education regardless of the circumstances they
have faced.-eftheirbirth; We believe that aand-thatall children are capable of growing their ability

and learning when provided with the right conditions.

Proven Results Serving tThe Community

Amethod Public Schools is committed to continue to provide our proven academic program to
students of West Contra Costa Unified School District. The school will work to assure that the
students at John Henry High School will achieve far greater results than students at comparable
schools throughout the state, and more importantly, that they will continue on through the college

and university systemuniversitysehoolsystem.

JHHS has benefited from having a strong feeder school system with connection to the-AMPRS:

Richmond Charter Academy middle school campus;the highestlocalmiddle school; and will further
benefitfromthe recently founded-Benito Juarez Elementary School campus-epeningfall 2014, The

middle school focuses on preparing students, many of whom are low income, first generation
American-students, for the rigors of a trulye rigorous, college preparatory high school.
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As pointed out by the analysis conducted by the Cambridge Education Group as part of a renewal
process and organizational study of the Amethod Public Schools organization:Aspointed out by the
nalvsi Q he mbridece ucati 4 ho A ubli h

7

... [The organization] has dramatically improved the learning outcomes for
ilts students, the vast majority of which are first generation US-born, or are
iImmigrant students from Mexico and other Central American countries......

Student Enrollment:

John Henry High School currently has a total student body of 326 in grades 9th-12th.
Student enrollment has grown significantly over the years. The grade level breakdowns for
each year of operation are as followsis-thefollowing:

Race/Ethnicity:

At John Henry High School, the majority of our students are Hispanic/Latino. The vast
majority of our students are coming from households where the primary lanquage spoken
is Spanish. The current race/ethnicity demographics for John Henry High School school are

as follows:

Hispanic/Latino: 95.4%
Black/African American: 3.07%
Asian: 1.23%

White: 0.31%

Special Education:
We have a population of 7.676-75% of students who receive Special Education services. This
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number has remained steady throughout the five years in operation:

Language Proficiency:
The number of English Language Learners at the school has been increasing rapidly over the

years:

English Language Learner Enrollment Per Year

22.70%

6.61%

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

California Assessment of Student Performance and Progress (CAASPP) State Test (CST)-
Test Results Overview

£Famew94:1(—aﬂd—subseq-uem—staieeassessmen;s¥stems—the follow1ng data chart 1llustrates ]HHS’
results over the past three years eem-pansens—ef—the—e*;stmg—AM—@akL&nd—Gh&ﬁe&#hghéehe@L
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Chart1 -
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CAASPP - Standard Met or Exceeded - JHHS

80.00%

60.00%

40.00%

41.38%| 40.50%

20.00%

0.00%
ELA MATH

B 2017 B 2018 W 2019

The below data chart (Chart 2) illustrates CAASPP “Meets or Exceeds Standards”
comparisons for 2019 between John Henry High School and its authorizing district and state.
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Chart 2 - The below data chart {Chart 2}-illustrates CAASPP “Meets or Exceeds Standards”
comparisons for 2019 between John Henry High School and its authorizing district and state.

CAASPP Comparison - Standard Met or Exceeded

80.00% -

60.00%

40.00% -

20.00% -

0.00%

ELA Math

B JHHS [ wccusD [ cA

The below tables represent the same CAASPP Standard Met or Exceeded data broken down
by the four levels of achievement for 2019.

Standard Exceeded: Level 4 21.74% 17.15% 27.10%
Standard Met: Level 3 46.38% 24.23% 30.17%
Standard Nearly Met: Level 2 17.39% 20.87% 21.38%
Standard Not Met: Level 1 14.49% 37.76% 21.35%
Standard Exceeded: Level 4 7.46% 7.13% 13.85%
Standard Met: Level 3 13.43% 12.24% 18.39%
Standard Nearly Met: Level 2 31.34% 18.23% 22.28%
Standard Not Met: Level 1 47.76% 62.40% 45.48%

Chart 3 - The below pie chart (Chart-3)-illustrates the student population of John Henry High
School represented as percentages for the schools that pupils would otherwise have attended.
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Pinole De Anza HS
2.2% 8.6%
El Cerrito
2.2%
Richmond HS
35.2%

Kennedy HS

50.6%

Chart 4A - The below data chart illustrate CAASPP “Meets or Exceeds Standards”

comparisons in ELA for 2019 between John Henry High School and the schools that pupils
would otherwise attend. Schools that were not statistically relevant have been omitted.
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Percentage of Students Meeting and Exceeding State Standards on the ELA CAASPP Exam
- Comparison to Public Schools that Pupils Would Otherwise Attend (2019)

| BT

JHHS Kennedy HS Richmond HS De Anza HS

Chart 4B - The below data chart illustrate CAASPP “Meets or Exceeds Standards”
comparisons in Math for 2019 between John Henry High School and the schools that pupils
would otherwise attend. Schools that were not statistically relevant have been omitted.

Percentage of Students Meeting and Exceeding State Standards on the Math CAASPP
Exam - Comparison to Public Schools that Pupils Would Otherwise Attend (2019)

In

JHHS Kennedy HS Richmond HS De Anza HS
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AP courses:

This is the second year that JHHS iswe-are offering a wider range of AP courses. In 2017-
2018, we offered our first AP class; AP US History. This year, we are offering five courses;
AP English Language, AP English Literature, AP Spanish Language, AP US History, and AP
Calculus AB. Last year, we had 114 students who chose to enroll in at least one AP course. It
is important to note that AP courses are usually only offered to juniors and seniors at JHHS.

AP Courses Offered at JHHS:

2015-2016 & 2016-2017 2017-2018 2018-2019 & 2019-2020

None AP US History AP US History

AP English Language
AP English Literature
AP Calculus AB

AP Spanish Language

ELEMENT I: EDUCATIONAL PHILOSOPHY AND PROGRAM

Governing Law - AdescriptionoftThe educational program of the charter school, desighed, among
other things, to identify those whom the charter school is attempting to educate, what it means to be
an “educated person” in the 21st century, and how learning best occurs. The goals identified in that
program shall include the objective of enabling pupils to become self-motivated, competent, and
lifelong learners.

A-descriptionfor-thecharterschool-efThe annual goals; for the charter school for all pupils and for

each subgroup of pupils identified pursuant to Section 52052, to be achieved in the state priorities, as
described in subdivision (d) of Section 52060, that apply for the grade levels served, or the nature of
the program operated, by the charter school, and specific annual actions to achieve those goals. A
charter petition may identify additional school priorities, the goals for the school priorities, and the
specific annual actions to achieve those goals.

If the proposed charter school will serve high school pupils, a-description-ef-the manner in which the
charter school will inform parents about the transferability of courses to other public high schools and
the eligibility of courses to meet college entrance requirements. Courses offered by the charter school
that are accredited by the Western Association of Schools and Colleges may be considered transferable

and courses approved by the University of California or the California State University as creditable

under the “A” to “G” admissions criteria may be considered to meet college entrance requirements.

Education Code Section 47605(b) (5) (A) (1)-(iii)

The AMPS philosophy was developed to reflect the organization’s vision of how to best remedy the
deficiencies in academic performance of poor urban minority children in California public schools.
This major achievement gap in performance between the different subgroups, divided among racial
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and economic lines has exposed an issue that should be considered a national crisis. A first-rate free
and public education is at the cornerstone of success in America. This-America’s success;- however
tThe current disparity among poor and minority children’s academic performance should now be
considered a crisis and a major concern to the country’s future.

Amethod Public Schools, the parent organization for John Henry High School (JHHS), believes that
higher education is the surest path to future success for poor families and having high expectations
of all students is an absolute necessity. Drawing the best from every student takes immense effort
from teachers, families, administrators, and students; but the results are well worth it. We reason
that some of the keys to drawing the best from every student requires schools to have,:;;--high
expectations,; highly effective teachers, academic rigor, professional development, and stakeholder
commitments.

Based on the Amethod Public Schools pillars and model, JHHS will support each student to
accelerate their progress and achieve at high levels through quality firstseheel-instructional
practicesecess; and effective classrooms. Robust learning depends on a rigorous standards-based
curriculum as the foundation,-and-teachers that actively engage students in an inspirational
manner, thatleads toacademic successthrough and interdisciplinary approaches that lead to
academic success. Central to the school’s mission is the belief that all students can succeed in an
organized, vibrant, and-college-prep environments when provided with a high expectations;
standards based program. Specifically, a program with embedded liberal arts traits, extended time
for learning, and access to a wide range of enriching learning experiences. It is now a truism that an
excellent college education is necessary for expanded opportunities in an increasingly competitive
and global 21+ century job market. Therefore, a college preparatory ethos drives all aspects of the
school, from the educational program to the allocation of resources and daily scheduling.

AMPS: John Henry High School understands the importance of utilizing research-based
instructional practices to promote student achievement. In order to address how learning best
occurs, faculty will be instructed trained-to:

Utilize research based curriculum

Incorporate state standards into instruction

Align appropriate assessments to the state standards

Implement relevant, supplemental instructional programs that are aligned to standards
and reflect research-based best practices

5. Design instruction that incorporates research-ed-backed instructional strategies and
effective teaching.

B w N

Instructional Program Overview

Our faculty will adhere to Amethod Public Schools Instructional DomainsPractice Eramework
which guides the instructional standards and expectations for each JHHS classroom. (See Appendix-
XX). By utilizing the rigorous grade-level expectations articulated in California’s Common Core
Content Standards as well as by referencing the California State Blueprint and Framework, t-Fhe
Amethod Schools Instructional Domains Standards-are a compilation of desired best teaching
practices and standards demains-aligned toswmmarized-with common measures of student success.
The Instructional Domains standards-have been distilled from a wide variety of resources and are
supported by practitioners and researchers such as Madeline Hunter, Doug Lemov, Robert
Marzano, Linda Gonzales, and John Saphier.
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Amethod Public Schools’ own practices andresearch-have also influenced the linstructional
Domains standards-for the organization.

learnlng at ]HHS w1ll be driven by the AMPS Netwepk—lnstructlonal Domams nd by the design and
implementation of year-long pacing guides that ensure students have mastered core standards by
the end of the third quarter. Data drives instruction at every step in the AMPS methodology.
Interventions and accelerated groups are used to ensure all students are challenged and supported.
at theirinindividualtheir individual learning levels.

The Common Core State Standards will guide the academic plans for all JHHS students. The
ultimate academic goal for JHHS students is to graduate from a four-year university. Starting in
grade nine, student academic plans will be crafted along the continuum of learning in preparation
for the rigors of the college pathway. JHHS intends to provide students with options after middle
school that includes the opportunity to prepare, apply, and graduate from a four-year university.
Crucial skills needed to be successful in college will be developed during the course of each
student’s experience at JHHS. Specific focus will be on a well-rounded approach to a wide variety of
reading, critical analysis, advanced math and science skills to give students the foundation to reach
higher levels of learning that they will need to te-be prepared for thea college experience, especially
in light of the recent data from the California Department of Education School Dashboard (20182)-,
which thatdindicates that less than 5010% of students inliving in poverty araduate from California

are prepared for college and careerkighsdreslshardnemetthecligibiliprequirencniselithe U

t—he—aeaéem+<:—£emm—$tudents should develop an understandlng that educatlon is 1mperat1ve for
their future; and where-a perseverant work ethic is absolutely necessary for the positive
development of their future generations. JHHS will provide clear expectations for students that will
spotlight school cellege attendance; in addition to pregram rules and procedures that cultivate an
environment for scholarly success. It is our intent to establish a school culture where diligence,
perseverance, and intellectual curiosity is respected, and where being responsible for one’s
education is the ultimate goal.

To ensure success, JHHS will adhere to the following characterlstlcs which have proven successful
at all of our AMPS campuses.the AMP

' California Department of Education: Data Quest 2012 State Report (www.cde.ca.gov)
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AMPS: Five Seven-Successful Strategies

The school’s work will be organized around five seven-strategies that guide the development of
educational practices for teachers, administrators, students, and the organization. The strategies,
combined with the school program design, pedagogical approach, and other curricular components

are the core of the Amethod Public School’s high school model and-performance-data-overthepast
sevenyears. John Henry High School will replicate these tested strategies.

The Strategies are listed as follows:

1) Evidence-based continuous improvement (Data Driven)

2) Smaller learning community;

3) Equitable access to standards-aligned, rigorous, and relevant instruction;
4) Responsive teaching;

5) Positive learning climate;

Whom tThe School Is Attempting To Educate

John Henry High School is will be committed to the principle that all youth are capable of continuing
education after high school, whether it be at a two-year college, a state college, or a research
university. The AMPS Network and stakeholders have worked for over twenty five years to create
the undertaking of supporting smaller learning communities with higher standards for high school
graduation when compared to most other neighboring schoolsregquirements.

|[HHSThe Charter School seeksto-enrolls a student body in grades ninth through twelve whose
diversity represents the general population residing within the geographical boundaries of the
district and community where the schoolCharterSecheel is te-be-located. More specific,

tThe student population served by JHHS reside primarily in the cities ;which-isand-thatare-
characteristicofRichmond and San Pablo-area and is -is-comprised-ofdemonstratesa-community
thatis-predominantly low income, immigrant, and communities mineritypepulations-who have
been traditionally underserved by local public schools. While open to all students, JHHS will make
a substantial efforts to recruit the-underserved, low-income students in the school’s target service

school's student populatlon may contam a 51gn1f1cant number of m@emer—students of color, and

students at risk for droppmg out. *Hhretellendng wblosindicnie e o nrsetcommnadia s




e

AMPS: John Henry High School - Charter Renewal 2020-2025

Table 1 - Table 1 provides demographic data of the local school district and JHHS’ target student

population, compiled by the California Department of Education State Dashboard. West Contra

Costa Unified School District has enrolled a total of 28,457 (2018) students in the K-12t grade

system. Those student populations are represented in percentage totals below:

Enrollment

District Demographics

Student Group

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabhilities

Race/Ethnicity
African American
American Indian
Asian

Filipino

Hispanic

Two or More Races
Pacific Islander

White

Total
9.619
125
763
20,340

3432

Total
4,745
74
3.083
1.474
14,746
854
216

3.218

Percentage
33.8%
0.4%
2.7%
71.5%

12.1%

Percentage
16.7%
0.3%
10.8%
5.2%
51.8%
3.1%
0.8%

11.3%
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WCCUSD(SubGroups)——————————————  Tqbhle2B

\ English Learners e 22604

Eree/Reduced Price Meals 10750 &E10%

West Contra Costa Unified School District (Demographic and Performance correlations)

The following graph (Table 23B) demonstrates the existing achievement gaps that are evident
among WCCUSD student populations. African American and Latino subgroups, which make up
approximately 68708% of the WCCUSD population, are performing well below the academic
achievement rate of the Asian and White populations.

Source: California Department of Education, (http://www.CAASPP.CDE.CA.GOV, SBZOIB)@d-da-éekk—l—%eafa-s/]

Table 2B - Met or Exceeded Standards
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WCCUSD - Subgroup Performance - 11th Grade SBAC (2019)
80.00% B ELA
66.97% | Math

25.30%

White Latino African Asian Economically
American Disadvantaged

WCCUSD - Subgroup Performance - 11th Grade SBAC (2018)

B e
B tath

White Latino African American Asian ELL

According to the state data detailed above; 66.897% of the district’s Economically

DisadvantagedEnglish-Language Learner{ELL) population MEEUSD s third largest subgreup; failed
to meet or exceed standards in English in 2019gradelevel standardsin-Math-in 2012 and
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upsettingly, 88.6894% of Economlcally Dlsadvantaged LL—students falled to meet or exceedg—rade—
levelstandards in English. Eurthe e h :
W%%%WM%%M@Q&%W]HHS will seek to address such
gaps in performance for Richmond students. Amethod Public Schools has demonstrated
tremendous success in the publlc school secondary level over the past twenty _years Rreh-mend-

Table 3B - Met or Exceeded Standards

JHHS - Subgroup Performance - 11th Grade SBAC (2019)
B ELA
W Math

21.87%

Latino Economically Disadvantaged

WHAT IT MEANS TO BE AN EDUCATED PERSON IN THE 215" CENTURY
A well-educated person in the 21st Century is prepared with a strong work ethic while able to
demonstrate a set of competencies in the English language artss, reasoning, informative reading,
written expression, calculations, interpersonal relationships, and the use of technology to succeed
in a global economy. A well-educated person recognizes that the world is constantly changing,-
knows how tolearn and is a self-directed lifelong learner prepared to continually adapt to changes
that require new skills and competencies to be successful in their lifetime. An individual must be
able to subsist in a demanding and fast--paced global environment with ever developing and
complicated economic and technological developments. The reality is that America is losing many
of the manufacturing and industry driven jobs that once were at the core of the American
workforce. Combined with the demands of an extremely competitive global citizenry, future
Americans will also need to be prepared to be persistent, industrious,intellectually prepared; and
self-motivated individuals who are committed to personal responsibility and continued learning.
The ability to erientand-analyze swiftly with an open mind and make informed decisions based on
acumen and understanding of a wide range of perspectives and possibilities will also be essential
toin success. This is what all public schools, regardless of location, should provide; an academic
foundation that will offer the opportunity and preparation for the challenges of the future. More
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often than not, contemporary success and prosperous career paths demand a college education. For
poor minority students residing in urban inner cities,; a college education presents the surest
pathway out of generational poverty-and-generational disparity. Data from the US Census Bureau
indicates that college graduates will earn far more money over their lifetime than non-college
graduates. According to recent reports, people who do not earn a high school diploma on average
will earn 1 million dollars in their lifetime, compared to a person with a Professional Degree who
can earn 4.4 million dollars.2 Furthermore, poor and minority groups are severely
underrepresented on college and university campuses while being over represented in state and
federal prison systems. According to a Public Policy Institute of California report, the state currently
has a 124,000 prison population, and the largest representation in the state department of
corrections is composed of Latino prisoners at (39%), and Black prisoners at (27%).2

As demonstrated by the data in the preceding pages, it is important that youth first receive and
master the essential fundamentals such as reading and reading comprehension that are the
building blocks for all learning and development. Equally important to the nation is the need to also
develop a steadfast work ethic that will enablereguire the individual to persevere through
academic and personal challenges. The AMPS organization and affiliated schools workexist towards
assuring the pipeline to college is filled with students who possess the knowledge and aptitude
necessary to succeed in college and the increasingly competitive society. Regardless of their
backgrounds or economicer-economic standing-orany-otherdemegraphie, it is our task to instill in
our students a desire to achieve so as to become a-productive members in their communities.

To this end, JHHS students are will-be encouraged to welcome challenges, developinga—persistence-
in-selving problems be willing to try new strategies, show initiative in seeking out information, and
strive to seekte understand others’ perspectives and ideas to -sethattheycan-build on them in a
constructive way.

The following list broadly describes traits that individual citizens should retain in the 21st century.

® Industrious: Students must be conscientious and hard-working as they approach new
concepts and tasks. Individuals must be willing to carry out new tasks as they progress in
life.

® Analytical: Individuals must be able to think critically and analytically in order to
understand complex concepts. Individuals must arrangete-place issues and information in
order to study or examine the datam, draw conclusions, and solve problems.

® Disposition: An IndividualPeeple must be capable of contributing to the success of his/her
family, community, and society through service and dedication in various settings and
situations.

® Practical: The country’s future will depend greatly on individuals who demonstrate
common sense and are able to make rationale judgments. Persons who will be able to

demonstrate control in difficult situations.and-freefrom-marked-extremes-ofthought
| onal iud . Bl lvine.

2US Census Bureau Report (2009)
% Public Policy Institute of California (2007): www.ppic.org
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e Lifelong Learner: This person is the culmination of all of the previous points-addressed-
abeve. It is someone who continues to learn and improve long after his/her formal
educational process is complete. A person who exhibits the ability to understand that
continual learning is essential for personal and professional growth and does not cease at
the culmination of school. Every book, application, articles, etc. is potentially vital
knowledge.

It is our the-objective efthis-CharterScheolto enable students to become self-motivated,
competent, lifelong learners.

HOW LEARNING BEST OCCURS

Unfortunately, in a reactionary response to education reform, far too many educational fads,
theories, and esoteric practices have been experimented with in public school classrooms,
predominantly those with large numbers of poor and minority youth. Many such fads may not
sustain longevity and can eventually flounder or prove unsustainable. Our schools do not ascribe to
idealistic or subjectively based educational practices. and-ilnstead, we use data and analysis as the
guiding standards to our methodology. We collect and evaluate achievement, grade performance,
andnon-academicdatasuchasattendance, and suspension data s-to measure the effectiveness of

the school’s. Gha;ter—Seheel—s—overall performance Q—n%ef—th%ee;e@ea@ept—s—ﬁepeum%t—h@d@l@g%ks-

Another pillar is our belief that a school must first and foremost provide a safe, orderly, and
structured classroom culture, otherwise the resulting chaos will have a detrimental effect on the
learning; and the success of all students. Too many excuses are being made and negative attitudes
tolerated in local schools, which has thatand this has resulted in chaotic campuses, school safety
issues, burned-outfaculty burnout, and meager student performance. Learning best occurs when
the teacher is organized and,engaging, constantly assessing and capturing student attention, all the-
while utilizingeemmanding the curriculum and commanding the management of the class. We
assert that proper classroom procedures;practice and a sound discipline policy are essential to
effective teaching and learning. Inexperienced or laissez-faire teachers tend to be fearful of allowing

students to share respon51b111ty for the class. Lﬂd-eed—ma-ﬂ-}Lst-udeﬂtSAmLLb%lmempespensmLy-

AMPS Instructional Domains

The AMPS Instructional Domains serves as a framework for professional practice that is used for a
wide range of purposes, from meeting novice teachers’ needs to enhancing veterans’ skills. Because

teaching is complex, it is helpful to have a road map that provides threugh-the territery, structured
andareund a shared understanding of best teaching practices.

The AMPS Instructional Domains also serve as a foundational framework for professional practice
for the AMPS organization. The domains are useful for all teachers; and leaders to establish a floor
for what effective teaching looks like in the AMPS system. The AMPS organization does not adhere
to and is not devoted to a particular teaching style or fad. No one approach is a one size fits all, thus
it is that much more important to evaluate different data sets when comparing school programs,
and through that level of analysis, a pattern of similar approaches will be better suited to certain
conditions and purposes
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JHHSJhhs Program Design Elements

The following is a short list of key program elements that establish the foundation for the specific
school program.

1. COMMUNITY
The concept of Amethod Public Schools is centered on the notion that distinct schools are created in

partnership with community and community needs.JHHS-will have semeunique-atiributestailored-
| s of the famili 1 | £ the Ricl | .

AMPS schools are small with a targeted population of approximately 60-120189 students per grade
level-atthe-secondarylevel. The sSmaller schools create an extended family feel, -communitywhere
each student is known personally. -and-cracks-inthe academicandsecialfabricwill be- minimized:
Research shows that small schools allow students and teachers to develop intensive, long-term
relationships that enable better conditions for teaching and learning. JHHS-w#ll serves students
through its smaller size than that of traditional high schools which ensures that students have a
caring adult who knows them well, communicates with their families and extended families, and
monitors and guides their progress.

Parent and Family Resources

AMPS: John Henry High School-=4ll makes a concerted effort to encourage surfamilies’ to support
student learning by and-developingmentin a demanding college preparatory environment. The
campus will be open during regular school hours and after hours to families. Steps to bring families
into the school include: reaching out to them to engage in the varied parent informational groups
on campus, contacting them by phone, electronic communication, meeting with families at sport
and activity events, etc. Steps to establish and retain family relationships may include-- making
formation of common job/interest support groups, organization of family events, and bringing and
becoming active members of the Family Staff Team (FST).

In addition to parent groups, parents can engage in supporting and volunteering for various school
activities such as the fine arts, physical fitness, and recreational activities. Parent and family nights
such as College Night, Senior Breakfast, College Articulation Night, Financial Aid Night, and School
Safety Trainings, including bullying and crime prevention, support parents in their student’s career
preparation activities, substance abuse prevention services, conflict resolution training, and other
youth development activities based on student needs and interests.

Advisories
Each student is assigned an aAdvisory period during the regular school day.; The aAdvisory period

will ground students in the elements of independent -planning and;gradelevel responsibilities-
tewa%d—s-planmng for life after hlgh school and%eﬁ-stud*dmﬁmﬂ-g&ud&them—dmeu-g—h—a—e@nt—mu&m—

arly ~Each student will
develop a course plan that will be used as aset of goals to be met over the course of the student’s
four years at ]HHS These goals w111 be educatlonal career- orlented soc1a1 and personal —"11h+s-

aleiqg—vwbh—the—ﬁeed-baeleef—the—pape{%@#g-uapmaﬂ Throughout the school year, and at J—I=I-H§—aethe

beginning of every grade, the learning plan will be revisited, and potentially revised, as the student
develops.

See the following tFable describing the JHHS Advisory Program in further detail.

Advisory Year | Description
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Year One Advisory
(9*-Grade
Freshmen)

Discuss and set up specific goals to reflect the needs of the
individual student (i.e. sharpen language skills and strategies to
eliminate math deficiencies, control tardiness, and set day-by-day
goals).

Start a Student portfolio.

® Assign high interest material relating to individual student

interest in career fields of Engineering, math, English and
technology.
Discuss appropriate use of technology as a research tool for class
projects.
Discuss interrelationship of course work (English as it relates to
math, science, etc.).
Discuss working as a team, taking equal responsibility for work,
and sharing success.
Create and evaluate possible long-term goals and projects. List
possibilities without criticism or narrow focus.
Assign small project (set up for success) involving the tutorial
group. Monitor over life of project. Make sure it is headed for
success.
Discuss the negative impact of the use and abuse of alcohol,
tobacco, and drugs in college.

Year Two Advisory
(Sophomores)

Review first year. Review portfolio.

Set goals to address individual deficiencies (i.e., plan to eliminate
tardies, explore strategies for student/teacher interaction).

Introduce industry level standards and goals and their relevance
to academic goals.

Industry representation will meet with teacher and student to
discuss needs of industry and responsibilities of student.

Engage students in creating criteria for succeeding in the
workplace as well as the classroom.

Introduce college courses.

Look at last year’s long-term goals and projects list and add or
eliminate as appropriate.

Create collaborative assignment that is long term but
continually monitored.

Year Three Advisory
(Juniors)

Connect with business community members to present to
students.

Review appropriate professional presentation (i.e., dress code,
manners, responsibilities, vocabulary building [specific to needs
of the particular business], introductions, oral communication
skills, job interview, and role-playing).

Engage students in hypothesizing, deducting and formulating
ideas so that questions to experts come from a deep reservoir of
understanding, not superficial knowledge.

Work on individual skills appropriate to each student’s
internship.
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Review and assess last year’s goals. Review and assess portfolio.
Review project ideas and add or subtract from it.

College awareness including mock applications, college visits,
and accessing university web sites.

® By end of year, select senior project. Project will be geared to
challenge the student and meet a societal need.

Year Four Advisory ® Review accomplishments from previous years. Review portfolio.

(Seniors) ® Work on obvious weaknesses in work habits, conduct, and
academics.

Track Seek internship opportunities.
Review college prospects. Set up time-line for applications, etc.
Assign appropriate portfolio material.

vide stud il ot l o

Successfully complete and present senior project

Student Led Clubs

m a) aVala¥e m h h e been-established he AMPS O d 2 _.
eamp&s—]HHS has wﬂ-l establlshed a thrlvmg student driven; asseem:sed—student body
governmentelubs- that represents the diverse perspectives of the student body. Similartowhatis
currently established at the QCHS campus,tThe [HHSRichmond high scheol student body has il
be-ablete-developed clubs such as Students In Actionthestudent-ecouneil, debate club, graduation-
{senior} committees, and the leadership club. The intent of the-student driven clubs, whom all of
which have a faculty advisor as the chair person, is to create a sense of community and inspire
positive leadership opportunities.

II. CREATING A COLLEGE-GOING CULTURE
A college-going culture begins with all incoming ninth grade students as they enroll at John Henry
High sSchool. During the middle school visit in early spring, parents of incoming students are
informed and encouragedefthe need to make individual appointments with the high school team
administratien-to receive input into curricular options and develop a four year success plan. The
initial parent contact with the school sets the precedent that parent engagement in student success

is extremely V1tal to hlgh school achlevement lh&s&udent—s-apeﬂet—asked—whed%pth%pla#te—ge-te-

College-Preparatory Coursework and Readiness Program

JHHS students will be immersed ininundated-with a college going culture as they enter the high
school facility. Posters and memorabilia of colleges and entrance requirements are posted in
classrooms and in multi-purpose rooms. Every AMPS site has a national map that flags college
campuses where alumni of the AMPS organization attend. Students will maintain portfolios to
document progress and next steps of meeting college-entrance requirements. At the initial parent
orientation-te-the-schoolpregram, pParents will receive a copy of the college entrance
requirements and efthe-college portfolio-oncetheirchild-enters JHHSwith-a guide to plan for
success-at-the-initial parentorientationto-the-schoolprogram. Parents will also participate in

learning about and supporting their child’s preparation for meeting college-entrance requirements.

College Study Skills
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JHHS curriculum includes direct development of study skills embedded in coursework to prepare
our students to be independent learners through the use of study skills materials and through
visiting colleges that provide an opportunity for students to learn from others studentsin the

communlty who have successfully entered college programs Eve#y—st&denﬁ%l—l—enml—l—m—t—he—

College Orientation

Every year, JHHS leadership will-selects and create the College Recruitment Calendar that will
organize the different colleges that will address the juniors and seniors every year. Throughout the
years, AMPS has established key connections with national college recruiters that visit the campus
yearhy-as they seek to recruit students to enter their respective campuses. Pennants from these and
other local and national colleges and universities are displayed throughout the campus and in
classrooms. As part of their Advisories, students -are-must research and profile at least five different

college campuses and prepare highlights for a formal report-aspartoftheir Advisory Class.

College Scholarship Application Support

Beginning in the eleventh grade, students and their parents participate in identifying scholarship
programs and receive assistance in preparing and submitting applications for scholarships. AMPS is
also developing the AMPS Foundation to raise fundsmenies for student (documented or
undocumented) merit scholarships.

PSAT and SAT Tutoring and Preparation

JHHS will coordinate awareness, tutoring, and support preparation for PSAT and SAT exams as well
as include thes CSU Early Assessment into our college-readiness program. All students in ninth
through eleventh tenth-grade take the PSAT test.

III. SCHOOL PROGRAM DESIGN
The followmg descrlbes the AMPS hlgh school academlc programp#egpammart-kc—desqrg-ns T—heseape

Added Time
JHHS provides 15%more learning time for students than traditional public schools, and uses time

more effectlvely durlng the year and day to maximize in- depth learnmg JShe—eam-pus—Wl-l-l-ef-ﬁeHQO-

Longer School Day
Students learn more when they are given more time to learn each day. With more time, teachers
can create more effective projects to build higher order thinking skills. AMPS campuses scheels-

have, on average, a 7.5 hour school dayJHHS studentswill receive about one hour more instruction-
coch-doyrhonsindonisinndidenal sablicschesls,

Longer School Year

AMPS schools provide approximatelyy 180195 days of instruction,whichisabout 15 more daysthan-
traditionalpublicschools. In the summer, we provide a 10 day summer program to decrease the
loss of learning during the summer breakSeme ofthese additional daysare inthe summerwhere
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Rigorous and Relevant Courses

JHHS students-w4ill have the opportunity to prepare for college and careers through the completion
of college preparatory classes and access to community college courses and career pathways.
Graduates will demonstrate mastery and growth through performance assessments. They will also
have to and-present and defend selected work to teachers and colleagues throughout their
experience at JHHS. Students will be supported with multiple strategies for effective active learning
of academic skills, culturally responsive and differentiated teaching, and the opportunity to master
a demanding curriculum with real world connections.

Flexible Supports

-A variety of supports will help students negotiate the demands of challenging curriculum and
assignments. These will include in-school academic supports, after school and weekend tutors, and
college advisors who are responsible for the progress of identified students. JHHS students will
have access to internet based individualized courses and extended programs to assure they remain
on track with their A-G courses.

Highly Well Qualified and Supported teachers

-The faculty will-consists of well prepared and fully certified teachers that will receive continuous
support and training through their careers with AMPS. Professional development through the
support of the JHHS Site Director, Deans of Instruction, and Bay Area SuperintendentAMPS Chief
Academic Officerand-AMPS Directorof lnstructional Quality- will ensureassure that teacher
collaboration be scheduled on a regular and on-going basis. In establishing a professional teaching
environment, JHHS will ensure collaborative planning time for teachers to design student focused
support, assessment, and data driven instruction. This allowsthreugh-which students and staff to_
can-make connections, deepen their understanding of concept attainment, and learn to achieve at

higher levels. learning and achievementat higher levels.

IV. PEDAGOGY
All educators at Amethod Public Schools use a variety of pedagogical strategies to ensure all
students learn and grow continuously. Some strategies are selected based on the teacher’s
knowledge of how students’ best learn different topics, and are usually used in combination with
the AMPS Instructional Domains and pacing guides.

These instructional strategies are well-aligned to the deep understanding required by the
California Common Core State Standards, the-and-the academic contentand performance
standards, and advised-by the UC Course Management PortalBeerways, the entity that approves
transferable courses to the UC and CSU state colleges. The instructional program will be revised as
needed and-as more is learned about effectively implementing the CA CCSS at the high school level.
These guidelines, as well as the adopted curriculum materials, provide the structure for a
standards-based instructional programeurriculum. AMPS educators are also trained to adapt these
methods in ways that maximize the personalized learning experiences that each child receives.

The major pedagogical strategies used include:

Explicit Instruction
In this traditional form of teaching, the teacher presents the lesson, which includes: a purpose,;;
specific instructions,; modeling,; guided practice,; and checking for understanding. At the

39
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conclusion, students individually demonstrate their new skills or knowledge by preparing
individual work.

Massed and Distributed Practice

-This retention strategy provides students with many opportunities to practice new skills upon
initial learning. Practice is then distributed over the course of many months to increase the
retention of previously learned skills and knowledge.

Problem Solving
This method provides students with a step-by-step process for determining the solution.

Inquiry
In this process, students are presented with a problem or question, and formulate and test theories
to work towards a solution.

Flexible Supports

Many supports will be provided within the classroom,the Charter Schoo!l and larger school
community. For example, pedagogical support might include literacy support, tutoring across
subject areas, and second language learning supports.

Diagnostic Assessment

Teachers will use a wide range of diagnostic assessments to evaluate how students are learning as
well as what they are learning. These assessments will inform decisions about the curriculum and
teaching strategies as well as individual supports for students. Once each term, the teacher, parents
and students will discuss the student’s learning strengths and weaknesses, and set goals for the
next semester.

Distance Learning

In grades 11 and 12, students may elect to take some specialized coursework on-line, through
colleges and universities, as well as Edgenuity, -onsite at the JHHS campus along with teacher
support. These students will remain onsite during the offering of these courses to assure they are
supported.

Curriculum aAnd Program
Amethod Public Schools-Scope and Sequence

JHHS sdlloffers equitable access for all students to courses adopted by the UC Office offe the
President-Deerways-andrigereusinstruction. The Elements-ofecurriculum will be aligned to
thewith- Common Core standards and the instructional design will supports access to grade level
content to ensure student success. Students will develop competence in literacy and mathematics

such that they demonstrate achievement on benchmarks, performance assessments, and, most
1mportantly, in the real world as they prepare to enter college Jéewarpd—t-m-s-theseend-s—t-h%seheel-

-The adopted curriculum will- supports the many featuresinto the curricular model such as direct

and explicit instruction with articulated learning goals, inquiry and project-based approaches, as-
well as small group instruction, Socratic style forums, and individualized support through small
group tutoring and technology. This means that, on a daily basis, students will-have opportunities to
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work onatseme-curriculum-based learning tasks independently; and ethers-with support from
teachers, tutors, and peers.

To assure that our primary goal of student achievement is met, the school’s core curriculum is
based on CCSS and focused towards the UC/CSU A-G Requirements. This curriculum has been
adopted designed-to provide all students with a college preparatory course of study that meets or
exceeds the CCSS in all core subject areas. Through our partnerships with college programs, JHHS
students may enroll in college courses beginning in their sophomore year. These courses may ean-
include anthropology, geography, communication, art, English, and the sciences. In these
concurrent enrollment classes, offered through a partnership with Contra Costa betweenPeralta-
Community College-atJHHS, students receive dual (college and high school) credit that inturn-will
save the students time and money when they enter college. Moreover, multiple Advanced
Placement courses efferingswill continue to be established for students at the school, as well as
Honors courses embedded throughout the JHHS A-G courses list.

OUR GOAL Is THAT, Bupon graduation, all JHHS students will have met erexceeded-classesare-the A-G
requirements for admission to the CSU or UC Systems. It’s very important to note that JHHS does
not assign apassinggrade orcredit for grades under a “C -” level, unlike most high schools.

K-12Common Core State Standards

The California State Board of Education has established a-rews-rigorous, world-class content and
performance standards through the adoption of the Common Core State Standards. JHHS will ensure
that students demonstrate mastery of these new standards in the core disciplines
(English/Language Arts, Mathematics, Social Studies/History, and Science). Every JHHS student,
teacher, and parent asseciated-with-the-scheelwill be familiar with the standards. To achieve this,
grade-level appropriate standards shall be clearly articulated and integrated into lesson plans and
classroom activities, and shall be referenced in work assigned to students.

Implementing Common Core standards to drive instruction;

Incorporating performance tasks to assess Common Core standards in summative
assessments while; establishing criteria for success at each stage-eftimeline;

® |dentifying Tteacher/instructional support needs -identified-and matching resources-
matched to meet those needs; and

® Establishing a Ftechnology readiness plan with support from the AMPS Home OfficeGentral-
team.

Correlation to Common Core State Standards

-It has been a consistent belief within the AMPS organization that a standards-based education
helps to ensure assure-that students receive a vetted and thoroughly analyzed curriculum that
provides the blueprint for high--leveled education. The CCSS standards provide ample room for the
innovation, creativity, and reflection that is essential to teaching and learning. They and-do not
dictate instructional practices and delivery; and-instead, they provide a blueprint for what needs to
be taught.
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It is a vitally-impertant component of our program that all students receive high quality instruction

that is ahgned to the standards. By—mamtammg—theadhepmgeneete—th&s&b}eebspeaﬁestandapds—

offer a program embedded w1th prevention--based attrlbutes such as extended 1nstruct10nal
minutes and calendars that assure the majority of students identified as needing further support
are due to actual need. This will ensure -and-willassure-that all students take courses that are

aimed with a college-preparatory purpose; and are aligned with the CCSS standards.

Recommended High School Curriculum

JHHSThe CharterSeheel’s textbooks and curriculum align eerrelates-to the CCSS and UC Office of
the President Deorwaysframeworks for a specific grade level and/or subject. In addition; to the
state required content areas, every suggested JHHS novel has correlated objectives, lessons,
purpose, tests, assessments, and projects that accompany the specific text.

Some adjustments may be made in certain courses as the administrators and teachers -make-
adjustmentstg-adapt to the specific needs of their students, as revealed in assessments results-are-

analyzedinthe summer.

Transferability of Coursework

JHHS has developed courses that comply with the California State University (CSU) and the
University of California (UC) A-G requirements for admission. Advanced Placement (AP) courses
have been approved by the College Board/JC Desrways as having met all the standards for courses
at this level. JHHS employs an academic/college counselor who works with students onkids-with-
course planning, college applications, and scholarships. The advisor also coordinates college visits.
Moreover, JHHS has added an aAdvisory component that provides a teacher--led daily period to
address grade/age specific content to prepare students for life after JHHS.

Through individual counseling meetings with all students, and parent meetings such as Family
College Night and a Junior and Senior Breakfast, parents are kept abreast of college entrance
requirements and the process of matriculatinges to college. Families are notified of all the issues
related to the transferability of coursework to etherpublichigh schoglsand colleges and the
eligibility of courses to meet college entrance requirements at monthly parent meetings and special-
meetings held for the-parents of juniors and seniors related to college entry.

Waiver of High School Graduation Requirements

Graduation requirements are established with the expectation that all students will complete them
as listed. It is recognized, however, that in special cases individual students may have reason to
request a waiver of one or more required courses in order to accomplish specific academic goals
not possible within the required program. An individual student may be granted an exemption from
any course requirement provided there is a direct relationship between his/her inability to meet
the requirement and the student’s ability, including: limited course offerings, late transfer into an
AMPS school, accommodations or modifications associated with IEPs or 504s, etc. Waiver of
graduatlon requ1rements is determined by the AMPS Board of Directors.-Birector-ofinstructional-

--. WS, =
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Innovative Practices at John Henry High School

Our small school environment allows us to respond with innovative solutions to the gaps and
shortcomings identified through our data analysis and self-reflection cycles. Adaptability is one of
the core values of our organization because we believe that the inequities that arise in public
schooling require a swift and comprehensive response. The following innovative practices have
been designed and implemented at John Henry High School in order to meet our mission of
providing a rigorous college preparatory education and character development program for all
students.

Early College Model

All AMPS secondary schools will create an Early College High School model, which is recognized by
the California Department of Education as an important option for removing major barriers for
“young people who are underrepresented in postsecondary education.” The California Department of
Education partners with the Chancellor's Office for the California Community Colleges to support
the Early College High School (ECHS) Initiative of the Foundation for California Community
Colleges.

Similarto-the- AMPS: Qakland Charter High-School; John Henry High School will-blends high school

and college into a coherent educational program, making it possible for all-students to earn years’
worth of college credit at the same time they are earning a high school diploma (within four to five
years of entering ninth grade). Assembly Bill 967 and California Education Code 48800 - 48802
provides for high school students to concurrently enroll in high school and college courses. College
classes may be provided online, on the school’sCharterSchoel’s campus, or aten a local college
campus. The courses may be taught by a college instructor or an employee of the schoolCharter
Seheeol who has been approvedgualified by thea-local college.

College Readiness and Acceptance to a Four-Year University

In addition to providing support for students to develop a college-going identity, JHHS will also
utilize a myriad of tools to ferprovideing support to students who may fail to meet academic
milestones while in high school. Similar to the OCHS, JHHS will proactively seeks to reduce failure in
high school through a robust AMPS middle school instructional program that provides students
with intervention in mathematics and English prior to beginning high school. Additionally, in high
school, the Deans, aAdvisory tTeachers, and Site Director willallwerk to track students who are
falling behind in course work and then leverages support systems, such as tutoring and mentoring,
advisory to assist students in developing the skills that are required to meet A-G expectations.
Unfortunately, students still fail the occasional class and thus credit recovery options include re-
taking the course at JHHS, taking the class from an on-line or external provider, summer school,
and, on occasion, college replacement courses.

San Francisco State University Partnership:

Step to College increases the high school graduation rates of disadvantaged minority students,
helpings them make a successful transition to higher education; and increasinges the
college/university retention rates.

Amethod Public Schools has partnered with San Francisco State University to provide college access
and supplemental programs to our high school students. Through this partnership, JHHS students
will-benefit from established programs such as METROUpward Beund; and EOPSummer Bridge.

The Step to College (STC) Program is a collaborative effort among high schools and the Colleges of
Education and Ethnic Studies. STC students are high school juniors seniors who take courses in



5
AMPS: John Henry High School - Charter Renewal 2020-2025

critical thinking skills, computer skills, and other college preparatory courses for which they
receive up to twelve (12) units of transferable credit. The courses are taught by SF State faculty
who familiarize students with the format and structure of university courses. Students who
participate in the program also receive help filling out university applications for admissions and
financial aid, and when possible, scholarship support.

Extended-Scheol YearSummer Bridge Program

Many education researchers and school reformers have long been debating about lengthening the
school year to address the thatlack of American students’ competitiveness. The release of the
historical report in 1983, originally commissioned by President Ronald Reagan, “A Nation at Risk,”
pointed out back then that American students were losing competitive training due to an extended
summer break that is, in essence, the legacy of our country’s agrarian past. For low income inner
city students, the loss of a structured stimulating environment for an extended time can be
extremely detrimental. In fact, many inner city children do not have the opportunity to attend
summer camps or other organized and structured summer programs. Aside from the loss of
structured learning time, these students are often left unsupervised in dangerous settings.

An unsuccessful transition into the 9% grade can have adverse academic consequences for students.
John Henry High School offers students who are enrolling into the 9% grade with a summer bridge
program to introduce students to the JHHS culture, instructional practices and procedures. We also
begin our interim assessment series to identify students who may be at risk. These diagnostic tests
will guide teacher reflections for short and long term plans for instruction. Moreover, the
assessments will be the basis for organizing tutoring groups.

Case Study Models

At JHHS, we are partnering with local leaders to offer students in the upper grade levels the
opportunity to participate in case study models on challenges that they have overcome in their
careers. As participants in this program, students would meet with local figures every Saturday
over the course of six weeks to familiarize themselves with the challenge as it existed, design and
refine their own solutions as members of student teams, study the solution that was employed by
the participating leader, and formally present their own solutions for evaluation and feedback. This
program is intended to support students in applying their analytical and problem solving sKkills to
real world issues, in addition to strengthening their ties to our local community.

Senior Symposium

Starting in the 2019-2020 school year, we are piloting a year-long senior project utilizing one of the
Buck Institute for Education’s project-based learning modules. As part of their grade for American
Government and Economics, all seniors will participate in a critical research project, generating
meaningful results and solutions that will positively impact the lives of those living in our local
community. Working in teams with their peers, students will research relevant issues facing their
local community, implementing strategic methods of data collection and analysis to successfully
design and implement solutions. The process will culminate in a symposium where students will
present and defend their findings to members of the community who may be authorities in the field
for which they are researching.

Parent College Readiness
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The majority of our students will be the first in their families to attend college. In order to increase
the likelihood of a student graduating from college, we understand that parental support is critical.
Since most of our parents have not attended college, we created a space to educate and assist
parents with the college admissions process. Parents and community members are invited to
attend parent workshops that focus on college and career exploration. We partner with various
organizations in the Bay Area and California to support our college model. Through our partnership
with the East Bay Consortium and the California Student Aid Commission, we have been able to
offer financial aid presentations and one-on-one support to parents of 11* and 12% graders. Parents
from all grade levels are invited to college fieldtrips so that they can learn about the colleges and
get a sense of how it looks like to be on a college campus. We are building our connections with
local organizations, such as METAS, Richmond Promise, Contra Costa Community College, the
Latina Center, and WCCCUSD Parent University, to support our efforts and increase college and
career awareness in our community.

Career Day
We believe all students can succeed in a rigorous college-prep environment when provided with

effective educators, personalized attention, and a disciplined commitment to academics. In our
short existence, we have not only earned the highest scores on state testing in our district, but we
have also sent students to a wide array of academic institutions from UC Berkeley, UCLA, SF State,
and many other prestigious universities. Qur vision entails not only having students attend college
but to also succeed in all their future endeavors so that one day, they may return to their
community and provide support and progress for the following generations to come. To do this, we
want to offer our students real-life experiences, and have them listen to professionals from their
community. We hosted our first Career Day on October 11, 2019 where a variety of different
businesses, organizations, professions, and community partners spoke about their careers and life
experiences. We exposed our students to career paths and mentors that can help them visualize
their futures. In the process we made meaningful partnerships with our speakers that will lead to
internship and community service opportunities for our seniors in their spring semester.

Improving Teacher Practice through Meaningful Coaching and Professional Development
Through our partnership with Uncommon Schools and the Relay Graduate School of Education we
have begun implementing highly-effective and nationally recognized professional development,
coaching, and data analysis cycles at John Henry High School.

Each teacher is assigned a Dean of Instruction for yearlong observation, coaching, and professional
growth partnership. Teachers receive lesson plan feedback from Instructional Deans on Sundays,
and a minimum of one informal classroom observation per week. Formal observations with
documented debriefs take place once every two weeks. These observation and debrief cycles are
intended to inform and refine our approach to established professional growth plan goals, which
range in duration from short term, to half year, to full year. Live coaching is a relatively new
technique for our school community that is being implemented during the 2019-2020 SY.

The professional growth plan cycle begins during the mandatory summer training sessions and
continues throughout the course of the school year. We have designed our schedule with weekly
Friday minimum days to support 2-3.5 hours of targeted professional development each week. The
professional development schedule is planned during the summer to support our priorities and
goals for the school year, but is often strategically altered over the course of the year in order to
respond efficiently to gaps and shortcomings that surface in day-to-day practice.
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Data analysis has been a focus of our approach at John Henry High School since we were first
opened in 2015, but our new partnerships with Uncommon Schools and Relay GSE have provided
us with the guidance necessary to reach new heights of best practice in this area. Starting in the
summer, teachers are trained on their curriculum, assessment schedule, and our schoolwide data
analysis protocols. At week six, we began meeting in content area departments to run these data
analysis protocols on recent assessments with the planned deliverable being an informed reteach
plan that can be introduced during the next day’s lesson. This practice of frequent data meetings on
lower stakes, formative assessments is intended to identify and correct gaps in student mastery
before units reach their completion and it is too late.

Additionally, we administer and complete data analysis protocols on standards-aligned interim
assessments quarterly. These assessments are designed at the department level, and are submitted
for Dean of Instruction review at the beginning of each quarter. Through back and forth revisions,
these assessments are finalized as a reflection of the quarter’s standards-aligned instruction, and
administered as summative reflections of student mastery. A more comprehensive protocol is
utilized for the analysis of these interim assessments, as they are a reflection of numerous content
standards and, assuming mastery gaps are identified, typically require a multi-tiered reteach

strategy.

AMPS summer school serves three primary purposes:

THowever to counter the much discussed “summer slide,”; students at-the [HHSCharter School-
campus, as at all other Amethod Public Schools sites, will be required to attend a summer school
program. The summer school session provides our students, parents, and teachers with a head

start in preparing for the subsequent academic year, and;-equally-impeortant-assists-the-schoolstaff

in-setting the tone for the Amethod Public School’s organized, school culture.

1. Introduction to Methods - During summer school, new students are introduced to the school
culture, rituals-, and procedures such as -submitting homework, entering buildings, proper class
behavior, chores and duties, and our concept of working together as a team. Students are taught
and re-taught all of the school-wide systems and class procedures-krnewn-as-TheMethods used to
provide structure and order to a student’s’ school experience. These -Methads-include: class and
school-wide procedures for student behavior,; dress code,;RewerSchoolpelicies, advisory, class
presentations, and other practices. For returning students, these lessons provide an overview ofin-
any changes to sCharterSchool policies and procedures, as well as a powerful reminder of what it
means to be part of the JHHS communityateam-member.

2. Diagnostic Testing - During the summer school session, and following enrollment, we alse-begin
our Interim Assessment series that starts with the-a screening assessmentniversal-Screening-
Assessment to identify or predict students who may be at risk for poor learning outcomes-fromthe-
start. These tests are brief and ;-conducted with all students fromat a specificgrade level. Tltisthe
initial interim tests that-are then followed by additional testing or short-term progress monitoring
to identify studentstocorreborate students’ academic riskstatus.

-The diagnostic tests that are administered are aligned with the Common Core State Standards
(<CCSS2). They which-focus on students’ baseline skills and their knowledge in-each-of each thecere-
sub]ect area,s spec1f1c to grade level standards -Amethod Public School sites use the ZOOQM Data-

eﬁﬂe@tmeness-ef—mst—meﬂe&and—st—ud-enﬂeaﬁnmg—The Data DlveAna-l-}Ls;-s-GyeLe meetmgs where

leaders review the interim assessment outcomes with staff, will measure multiplemany factors-ef
theresults-to assure that we are reviewing the data with fidelity and assessing student outcomes to
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provide the best supports.fidelity of the questions-are intactand that standardswere properly
aligned to the assessment.

All of our sites implement an Interim Assessment Calendar that evaluates grade levels, classrooms,
and individual students approximately four times a year-based-on-anuptodate snapshotfor
individual students. The Interim Assessments provide data that will guide the-teachers’ reflections
on for short and long-term plans for instruction. Moreover, the assessments will be the basis for
organizing our individual tutoring and groups.

3. Introduction & Reinforcement of Fundamental Skills — Teachers also take time during the
summer school session to go over fundamental concepts and skills that will set our students up for
success throughout the school year. For example, ninth graders traditionally focus on learning the
concepts for effective study habits, and students at all levels may be introduced to the grade-
appropriate expectations for writing book reports or book reviews. As part of the recently adopted
added-AMPS Learning Lab-eeneepts, students can stay after school to receive support from a
teacher and tutors on a daily baSlS eVery Ly

Most of the time, having good study PreperStudy-skills and a the-commitment to practice and

implement these skills duringstudy-are what separates good students from struggling students.
Many students think that studying means reading over a material without thinking of it. As they
progress through the later years, many may have not yet found a method that assists in their
academic success; meanwhile other students catch their niche real-quickly and accelerate in theix
subject matters-and-studies. By presenting and or reviewing study techniques, it is our intent to
eliminate poor study skills and habits.

John Henry High School, as other Amethod school sites, assumes that most students do not yet have
a study method set. There are some general study techniques that can produce results which we

will cover in the summary form in this document under the para professionalunder the

Instructional Tab in the Appendix Section.

It's unrealistic to think that every student is going to find all teachers, or every subject, to be so
interesting that studying is not work but pleasure. However, a successful student will have has-
various differenttools and methods te-study-given the subject matter.sthatwill reflectin-hiserher
grades-andlevelsoffrustratien- This is one of the topics that whatwill be addressed during our
summer program. Students will also learn the principles of various topics such as researching,
using flashcards for studying, writing personal statements, and so onete.

Western Association of Schools and Colleges (WASC) Accreditation

JHHSAMPS: Oakland-Charter High-School was granted a_sixyyear WASGacereditation-Six-Year
Accreditation Status with a Mid-Ceycle One-Dday Visit through June 30, 2025ir-206193. Many of the
lessons learned through the completion of the self-study report preparation-and WASC visit will-
proved to be greatly beneficial to the the AMPS: John Henry High School administration and; faculty.
Throughout the term of this charter and our WASC accreditation period,as-during-the 2019/2020-
schoolyearand we will continue to perfectinform-our best practices and imporve our programs-

going forward. college preparatoryeducation,weand families, JHHS will work with the QCHS staff
inpreparationfor the WASC review.

The Amethod Classroom
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When you walk into an Amethod Public School High-Scheel classroom, and in the hallways, before-
you-enter; you will notice theclassspecificbulletin boards with student work. Teachers and
students take prlde in t-hepostmg and howcasmg @(—h}bmeh-of-sample work —and—m—t—h%mghhghted-

At AMPS, tTeaching starts before the students enter the classroom. All Amethod Public Schools have

scripted procedures for students as they enter their classroom that begins with organized folders
and binders for specific subjects. As students sit down, a task awaits them on the board. Bulletin

boards will be updated retatedalengwith student work, on a monthly basis.—Thisisperformed-

Door Postings

Every classroom door is intentionally decorated to have the following posted on the interior &

exterior of the doorin—plastic sleeves to be provided by office:

Room NumberSchedule

AMPS MissionBATH Commitments
Class Procedures

Rules

Pillar: “HONOR HARD WORK”

As you enter the classroom, you will notice that the arrangement for most of the classrooms are
struetured-in partner pairings or groupsrews, emphasizing the importance for collaboration and
small group instruction with guided rehearsal prior to the display of individual mastery-

sel. Therowsare wide
eneug—h—ﬁer—t—he teacher is able to te-pace throughout the classroomse—a—s to accommodate for student

needs and monitor mastery of conceptsthe-usage-of proximity-and-otherpacing structuresse-
importantinthe Amethed-€lass. The idea is for teachers to be able to get to any student in the

fewest steps possible.

You will notice that the teacher’s desk is far back, out of the way. This intentional,-andreguired set--
up is so teachers do not simply sit at their desk as students kids-work. As discussed in our
Instructional DomainsEramewsork, teachers are expected to monitor student learningbe-entheir

feet throughout duringthe class periodtime.

As you look around, you will see vibrancy and color on the walls. Thisis-an-active-classroom-where-
studentworkisshoweased-You will see a mix of posters; -on-the-wall Everything from scripted

CCSS posters to inspirational pictures and quotes-areposted throughoutateye level. You will also
notice the Amethod Public Schoolrelevant classroom 1nformat10n that details rules and

expectations; A

A dim and cluttered classroom with book shelves in disarray, walls that are filthy with stacked
paperwork are among the worst first impressions for a teacher, a class, and school for that matter-
canmake. Tight classroom pRrocedures Qrov1d are- structureed for all mest—parts of the
classroom’s dally functions. Amethed Publi
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day-asyeou-walkareund-everyelassreem-Structure, planning, routines, and high expectations are is-
of the utmost importance at [HHS-+through-the-charterschosol.

A Typical Day
A typical day at John Henry High School begins with students arriving at school between 7:15 am
and 8:1500 am;whenthe actual school day begins. Students are dressed in the JHHS dress code - a

collared shirt with the school logo and khaki or black pants,{ferkhakishortsifit’s a warm day).
Students must are-tucked in their shirt and wear with-a belt; they also cannotgirls denot wear

makeup; or jewelryer-havejewelsy visible. Due to the gang problem in Richmond and the affiliated
attire that can work against student safety, JHHS allows only white, grey, and-er black shoes.

-Teachers arrive between frem-6:30 am - 7:30 am, depending on their morning duties. JHHS

expects a professional dress code for efall faculty from Monday--Thursdays. Fridays are casual
dress days relaxedand dayswhen teachers are allowed to wear jeans, a college shirt, sweater, or
AMPS affiliated spirit wear. FSemefaculty members are required to have office hours once per
week where students can go for tutoring-students-in-theirclassrooms; and toetherstudents-maybe _

checkl-ng-ln with one another or with their teacher tos going over assignments and askmg

-At 8:1500, students and teachers assemble in their classrooms for the start of the day. The day
begins swiftly with teachers entering the classroom prior to the start of the day to place the “Do_
NowEarly Riser” problem on the board, a task that students perform as a warm up. The Do
Nowearbyriser is a task method-designed to use-asa-quickly review ;smallassessment-or simply to-
get the mind ready for the rest of the day’s challenge.

At the end of the first period, you will see teachers coming to their doors to welcome their next
classﬁer—t—hel-r—lce%at-}en At ]HHS teaeher—s—net—students rotate wu;h-l-n—t-heclassrooms Seme—ef—t—he—

subject—Teachers who are on prep time-will either be seen making copies, working at the staff
hallway tables, in the cafeteria, or at the hallway student tablestutering. The bottom line is that
students and staff all understand the importance of working hard. Every minute counts.

Professional Development

-Finding the time and resources for engeing-professional development is an ongoing problem for
public schools, especially considering the low funding levels for schools in Californiapublic scheols.
One innovative solution is to offer teacher training and professional development from within. This
approach is especially critical for smaller organization with even smaller resourcesbudgets. A key
aspect of the Amethod Public School system has been the implementation of an in-house
professional and Instructional Leadership Team that has enabled Amethod schools to mentor new
teachers who are may-beenrolled in state approved credential programs. They concurrently tgalso-
receiveing in--house assistance and information from seasoned or veteran Amethod Public School
faculty and administration. By capitalizing on the expertise of members from within the Amethod
School teaching teams, we offer a professional development tailored to a specific school's culture
and needs.
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With the implementation of features such as grade level meetings, practice100-minute clinics, fEilm
sSessions, mMath hHuddles, DDI webinars, etc.; teachers are encouraged to be more self-reflective
in their content delivery and continue to practice and develop their craft.

The Instructional Leadership Team, composed of teachers and administrators, will meet regularly
ongoing throughout the schoolregular year to discuss the topics and resources that will be focused
on during the initial summer training sessions. Instructional leaders also discuss other school wide
policies that need revisiting prior to the trainings. The table below provides an overview of some of
the topics implemented for staff development.

Film Sessions | Films sessions are conducted three times a year. AMPS teachers are able to
pinpoint areas of weaknesses and strengths through a self-evaluative
summary (Film Self--Analysis). The school leader and teacher both sit down
and provide feedback on the film observed. Teachers are asked to come up
with a plan for improvement, sharing of best practices, and e+further
feedback.

Film sessions provide an objective view for are revisited areas of growth and
are given-tools to use along throughout the year.

100 Minute AMPS Teachers are given the opportunity to attend various in--house

Clinics practice 109 clinics, ongoing AMPS professional development sessions, and
workshops, and reviews throughout the year. Practice 199-Minute-Clinic
topics may range from topics such as classroom management, lesson
planning, curriculum reviews, lesson modification, and using strategies to
meet all types of learners.

Veteran teachers lead the practicel00-minute clinic trainings that have
proven successful, as measured by the AMPS classroom observation tools and

teacher surveys.
Special AMPS Teachers and staff are trained in Special Education topics such as the
Education Student Study Team, in--class modifications, and the student identification
process.

In the future we will work closer with our SELPA provider to continue to offer
teachers e£fective trainings that will benefit all students.

Backwards AMPS Teachers participate in a backwards planning training session that
Planning begins with the determined goals and maps out the actions detailing how to
reach thate goal. Teachers are introduced to the AMPS Lesson Plan tools and
are trained in identifying the desired results and qualitative evidence. They
are given opportunities to practice identifying what the desirable learning

experience should be through real time lesson reviews and analysis.

New Teacher | A series of hands on classroom management trainings are conducted in the
Survival summer and throughout the year, prior to the start of the summer session for
Training new staff members.

Topics include; pacing, explicit direct instruction, class procedures, school

rules/policies, classroom management and some tTools for EIeaching

50
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strategies.

ELL Training | AMPS Teachers receive training in SDAIE strategies, interventions,
modifications, and the Amethod Re-classification process.

This topic is ongoing throughout the year, and AMPS has partnered with
third party experts in expanding the EL training module.

Professional Growth Plan

Professional Growth Plans (PGP) areis critical to growing, training, and keeping the right people
within the organization. Staff, at every level of the organization, work within the PGP setting.
Through the PGP process, individual team members are invited to identify strengths and areas for
development through self-evaluation and feedback. This process highlights the key competencies
associated with various roles. Once team members have discussed where they are in relationship
to the teaching competencies, they commit to action steps that will increase effectiveness and guide
our push towards greater student achievement. PGP’s maximized the impact through a reflective
process and provide a setting for consistent, on-going feedback.

Reflective logs are kept by teachers when assessments are given. The logs are submitted to Site
Directors for review and reflection. Through this reflective process, teachers can plan their
anticipated plans-efaction plan for the subsequent week. Such discourse will also assist in the guide-
ofteacherand-grade level meetings.

Measurable targets are the driver of the PGP andthatit ensures that the teacher, site director, and
central staff are able to remain focused on the annual goal and current progress towards these
academic goals, thus, making professional development decisions that will have the greatest
positive impact on ensuring that the AMPS Core Value of Students First is realized.

The first component of the plan is to set immediate personal, class, school, and organizational goals
to accomplish-firstwithinaprierity. A deep engagement in the Professional Growth Plan process
will increase each school leaders’ efficacy and their impact on scholar achievement. By completing
their own process, they will reflect and identify strengths, growth areas, and concrete, actionable
goals with theiryour coach or director. Through the reflective fEilm sSession series; it is our
intention to have teachers gain a real time perspective of their teaching style and classes through
self-reflectiveed and leader guided analysis of video. The film will offer a clearer sense of where
they are and what they must change, work on, or keep continuing to grow and develop. This
process is an opportunity ferto formally connect with teachers, directors, and coaches.

-Consequently, planning established checkpoint meetings to ensureassure that urgent goals are on
track; is the first section of the PGP. Within the first weeks of school operations, trends and needs
begin to emerge, and longer term plans are set at every level of the organization. Each of these tasks
has a stated completion date, measurable points, and a person responsible for oversightte-oversee-
thetasks. For an experienced teacher who has mastered planning, classroom management, and

delivery, the y-are then more able to focus will be placed on the leadership skills such as creating in--
house workshops and seminars for less experienced staff. (See PGP Overview in Appendix XX)

Summer Sessions



5
AMPS: John Henry High School - Charter Renewal 2020-2025

Professional development begins two-weeks-after the-end-ofthe-schoolyearandonceagain two

weeks prior to the start of school, typically in August. During the first session, new teachers discuss
strategies for the preparation of the new “roclkies” entering the campus (students and teachers)
and-offer basiesurvivaltactiessuch-as-setting class rules, classroom management, and class/school
policies. The second session focuses on various items, including school culture, classroom
management, backup systems, planning (daily lesson plans, unit planning, and year-long planning),
data analysis, home-/family visits and instructional techniques.

The second-summer session sets a the-firm foundation for ourthestaff, especially new teachers. It
provides them; with an understanding of the cultural expectations of the school, classroom
management techniques, how to properly assess their student achievement and progress. By
granting them additional time to familiarize themselves with the curricula and scope and sequence
of instructional objectives and standards for the year, teachers will enter the regularschool year
much more prepared and comfortable with the curriculums.

Yearlong Planning

Within our curricular model, each Friday is a minimum day, and we set aside time, typically from 1
to 4pm, reserved for professional development as needed. The professional development sessions
are primarily organized by the Site Directors through collaboration with staff and the
organizational Instructional Leadership Team composed of senior Amethod Public School faculty.

Moreover, ongoing throughout the year, staff attends and facilitates- practice100 Minute cClinics to.
pRrofessional- dDevelopmentsSeriesaprogram-thatreinforces the summer trainings, or new
material that is relevant based on student need. Senior staff gathers best practice techniques in
content areas and delivers a concise and visual 100-Minute professional presentation to other staff
members that includes handouts, videos, posting on Google Docs, and surveys. JHHS staff have the
opportunity to participate in the practice180-minute clinic series through a secured web account
that will allow for real time video in case staff cannot attend the in--person trainings. Hewever-

. 1 also be hold at the Ricl ! locati L

The following is an example of the AMPS Professional Development matrix:

All staff attends workshops Once per
before and soon after the Pre Summer (sample material) Year{4-5-
New Teacher ® Curriculum days)
OrientationReel-;.L%Boet.—eamp- e Lesson Pplanning 3-5 Hour
CLEC RS R ® Standard Reviews Per—
the start of school to plan the Lreining
school year. ®  Methods

® (lass Management
The purpose of the ® (lass Pprocedures
workshops prior to summer ®  (lass Ssettings
program is to go over ®  Rules
essentials such as attendance, e  Special Education

policies, procedures, rules,
and curriculum. The post
summer session is a post
reality check session where
ideas and methods learned ® Interim Assessments (data

during the pre-summer Analysis)

Post Summer Trainings (Sample)
® Curriculum
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school training are reviewed,
and some challenged.

® Standard Reviews and
eChecks
Classroom sSet #Ups
Faculty review information

gathered about incoming
students (Profiles).

Returning students will also be_
monitored-profiled through gathering
of previous year’s data.; Trends will be
noted and instructional plans and
goals drafted from the findings.

To provide procedures and JHHS Discipline Procedures which Once per
ideas regarding; class rules, encompass: Procedures, Boundary Year(2)2-
duties, proximity and other Setting, Accountability Training hour
facets of individual student (w3hole class management) and The- | trainihgs:
discipline along with a whole | BaekUp-systems will be discussed.
class management system
that incorporates strategies
for group behavior
modification.
For teachers, especially first-- | Instructional practice presentations Once per
year teachers, practices are are provided pre and post summer Year3-4-
required for survivalletalone- | session. This training reviews topics Heorms—
effectiveness. For example, such as lesson planning, instructional | Medeling-
the skill of pacing is essential | strategies and AMPS Policy. The included {(vig
for student engagement and purpose of this method is to produce Eilm
also to keep up with the fast student engagement and concept Sessions)
paced demands of the significance.
classroom.
To discuss different The training addresses components Once per
strategies and programs for English success including sounds, YearTraini
when working with varied spellingerthography, vocabulary, ng-with
levels of English Language reading and writing. outside
(EL) Learners. provider
To learn proper-Search—- A very important training that is Once per
identification; strategies, required yearly by the Governance YearTraini
assessments plans, and laws;- | Board. Intent of training is ere-to g
and-applicable to sSpecial assure that schools remain in orbside
eEducation compliance with proper Child Eind- provider

processes and provide best practice

modifications for- all students.
Teachers are recorded during | Several videotaped lessons Ongoing
a block subject period to throughout the year that are followed {At least
review pre and post video by discussions with Department two times a
teaching efficacies. Hheads and the Site Leader. The-pre- year)}
Additionally, video serves as | vides-isperformedunannounced-to-
an opportunity to facilitate capture the rawness of the teqacher-
self-reflection for beginning The second sessionis precluded with a
teachers and post analysis for 2 —Both sessions
better practice. are wrapped with a survey

questionnaire and a leader led

meeting.
A series of trainings that are Depending on the identified needs of Ongoing
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held throughout the year the faculty, administrators, and (Bi weekly/
with veteran teachers and education specialist- training modules weekly)
administrators led-sessions. and contents will be established.
The purpose is to capture
organizational expertise and
culture and to maximize the
inner expertises we possess.
Time is an expensive asset
within our system, so we
attempt to offer much concise
training throughout the year.
Approximately 50% of these
trainings are planned by
administrators and the
IInstructional Lleadership
Tteam. The remaining 50%
are planned in accordance
withte assessed needs.

AMPS Shared Networks (Google Drive/ Salesforce/Illuminate EdPowerSchoel/Dropbox)

JHHS staff, faculty, and administrators will use a shared network for secure sharing of research,
training summaries, and resources such as lesson plans. with-one-anetherandamongother AMPS-
sites-The adoption of these program features enable multiple teams in different locations to
collaborate simultaneously on the same documents, spreadsheets, presentations, and drawings.
with-etherstaff membersinreal-time-and-cloudfunctions-Google Drive also enables staff in
different locations to collaborate in the and sharing of materials, lesson plans, resources, and

trainings-serreenshfthren-dheichrniendend-Oaldandcampuses.

[lluminate EdRewerScheolaproductof Pearson-School Systems; is the student information system
used by Amethod Public Schools. [t—PewerSchesl is a student information system designed

specifically for K-12 schools. It has several features including state reporting, scheduling, grade
book, attendance, and parental access. JHHS families may receive access to their child's grades,
school announcements, assignments, schedules, and teacher comments once the site is fully rolled
into the program. Teachers use llluminate EdRewerSchesl to take attendance, enter grades, post
assignments, and view assessment information, and communicate with parents and students.
Administrators use [lluminate EdRowerSchool to generate reports including transcripts, discipline
logs, classpepulation; demographics, grade point averages, assessment reports, and required state
and federal reports. The California State Longitudinal Database System (CALPADS) is functionally
compatible with the [lluminate EdRowerSchosl program.

Plan for Students Who Are Academically Low-Achieving
Closing the Gaps

AMPS: JHHS wrill-sets high expectations for all students and is committed to working with students
who are not meeting outcomes to help them achieve at expected levels. Students who perform
below the acceptable level may receive a mix of intervention services, including: in-class individual
targeted instruction by classroom teachers; in-class or extended day small-group guided learning
by classroom teachers; before- or after-school instructional support provided by non-classroom
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educators in a one-on-one setting or in small groups; participation in a specialized support class
taught by a specialist or other educator if needed by deeper needs and modifications. Instructional
materials selected for intervention services are grounded in proven best practices, may be designed
by the educator, or may be a research-based program such as READ 180.

The fact is that weexpectmany of our students enter [HHSthe Charter Schoel being less than
proficient in math, science, and English. Students who are struggling academically are identified
through the following methods:

Previous Ggrades (Report Cards, Ttranscripts)
Formative Assessments

New Sstudent Placement Eexams

Parent Requests

Cumulative Record Rreviews

Language Ssurveys

Teacher Comments and Rrecommendations

The Amethod Public Schools Response to Intervention (Rtl) approach that thatwillbe-has been
implemented at the JHHS campus integrates ongoing assessment and intervention within a multi-
leveled support system to maximize time and effort.

Students will be given an opportunity to enroll in honors and advanced placement courses once
they demonstrate proficiency in interim assessments, the California Assessment of Student
Performance and Progress (CAASPP) and other documentation. All students are given an
opportunity to enroll in advanced level courses.

Response to Intervention (RTI): Individual Learning Plan (ILP)

The Amethod Schools Individual Learning Plan is a valuable tool for our schools, teachers, and
families to use in differentiating and individualizing instruction to help JHHS w4ill attain the goal of
eliminating difficulties, frustrations, and even excuses and raising student achievement for every
individual student. An ILP is intended to offer a simple to understand and-tool for individualizing
instruction, promoting a team approach, and effertinraising the academic achievement of at-risk
students.

An ILP is a user{student] specific tool pregram-orstrategy-that takes into consideration the

student’s strengths, weaknesses, and needs,and-mostcommeonly - excuses. [t is a tool that allows
the JHHSCharter-Schosol staff to plan, monitor, manage, and evaluate student achievement by

identifying student needs and applying interventions based-en-studentneeds-through a holistic and-
a-surreund style of services and resources.

Teachers and leaders consider an Individualized Learning Plan for all students whose achievement
in more than two core classes is in jeopardy. ILP's include assessment information, measurable
goals that are realistic yet ambitious for an 8 week period, classroom modifications, curriculum
focus, and explicit goals and their corresponding practices for tutors to accomplish with each
student in athe series ofr after school interventions.

55
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This tool is used in our attempt to support student needs in essential skills; and abilities. The ILP is
also a necessity in demanding school systems-such-ascurs that requires students to work in a fast--
paced academic program. An ILP typically looks at student strengths and weaknesses based on
summative and past formative assessment data and sets individual goals, needs, and outlines. The
interventions are implemented to attain goals, set a timeline, responsibilities, and finally, to_
evaluate progress attained at a pre-determined assessment date.

First Phase

JHHS Fteachers will attempt small modifications such as preferred seating, cloze notes, etc., before
implementing the ILP in the general education classroom. Teachers assess student progress after 8
weeks of instruction with formative assessments (Pata Directer}-and formative based assessments
(end of chapter quizzes, etc.) and establish a data summaryDataPeint. Students who continue to
struggle in the classroom through the initial instructional programs; receive additional support in
the classroom. Adjustments that may be established after this initial phase include adjustments in
duration; and frequency of direct instruction. Teachers may meet with smaller groups-mereoften
for longer periods of time and may adjust instructional strategies and materials as needed for
modifications.

Second Phase

Students’ goals laid out in the initial ILP for the general education classroom are reevaluated. lif a
student is identified as significantly below grade level in the first round of assessments, they are
given a revised ILP, directing their work in an additional period each day, during small group
tutoring time -as-anintervention-through the usage of an intern; or volunteer tutor. During this
time, they work directly with a tutor on the specific skills they are lacking or teachers eress-refer
students to different classes for grade level remediation.

Intervention is provided with a very specific 6-8 week plan combining suggestions from the
classroom teacher. These suggestions are used to get a student to meet their target goal at the end
of 8 weeks. Interim assessments are given every 6-8 weeks and will capture the-progress towards
set goals of every individual student as measured against the work assigned. If the student still is
not making adequate progress, the Site Director may form a Student Study Team Process and revise
the Individualized Learning Plan.

Third Phase

If the student fails to make progress in both Phase 1 and Phase 2 interventions, after 2 interim
cycles (16 weeks), they enter into a more comprehensive assessment process for further
diagnostics and recommendations. A Student Study Team (SST) must be established by the Site
Director to seek a team response to needed interventions. At this phase, a home visit may be
implemented by the SST members as needed.

Learning Lab: Intervention Overview

Math Tutorial Students struggling in Math receive intervention through small group and
personalized attention from an identified teacher and or volunteer tutor-
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assistant. Utilizing a group tutorial structure, students receive a more
individualized instructional setting.
Special Needs/ Designated Special Education students will be provided extra support to

Academic reflect the needs outlined in the IEP and in all of their academic courses

Success through one-on-one instruction, group support, and guided instruction. The
sessions will last 30-55 minutes 4 days a week or as recommended in their
IEP.

Learning Students who are struggling with a particular class or simply want more

LabHomework- support in a subject can attend homework club, which is offered for an hour

Club every day after school and run by a credentialed teacher, paraprofessionals,
and/or college interns.

One to Ones If a student continues to struggle after the second phase assessments (see

abovebelow), they are assigned a one--to--one tutor,whichincludes time to-
worlkwith an identified tutor during non-core instructional periods-time.
Concept mastery is the target goal for these students.

Intersession Some students will require much more ongoing support.; Aas such, our
Groups schools provide an extended school year in the form of a summer bridge
programvacationintersession for students. Teachers and administrators
will meet with families to discuss the program as needed.

Plan for Students Who Are Academically High-Achieving

John Henry High School expects all students to reach high standards of success. For those students
who excel academically, as measured by -the-combination-in-the-areas-efgrade point average,
interim assessments, and state test results,- JHHS will offer a series of more advanced classes
through such programs as Honors and Advanced Placement-courses. JHHS will also, through our
partnership with the Contra Costa Peralta-Community College system, offer all students an
opportunity to enroll in more advanced courses and electives. For example, students in the past
have taken courses such as psychology, English 1-A and 1B, French, and Business Management.
JHHS will offer supplemental programs and opportunities for students through partnerships with
colleges and other institutions (providing enrichment, gifted, or elective style academic programs).
Amethod Public Schools has partnered with Johns Hopkins University Center for Talented Youth
Program (CTY) for over a decade and has sent over seventy--five high achieving students to attend
and study at university campuses in a three week summer residential program.

Plan for Students wWith Disabilities

The Charter School shall comply with all applicable state and federal laws in serving students
with disabilities, including, but not limited to, Section 504 of the Rehabilitation Act (Section
504), the Americans with Disabilities Act (ADA) and the Individuals with Disabilities in
Education Improvement Act (IDEA), and any other applicable civil rights enforced by the U.S.
Department of Education Office of Civil Rights (OCR). Furthermore, the Charter School will
comply with AB 602, El Dorado County Charter SELPA (SELPA) euidelines, and all California

laws pertaining to special education students.

Special Education Students
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The Charter School recognizes its responsibility to enroll and support students with disabilities
who can benefit from its programs and who otherwise qualify for enrollment. The Charter
School will operate as its own local educational agency (LEA) and is a member of the El Dorado
County Charter SELPA in conformity with Education Code Section 47641(a). The Charter
School pledges to work in cooperation with the SELPA to ensure that a free and appropriate
education is provided to all students with exceptional needs.

In the event the Charter School seeks membership in a different state-approved SELPA, the
Charter School will provide notice to the District, the SELPA. and the California Department of
Education before June 30th of the year before services are to commence.

Services for Students under the IDEA.

The following description regarding how special education and related services will be provided
and funded is being proposed by the Charter School for the sole purpose of providing a
reasonably comprehensive description of the special education program in the Charter Petition,
and is not binding on the District. The specific manner in which special education and related
services will be provided and funded shall be set forth in a Memorandum of Understanding
(MOU), delineating the respective responsibilities of the Charter School and the SELPA.

The Charter School shall provide special education instruction and related services for special
education students enrolled in the Charter School in accordance with the IDEA. Education Code
requirements, and applicable policies and practices of the SELPA. The Charter School will
follow SELPA policies and procedures, and shall utilize SELPA forms in seeking out and
identifying and serving students who may qualify for special education programs and services
and for responding to record requests and parent complaints, and maintaining the confidentiality
of pupil records.

The Charter School agrees to promptly respond to all SELPA inquiries, to comply with
reasonable SELPA directives, and to allow the SELPA access to Charter School students, staff,
facilities, equipment and records as required to fulfill all obligations under this charter petition or
imposed by law.

Search and Serve

The Charter School will follow SELPA child-find procedures to identify all students who may
require assessment to consider special education eligibility and special education and related
services in the case that general education interventions do not provide a free appropriate public
education to the student in question.

Students possibly in need of special education can be screened from already available data (i.e.
school tests, teacher observations, grades, etc.) regarding the student’s progress or lack of
progress within the general program.

For students who are identified as needing interventions, a Student Study Team (SST) composed
of the student, the student’s parent or guardian, the Site Director, and a Charter School faculty
member will be responsible for identifying the student’s needs and developing a plan to enable
that student to be successful, including, but not limited to, the appropriate individual tutoring
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schedule, classroom modifications, strategies and techniques to enhance that student’s ability to
be successful. If the Student Study Team finds that the pre-intervention plan is not sufficient to
meet the student’s needs, they will recommend that student for a formal special education
assessment. The Charter School may also choose to refer a student for services through the
provisions of a Section 504 Plan, if appropriate. Parents will be informed that special education
and related services are provided at no cost to them.

Interim and Initial Placements of New Charter School Students
If a student enrolls at the Charter School with an existing IEP. the Charter School will notify the
SELPA consistent with SELPA policies.

The Charter School shall comply with Education Code Section 56325 with regard to students
transferring into the Charter School within the academic school year. In accordance with
Education Code Section 56325(a)(1), for students who enroll in the Charter School from another
school district within the State, but outside of the SELPA with a current IEP within the same
academic year, the Charter School shall provide the pupil with a free appropriate public
education, including services comparable to those described in the previously approved IEP, in
consultation with the parent, for a period not to exceed thirty (30) days, by which time Charter
School shall adopt the previously approved IEP or shall develop, adopt, and implement a new
IEP that is consistent with federal and state law.

In accordance with Education Code Section 56325(a)(2), in the case of an individual with
exceptional needs who has an IEP and transfers into the Charter School from a district operated
program under the same special education local plan area of the Charter School within the same
academic vear, the Charter School shall continue, without delay, to provide services comparable
to those described in the existing approved IEP, unless the parent and the Charter School agree to

develop, adopt, and implement a new IEP that is consistent with federal and state law.

For students transferring to the Charter School with an IEP from outside of California during the
same academic vyear, the Charter School shall provide the pupil with a free appropriate public
education, including services comparable to those described in the previously approved IEP in
consultation with the parents, until the Charter School conducts an assessment pursuant

to paragraph (1) of subsection (a) of Section 1414 of Title 20 of the United States Code, if
determined to be necessary by the Charter School, and develops a new IEP, if appropriate, that is
consistent with federal and state law.

Referral and Assessment

The term “assessments” shall have the same meaning as the term “evaluation” in the IDEA, as
provided in Section 1414, Title 20 of the United States Code. The Charter School will determine
what assessments, if any, are necessary and arrange for such assessments for referred or eligible
students in accordance with applicable law. The Charter School shall obtain parent/guardian
consent to assess Charter School students.

The referral process is a formal, ongoing review of information related to students who are
suspected of having disabilities and show potential signs of needing of support or special
education related services. The referral for assessment process will include examining student
screening information and making a decision about whether or not to conduct a formal
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assessment. The parent of any student suspected of needing or qualifying for special education
services may also make a referral for evaluation. Any such referrals will be responded to in
writing by the Charter School within 15 days. Parents will be informed that special education and

related services are provided at no cost to them.

If the Charter School concludes that an assessment is appropriate, the parent will receive a
written Assessment Plan within 15 days. The parent will be given at least 15 days to provide
written consent to the Assessment Plan. Assessments will be done only upon receipt of written
parent permission. The assessment will be completed and an Individualized Education Program
(IEP) meeting held within 60 days of receipt of the parent’s written consent for assessment,
consistent with applicable law.

Upon completion of the assessment, an IEP team will be assembled to review the results of the
assessment and determine the student’s need for special education. The Charter School will be
responsible for scheduling, coordinating and facilitating the IEP meeting. Educators qualified to
interpret test results will present the assessment data at the IEP meeting. Parents will be provided
with written notice of the IEP meeting, and the meeting will be held at a mutually agreeable time

and place.

Every student who is assessed by the school will have an IEP that documents assessment results
and eligibility determination for special education services.

IEP Meetings
The Charter School shall arrange and notice the necessary IEP meetings. IEP team membership

shall be in compliance with state and federal law. The Charter School shall be responsible for
having the following individuals in attendance at the IEP meetings: the Site Director and/or the
Charter School designated representative with appropriate administrative authority as required by

the IDEA; the student’s special education teacher; the student’s general education teacher if the
student is or may be in a regular education classroom: the student, if appropriate; and other
Charter School representatives who are knowledgeable about the regular education program at
the Charter School and/or about the student. The Charter School shall arrange for the attendance
or participation of all other necessary staff that may include, but are not limited to, an appropriate

administrator to comply with the requirements of the IDEA., a speech therapist, psychologist,
resource specialist, and behavior specialist; and shall document the IEP meeting and provide
notice of parental rights.

IEP Development

The Charter School understands that the decisions regarding eligibility, goals/objectives,
program, services, placement, and exit from special education shall be the decision of the IEP
team, pursuant to the IEP process. Programs, services and placements shall be provided to all
eligible Charter School students in accordance with the policies, procedures and requirements of
the SELPA and State and Federal law.

IEP Implementation
The Charter School shall be responsible for all school site implementation of the IEP. As part of
this responsibility, the Charter School shall provide parents with timely reports on the student’s
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progress as provided in the student’s IEP at least as frequently as report cards are provided for
the Charter School’s non-special education students. The Charter School shall also provide all
home-school coordination and information exchange. The Charter School shall also be
responsible for providing all curriculum, classroom materials, classroom modifications, and
assistive technology.

Non-Public Placements/Non-Public Agencies
The Charter School shall be solely responsible for selecting, contracting with, and overseeing all
non-public schools and non-public agencies used to serve special education students.

Special Education Strategies for Instruction and Services
The Charter School shall comply with the federal mandate of the “least restrictive environment”,
meaning that the school will make every attempt to educate special education students along with

their non-disabled peers.

Non-discrimination
It is understood and agreed that all children will have access to the Charter School and no student

shall be denied admission nor counseled out of the Charter School due to the nature, extent, or
severity of his/her disability or due to the student’s request for, or actual need for, special
education services.

Staffin

The Charter School is committed to assuring all IEPs are properly implemented and all students
requiring services are adequately taken care of. All special education services at the Charter
School will be delivered by individuals or agencies qualified to provide special education
services as required by the California Education Code and the IDEA. The Charter School will be
responsible for the hiring, training, and employment of site staff necessary to provide special
education services to its students, including, without limitation, special education teachers,
paraprofessionals, and resource specialists. The Charter School shall ensure that all special
education staff hired or contracted by the Charter School are qualified pursuant to SELPA
policies, as well as meet all legal requirements. The Charter School shall further be responsible
for the hiring, training, and employment of itinerant staff necessary to provide special education
services to Charter School students, including, without limitation, speech therapists, occupational

therapists, behavioral therapists, and psychologists.

The goal of the Charter School is to employ at least one full time teacher who possesses a
Special Education Credential. This teacher, along with the Site Director of the Charter School,
will be the primary Charter School representative tasked with assuring that all aspects of the IEP
and any possible 504 plans are properly implemented. All teaching staff at JHHS will also be
involved in assuring that all IEPs and 504 plans are properly implemented.

In addition to the above special education staff, the Charter School may also seek related services

(e.g. Speech, Occupational Therapy, Adapted P.E., Nursing, and Transportation) from the
SELPA., subject to SELPA approval and availability. The Charter School may also provide
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related services by hiring credentialed or licensed providers through private agencies or
independent contractors.

Notification and Coordination

The Charter School shall follow SELPA policies as they apply to all SELPA schools for
responding to implementation of special education services. The Charter School will adopt and
implement polices relating to all special education issues and referrals.

Due Process Hearings

The Charter School may initiate a due process hearing or request for mediation with respect to a
student enrolled in the Charter School if it determines such action is legally necessary or
advisable. In the event that a parent/guardian files a request for a due process hearing or request
for mediation, the Charter School shall defend the case.

Complaint Procedures
The Charter School shall adopt policies for responding to parental concerns or complaints related

to special education services. The Charter School shall receive any concerns raised by
parents/guardians regarding related services and rights, and the Charter School’s designated
representative shall investigate as necessary, respond to, and address the parent/guardian concern
or complaint. Parents or guardians also have the right to file a complaint with the District and/or
California State Department of Education if they believe that the school has violated federal or
state laws or regulations governing special education.

Section 504 of the Rehabilitation Act
The Charter School shall be solely responsible for its compliance with Section 504 and the ADA.

The facilities to be utilized by the Charter School shall be accessible for all students with
disabilities. The Charter School recognizes its legal responsibility to ensure that no qualified
person with a disability shall, on the basis of disability, be excluded from participation, be denied

the benefits of, or otherwise be subjected to discrimination under any program of the Charter
School. Any student, who has an objectively identified disability which substantially limits a
major life activity including but not limited to learning, is eligible for accommodation by the
Charter School.

A 504 team will be assembled by the Site Director and shall include the parent/guardian, the
student (where appropriate) and other qualified persons knowledgeable about the student, the
meaning of the evaluation data, placement options, and accommodations. The 504 team will
review the student’s existing records; including academic, social and behavioral records, and is
responsible for making a determination as to whether an evaluation for 504 services is
appropriate. If the student has already been evaluated under the IDEA but found ineligible for
special education instruction or related services under the IDEA, those evaluations may be used
to help determine eligibility under Section 504. The student evaluation shall be carried out by the

504 team, which will evaluate the nature of the student’s disability and the impact upon the
student’s education. This evaluation will include consideration of any behaviors that interfere
with regular participation in the educational program and/or activities. The 504 team may also
consider the following information in its evaluation:
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e Tests and other evaluation materials that have been validated for the specific purpose for
which they are used and are administered by trained personnel.

e Tests and other evaluation materials including those tailored to assess specific areas of
educational need, and not merely those which are designed to provide a single general
intelligence quotient.

o Tests are selected and administered to ensure that when a test is administered to a student
with impaired sensory, manual or speaking skills, the test results accurately reflect the
student’s aptitude or achievement level, or whatever factor the test purports to measure,
rather than reflecting the student’s impaired sensory, manual or speaking skills.

The final determination of whether the student will or will not be identified as a person with a
disability is made by the 504 team in writing and notice is given in writing to the parent or
guardian of the student in their primary language along with the procedural safeguards available
to them. If during the evaluation, the 504 team obtains information indicating possible eligibility
of the student for special education per the IDEA, a referral for assessment under the IDEA will
be made by the 504 team.

If the student is found by the 504 team to have a disability under Section 504, the 504 team shall
be responsible for determining what, if any, accommodations or services are needed to ensure
that the student receives a free and appropriate public education (FAPE). In developing the 504
Plan, the 504 team shall consider all relevant information utilized during the evaluation

of the student, drawing upon a variety of sources, including, but not limited to, assessments
conducted by the Charter School’s professional staff.

The 504 Plan shall describe the Section 504 disability and any program accommodations,
modifications or services that may be necessary.

All 504 team participants, parents, guardians, teachers and any other participants in the student’s
education, including substitutes and tutors, must have a copy of each student’s 504 Plan. The site
administrator will ensure that teachers include 504 Plans with lesson plans for short-term
substitutes and that he/she review the 504 Plan with a long-term substitute. A copy of the 504
Plan shall be maintained in the student’s file. Each student’s 504 Plan will be reviewed at least
once per vear to determine the appropriateness of the Plan, needed modifications to the plan, and
continued eligibility.

See AMPS 504 Plan Overview in Appendix XX

Special Education Strategies for Instruction

JHHS will comply with the federal mandate of the “least restrictive environment,” meaning that
the school will make every attempt to educate special education students along with their non-
disabled peers. JHHS will mainstream all of its students as much as is appropriate according to
each individual IEP, offering a comprehensive inclusion program that includes specialized
tutoring through JHHS’s extended day and year. Each student’s IEP requires different kinds of
modifications for instruction and services, therefore the educational strategies of the IEP will be
built around the student’s needs and how these fit within the general educational program of the
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school. The instruction outlined in each student’s IEP will be delivered by personnel qualified to
do so.

Professional Development for JHHS Staff

The School Director, regular and special education teaching staff, as well as other appropriate
organizational faculty and staff members will attend professional development and/or training
meetings necessary to comply with state and federal special education laws, including those
sponsored by the District or SELPA.

The school also intends to seek professional development opportunities for its staff through
potential trainings facilitated by the Sacramento State University Office of Education,
WCCUSD, the County Office of Education, Aliant University (Hofstetdler School of Education),
El Dorado Office of Education- Charter SELPA and recommended private companies.

Student discipline and procedures for suspension and expulsion will be in compliance with
discipline procedures set forth in the IDEA and consistent with federal and state law. Discipline
procedures will include positive behavioral interventions. JHHS is responsible for keeping daily

attendance for each student by reporting and certifying attendance monthly on district forms, and
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Plan for English Learners

The English Learner (EL) student population continues to grow more rapidly than the student
population as a whole, especially in California. Therefore, it is thatmuch-morevital that schools
address the needs of this growing demographic. As with other Amethod Public School sites; tThe
Charter School will hold high expectations for the English Learners population, and will assure that
a demanding academic program isf offered to all students regardless of any language or placement
classification.

The Charter School will meet all applicable legal requirements for English Learners (~EL”) as it
pertains to annual notification to parents, student identification, placement, program options, EL
and core content instruction, teacher qualifications and training, re-classification to fluent English
proficient status, monitoring and evaluating program effectiveness, and standardized testing
requirements. The Charter School will implement policies to assure proper placement, evaluation,
and communication regarding ELs and the rights of students and parents.

Structurally, JHHS will run a full-inclusion program for our EL students. EL students will not be in
sheltered or bilingual instruction classes. From the first day of school, English Learner students will
be immersed in English, with the support they need to learn the language and develop the
grammatical framework and vocabulary needed to begin developing as readers and writers. In our
experience, the most crucial aspect of teaching EL students is the professional development that
teachers have had in order to understand the steps that their students are going through in order to

acquire English. Thus, this will be a critical focus at JHHS. threugh-the provision-efexplicit
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professional-developmentfocused-onEl-students-In addition, JHHS will receive continuous

training from AMPS partner organizations such as EPIC Partners, and New Directions.

As all other AMPS sites, JHHS -is committed to the success of its English Learner population, and
supports will be offered both within academic classes and in supplemental settings for students

who need addltlonal support for Enghsh learnmg lh%&mﬁep&he@l—xwu—meet-au-a-ppheablaeg#

The JHHS program for English Learners is research-based, supported by budget resources, aligned

with the English Language Development Standards, and professional developmentand-evaluated
regularly for efficiency and effectiveness-needed-imprevements.

The tenants of the program include these guiding principles:

® The priority for instruction is language learning and exploration.

® Using our Rtl program, students will be grouped by proficiency level, as determined by
multiple sources such as English Language Proficiency Assessments for California
(“GELDTELPAC”) results, Developmental Reading Assessment, writing assessments, and
oral language samples.

® Language tasks should be relevant to students and applicable to the real world.

® Provides a systematic method for language instruction based on the ELD standards to
address gaps in language proficiency.

Learners who have not yet met the Intermediate level of English acquisition will require a
specialized set of supports. These students will have supplemental instruction which focuses on the
CCSS-aligned English Language Development Standards. The Language 4* Edition Curriculum will
be the instructional basis for this instruction at the early stages. Additionally, some students may
simultaneously be learning English while learning to read and write at an appropriateat
appropriate age level. JHHS will have extensive oral language experiences to assist in the
developmentin-develepment of both skills. The schoolHescheol will also seek to adopt
supplementary high school leveled material for the EL program.

Strategies for English Learner Instruction and Intervention

To meet the needs of English learners, AMPS has added a number of bilingual teaching strategies to
its core program, including Specially Designed Academic Instruction in English (SDAIE). Examples
of utilizing SDAIE strategies include: supporting verbal explanations with nonverbal cues and
designing appropriate learning sequences, such as building upon prior knowledge. In addition to
SDAIE strategies, teachers will also provide students with differentiated explicit language
instruction.

SDAIE strategies will be used to enhance the following;
1) Access to the core curriculum,

2) Added time for extended support
3) English language development, and



5
AMPS: John Henry High School - Charter Renewal 2020-2025

4) Opportunities for social integration into the multicultural classroom community.

To further support students who are not progressing through the English language development
levels, the following instructional strategies may be used to support these students in gaining
higher levels of English proficiency:

1. Workshops: English Language development skills such as vocabulary development, oral
language skills, comprehension skills-;

2. Graphic Organizers - Use of charts, graphs, or diagrams, which encourage students to see
information as a component of systems rather than isolated facts.

3. Small group work to lower the affective filter and target specific areas of growth;

Using Instructional Assistants (Tutors) to target specific needs;

Hot Topics{Quick Writes) - Students title a notebook "Hot Topics" Thisnotebookis keptin-
an-accessible placeintheirnotebooksor portfolios-Students-brainstorm with the teacher

on possible topics of interest related to the content of the course.

6. Leveled grouping; Specific groups will be leveled in proficiency to offer teacher and tutor

targeted small group instructional time.

Increasing collaborative time to increase the amount of interaction spoken in English;

8. Reciprocal Teaching - Two students work together to read a passage. Each may have a text
or they may share a text. Student A reads one paragraph aloud, then asks Student B one or
two good questions. B answers or explains why (s)-he cannot. A and B discuss questions
and answers. The process is repeated in reverse.

9. Pre-teaching content vocabulary and frontloading concepts;

10. Interactive Reading, Guided Reading, Echo reading and choral reading ;

11. Offering at-home development support, such as providing packets, games, CDs, and other
tools aligned with students’ English levels to take home for additional language practice

12. Use of rRealia (real objects and materials)

13. Vvisuals +(study-prints, text book illustrations, overheads-projected prints, reproductions
of paintings and documents)-

14. Planned opportunities for interaction between all individuals in the classrooms (pair
shares, cooperative learning, collaborative groups, and student-generated writing based on
personal experience)

vl

N

Learners who have not yet met the Intermediate level of English acquisition will require a
specialized set of supports. These students will have supplemental instruction which focuses on the
state approved Enghsh Language Development Standards Addltlonally, our students newest to
English whe-w - = write-will have
extensive oral language experiences to 3551st in the developmentirn—dfwel-epmem of both skills. All
teachers will be given professional development in teaching English Learners during summer
training and one-on-one coaching with instructional coaches in their appropriate content areas.

The newly adopted English Language Development Standards will be mapped to Amethod’s
instructional program. This document will be updated as necessary to align with CA CCSS. Our data
portal also includes extensive analysis about our English Learners’ progress based on the
CELDTELPAC. This analysis not only provides the teachers and school leaders information to guide
instruction and the program, but is a key part of our Rtl program.

Ongoing Assessment of EL Students
The Charter School’s use of achievement data will also drive the instruction and professional
development as it relates to English Learners. All teachers will analyze the SBAC CCSS assessments
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and the ELPAC DataDirectorBenchmarkachievement data for by-this subgroup at least four times
a year, and continue to assess the students through curriculum based assessments, teacher-
designed assessments and quarterly growth Data Director Benchmarlk assessments. Any students
not making progress or mastering standards will be included in the Response to Intervention
analysis. Supports may include after school tutoring, time with a reading intervention specialist,
and erin--classreem support based on their language needs.

Monitoring and Evaluation of Program Effectiveness
The evaluation for the program effectiveness for ELs in the Charter School will include:

® Adhere to sSchool-adopted academic benchmarks by language proficiency level and years in
program to determine adequate yearly progress.

® Monitoring of teacher qualifications and the use of appropriate instructional strategies
based on program design.

Monitoring of student identification and placement.

Monitoring of parental program choice options.

Monitoring of availability of adequate resources.

RFEP students will be monitored through our Rtl process that involves monitoring of

students academically and analyzing en-academics-and-analyzed-on-variables such as
designation. Those needing additional support will receive it through interventions such as
Language 4 Edition, Language Live, and READ 180 in after school tutoring, during school
remediation, or through classroom--based instruction.

Strategies for English Learner Instruction and Intervention

Our goal is to help our EL students make rapid progress out of levels 1 and 2 and into levels 3 and 4
so-and that all students leave the school proficient in the English language, properly re-designated,
and with pride and support for their home language.

In order to help our EL students to master listening, speaking, reading and writing in English,- JHHS
students will be immersed in English. We believe that the most effective instructional approach for
a school with a high EL population is to embed ELD principles in all aspects of the curriculum and to
teach explicit ELD during a portion of the day either in class and/or in supplemental programs.

Another key output isthatof the CELDTELPAC process is the summative action the teacher gauges
to level his or her instruction appropriately for a child at different stages of language acquisition.
Although it is, at times, difficult to categorize a student into a single English Language Development
stage, the results are helpful for thinking about the different scaffolding strategies necessary to
prepare for students who are at varying stages duringfor paralleled lesson planning. The
CELDTELPAC categories require distinct skills and strategies as well. In the lLanguage aArts, we
believe that oral language comprehension and production is the critical link allowing EL students to
make large gains in rReading and w¥riting.

Thus, much of the school’s focus for students in the early stages of EL will be focused on oral
language development and comprehension activities such as guided reading, and small group
tutoring. Through this small group, a student is able to receive specific language instruction and
they are able to further develop their language proficiency through re-tells, explicit vocabulary
lessons, and a small group focus on letters, word patterns, spelling, blends, sounds, etc. In addition,
during this time, JHHS will provide supplemental activities in our added program supports
(Learning Lab), which will be focused on specific language activities (phonics practice, writing,
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vocabulary development, etc.) that are targeted to specific categories of students based on their
progress.

There are interventions and supplemental curriculum that focus explicitly on English letter/sound
correspondences, word patterns, spelling rules, and other skills. By introducing these skills in
isolation and practicing them in context, students are better able to move through the language
proficiency categories. In addition, there is vocabulary instruction for these students through the
usage of graphic organizers, drawings, motions, pictures, and other means. Finally, all tutors are
instructed to emphasize the relationships between and among words to build oral language skills
that includes story retells that are targeted at both comprehension and language development.

Common Core English Language Arts (EL)

Specific strategies will be used to support English Learners as they tackle the CCSS in lLanguage
aArts. The school will provide instruction in units of study to assist students in building vocabulary.
Different sources on one topic help build context and accelerate vocabulary acquisition. To support
writing, students will be exposed to different types of writing.-Aa Assignments will be meaningful
to the student and assessments will focus on content and netenly mechanics. Speaking and
listening for English learners will require instructional strategies such as academic discourse,
Think-Pair-Share, and extensive collaboration. Finally, JHHS will leverage technology by providing
differentiated on-line books and other multi--modal supports.

Math

During mathematics instruction, the overall focus will be on the mathematical thinking and not the
accuracy in language. This oral discourse will take place during seat work, either individualized or
in a small group setting, tutor led number talks, and student led solutions. Mathematical vocabulary
will be taught within the context and not in isolation. Finally, the software to be used in our
program allows students to manipulate models and hear feedback orally in a differentiated way.

Science

Science instruction will involve extensive models and diagrams. This strategy will allow learners to
describe functions and relationships before acquiring the technical vocabulary. Additionally,
English Learners will have extensive academic discourse to build their ability to reason orally
before moving onto written. Finally, examples of journaling, reports, and other written assignments
along with opportunities to revise language will support learners as they master the Next
Generation Science Standards.

Social Studies

Although the California Social Science Standards have not been changed to date, the sSchool will
build the competence of students in anticipation of a rigorous set of expectations aligned with the
Common Core State Standards. This preparation includes practice with academic discourse, units of
study, extensive use of maps and graphic organizers. Additionally, JHHS intends to provide leveled
readers so that students can build academic vocabulary at their current reading level. The added
time during summer school, after school, Saturday, and ilntersession work will be a valuable time
for focused EL support to build vocabulary and practice. Academic vocabulary is much more
difficult for EL students to acquire than spoken vocabulary. We believe that curious students who
are able to access texts at their instructional level will allow-eur-studentsto-make significant gains
in their Science and Social Studies knowledge. Thus, the purposeful focus on the use of group
guided reading as an instructional strategy, and ensuring that all students have access and use
leveled texts, as well as grade level reads at guided reading times, will be a priority.
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Certifications

JHHS teachers of English Llearners (EL) must hold an appropriate document or authorization for
English language development, specially designed academic instruction delivered in English, or
content instruction delivered in the primary language. Such classrooms may be referred to as ESL,
sheltered, or bilingual. Also, teachers should also have received the CLAD (Cross Cultural Language
and Academic Development), BCLAD, CTEL (California Teachers of English Learners) or any other
California Commission on Teaching Credentialing (CCTC) recognized alternative certification.

The Amethod Public Schools Instructional Leadership Team committee, a group composed of
experienced teachers within our school system and which may include a teacher(s) from the JHHS
campus, who-will monitor and seek to improve all aspects of the Amethod Public Schools academic
program including the English Language program, that will ultimately benefit all AMPS sites by
procuring tailored professional development, standards alignment, and evaluating the overall
program through data reviews.

Depending on their entry point in English as determined by the CELDTELPAC exam, student data,
and curriculum assessment, students will be assigned to the appropriate leveled groups within the
class. Students that are struggling due to language proficiency will be participating in intervention
period activities that are specifically focused on decoding, word blending, and comprehension.
These activities may include comprehensive activities that explicitly and systematically build
English language skills during reading instruction. There are interventions that focus explicitly on
English letter/sound correspondences, word patterns, spelling rules, and other skills.

JHHS will implement policies to assure proper placement, evaluation, and communication regarding
ELL student programs and family home language translations. Most assuredly, JHHS will hold high
expectations for the English Learners population, and will assure that a rigorous and supportive
academic program is offered to all students.

Home Language Survey

The Charter School will administer the home language survey upon a student’s initial enrollment
into the Charter School (on enrollment forms). Spanish-speaking students in the country, who have
been here for less than twelve months, will be given the state’s Designated Primary Language Test
(currently the Standards-Based Tests in Spanish) to determine the student’s academic proficiency
when tested in his/her home language of Spanish. Students who take the Standards-based Tests in
Spanish (STS) are required to also take the Smarter Balanced Assessment Consortium (SBAC) CCSS
assessments and/or California Modified Assessment (CMA) appropriate to their grade level.

CELDTELPAC Testing

All students who indicate that their home language is other than English will be California English-
Laag—uageDeveLepmentlest—@GELDﬁ—tested—eptested with the English Language Prof1c1ency
Assessments for California (“ELPAC”)any .
California within thirty days of initial enrollment5 and at least annually thereafter between J—uﬂl-}qr

5 The IA testing window will be year-round (July 1-June 30). Any student whose primary language is other
than English as determined by the home language survey and who has not previously been identified as an
English Learner by a California public school or for whom there is no record of results from an administration
of an English language proficiency test, shall be assessed for English language proficiency within 30 calendar
days after the date of first enrollment in a California public school, or within 60 calendar days before the date

80
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and-October31stFebruary 1 — May 31 until re-designated as fluent English proficient.

The ELPAC has four proficiency levels (Level 4: well developed; Level 3: moderately developed;
Level 2: somewhat developed; and Level 1: minimally developed) and is aligned with the 2012
California ELD Sstandards.

° Initial Assessment (“IA”)

The ELPAC IA is used to identify students as either an English Learner, or as fluent in English. The
IA is administered only once during a student’s time in the California public school system based
upon the results of the home language survey. The locally scored IA will be the official score. The IA
is given to students in grades K-12 whose primary language is not English to determine their
English proficiency status.

° Summative Assessment (“SA”)

ELs will take the SA every vear until they are reclassified as fluent English proficient. The ELPAC SA
is only given to students who have previously been identified as an EL based upon the IA results, in
order to measure how well they are progressing with English development in each of the four
domains. The results are used as one of four criteria to determine if the student is ready to be
reclassified as fluent English proficient, to help inform proper educational placement, and to report
progress for accountability.

Both the ELPAC SA and IA are paper-pencil assessments administered in seven grade spans—K, 1,
2,3-5,6-8,9-10,and 11-12. In kindergarten and grade 1, all domains are administered
individually. In grades 2-12, the test is administered in groups, exclusive of speaking, which is
administered individually.

Testing times will vary depending upon the grade level, domain, and individual student. Both the
ELPAC IA and SA are given in two separate testing windows through the school year.

The CELDTtestELPAC is designed to evaluate each student’s listening, reading, speaking and
writing skills in English. The results from the test will be shared with the student’s parents and
teachers. JHHS will notify all parents of its responsibility for GELDTELPAC testing and of
CELDTELPAC results within thirty days of receiving results from publisher. The GELDTELPAC shall
be used to fulfill the requirements under the Ne-Child Left BehindEvery Student Succeeds Act for
annual English proficiency testing.

Reclassification Procedures
Reclassification procedures utilize multiple criteria in determining whether to classify a pupil as
proficient in English including, but not limited to, all of the following:

Criteria for Student Reclassification from English Learner to Fluent English Proficient (RFEP):

The SA testing window will be a four-month window after January 1 (February 1-May 31). The English

language proficiency of all currently enrolled English Learners shall be assessed by administering the test
during the annual assessment window.
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1. Assess English Language Proficiency
The assessment of language proficiency using an objective instrument including, but not limited to,
ELPAC is reviewed.

®  Use most recent available ELPAC data.

®  Student must score a Level 3: Moderately Developed or a Level 4: Well-Developed in
all subsections of the ELPAC test.

2. Compare Student’s Performance in Basic Skills
Comparison of the pupil’s performance in the ELPAC from, at minimum, the past three (3) years.
Students must meet at least a Level 3: Moderately Developed ELPAC score in all subsections of the
test for the past three (3) consecutive years for reclassification purposes.

®  Use most recent available test data. If recent test data is not available, wait until a
later date, if within ELPAC test date, or the following year to consider the student
for reclassification.

3. Obtain Teacher Evaluation: Check most Recent English Language Arts Grade
The participation of the pupil’s classroom teachers and any other certificated staff with direct
responsibility for teaching or placement decisions of the student is required to evaluate the
student’s progress and/or mastery of the curriculum.

®  Grades for the most recently completed semester or quarter of the student’s English
class is C or better.

®  English teacher is satisfied with the student’s mastery of English listening, speaking,
reading, and writing.

®  English teacher signs the reclassification form.

4. Invite parents to Participate in the Reclassification Process
Parental opinion and consultation, achieved through notice to parents or guardians of the
language reclassification and placement, including a description of the reclassification process and
the parents’ opportunity to participate, and encouragement of the participation of parents or
guardians in the Charter School’s consultation during the reclassification process. JHHS will notify
all parents of its responsibility for ELPAC testing and of ELPAC results within thirty days of
receiving results from publisher. The ELPAC will be used to fulfill the requirements under the Every
Student Succeeds Act for annual English proficiency testing.

®  Provide notice to parents and guardians of their rights to participate in
the reclassification process.

® Invite and encourage parents/quardians to participate in the reclassification process
by attending a reclassification meeting.

®  (Conduct face-to-face meeting with interested parents.

i__Reclassifv Student as Fluent English Proficient
®  Place dated reclassification form signed by the English teacher in the student’s file.

®  Include all students reclassified after March in the R-30 Lanquage Census of the
following March.
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®  Reclassify students throughout the year as new data becomes available. (Repeat Steps

1-5
®  Preferably in the summer or fall, after ELPAC data is published.

6. Monitor the Academic Progress of RFEP Students for Two Years
®  Ifstudent scores Standard Not Met on CAASPP-ELA, an intervention program is

initiated as appropriate.
®  Ifstudent’s English Language Arts grade falls below a C, an intervention is initiated as

appropriate.

®  Evidence of monitoring is entered onto the Student Reclassification Form in the
student cumulative file.
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ELEMENT II: MEASURABLE PUPIL OUTCOMES

Governing Law - The measurable pupil outcomes identified for use by the Charter School. “Pupil
Outcomes,” for purposes of this part, means the extent to which all pupils of the charter school
demonstrate that they have attained the skills, knowledge, and attitudes specified as goals in the
charter school’s educational program. Pupil outcomes shall include outcomes that address increases
in pupil academic achievement both school wide and for all groups of pupils served by the charter
school, as that term is defined in subparagraph (B) of paragraph (3) of subdivision (a) of Section
47607. The pupil outcomes shall align with the state priorities, as described in subdivision (d) of
Section 52060 that apply for the grade levels served or the nature of the program operated, by the
charter school.

Education Code Section 47605(b) (5) (B)

The Charter School will meet all statewide standards and conduct all required state mandated
student assessments as required by the charter school legislation, Education Code § 47605(c)(1).
The school will also adhere to Senate Bill No. 1290 that will require those pupil outcomes to include
outcomes that address increases in pupil academic achievement both school wide and for all
groups.

JHHS shall also meet all statewide requirements pursuant to Education Code Section 60605, and
any other statewide standards authorized in statute, or student assessments (This includes
CAASPP, ARL/AYDP CELDTELPAC and any other requirement of ESSAEA.) The school will meet the
requirements for renewal if it meets the requirements of Section 47607 (b) of the Education Code.
The assessment methods and tools used are those required by state or federal law, those required
by external agencies such as (California Department of Education, State Board of Education, Local
Control Accountability Planning, and NGLBESSA) and those created/ adopted by the organization.

The school’s outcomes are aligned with the school’s mission, curriculum, vision, assessments and
expectations-efthe-schooland-erganization. The assessments are aligned to the Common Core
Standards for Literacy and Mathematics as well as the California State Standards. The academic
program is designed to challenge all students to a high level of academic expectation and to best
prepare students for entry to college.

The Amethod Public Schools system has focused its curriculum, classroom practice, standards,
organizational management, and instructional supports to assure that our schools meet federal and
state goals for all subgroups consistently. Throughout our history, AMPS has continuously met all
AYP targets and has demonstrated higher Academic Performance Index Scores and school rankings
than most other public schools over the past decade. The AMPS organization will continue to
examine and refine its school programs over time to reflect the changing in the standards, and
assessments in the state’s testing program to assure that student outcomes and proficient subgroup
progress continues to be attained.

Measurable Pupil Outcomes
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Our method for instruction is founded upon a data driven instructional model based in objectivity;-
and-objectively based philesophy whichthat focuses on multiple measured-performance measures.
Using a data based methodology, our school sites focus on one foundational question; are the
students learning? The different data reviews and analysis will reveal student, teacher, and
class/subject matter success-and-orlack thereof. The AMPS data driven method prescribesaseribes
that school leaders focus on fact-based-data results and eriented-assessments ratherthan-
gualitative opinion-based assessmentsand to address gaps in the educational program-needs
aggressively. The academic progress of students will be tracked through various assessment types
and methods throughout the school year.

AMPS Home Office eentral-staff and JHHS staff will oversee the administration of all applicable
state-mandated assessments such as CAASPP, SBAC, California Science Test (“CASTZ), Advanced
Placements (AP), EAP, GELDTELPAC and Physical Fitness Test (PFT). As with all other AMPS
network schools, JHHS will also participate in the internal use usage of the AMPS Networlcinterim
assessment cycles to measure student growth and teacher effectiveness-every4-6-weeks-through-

the Data Director Program.

In order to best serve students and our community, JHHS will continuously examine and refine its
list of student outcome measuress evertime to reflect the school’s mission.; All measures will be
aligned with the California Common Core State Standards and the Next Generation Science
Standards and any changes to state or local standards that support thissueh mission. The Charter
School will continue to focus on the stated Measurable Pupil Outcomes (MPO) as the guarantees
and reassurances to all efthe JHHS stakeholders. Therefore,aswith-other-Amethod Public School
sites;the MPO are the school'stargetsand-takenvery-seriously-The Table below, in Figure [34],
details the identified Measurable Pupil Outcomes for JHHS and the assessment tools that will be
used to measure them.

JHHS ASSESSMENT & MEASURABLE PUPIL OUTCOMES (PLEASE VISIT WWW.AMETHODSCHOOLS.ORG FOR AN UPDATED LCAP IN
BOTH SPANISH AND ENGLISH)

Figure 3A
Subject Area Assessment Tools Frequency Measurable Pupil Outcomes
English / | SBAC (CAASPP) 1 x per year ° 65% or more of -ofall
Language JHHS students will receive a
Arts | EST-10-Grade)} 1 xperyear score of “met” or “exceeded”
be Proficient oradvanced on
Achieve 3000 32x per year SBAC CAASPP ELA tTests-by
Reading Assessment 34-year:
PSAT NWEA-MAP 2X per year ° 70% of JHHS-ELL
students will demonstrate a
CELDTELPAC 1 x per year 50+ Lexile point 10%-6f
growth per year in2*~year
Interim 4x per year ° 70% of all JHHS-
AssessmentsData- students will score at least a
Director{internal} 400 on the ERW section of
the PSATbe-classified-as-
Proficientoradvanced-on-
MAD Test by 2+year.
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° 75% of JHHS students
will demonstrate proficiency

presrestiesreweh on

standards-based Interim

Assessments-threugh Data-
Dj Interi ¥

sreade

Mathematics

SBAC (CAASP)

1 x per year

ot

1 xperyear

PSATNWEA-MAP-
Bl

2X per year

Interim
AssessmentsBData-

Pireckemfadkernaly

4x per year

o 365% or more of -all-
JHHS students will receive a
score of “met” or “exceeded”
be Proficient oradvancedon
SBAC CAASPP math tTests-by
3#year.

[ Z()OégleHS ET]
studentswill demonstrate a-
10%of growthin 2+ year

° 70% of all JHHS-
students will score at least a
400 on the math section of
the PSATbe classified as-
Proficient oradvancedon-
B Rogi e Dt rone

° 75% of JHHS students
will demonstrate proficiency
prResressiesreweh-on

standards-based Interim

Assessments-threugh Data-
sreade

° 100% of 9th grade
students will freshman-have
taken or be enrolled in
Algebra I.

Science

SBAC-
{cESSYCalifornia

Science Test
(“CAST")

1 x per year

[

dmperens

NWEAMAP or Terra-
NovaScience

mRaens

Interim
AssessmentsBata-

Director{internal)

4x per year

° 65% of all JHHS-
students will receive a score
of “met” or “exceeded” on
CAST science testbe-

Proficient on NGSS Tests by
3+year.
® 70% of JHHS ELL—
studentswill demonstrate a-
SO c ool o e enn
(] 650@ efall |HHS

| ILbe classified
Drofici | |
MAD Test by 2+ yeqr,
©070% of JHHS students will
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demonstrate proficiency
progressive growth on
standards-based Interim
Assessments-through Data-
Di I . i

Social Studies

Interim Internal
Assessments

4x per year

° 65% of JHHS students
will demonstrate proficiency
growth on standards-based
Interim Assessments-through-
LolaLirecter

Local Control Accountability Planning (LCAP)

The Local Control Accountability Plan (LCAP) is a component of the new-state Local Control
Funding Formula (LCFF). Under the LCFF, all LEAs, including direct funded charter schools, are
required to prepare an LCAP, which describes how they intend to meet annual goals for all pupils,
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with specific activities to address state and local priorities identified pursuant to EC Section

52060(d).

There are eight areas for which school districts, with parent and community input, must establish
goals and actions. This must be done both district-wide and for each school.

The following table [Figure 3B] details the Measurable Pupil Outcomes specifically aligned to the
eight state priorities. These aligned outcomes along with the MPO’ detailed above, constitute the

goals for the JHHS staff and students.

Fiiure 3B

State Priority #1. The degree to which teachers are appropriately assigned (E.C. §44258.9) and fully
credentialed, and every pupil has sufficient access to standards-aligned instructional materials (E.C. §
60119), and school facilities are maintained in good repair (E.C. §17002(d)

ANNUAL GOALS TO ACHIEVE PRIORITY 1

ACTIONS TO ACHIEVE ANNUAL GOALS

MEASURABLE OUTCOMES AND
METHODS OF MEASUREMENT

® JHHS will recruit, hire, and
maintain highly qualified
staff

® JHHS will recruit, hire and
maintain highlywell
Qqualified pRara-
professionals

® JHHS will obtain up--to--date
, standards--aligned
curriculum, textbooks, and
supplemental materials

® School facilities will remain
in good condition and will be
provided with regular
maintenance.

® JHHS staff will receive
training to use the AMPS
facility Needs Request
process for needed facility
attention.

All candidates will undergo a
rigorous hiring procedure
through the Amethod
recruitment process which
includes paper screening
(including transcript reviews),
interviews, background checks,
scenarios, and reference
checks.

Ongoing professional
development for both teaching
staff and leaders

Instructional leadership team
(composed of teachers and
central office staff) provide
curriculum reviews and
respond to needs

Chief Academic Officer Site
Directors; and Instructional
Leader Team will guide staff
through Professional Growth
Plans and domain evaluations.

AMPS Central Office provides
efficient delivery to cover
maintenance needs at all
facilities.

® 100% of teachers will be
highly well-qualified per
the NCLBstate law-
reglations,

® 100% of teachers will
participate in Film
Sessions, Professional
Development workshops,
and teacher domain
walkthroughs

® 100% of JHHS teaching
staff will have
Professional Growth Plan
targets.

® 100% of faculty will
participate in online
surveys regarding
curriculum and academic
planning.

® 100% of students and
subgroups will have
standards--aligned
textbooks and materials
available to them.

® 100% of school facilities 3
walkthrough surveys will
be maintained and in good
repair as measured by the
AMPS facility operations
team.




5

AMPS: John Henry High School - Charter Renewal 2020-2025

State Priority #2. Implementation of Common Core State Standards, including how EL students will
be enabled to gain academic content knowledge and English language proficiency

ANNUAL GOALS TO ACHIEVE PRIORITY 2

ACTIONS TO ACHIEVE ANNUAL GOALS

MEASURABLE OUTCOMES AND
METHODS OF MEASUREMENT

® The Charter School will adopt
the California Common Core
State Standards

® JHHS core curriculum and
supplements are aligned to
CCSS.

® JHHS will provide necessary
programs, curriculum, and
added support to support ELs
and other struggling
subgroups.

® JHHS will also employ various
infuse differing modalities of
instruction such as auditory,
visual, and-multi-media, and
other technology--based
strategies.inan-attemptto-
leverage advances of academic

lele for individual |

Reeds

® Curriculum maps for each
course written prior to school
opening and revisited yearly.

® AMPS Professional
Development modules will
includes ongoing CCSS
workshops, effective
instruction, data analysis, and
English Learner strategies and
support.

® Individual Learning Plans (ILP)
will be implemented to map out
struggling students’-assessed-
N hei
respestegrdeloveload

academic needs.;

State Priority #3. Parental involvement, including efforts to seek parent input for making decisions
for schools, and how the school will promote parent participation

® 100% of teaching and
leader staff will
participate in ongoing
CCSS standards trainings.

® 100% of students will
have and use curriculum
aligned with CCSS.-state-
standards;

® 100% of English Learner
population will be
enrolled inte rigorous
and mainstream core
content classes.

ANNUAL GOALS TO ACHIEVE PRIORITY 3

ACTIONS TO ACHIEVE ANNUAL GOALS

MEASURABLE OUTCOMES AND
METHODS OF MEASUREMENT

® JHHS will promote parent and
family participation in
numerous ways that directly
impact their students’
success.

® Parents will learn and discuss
what a good school looks like
based on data and
quantitative measures.

® JHHS will create the Family
Staff Team (FST) to foster
parent involvement and

® QuarterlyRegular designated

times; newsletter to inform
paarents about with-various
opportunities for involvement

® Family workshops

® Parents and students will
demonstrate high satisfaction
with the academic program_
through an a-

® Annual -survey

® Parent RowerSchool Database

® Parent attendance target
at orientation meetings is
70%96%

® 100% of FST parents will
have met through the Fall
semesters

® 7090% of Families will
submit parent surveys by
the end of the year.

® 30100% of families will
have attended a College
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engage them in decision
making.atthe Parents view
themselvesasa key
componentofthe school's
and-studentsuccess.

access to Illuminate Ed portal.

Pathways -admissions
activity by the end of the
junior year

State Priority #4. Pupil achievement, as measured by all of the following, as applicable:

A) Statewide assessments {STARCAASPPorany subsequent gassessmentascertified by SBE)

statewide assessment

B) TheAcademicPerformanceIndex{APLCalifornia School Dashboard

C) Percentage of pupils who have successfully completed courses that satisfy UC/CSU entrance
requirements, or career technical education
D) Percentage of ELIs who make progress toward English language proficiency as measured by

the CELDTELPAC
E) EL reclassification rate

F) Fall to spring PSAT score growth

G) Percentage of pupils who have passed an AP exam with a score of 3 or higher
H) Percentage of pupils who participate in and demonstrate college preparedness pursuant to the
Early Assessment Program (E.C. §99300 et seq. ) or any subsequent assessment of college

preparedness

ANNUAL GOALS TO ACHIEVE PRIORITY 4

ACTIONS TO ACHIEVE ANNUAL GOALS

MEASURABLE OUTCOMES AND

METHODS OF MEASUREMENT

® Create data points at start of ® Interim benchmark-assessments | ® SchoolARL orany
the year to assure all student (quarterlyevery 4-6 weeks) subsequent ofacademic
subgroups demonstrate aligned to standards. performance score will be
growth on internal and ® Ongoing professional pleie 800 b thecnd-
external measures. development for both ofYear4.

® Use data drive meetings to instructional staff and school ® 7504 of Enalish Learners
assure student mastery leaders sl bosinreicionion

® Students will access CCSS- ® Regular analysis of assessment advaneed-on-GAASPR by
aligned curriculum for- results that include action plans their3-yearoftestingat
Standard English, math, for all student subgroups FHHS

science and social science
® All student subgroups will

participate in benchmark
assessments.

® Varied student support
structures (summer school,
office hours, tutoring, ILP, and
differentiated instruction).

® 80% of students will
demonstrate progress in
CSSS on Mathematics Test
by the end of their 2
year of testing at JHHS.

® 10% of student and each
subgroup population will
demonstrate growth in
ELA and Math as
measured by internal
benchmark assessments
by year 2.

® 90% of English Learner
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A) School attendance rates
B) Chronic absenteeism rates

D) High school dropout rates

C) Middle school dropout rates (EC §52052.1(a)(3))

E) High School Graduation rates

population will make
gains on proficiency band
every year as measured
by the CELDT-ELPAC
examination.

® JHHS EL subgroup will
have a 90%
Reclassification rate by
the end of their 3" year.

State Priority #5. Pupil engagement, as measured by all of the following, as applicable:

ANNUAL GOALS TO ACHIEVE PRIORITY 5

ACTIONS TO ACHIEVE ANNUAL GOALS

MEASURABLE OUTCOMES AND
METHODS OF MEASUREMENT

® JHHS aAdministration will
create incentive--based
programs for student
attendance

® JHHS will assure to-create
relevant academic

plansschoelprograms for

high school students

® [lluminate Ed Pewerschool
Aaccess for families for
attendance reviews

A) Pupil suspension rates
B) Pupil expulsion rates

and school connectedness

® JHHS curricular model rotates
teachersandnotstudentswhich-
| hoolal

pird-ndkerepersmrentlios
. | AMPS hial

schoolsites.

® JHHS will establish an incentive
program to encourage
maximum attendance rates.

® Classroom pesitive
competitions for fieldtrips

® Parent reminders, memos, and
newsletters

® Progress report lists absence

and tardy rates sent quarterly-
sent-every 3 weeks

® Create attendance rate charts to
celebrate top attendance
winners

® [lluminateEdRPewerSchool
parent portal access trainings
for self-directed parent reviews

® JHHS will maintain above
90899% attendance rate
school wide

® Chronic absenteeism rate
will be less than 3%
yearly

® 80% of families will have
an [lluminate Ed parent

portal accountreturn-
progress Report{with-
attendance summaries)
throughout the year

® Dropout rates will be less
than 10%.

® 20% enrollmentgrowth
by-year2.

State Priority #6. School climate, as measured by all of the following, as applicable:

C) Other local measures, including surveys of pupils, parents, and teachers on the sense of safety

ANNUAL GOALS TO ACHIEVE PRIORITY 6

ACTIONS TO ACHIEVE ANNUAL GOALS

MEASURABLE OUTCOMES AND
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METHODS OF MEASUREMENT

® JHHS will cultivate an
environment that promotes
student engagement

® JHHS will reinforce proper
character models for students

® School wide procedures
taught and reinforced
consistently

® Classroom structures taught
to staff and students

visual and performing arts, a

® Classroom management and-
backup-systems-training

® Scholar Character culture
emphasized

® AT Commnilneni-Goals
emphasized

® Progressive and scaffolded
behavior managementdiseipline
structures.

® JHHS students will develop
clubs that build community and
teamworkwill address conflict
buildi >

State Priority #7. The extent to which pupils have access to, and are enrolled in, a broad course of
study, including programs and services developed and provided to unduplicated students (classified as
EL, FR PM-eligible, or foster youth; E.C.§42238.02) and students with exceptional needs.

" Broad course of study" includes the following, as applicable:

Grades 1-6: English, mathematics, social sciences, science, visual and performing arts, health, physical
education, and other as prescribed by the governing board. (E.C. §51210)

Grades 7-12: English, social sciences, foreign language(s), physical education, science, mathematics,
plied arts, and career technical education. (E.C. §51220(a)-(i))

® JHHS expulsion rates will
be less than 2%.

® Suspension rates will be
less than 7%

® JHHS aAdministration will
develop at least 3
alternative programs for
out of school suspensions

® At least 80% of families
surveyed will report a
positive score for school
climate measures.

® JHHS will offer at
minimum 2 school wide
assemblies to address
matters such as (bullying,
cyber bullying, team
building, internet safety,
crime prevention tactics,
self-defense, etc.)

ANNUAL GOALS TO ACHIEVE PRIORITY 7

ACTIONS TO ACHIEVE ANNUAL GOALS

MEASURABLE OUTCOMES AND
METHODS OF MEASUREMENT

® JHHS students will have
multiple elective courses to
choose frombe-enrolled in-

broad course of study
programs.

® JHHS will create Honors and
Advanced Placement courses
for students.

® Offer college course accessfor
students.

® Supplemental programs
(afterschool) for added
services for targeted
subgroups (EL, Free and

® Coordination of Ggraduation
requirements that exceed UC A-
G with our feeder schools.

® College Coordination Advisory
(College advisory orientations,
Financial Aid, career path).

® Comprehensive college
admission process and program
coordination.

® JHHS will develop programs and
services to meet the needs of
different student subgroups.

® 100% of students will
have access to and be
enrolled in rigorous
courses that will prepare
them for advanced
courses in high school.

® 90% of 8™ graders will
express interest in college
as measured by Dean
Surveys

© 100% of incoming 8*
grade students will attend
anew student-Path-te-

College-orientation and
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Reduced lunch, etc.)

applicable.

two week summerbridge
program.

® Advanced Placement
enrollment percentage
will increase by 20% in
year 2, and an added 10%

in subsequent iear 3.

State Priority #8. Pupil outcomes, if available, in the subject areas described above in #7, as

ANNUAL GOALS TO ACHIEVE PRIORITY 8

ACTIONS TO ACHIEVE ANNUAL GOALS

MEASURABLE OUTCOMES AND
METHODS OF MEASUREMENT

® pEorall students will become
proficient readers and writers
of the English Language-

® AEor all students will become
proficient in mathematical
skills and content:

® AEor all students will become
proficient in science concepts
scientific process

® A Egrall students will become
proficient in social science
content

® Standards based and aligned
curriculum.

® [nterim assessments (minimum
every 4-6 weeks aligned to
standards.

® Ongoing professional
development for both
instructional staff and school
leaders

® Regular analysis of assessment
results that include action plans
for all student subgroups

® Varied student support
structures (summer school,
office hours, tutoring, ILP, and
differentiated instruction).

® At least 65% of 9" graders
will demonstrate growth
in English CAASP or SBAC
test at end of year

® At Least 8004 of 10%-
graders{All subgroupsy-
will passthe CAHSEE

® 75% of students will
demonstrate growth in
ELA in Internal
Assessments in year 2

® 75% of students will
demonstrate growth in
Math in Internal
Assessments

® 70% of all junior students
will be proficient or
advanced in Math SBAC
test by year 3.

® At least 70% of students
will demonstrate at least
one year of growth on the
Next Generation Science
Benchmark

® 709% of students will
show growth on internal
interim assessments for
science.

® 70% of students will be
proficient or above on the
NGSS standards
benchmark or science
test.

® At least 70% of tested
students will pass the
state’s Physical Fitness
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test.

® At least 65% of 6% graders
will demonstrate growth
in Social Studies
benchmark test

® At Least 75% of 7t
graders will demonstrate
growth in Social Studies
STAR or CCSS test.

® 750 of students will
demonstrate growth in
Social Studies Internal
Assessments

® 70% of all students will
be proficient or advanced
in Social Studies STAR or
CCSS test.

ELEMENT III: OUTCOME MEASUREMENT

Governing Law: The method by which pupil progress in meeting those pupil outcomes is measured.
To the extent practicable, the method for measuring pupil outcomes for state priorities shall be
consistent with the way information is reported on a school accountability report card.

Education Code Section 47605(b) (5) (C)

The Charter School affirms that the method for measuring pupil outcomes for the state priorities
shall be consistent with the way information is reported on a school accountability report card.

Educational discourse is very often cloaked in the rhetoric of opinions. However, it is our
organizational belief that data, particularly ongoing data and assessments, are necessary
ingredients to the proper judiciousness of schools. It is important to note the fact that without data,
subjectivity and feelings prevail making—Ahere-subjectivityprevails;whoever has the autherityror
power is-the ultimate authority. Amethod Public Schools believe in the use of objective data as the
barometer for a successful program. Our methods and data results have proven that our program,
however unique from many inner city schools, produces enormously successful outcomes-and-data-

results.

Student Assessments

Aligned with its firm belief in accountability, JHHS will implement a rigorous assessment and goal-
setting program to measure students’ mastery of the content, adapt academic programs, and ensure
that each student is making progress toward becoming a grade proficientey.

Students are assessed regularly from the time they enter the Charter School through graduation,
and all staff monitor their progress closely.

The following assessments are currently used at Amethod Public School existing sites:
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Subject Tool Description
Placement All incoming students are given placement exams in order to
Exams Data Analysis Data- | determine proficiency levels in math, writing, and reading.
Director Comparable tests are given at the end of the year to measure
progress.
GELDTELPAC
The CELDT examELPAC is administered at the beginning of
the year to determine English language proficiency for those
whose first language is not English. CERDLTELPAC is
administered annually until students are designated English
fluent.
Summative SBAC Aligned Tests | The CAASPP examinations are given one time at the end of
Assessment the school year to evaluate students’ performance against
s CAST the defined set of CCSS and they are the least flexible of the
(CAASPP) assessments implemented at our schools. Amethod Public
Early Assessment Schools view the state exams as a vital piece of information
Program (EAP) to summarize the Charter School’s overall goal. We focus
our curriculum on the standards that will be evaluated on
SAHSER this exam. Each grade level has a pacing guide the sets out
the blueprint for the specific grade levels to be prepared for
Advanced the CAASPP.
Placements (AP)
PSATNWEAMAP-
Lestine Batiom:
School Wide Data Analysis These assessments fall between formative and summative
Interim Roarsen-Doke- assessments. All Amethod Public Schools will use the
Assessment Director interim assessments to assess student mastery of CCSS,
s norm teaching practices across schools, and drive teacher
PSATNWEAMAR- | reflection and improvement of practice. The-program-

Di D | L D de Dublishine T}
| dos the 4 2K | national
CCSStestbank that allows faculty to pick and cheose

In our system, Interim assessments serve the following
purposes:

(1) evaluate students’ knowledge and skills relative to a
specific set of academic goals, within a 6- 8 week time frame,

(2) Are designed to inform decisions at both the classroom
and beyond the classroom and school level.

Unlike our formative assessments, the results of interim
assessments will be aggregated and reported at a broader
level throughout the sites. In essence, these assessments
serve a variety of purposes, including interventions, re-
teach periods, and predicting a student’s ability to succeed
on the large-scale CAASPP summative assessment battery.

96
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Formative
Assessment
s
(Traditional
Classroom
Assessments)

Curriculum
Referenced Tests

CPM (College
Preparatory
Math)Pearseon-Digits-
Pirgmirane

Data Tickets

Used by teachers and students during instruction that
provides feedback to adjust ongoing teaching and learning,
and to improve student achievement of intended
instructional outcomes. The assessment is embedded within
the learning activity and linked directly to the current unit
of instruction and curriculums.

Formative assessments are used in providing corrective
feedback (grades, progress reports, etc.) or indicating areas
of further instruction. Amethod School sites also use these
averages for peer grade leveled comparisons-- Quizzes,
essays, projects and exams are delivered regularly in
classes.

The Charter School will make a conscious effort to use student assessment data to inform decisions

related to planning and developing of instructional strategies at the school wide, classroom, and
individual student level. Ongoing assessments of student and school performance are integral in
the planning, implementation, and adjustment of instruction in the Amethod School system.

FORMATIVE ASSESSMENT PLAN, DATA ANALYSIS AND REPORTING
Tiers of JHHS Assessment Plan

Added
Value
(Academic
Year)
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Summative B

Curriculum-B-based Assignments

Performance assignments are standards-aligned projects, papers, or tasks that require students to
produce or create a product. Performance assignments provide the teacher with an opportunity to
see if students understand important concepts and can apply them to actual work. JHHS teachers
will work collaboratively to develop school wide performance assignments in research strands
spanning grades 9-12 and culminating with senior projects. Teachers use defined rubrics to assess
student performance and presentations. The common core standards, localized benchmark, and
core assignments facilitate the determination of standards to be tested on performance and project
based assignments.

Local Assessments

Each department and teacher, with the assistance of theAMPS Chief Academic Officer and-
Instructional Leadership Team, will develop common assessments that will be utilized to manitar
student progress towards mastery of the standards and expected school learning o ntive (Minute by minute, in le

AMPS secondary campuses. These include content-specific objective tests, essays, A;se:.;rzzr;t
research projects that reflect the content standards. Individually and in content ai Y Iéycle

teachers review the formative and summative assessments to identifyrweaknesse 1e
instructional program. Departments will also collaborate on developing common final exams.

Throughout the year, teachers from the various departments will meet to score student work.
Weekly collaborative planning meetings areis a tool for teachers to make curricular decisions and
improve practice. As teachers assess student work, they identify instructional practices that are
effective for students, set goals for their teaching, and share successful lessons, strategies, and
classroom practices. In addition they identify students who need additional support.

Data Dives (Data Analysis)

Amethod Public School teachers and administrators engage in on-going analysis cycles where, at
the conclusion of an interim assessment cycle, a school leader led meeting known as Data Dives
puts assessments into practice and connects to student learning outcomes. Teachers and leaders
will review data every four weeks through the data diveinterim-assessment process. These
conferences between administrators, teachers, and instructional leaders analyzeinsahich results
gathered from the last interim assessment to support reflection and retachingare analyzed and-
diseussed. Unlike traditional post-observation conferences, analysis meetings offer insight into
months of student learning.
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Data Dive meetings also work to increase accountability by providing school leaders with a
concrete record of class achievement. The meetings are integral to changing from a culture focused
on what students were taught to a culture focused on what students actually learned.

Teachers will reflect on patterns of interim and focus on the following:
® [dentify patterns of underperformance;
® [dentify patterns of high performance;
® Identify “Spotlight Student” cohorts (who are not making adequate progress);

The goal of the Data Dive meeting is to inform and improveeffect teacher practice, student practice,
all within the goal of advancing excelling student achievement. Leaders can have individual
conversations as needed, but in the meeting with the group, they will adhere to the underlying
practice below:

What's the data telling you?( Overall Goal)

Praise for standard mastered. (By class, subject, grade)
Surfacing concern areas (Test in hand analysis/side by side)
Action Planning/Action Plan evaluation

A=

*Analysis Cycle -Data Dive overviews are attached in the Appendix section under the Instructional Tab

JHHS will make a conscious effort to use student assessment data to inform decisions related to the
planning and developing of instructional strategies at school wide, classroom, and individual
student level. Ongoing assessments of student and school performance are integral in the planning,
implementation and adjustment of instruction in the instructional system. The Charter School will
use data to identify strengths and weaknesses in student, teacher, class, grade specific and school
wide performance.

Aligned with a firm belief in student achievement, JHHS will continue the organization’s tradition of
offering a rigorous assessment and data review program to measure and increase students’
proficiency levels and ensure that each student is making progress toward conceptrt mastery.

Amethod Public School Interim Assessments through the Data Analysis ProtocolRearsen Data-
Director, are scheduled and calendared every summer. The tests consist of a mixture of multlple
choice; and open ended questlons

An Assessment Calendar sample is located under the Instructional tab in the Appendix section
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External Reporting

AMPS maintains sufficient staff and systems including technology, required to ensure the timely
reporting necessary to comply with the law and to meet all reasonable inquiries from the District
and other authorized reporting agencies.

Grading, Progress Reporting, and Promotion/Retention
Grading Policy:

Students earn grades based on established performance levels as described in the below table. In
pursuit of our overall mission to get students prepared for colleges and universities, JHHS students
do not earn high school credits for any course in which they receive less than a C-.

When grades are given for any course of instruction, the grade given to each student shall be the
grade determined by the teacher of record for the course, in the absence of clerical or mechanical
mistake, fraud, bad faith, or incompetence the grade shall be final (Education Code 49066a).
Teachers may make changes to grades until they have been stored in Illuminate EdRewerSchosl.
After grades are stored, teachers are prohibited from changing grades without securing the
approval of the school Site Director, the AMPS Director of Instructional Quality, and the Chief
Academic Officer. All grade changes will be documented in the student’s cumulative folder using the
official “Grade Change” form and requests for changes will only be accepted for 21 school days after
the official close of the marking period.

Sample Grading Scale- High School

Regular Honors/AP
A+ 97-100 4.0 5.0
A 93-96 4.0 5.0
A- 90-92 3.7 4.7
B+ 87-89 3.3 4.3
B 83-86 3.0 4.0
B- 80-82 2.7 3.7
C+ 77-79 2.3 3.3
C 73-76 2.0 3.0
C- 70-72 1.7 2.7
D+ 67-69 1.3 1.3
D 63-66 1.0 1.0
D- 60-62 0.7 0.7
F 59 & 0 0
below
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Teachers wishing to change a student’s grade after grades have been stored should apply the
following criteria:

® The student had extenuating circumstances that prohibited the student from completing
the course on time (example: automobile accident, serious illness).

The student did not receive adequate materials to complete the course (example: textbook)

The grade should not be changed if the student made little or no effort to complete the
assignments or solicit support during the time span of the course

® The school should present available options for making up the core course to the student
that has failed a graduation requirement: repeating the course, enrolling in a college class,
summer school or an online course.

Administration will report student progress to: (1) students and parents, (2) the chartering agency,
(3) the broader public, and (4) teachers and school board members.

Options for reporting data include progress and report cards, presentations, narratives, student
involved conferences, annual reports, informational brochures, the Charter School website and
annual stakeholder meetings.

Type and Frequency of Progress Reporting

The school will use [lluminate EdRewerScheol which has a web portal that allows parents and
students to access grades on a daily basis. Information regarding how to use this portal is given at
parent meetings, through communication home and during parent-teacher conferences. In addition,
every 3 weeks, advisory classes send home informal progress reports which are signed and
returned to advisors to ensure that parents are aware of student standing.

Promotion/Retention Policy and Procedures

Students not meeting the following criteria will be recommended for retention in their current
grade based on their proficiency in core subjects in accordance with State Board of Education (SBE)
requirements:

® Students that fail to achieve the minimal level of proficiency (PROFICIENT) in accordance
with SBE Section 60648 on the CAASPP which is replacing the CST (California Standards
Test) in Mathematics or Reading and Language Arts (or equivalent on future required state
tests)

(and/ or)

® Any student who is more than one year behind grade level (as determined by a Far Below
Basic or Below Basic score on the child’s report card) in Mathematics or Reading and
Language Arts (or equivalent on future required state tests).

® An identified student that is performing below the minimum standard for promotion shall
be retained in their current grade unless the student’s teacher determines in writing that
retention is not the appropriate intervention for the student’s academic deficiencies. The

101
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teacher’s recommendation to promote is contingent upon a detailed plan to correct
deficiencies.

[lluminate EdPewer School

Scores from all student assessments can be uploaded into Amethod Public School’s information
management system (Illuminate EdRewerSchoel) so that students’ progress within particular
subjects and across all subjects can be monitored at any given time. Every Amethod Faculty
member will have access to the [lluminate EdRewerScheol program.

The Charter School’s faculty is committed to this series of analysis to inform instructional decision-
making. JHHS will use the procedures consistent with all Amethod Public School sites by using
given accountability systems for schools that comprehensively examines standard State and District
accountability measures from the start. These include:

Student-level data indicators
® (CAASPP scores in reading, mathematics, language, science and social studies
GAHE R Posnlis T lieh Schoal Indi- i senres
Grade Point Average (GPA)
GCalifornia English Language Development Test (CELDTJELPAC results
Attendance rates (individuals)
Sample writing with Rubric Scores Sheets
CUM Check- Student Profile

School-level accountability indicators

® AcademicPerformanceIndex{APD
Average Yearly progress (AYP)
California School Dashboard
Annual Measurable Outcomes (AMO)
CALSEE . (school wide)
-Dropout rate
Attendance rate

A-G course enrollment and pass rate

Continuous Student Achievement Improvement Template

Amethod Public Schools believes in a continuous improvement model. The organization reviews
data and programs in an attempt to better the student experience at our campuses. The following

table summarizes an overview of toiics in this model.

Students ® State Tests ® Compare with similar ® Create plan for
® Classroom projects and schools and to all improvement in low
grades California schools performing areas
® Attendance ® [dentify root causes of ® Set targets for the next
® Retention Rate performance increases or academic year
e Disciplinary Actions decreases in each area ® Improvement required
annually (after first three
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years of school)

Teachers ® Teacher Performance ® [dentify strengths & ® Create plan for
Evaluations opportunity areas for improvement in low
e Student performance in each teacher Compare performing areas
individual classes previous scorecards ® Set targets for next
® Teacher Satisfaction ® Analyze staff retention academic year
Surveys to identify breakdowns
® Teacher Retention (recruiting, staff
development, etc.)
Site ® Student performance ® Compare with previous ® Create plan for
Leadership ® Teacher performance years, across similar improvement in low
® Fiscal management schools performing areas
® Parent Satisfaction ® PGP ® Set targets for next
® Data academic year
Governance ® Performance at ® (reate plan for

individual schools
® Employee Retention
® New schools opened
® Fiscal Management

® District / Systematic
change influenced

® Compare with previous
years and targets set by
Board

improvement in low
performing areas

® Set targets with Board for
next academic year
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ELEMENT IV: GOVERNANCE STRUCTURE

Governing Law: The governance structure of the charter school, including, but not limited to, the
process to be followed by the charter school to ensure parental involvement,
—Education Code Section 47605(b) (5) (D)

Legal Status- Nonprofit Public Benefit Corporation
JHHS will beis an independent charter school. It will beis operated and governed by Amethod Public
Schools, a tax-exempt 501(c) (3), non-profit public benefit California Corporation.

The Charter School will-operates autonomously from the District, with the exception of the
supervisory oversight as required by statute and other contracted services as negotiated between
the District and the Charter School. Pursuant to California Education Code Section 47604(c), the
District shall not be liable for the debts and obligations of the Charter School, operated by a
California non-profit public benefit corporation, or for claims arising from the performance of acts,
errors, or omissions by the Charter School as long as the District has complied with all oversight
responsibilities required by law.

See Appendix XX for AMPS Board of Governance Bylaws

Board of Directors

AMPS: John Henry High School is governed by the AMPS corporate Board of Directers-Governance
(“Board” or “Board of DirectorsGovernance”) in accordance with its adopted corporate bylaws,
which shall be consistent with the terms of this charter. Ultimate responsibility for the governance
of JHHS rests with Amethod’s Board-efDirectors. The Board ofDirecterswill be is responsible for
major strategic and policy decisions related to all of the charter schools it operates and will-also
needtois tasked with ensuring e John Henry High’s financial sustainability.

Members of the Amethod Public Schools Board efBirectors-are typically nominated by an existing
board member. The Bboard discusses additions to its membership based on the need to add
additional functional expertise.

In accordance with Education Code Section 47604(b), WCCUSD may appoint one representative to
participate on the Board of Directors of Amethod Public Schools.

Board Meetings

The entire Amethod Public Schools Board of Directors meets at minimum eight times a year. Board
and advisory committees meet on alternate months. All board meetings are open to the public.
Meeting notices and agendas will be made available and posted to the public prior to board
meetings (both online posting as well as physical posting for public viewing). For all regular
meetings, an agenda will be posted 72 hours in advance, on its website www.amethodschools.org as
well as on the main entrance of its corporate offices at 34512* Street OQakland, CA 946042101
Livingston St., Oakland, CA 94606 and at each school site. Meeting minutes and Bboard actions are
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recorded and posted on www.amethodschools.org.copies-areplaced-onthe bulletin boardinthe-
o | 1 1abl | blic.

Public Operating Principles

JHHS will comply with all laws applicable to charter schools. All other meetings such as committee,
advisory, special, ad-hoc, or emergency meetings will be established as the needed. The locations of
the regular meetings will be within the boundaries of the state of California and will be posted in
adherence to the Brown Act open meeting laws accordingly. Members of AMPS’ Board, any
administrators, managers or employees, and any other committees of the school shall at all times
comply with federal and state laws, nonprofit integrity standards and WCCUSD’s Charter School
policies and regulations regarding ethics and conflicts of interest so long as such policies and
regulations are not in conflict with any then-existing applicable statutes, legislation, or regulations
applicable to charter schools.

JHHS will be nonsectarian in its programs, admission policies, employment practices, and all other
operations, will not charge tuition, and will not discriminate against any student on the basis of the
characteristics listed in Education Code Section 220 (actual or perceived disability, gender, gender
identity, gender expression, nationality, race or ethnicity, religion, sexual orientation, or any other
characteristic that is contained in the definition of hate crimes set forth in Section 422.55 of the
Penal Code, including immigration status, or association with an individual who has any of the
aforementioned characteristics).

The school will maintain in effect general liability insurance, as well as insurance policies to cover
board errors and omissions protection. The governing board will operate procedurally consistent
with the adopted by-laws of the organization and follow the approved procedures for changes and
amendments. The School will operate autonomously from the district, with the exception of the
supervisory oversight as required by statute and other contracted services as negotiated between
the District and the School.

The Governance Board will be the responsible agent for the accountability requirements
established by Senate Bill 1448 and the Charter itself, as well as policies regarding staff and board
responsibilities, conflict of interest, personnel, budget development and approval. The school
calendar and the selection of the school’s administrative leadership are also the responsibilities of
the Governance Board. The Governance Board is responsible for establishing subcommittees and
delegating authority as needed.

Conflict of Interest (Summarized)

The purpose of the conflict of interest policy is to protect Amethod Public Schools (the
"Organization")’s interest as applicable to a California public charter school, and the definitions
contained in the Political Reform Act of 1974, the regulations of the Fair Political Practices
Commission, specifically California Code of Regulations Section 18730, and any amendments or
modifications to the Act and regulations are incorporated by reference to this Code. (See AMPS’
Conflict of Interest Policy in Appendix XX).

Governance Training

New members to the Board of Directors must attend a board meeting and an Amethod Public
School Governance orientation prior to serving on the bBoard. The Board will receive proper
training annually. Some of the topics for the training sessions are:
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Brown Act

Parliamentary Procedures

Conflict of Interest

Delineation of Roles and Responsibilities
Strategic Planning and Thinking

Legal and Financial Responsibilities
Effective Board-Staff Relations

Creating Effective Committees

Effective Board Self-Assessment

The above list is a sample and is not meant to be exhaustive.

Board Meetings and Duties

The Board of Directors of the Charter School will meet nineat least eight times in the academic

year;scheduled-however meetingsmay-arise-asneeded.. All Board meetings are facilitated in
accordance with the Brown Act. The Board efDirecters-is fully responsible for the operation and

fiscal affairs of the Charter School including but not limited to the following:

Hire, supervise, evaluate, discipline, and dismissal of the Chief Executive Officer of
AMPS;

Approve all contractual agreements;

Approve and monitor the implementation of general policies of the Charter School.
This includes effective human resource policies for career growth and compensation
of the staff;

Approve and monitor the Charter School’s annual budget and budget revisions;

Act as a fiscal agent. This includes but is not limited to the receipt of funds for the
operation of the Charter School in accordance with applicable laws and the receipt of
grants and donations consistent with the mission of the Charter School;

Contract with an external independent auditor to produce an annual financial audit
according to generally accepted accounting practices;

Establish operational committees as needed;

Regularly measure progress of both student and staff performance;

Involve parents and the community in school related programs;

Execute all applicable responsibilities provided for in the California Corporations
Code;

Engage in ongoing strategic planning;

Approve the school calendar and schedule of Board meetings;

Review requests for out of state or overnight field trips;

Participate in the dispute resolution procedure and complaint procedures when
necessary;

Approve charter amendments as necessary and submit requests for material revisions
as necessary to the District for consideration;

Approve annual independent fiscal audit and performance report;

Appoint an administrative panel or act as a hearing body and take action on
recommended student expulsions.
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The Board may initiate and carry on any program or activity or may otherwise act in a manner
which is not in conflict with or inconsistent with or preempted by any law and which are not in
conflict with this charter or the purposes for which schools are established.

The Charter School shall comply with the Brown Act.

The Charter School has adopted a Conflict of Interest Code which complies with the Political Reform
Act, Corporations Code Conflicts of Interest rules, and which shall be updated with any charter
school specific conflicts of interest laws or regulations. As required, the Conflict of Interest Code
will be submitted to the County Board of Supervisors for approval.

The Board may execute any powers delegated by law to it and shall discharge any duty imposed by
law upon it and may delegate to an employee of the Charter School any of those duties with the
exception of budget approval or revision, approval of the fiscal audit and performance report, and
the adoption of Board policies. The Board however, retains ultimate responsibility over the
performance of those powers or duties so delegated. Such delegation will:

Be in writing;

Specify the entity designated;

Describe in specific terms the authority of the Board of Directors being delegated, any
conditions on the delegated authority or its exercise and the beginning and ending
dates of the delegation; and require an affirmative vote of a majority of Board
members.

Amethod Public Schools Management Team (Home Office)

Amethod Public Schools management team will be responsible for the majority of the policy setting
decisions including the following: general policies of the school; recommend and monitor the
school's annual budget; ensure operation of the school in accordance with the charter and the law;
and hiring key staff. The management team meets on a weekly basis to focus on key issues dealing
with all matters pertaining to the schools’ and organization. This process helps ensure that the
schools are hitting their targets and are continually improving. Data, and fiscal projections are used
as the primary guide for decision making as the organization continues to thrive.
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Edtec- Back Office Accounting/ Business Operations

Business operations,will be-including interim actual reporting and; other financial reports will-
beare completed by performed by Edtec, an experienced national back office business service
provider that has delivered services to more than 200 developers and charter schools supporting
over 40,000 students across 50 districts in over 30 counties and six states. Payroll services will-be-

a a edto ADP B ne a on Arh o on 7 corvva nthoy Amothnd Pyih hoo es.are
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also completed by EdTec. Financial books shall be kept in accordance with State Accounting
Procedures for Schools. An independent, certified auditor will be contracted by the Board of
Directors to conduct an annual financial audit as required by the California Education Code.

Board Authority

The Board approves budgets for all AMPS sites, approves major school and Amethod Public School
policies. The Board may initiate and carry on any program or activity or may otherwise act in a
manner which is not in conflict with or inconsistent with or preempted by any law and which are
not in conflict with the purposes for which schools are established. The Board may also establish
committees such as personnel, instructional, or specific committees as recommended and
requested by the Board ChairPresident and members. The Board may execute any powers
delegated by law to it and shall discharge any duty imposed by law upon it and may delegate to an
employee of the school or Amethod Public Schools any of those duties. The Board however, retains
ultimate responsibility over the performance of those powers or duties so delegated. Such
delegation will: be in writing; specify the entity designated; describe in specific terms the authority
of the Board of Directors being delegated, any conditions on the delegated authority or its exercise
and the beginning and ending dates of the delegation; and require an affirmative vote of a majority
of Board members.

See Appendix XX for a Current Board Roster

Family Participation

As required by Education Code § 47605, the school will use a range of methods to consult with and
receive parental /family input.

The Family-Staff-Team (FST) Advisory

The Family Staff Team (FST) is composed of staff, community and more importantly of parents
whom are “potential transformers” and are ready to serve as a team to assure that academic
performance and student success through measurable deliverables remain the top driver in inner
city charter schools .All the members in the group will seek improvements in the community as a
whole, inspired by the power of school choice and accountability. The group will meet regularly to
identify matters that are pertinent to the families and local charter school community and make
recommendations to the governance board regarding programming, education activities,
supplemental activities, and expenditures for programs at JHHS.

Other activities that will be implemented to seek out active family participation through the
following sample activities:

Other sample activities where the JHHS parents may participate are:
® (CTY camp
College Readiness Night

® Sports teams
® Summer Field Day
® Excursions
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School Beautification
Communications
Orientations

Back to School events
Community Organizing
Food Drive

Festivals/ Carnivals
Battle of the Books

Parents who fulfill current desired professional expertise identified by existing Bboard members
may also be recommended to the Amethod Public Schools board of directors.

These methods are in use for existing Amethod Public School parents and include focus groups,
surveys, parent/teacher conferences, orientation meetings, town halls, events, and phone / internet
communication.

- Informational Meetings: JHHS will hold meetings for parents to address matters such as
financial aid for college, parent and student college session, and other informational
meetings.

- Town Halls: Through partnership with other local organizations, Amethod Public
Schools implements Town Hall parent information sessions for families. Sample
discussions have included School Measurements, gang prevention, and cyber bullying.

- Orientations: JHHS will conduct an all campus Orientation meeting at least once per
year. This meeting is mandatory for all new and incoming student families.
Administration and Teachers are in attendance and available for introductions and
information.

- Website and Phone Communication: Teachers will have web pages on the School Loop
website server that will have their class schedules, grades, assessment data, attendance
reports, syllabus and other assignments posted. Parents/family members may also log
on to PowerSchool to view their child’s information that may include attendance,
grades, and interim assessments. The school will also use the service of School Reach,
an automated messaging service to reach all AMP families as needed.

- Parent/Student/Teacher Conferences: Parent/student/teacher conferences will be
scheduled upon request of a teacher or a parent. These conferences may occur at any
time during the year, but will be clustered at the end of grading periods.

Complaint Procedures

JHHS will continue to use the established AMPS formal-complaint policy, the Internal Resolution
Service (IRS), to address concerns that are not resolved through informal conversations. The School
will not, at any time, refer local complaints to the district, and will address matters at the school and
organizational level consistent with the nature of charter legislation. However, parents and families
may approach the local authorizer, school district to file a complaint should they wish to do so.
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The school’s distinct complaint procedures include clear information about the process, response,
AMPS representative, decisions regarding complaints, and appeals process. The procedures will
also identify an ombudsperson for situations in which the school leader is the subject of the
complaint. The complaint procedures will be clearly artlculated in the school S famlly handbook
that is distributed widely. 2 j

sectionunder the Managementtab.

UNIFORM COMPLAINT PROCEDURES (UCP) OVERVIEW

The Governing Board recognizes that the school is primarily responsible for complying with
applicable state and federal laws and regulations governing educational programs as they pertain
to charter schools. The school shall investigate complaints alleging failure to comply with such laws
and/or alleging discrimination and shall seek to resolve those complaints in accordance with the
school’s uniform complaint procedures, (5 CCR 4620).

The school shall follow uniform complaint procedures when addressing complaints alleging
unlawful discrimination against any protected group as identified under Government Code 11135:
including actual or perceived sex, sexual orientation, gender, ethnic group identification, race,
ancestry, national origin, religion, color, or mental or physical disability, or age, or on the basis of a
person’s association with a person or group with one or more of these actual or perceived
characteristics in any school program or activity that receives or benefits from state financial
assistance, (5 CCR 4610).

Uniform complaint procedures shall also be used when addressing complaints alleging failure to
comply with state and/or federal laws in consolidated categorical programs, career technical and
technical education and career technical and technical training programs and special educatlon
programs (5 CCR 4610).

Appendixsection:

Information and resources for both the IRS and UCP are readily available in both English and
Spanish at www.amethodschools.org.
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ELEMENT V: EMPLOYEE QUALIFICATIONS
Governing Law- CA Education Code 47605 (b) {5) (E) tThe qualifications to be met by individuals

to be employed at the charter school.
Education Code Section 47605 (b)(5)(E)

Process for Staff Selection

In general, the school will-aims to recruit driven, qualified, and enthusiastic individuals to serve in
all of the schools or organizational capacities. All prospective employees are required to
successfully complete a DO]J fingerprinting background check, TB testrisk assessment and
examination (if necessary), and reference checks, to ensure the health and safety of the school's
faculty, staff, and pupils. In addition, prospective employees are carefully screened to ensure they
have the qualifications for employment as determined by education codes and law as they pertain
to charter schools.

Teacher Recruitment

The AMPS Site Administrators and Instructional team members work together to recruit highly
well qualified new and experienced credentialed teachers who fully meet the ESEA/Ng Child Left

Behind-criteria-as-highly qualifiedteachersstate credentialing laws as applicable to charter schools

and who are committed to the school’s core values and beliefs.

JHHS involves varied stakeholder groups in the school to identify the best teachers to deliver our
instructional program. An extensive body of research shows that teacher quality is one of the most
important factors related to increasing student achievement, and as such, we seek out smart
individuals who are committed, engaged and skillful in their approach to instruction have a
powerful, long-term impact on their students’ lives.

AMPS has identified teacher recruitment as an organizational priority and has developed a full
human resources department in the back office to help reach our recruiting goals.

The key factors of success in recruiting are:

Dedicated Human Resources Staff in the back office;

Linkages to Teacher Recruits;

Centralizing all of the processing of new employees in the back office;

Good Internal Communication between the back office and school sites;

Casting a wide net for candidates using traditional and innovative outreach strategies;

Responsiveness to Candidates - timely return of calls and clear explanation of next steps to
prospective candidates;

® Rigorous evaluation and selection process.

AMPS-Central’ Home Osffice employs a broad range of outreach tactics, from cultivating individual
networks to implementing print and on-line advertising campaigns. A wider pool of candidates will
ultimately result in a higher quality of teachers hired.

Primary outreach strategies include:
® Information sessions at colleges and graduate schools
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® Partnerships with colleges and universities such as UC Berkeley, San Francisco State
University, St. Mary’s and UCLA-

Partnerships with organizations such as Teach for America, Fortune School and Cal Teach
Advertisements through organizations

Newspaper and on-line advertising such as Craig’s List, Edjoin.org and Teacherjobs.org
Utilize the network of colleagues from our existing teaching staff

Leader Selection

The Site Director is the main person running the school.-ence-epen, and Amethod Public Schools
takes extensive care to select the most qualified and dedicated person. Historically, Amethod Public
Schools has developed and selected leaders within its own organization, whe-have-alreadyaskedto-
be considered for the leaderrole through the UCLP process.

The Site Director is the instructional, cultural, managerial, and community leader of the school that
sets the vision and ensures that the school exhibits a structured college going, preparatory

113
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environment where all students understand the purpose of preparation. The Site Director serves as
the manager of all teachers, and also coaches a few classroom teachers directly, which includes
conducting observation cycles, modeling lessons, and providing support and resources aimed at
increasing teacher effectiveness and leadership.

The Site Director will be a member of the interviewing and selection committee for other school
staff and will work with AMPS Management Team to establish an effective school model.

Site Director Assigned tasks
® Accountable for students' overall academic performance.

® Manage school revenues and expenses to stay within the adopted budget.

® Available for contact with parents, students and staff to discuss student progress
and problems after class, evenings or on weekends (via cell phone or in person).

® Maintain work hours extending beyond school hours for other professional duties
or functions such as staff meetings, etc.

® Maintain professional standards and a school environment that is productive, safe
and focused on organizational and school mission.

Participate in school wide and individual professional development.

Participate in other events aimed at promoting or developing Amethod Public
Schools and its schools (i.e. student recruitment).

® Foster arigorous and college preparatory environment that ensures high levels of
student achievement annually through the relentless use of data to drive and refine
instruction.

® Develop classroom teacher practice and leadership through direct observation,
coaching, and training

® Promote collaborative problem solving and open communication between teachers,
students, and families.

JHHS'’ Site Director, Ms. Sylvia Flores, is supported in the school by two Instructional Deans and a
Regional Superintendent. AMPS Site Leaders and Deans are given various development
opportunities in addition to the coaching they receive from their Regional Superintendent,
including recent partnerships with Relay and The New Teacher Project.
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Teacher Selection

The work is hard, thus prospective AMPS teachers must exhibit a strong alignment to the
organizations core values, and the desire to teach in a challenging environment with a structured,
fast paced pedagogical program. All prospective staff must be willing to teach beyond the typical
school day, on some weekends, and until the job of educating our students is complete. All
prospective hires must also be willing to go through our ongoing professional development
workshops, enter a credential program (or be credentialed) and believe in the mission of the
organization.

JHHS sdllseeks to hire faculty based on content mastery, academic excellence, academic ability,
performance reviews and we prefer individuals who exhibit a go-getter enthusiasm during the
interview process. We will continue to use our simple yet productive method of staff recruitment
that includes the collection of transcripts, reference checks, writing sample, and an extensive
interview process that includes the delivery of a sample lesson.

Teacher Job Description

Teachers at JHHS shall be required to hold a California Commission on Teacher Credentialing
(CCTC) certificate, permit, or university internship permit as required by district, non-charters for
core, college prep classes. The school will confer with the California Commission on Teaching
Credentialing and the Contra County Office of Education for any clarifications regarding credentials
as needed. The school staff may also be required to participate in random drug testing as required
by Governance Board.

Accordingly, a teacher of core academic subjects must meet the following qualifications:
1) Abachelor's degree;
2) A state credential
3) Demonstrated core academic subject matter competence. Demonstrated core academic
subject competence for elementary grades is done through CCTC's approved subject matter
examination or by completing the California High Objective Uniform State Standard of
Education (*HOUSSEY).
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Effectively instruct students in assigned content area(s) as prescribed by Amethod’s
academic content standards through lecturing, demonstrating, and using audio-
visual aids and with the overall goal of engaging student learning.

Work as part of teaching team and within content areas planning and aligning
curricula to ensure that instruction follows curriculum guidelines or requirements
of state and school.

Set clear short-term and long-term goals to drive instruction.

Develop and submit weekly and long range unit plans containing standards,
essential questions, assessments and lesson plans; assign lessons and review
homework.

Consistently administer tests to evaluate pupil progress, record results, and issue
meaningful reports to inform parents of progress.

Create and implement student intervention plans when necessary.

All teachers will be CLAD certified or a CCTC recognized equivalent.
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See Appendix XX for job descriptions for Site Leaders, Deans, and Teachers.

Anti-discrimination Statement

JHHS believes that all persons are entitled to equal employment opportunity. It does not
discriminate against qualified applicants or employees on the basis of race, color, religion, sex,
gender identity, sexual orientation, pregnancy, national origin, ancestry, citizenship, age, marital
status, physical disability, mental disability, medical condition, or any other characteristic protected
by California or federal law. Equal employment opportunity shall be extended to all aspects of the
employer-employee relationship, including recruitment, hiring, upgrading, training, promotion,
transfer, discipline, layoff, recall, and dismissal from employment.
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ELEMENT VI: HEALTH AND SAFETY OF PUPILS
Governing Law - The procedures that the charter school will follow to ensure the health and safety of
pupils and staff. These procedures shall require all of the following:

i. ireludetThe requirement that each employee of the charter school furnish the charter school
with a criminal record summary as described in [Education Code] Section 44237.
ii. The development of a school safety plan, which shall include the safety topics listed in
subparagraphs (A) to (H), inclusive, of paragraph (2) of subdivision (a) of Section 32282 and
procedures for conducting tactical responses to criminal incidents.
iii. That the school safety plan be reviewed and updated by March 1 of every year by the charter
school.
—California Education Code Section 47605(b) (5) (F)

o

Procedures for Background Checks

Amethod Public Schools has an identified, Custodian of Record whose task is to review and monitor
background checks for all staff and consultants hired by the Amethod Public Schools organization.
The school shall comply with the provisions and procedures of Education Code Sections 44237 and
45125.1, including the requirement that as a condition of employment each new employee,
contractor, and volunteers must submit two sets of fingerprints to the California Department of
Justice for the purpose of obtaining a criminal record summary. No employee shall be permitted to
commence work at the campus until clearance has been obtained from the Department of Justice
and until a thorough reference check that includes a Megan’s Law screening, are conducted and
cleared. The Charter School shall not hire any person, in either a certificated or classified position,
who has been convicted of a violent or serious felony except as otherwise provided by law,
pursuant to Education Code Sections 44830.1 and 45122.1. Records of student immunizations shall
be maintained, and staffemployees, and volunteers who have frequent or prolonged contact with
students shall follow requirements for periedie-TB testsrisk assessments and examinations (if
necessary) prior to commencing employment and working with students, and for employees at
least once each four years thereafter, as required by lawEducation Code Section 49406. All staff will
be required to produce documents for U.S. employment authorization, and to follow all mandated
child abuse reporting laws. Random drug testing may be implemented for staff throughout the year
in reference to the assurance and safety of students.

Ametheod Public Schoolsites-JHHS shallimplements a comprehensive set of health, safety and risk
management policies that willaddress, at a minimum, the following:

® Policies and procedures for responses to disasters and emergencies including fire and
earthquakes;

Policies relating to blood-borne pathogens;

A policy requiring that instructional and administrative staff to receive training in
emergency response, including first aid, first responder training or its equivalent;
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e Compliance with all health and safety laws and regulations that apply to non-charter public
schools, including those regarding auxiliary services (food services, transportation,
custodial services, hazardous materials, etc.) and those required by

_CAL OSHA, the California Health and Safety Code, and EPA;

e Policies relating to the administration of prescription drugs and other medicines;

e A policy establishing JHHS as a drug, alcohol and tobacco free workplace. The policy will
adhere to Title IV of the Safe and Drug- Free Schools and Communities Act to ensure that
the campus is kept safe and are tobacco, drug, and alcohol.

Role of Staff as Mandated Child Abuse Reporters

All non-certificated and certificated staff are mandated reporters, as defined by law are obligated to
report all known or suspected incidents of child abuse and neglect. Mandated reporters shall not
investigate any suspected incidents but rather shall cooperate with agencies responsible for
reporting, investigating and prosecuting cases of child abuse and neglect. The Charter School shall
provide mandated reporter training to all employees annually in accordance with Education Code
Section 44691.

Comprehensive Anti-Discrimination andSexual Harassment Policies and Procedures

The School is committed to providing a campus that is free from discrimination and sexual
harassment, as well as any harassment based upon the actual or perceived characteristics ofsueh-
factorsasrace, religion, creed, color, gender, gender identity, gender expression, nationality,
national origin, ancestry, ethnic group identification, genetic information, age, medical condition,
marital status, sexual orientation, sex and pregnancy, physical or mental disability, childbirth or
related medical conditions, military and veteran status, denial of family and medical care leave, or
on the basis of a person’s association with a person or group with one or more of these actual or
perceived characteristics, or any other basis protected by federal, state, local law, ordinance or

regulation.

The School will implement the developed comprehensive policy to prevent and immediately
remediate any concerns about sexual-discrimination or harassment at the School (including
employee to employee, employee to student, and student to employee misconduct).

Immunizations

All students enrolled and staff will be required to provide records documenting immunizations as is
required at public schools pursuant to Health and Safety Code Sections 120325-120375, and Title
17, California Code of Regulations Section 6000- 6075. Student immunizations shall be required as
a condition of attendance to the same extent as they are required in local non-charter public
schools, records of student immunizations shall be maintained, and faculty and staff shall follow
requirements for periodic TB(as described in Education Code section 49406) tests using the
Mantoux tuberculosis test.

Blood borne Pathogens

The School shall meet state and federal standards for dealing with blood borne pathogens and other
potentially infectious materials in the work place. The school shall implement the board approved
written infectious control plan designed to protect employees and students from possible infection
due to contact with blood borne viruses, including human immunodeficiency virus (“HIV”) and

119
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hepatitis B virus (“HBV”) at JHHS. Whenever exposed to blood or other bodily fluids through injury
or accident, staff and students shall follow the latest medical protocol for disinfecting procedures.

Drug Free/Alcohol Free/Smoke Free Environment
The school shall function as a drug, alcohol and tobacco free workplace.

Medication in School

The Amethod Schools has adopted a policy regarding the administration of prescription drugs and
other medicines at school that adheres to Education Code Section 49423 regarding administration
of medication in school that stipulates that designated school personnel may distribute oral
medications if the school receives if:

(1) A written statement from such physician detailing the method, amount, and time schedule by
which such medication is to be taken, and

(2) A written statement from the parent or guardian of the pupil indicating the desire that the
school assist the pupil in the matters set forth in the physician’s statement,

(3) The parent or guardian signs a waiver of release of liability for dispensing the medication.

The Charter School will adhere to Education Code Section 49414 regarding epinephrine auto-
injectors and training for staff members.

Suicide Prevention Policy

The Charter School shall maintain a policy on student suicide prevention in accordance with
Education Code Section 215.

Feminine Hygiene Products

The Charter School will stock at least 50% of its restrooms with feminine hygiene products, and

shall not charge students for these products, pursuant to Education Code Section 35292.6.

Nutritionally Adequate Free or Reduced Price Meal

The Charter School shall provide each needy student, as defined in Education Code Section 49552,
with one nutritionally adequate free or reduced-price meal, as defined in Education Code Section
49553(a), during each school day.

California Healthy Youth Act

The Charter School shall teach sexual health education and HIV prevention education to students in
grades 9-12, at least once, pursuant to the California Healthy Youth Act (Education Code Section

51930, et seq.).

Comprehensive School Safety Plan

The Charter School shall adopt a Comprehensive School Safety Plan, to be reviewed and updated by
March 1 of every year, which shall include, but not be limited to: (1) an assessment of the current
status of school crime committed on Charter School facilities and at Charter School-related
functions; and (2) identifying appropriate strategies and programs that will provide or maintain a
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high level of school safety and address the Charter School’s procedures for complying with
applicable laws related to school safety, which shall include the development of all of the following
pursuant to Education Code Section 32282(a)(2)(A)-(]):

o child abuse reporting procedures
° routine and emergency disaster procedures
° policies for students who committed an act under Section 48915 and other Charter School-

designated serious acts leading to suspension, expulsion, or mandatory expulsion
recommendations

o procedures to notify teachers of dangerous students pursuant to Education Code Section
49079

o a discrimination and harassment policy consistent with Education Code Section 200

o provisions of any schoolwide dress code that prohibits students from wearing “gang-related

apparel,” if applicable

o procedures for safe ingress and egress of pupils, parents, and employees to and from the
Charter School

o a safe and orderly environment conductive to learning
) the rules and procedures on Charter School discipline
o procedures for conducting tactical responses to criminal incidents

See Appendix XX for JHHS’ School Safety Plan

Facility Safety

The facilities to be utilized by JHHS must be in compliance with applicable State and local Building
Codes in accordance with Education Code 47610.The School shall comply with Education Code
Section 47610 by utilizing facilities that are either compliant with the Field Act or the California
Building Standards Code. The School agrees to have site inspected by the local Fire Department
regularly. The School shall conduct fire drills as required under Education Code Section 32001 and
in conjunction with the District (if at District facilities).

All Amethod Schools are required to have active safety plans on file as required by California Ed
Code and staff will be trained annually on the safety procedures outlined in the plan. If JHHS finds a
facility for the school and it is not a district facility, the school will hire its own contractors and the
appropriate resources necessary in order to perform the maintenance and operations functions
required at its facility.

JHHS shall occupy facilities that comply with the Asbestos requirement as cited in the Asbestos
Hazard Emergency Response Act (AHERA), 40CFR part 763. AHERA requires that any building
leased or acquired that is to be used as a school or administrative building shall maintain an
asbestos management plan.
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Food Service

The school willresearch-the-offersingefa food service program and contracts for food services
(with anether private foodservice provider) in the same manner consistent with other charter
schools and food service providers.

Nursing

The Administrative Assistant along with all school staffwillare be trained in basic techniques such
as CPR and nursing for minor issues. If there is any serious injury and/or illness, the appropriate
local paramedlc or hospltal will 1mmed1ate1y be contacted E#en-beﬁe;eth&seheel—s-epemag—the

4 g nees—The
procedures that the school w1-l-l—follows to ensure the health and safety of puplls and staff will beis
similar to what other Amethod Public School sites implement. These procedures shallinclude the
requirement that each employee of the school furnish the school with a criminal record summary as
described in §44237. Ed. Code §47605 9b) (5) (F)

Vision/Hearing/Scoliosis
JHHS shall adhere to Education Code Section 49450 et seq. as applicable to the grade levels served
by the school.

Emergency Preparedness
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Policies and procedures are maintained for issues such as fires, earthquakes, compliance with
health and safety laws and other emergency responses. Such procedures are tailored for each
school site and maintained on site. Employees will be trained annually on the policies and
procedures in the emergency plan.

The Family Educational Rights and Privacy Act (FERPA)

The Family Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99) is a
Federal law that protects the privacy of student education records. The law applies to all schools
that receive funds under an applicable program of the U.S. Department of Education.

FERPA gives parents certain rights with respect to their children's education records, which can be
in writing, print; or in the form of a video, or audio recording, film, microfilm, or microfiche. These
rights transfer to the student when he or she reaches the age of 18 or attends a school beyond the
high school level. Students to whom the rights have transferred are "eligible students."

Generally, the school must have written permission from the parent or eligible student in order to
release any information from a student's education record. The school will use best judgment in
accordance with the law on a case by case basis in regards to student information and written
requests. Moreover, schools may disclose, without consent, "directory” information such as a
student's name, address, telephone number, date and place of birth, honors and awards, and dates
of attendance.
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ELEMENT VII: RACIAL AND ETHNIC BALANCE
Governing Law - The means by which the charter school will strive to achieve a racial and ethnic
balance among its pupils that is reflective of the general population residing within the territorial
jurisdiction of the school district to which the charter petition is submitted.
-CA Education Code Section 47605(b) (5) (G)

JHHS will strive to ensure that the student population of the Charter School will be reflective of the
general population residing within the territorial jurisdiction of the District and shall endeavor
strive to reach-achieve families a-studentpopulationfrom within the less affluent areas of San Pablo
and Richmond, and other thelocal communities within the y-and the greater WCCUSD adistrict.
boundariesrea-thatrecognizes-and valuesthe schoolsmissienand-vision. The Charter School shall
not discriminate on the basis of the characteristics listed in Section 220 (actual or perceived
disability, gender, gender identity, gender expression, nationality, race or ethnicity, religion, sexual
orientation, or any other characteristic that is contained in the definition of hate crimes set forth in
Section 422.55 of the Penal Code, including immigration status, or association with an individual
who has any of the aforementioned characteristics).

test scores, or behav10ral assessment shall be admlnlstered to students prior to acceptance and

enrollment into the charter school. Recruitment strategy will be carried out throughout variedeus
communities to provide families with the opportunity to apply-participate toin the school.

Target Population

JHHS is committed to ensuring that all students and families involved with our outreach and
process are made to feel welcome and respected. JHHS is open to any student or family who wishes
to attend; however the school will concentrate outreach efforts at schools and communities closest
to WCCUSD students that are of the following criteria:

Students who would be the first in their families to attend college;
Students who live in the local low-income households and neighborhoods;
Students whose primary home language is not English;

African-American, Latino, and Immigrant student populations.

JHHS sadllworks with various community organizations, churches, stores, merchant associations,
bay area charter schools, preschools, and public schools within the West Contra Costa Unified
School District boundaries to recruit a student population that reflects the community.

JHHS is a member of Enroll WCC. As such, interested applicants apply to JHHS online using School
Mint. Should there me more applicants than available seats, Enroll WCC holds a random public
lottery and reports to JHHS the contact information of students seeking to enroll who have been
selected at random in the lottery process.
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Once an applicant has accepted enrollment, JHHS' registration process includes the following:

Student enrollment form which contains student name, address, and other
identifying and demographic information

Proof of Immunization

- Home Language Survey

Completion of Emergency Medical Information Form

Proof of minimum age requirements, e.g. birth certificate

Recruiting and Marketing

The school acknowledges that recruitment of students is the responsibility of the charter school. In
compliance with federal law, the recruitment efforts of the school to target all populations within
the area, regardless of race, disability, ethnicity, or gender.

The school will implement a recruitment strategy that includes, but is not necessarily limited to, the
following elements or strategies which focus on achieving and maintaining a racial and ethnic
balance among students that is reflective of the general population residing within the territorial
jurisdiction of West Contra Costa Unified School District.

The school will continue to explore as many avenues of outreach as possible to guarantee a broad
spectrum of exposure during its recruitment process. JHHS staff will undertake strategies such as
some of the following activities, to increase awareness of JHHS across the West County. Richmond-

Attending option fairs;
Word of mouth (Other AMPS Schools as well);
Meeting with local Athletic Teams and leagues;

Hosting open houses / enrollment fairs at the school;
Press releases and other communications with local news media;

Posting of notices or banners in libraries and other public buildings and spaces, as well as
with local businesses and religious institutions;

Attend community functions and fairs;
Work with local leaders in the immediate community to promote school;
Working with community organizations to reach families in the local area;

Word of mouth among parents in the community; and

Speaking or distributing flyers at local churches, recreation centers, and groups working
with families
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The charter school shall maintain an accurate accounting of the ethnic and racial balance of
students enrolled in the school as verified by CALPADS reporting, along with documentation of the
efforts the school has made to achieve racial and ethnic balance in accordance with the charter
petition and standards of charter legislation. Parents are responsible for completing a preliminary
enrollment form and submitting it before the set deadline. If the enrollment form is completed and
turned in by the deadline, this will secure conditional acceptance. The matriculation phase will then
begin and will be explained in the following section.
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ELEMENT VIII: STUDENT ADMISSION REQUIREMENTSPOLICIES AND PROCEDURES
Governing Law - Admission regwirements-if-applicablepolicies and procedures, consistent with
[Education Code Section 47605] subdivision (d).
—Education Code Section 47605(b) (5) (H)

The Charter School will be nonsectarian in its programs, admission policies, and all other
operations, and will not charge tuition nor discriminate against any student based upon any of the
characteristics listed in Education Code Section 220.

t-haGhen:ter—Seheel—No test or assessment shall be admlnlstered to students prior to acceptance and
enrollment into the Charter School. The Charter School will comply with all laws establishing
minimum and maximum age for public school attendance in charter schools. Admission, except in
the case of a public random drawing, shall not be determined by the place of residence of the pupil
or his or her parent or legal guardian within the state. In accordance with Education Code Sections
49011 and 47605(d)(2)(B)(iv), admission preferences shall not require mandatory parental
volunteer hours as a criterion for admission or continued enrollment.

JHHS will comply with the McKinney Vento Homeless Assistance Act for homeless children and
ensure that each child of a homeless individual and each homeless youth have equal access to the
same free, appropriate public education as provided to other children and youths.

Admission and Enrollment Process

JHHS il greatly benefits from its feeder pattern of established AMPS school sites in Richmond.
Formal recruitment of incoming students begins in the fall or winter each year for the following
school year. The proposed campus will have an open enrollment period extending from December
through February. During this time, the Charter School will advertise, attend outreach events, and
host open houses to inform families in the community about the opportunities and expectations for
prospective students and parents.

The Charter School’s application process is comprised of the following steps:
1. The Charter School participates in Enroll West Contra Costa (“EnrollWCC”). EnrollWCC
manages a single common application and timeline for charter schools in West Contra
Costa. Families apply online via SchoolMint for each child who is interested in attending the

Charter School EnrollWCC and SchoolMlnt aa-tema-tteaﬂ&t—nanskps—theenkn%st-aéent—

Seheel—Basmess—Ma—nager—orgamzes and oversees the lottery T—heThe Reglonal Dlrector of
Operations and the Regional Enrollment Program Manager are responsible to see that the
process is followed fairly, accurately, and in a timely manner from start to finish. Monthly
Business-Managermeetings between EnrollWCC and charter representatives address
lottery procedures in detail starting in September, and full accounts of the process,
procedures, and updates are reported to the AMPS Regional Superintendent.

2. Applications will be accepted during a publicly advertised open enrollment period, which
occurs in early October to mid-February of each year for enrollment in the following school

ear.
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Following the open enrollment period each vear, applications shall be counted to
determine whether any grade level has received more applications than availability. In the
event that this happens, the Charter School will hold a lottery to determine enrollment for
the impacted grade level(s). SchoolMint is the platform through which all AMPS schools,
including the JHHS, conduct their lotteries. The lottery will be conducted by a third party
partnerpartner, EnrollWcec/SchoolMint, and names will be selected randomly through thisa
computer generated process. Families do not need to attend the lottery in order to secure a
spot. Open enrollment and lottery information is communicated through letters sent home,
School Messenger message system-SchoolMint phone, text, and email messages, and
through theen AMPS websites. SchoolMint is programmed with the admission preferences
identified abevebelow. If there are more students in a preference category than there are
spaces available, a random drawing will be held within that preference category until all
available spaces are filled. The Charter School holds at least one parent information session
and comprehensive information is available on school websites and in the Charter School
office.

All names will be drawn randomly to determine the students who are admitted and those
who will be placed on the waitlist. The order of names drawn will determine the order of
names on the waitlist.

At the conclusion of the lottery, students who were admitted will be notified by the Charter
School Office Manager and by SchoolMint messages, phone, email, and/or mail within one
week and asked to register within twethree weeks for the upcoming school year, online, in
person, by email, fax and any other means that would work for the family and school. All
students who were not granted admission due to capacity shall also be contacted and told
their number on the waitlist. Again, JHHS works with Enroll WCC to advertise the school
and give all interested applicants an equitable chance of admission.

Upon confirmation that a student has secured a spot at the Charter School, the parents
must accept or decline the offer of admission usually within three weeks of notification
date; this day is set by EnrollWCC. Once a parent accepts the offer of admission, they are

contacted by the Charter School so that they can submit a-completed Registration Eorm-
usually-withintwe-weeks.registration materials. Everyeffortwill be- made to-contactthe
parentsand ensure that the forms are submitted ina timely fashion. The Charter School’s

Office Manager will alse-help any parents who need assistance in accepting the offer of
admission completing the lottery and /or completing the registration forms.; andtThe
Charter School will keep writtenrecords of the lottery forms, procedures, accepted lists,
and wait lists for a period of one year.

SchoolMint automatically transfers the online student applications to a random lottery
which has been organized to follow the Charter School priorities (as listed above) to a
numbered priority list and Wait List. Although the Charter School Business Manager
organizes and oversees the lottery, the Regional Director of Operations and the Regional
Enrollment Program Manager are responsible to see that the process is followed fairly,
accurately, and in a timely manner from start to finish. Monthly Business Manager meetings
address lottery procedures in detail starting in September, and full accounts of the process,

procedures and updates are reported to the Reglonal Superlntendent
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meraa-ppl—rea%rons—t—haa—ax@-la-b#rt—y—ln the event that ths—ha—pp%nsmore apphcants applv than there

are seats open, the Charter School, with the aid of Enroll WCC and SchoolMint, will holds a public
random drawing to determine admission for the impacted grade level, with the exception of
existing students, who are guaranteed admission in the following school year.

In accordance with Education Code Section 47605(d) (2) (B), admission preferences, and as
stipulated in the other two AMPS charter school admission policies approved by WCCUSD;- in the
case of a lottery, preference shall be given to the following students in the following order:

1. Siblings of existing students admitted to or attendingef the Charter School-*

2. Students who are enrolled in the immediate prior grade level of another Amethod Public
Schools charter seeendary-school:

3. Students of Founding Families-

4. Children of AMPS Charter Schoelteachers and staff (not to exceed 10% of the Charter
School’s enrollment)?

5. Residents of the District

6. All other students in the state

The Charter School and the District agree to adhere to the requirements related to admission
preferences as set forth in Education Code Section 47605(d)(2)(B)(i)-(iv).

The Charter School will assure that the public random drawing, as listed above, are-is consistent
with Educat1on Code Section 47605(d) (2) and appllcable federal law and non- regulatory gu1dance -

At the conclusion of the public random drawing, all students who were not granted admission due
to capacity will be placed shall-begiven-the-eptionteoputtheirname-on a wait list according to their
draw in the lottery. This wait list will allow students the option of enrollment in the case of an
opening during the current school year. In no circumstance will a wait list carry over to the
following school year.

Public random drawing rules, deadlines, dates and times will be communicated inthe application-
£9r—m—and—on the Charter School's Webs1te P—u-blrenot—re&ﬁe{;thadataand—trm&of—th%pu-bheraﬂdom-
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The Charter School will conduct the lottery in the spring for enrollment in fall of that year.

Waitlist ranking

The student waltllst will be a551gned in the order drawn seleeted—as reported bV Enroll WCC and
SchoolMint. T ara A ; 5 . 5 ,

webs#eand—pested—m—pubheleeaﬂens—at—th&sehee%mtters and fel-l-ewu—p—pheneeal—l—s—
tomessages will be sent to families on the waiting listaadllalsg be made once all successful

During the school year, if vacancies should arise, the school will notify families on the wait list, to
see if they would like to enroll. Typically, three (3) separate calls messages on three (3) different
days are made, with accompanying documentation to families who are admitted.;i If families do not
respond within seven days, they are removed from the wait list and the next family is contacted.
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ELEMENT IX: ANNUAL AUDIT
Governing Law: The manner in which an annual, independent financial audit shall be conducted,
which shall employ generally accepted accounting principles, and the manner in which audit
exceptions and deficiencies shall be resolved to the satisfaction of the chartering
authority—Education Code Section 47605(b)(5)(1).

An annual independent financial audit of the books and records of the Charter School will be
conducted as required by Education Code Sections 47605(b) (5) (I) and 47605(m). The books and
records of the Charter School will be kept in accordance with generally accepted accounting
principles, and as required by applicable law, the audit will employ generally accepted accounting
procedures. The audit shall be conducted in accordance with applicable provisions within the
California Code of Regulations governing audits of charter schools as published in the State
Controller’s K-12 Audit Guide.

The Board of Directors will select an independent auditor through a request for proposal format.
The auditor will have, at a minimum, a CPA and educational institution audit experience and will be
approved by the State Controller on its published list as an educational audit provider. To the
extent required under applicable federal law, the audit scope will be expanded to include items and
processes specified in applicable Office of Management and Budget Circulars.

The annual audit will be completed and forwarded to the District, the County Superintendent of
Schools, the State Controller, and to the CDE by the 15th of December of each year. The Chief
Executive Officer, along with the audit committee, if any, will review any audit exceptions or
deficiencies and report to the Charter School Board of Directers-Governance with recommendations
on how to resolve them. The Board will submit a report to the District describing how the
exceptions and deficiencies have been or will be resolved to the satisfaction of the District along
with an anticipated timeline for the same. Audit appeals or requests for summary review shall be
submitted to the Education Audit Appeals Panel (“EAAPZ) in accordance with applicable law.

The independent financial audit of the Charter School is a public record to be provided to the public
upon request.
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ELEMENT X: STUDENT DISCIPLINE
Governing Law:-Education-Code 47605 (b){5)-{J}; tThe procedures by which pupils can be
suspended or expelled from the charter school for disciplinary reasons or otherwise involuntarily
removed from the charter school for any reason. These procedures, at a minimum, shall include an
explanation of how the charter school will comply with federal and state constitutional procedural
and substantive due process requirements that is consistent with all of the following:

(i) For suspensions of fewer than 10 days, provide oral or written notice of the charges against the
pupil and, if the pupil denies the charges, an explanation of the evidence that supports the charges and
an opportunity for the pupil to present his or her side of the story.

(ii) For suspensions of 10 days or more and all other expulsions for disciplinary reasons, both of the

following:

(1) Provide timely, written notice of the charges against the pupil and an explanation of the pupil’s
basic rights.

(11) Provide a hearing adjudicated by a neutral officer within a reasonable number of days at which
the pupil has a fair opportunity to present testimony, evidence, and witnesses and confront and cross-
examine adverse witnesses, and at which the pupil has the right to bring legal counsel or an advocate.

(iii) Contain a clear statement that no pupil shall be involuntarily removed by the charter school for

any reason unless the parent or guardian of the pupil has been provided written notice of intent to
remove the pupil no less than five school days before the effective date of the action. The written notice
shall be in the native language of the pupil or the pupil’s parent or gquardian or, if the pupil is a foster
child or youth or a homeless child or youth, the pupil’s educational rights holder, and shall inform him
or her of the right to initiate the procedures specified in clause (ii) before the effective date of the
action. If the pupil’s parent, guardian, or educational rights holder initiates the procedures specified in
clause (ii), the pupil shall remain enrolled and shall not be removed until the charter school issues a
final decision. For purposes of this clause, “involuntarily removed” includes disenrolled, dismissed,
transferred, or terminated, but does not include suspensions specified in clauses (i) and (ii).
Education Code Section 47605 (b)(5)(])

This Pupil Suspension and Expulsion Policy has been established in order to promote learning and
protect the safety and well-being of all students at the Charter School. In creating this policy, the
Charter School has reviewed Education Code Section 48900 et seq. which describes the non-charter
schools’ list of offenses and procedures to establish its list of offenses and procedures for
suspensions and expulsions. The language that follows closely mirrors the language of Education
Code Section 48900 et seq. The Charter School is committed to annual review of policies and
procedures surrounding suspensions and expulsions and, as necessary, modification of the lists of
offenses for which students are subject to suspension or expulsion.

When the Policy is violated, it may be necessary to suspend or expel a student from regular
classroom instruction. This policy shall serve as the Charter School’s policy and procedures for
student suspension and expulsion and it may be amended from time to time without the need to
amend the charter so long as the amendments comport with legal requirements. Charter School
staff shall enforce disciplinary rules and procedures fairly and consistently among all students. This
Policy and its Procedures will be printed and distributed as part of the Student Handbook and will
clearly describe discipline expectations. Corporal punishment shall not be used as a disciplinary
measure against any student. Corporal punishment includes the willful infliction of or willfully
causing the infliction of physical pain on a student. For purposes of the Policy, corporal punishment
does not include an employee’s use of force that is reasonable and necessary to protect the
employee, students, staff or other persons or to prevent damage to school property.

The Charter School administration shall ensure that students and their parents/guardians are

132
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notified in writing upon enrollment of all discipline policies and procedures. The notice shall state
that this Policy and Procedures are available on request at the Site Director’s office.

Suspended or expelled students shall be excluded from all school and school-related activities
unless otherwise agreed during the period of suspension or expulsion.

A student identified as an individual with disabilities or for whom the Charter School has a basis of
knowledge of a suspected disability pursuant to the Individuals with Disabilities Education
Improvement Act of 2004 (ZIDEIAZ) or who is qualified for services under Section 504 of the
Rehabilitation Act of 1973 (£Section 5042) is subject to the same grounds for suspension and
expulsion and is accorded the same due process procedures applicable to general education
students except when federal and state law mandates additional or different procedures. The
Charter School will follow all applicable federal and state laws including but not limited to the
California Education Code, when imposing any form of discipline on a student identified as an
individual with disabilities or for whom the Charter School has a basis of knowledge of a suspected
disability or who is otherwise qualified for such services or protections in according due process to
such students.

No student shall be involuntarily removed by the Charter School for any reason unless the parent or

guardian of the student has been provided written notice of intent to remove the student no less

than five schooldays before the effective date of the action. The written notice shall be in the native

language of the student or the student’s parent or guardian or, if the student is a foster child or

youth or a homeless child or youth, the student’s educational rights holder, and shall inform him or

her of the right to initiate the procedures specified below for suspensions, before the effective date

of the action. If the student’s parent, guardian, or educational rights holder initiates the procedures

specified below for suspensions, the student shall remain enrolled and shall not be removed until

the Charter School issues a final decision. As used herein, “involuntarily removed” includes

disenrolled, dismissed, transferred, or terminated, but does not include suspensions or expulsions

pursuant to the suspension and expulsion procedures described below.

Grounds for Suspension and Expulsion of Students

A student may be suspended or expelled for prohibited misconduct if the act is related to school
activity or school attendance occurring at any time including but not limited to: a) while on school
grounds; b) while going to or coming from school; c¢) during the lunch period, whether on or off the
school campus; d) during, going to, or coming from a school-sponsored activity.

Enumerated Offenses

1. Discretionary Suspension Offenses. Students may be suspended for any of the following acts
when it is determined the pupil:

a) Caused, attempted to cause, or threatened to cause physical injury to another
person.

b) Willfully used force or violence upon the person of another, except self-defense.



d)

g)

h)

k)

D)
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Unlawfully possessed, used, sold or otherwise furnished, or was under the influence
of any controlled substance, as defined in Health and Safety Code Sections 11053-
11058, alcoholic beverage, or intoxicant of any kind.

Unlawfully offered, arranged, or negotiated to sell any controlled substance as
defined in Health and Safety Code Sections 11053-11058, alcoholic beverage or
intoxicant of any kind, and then sold, delivered or otherwise furnished to any person
another liquid substance or material and represented same as controlled substance,
alcoholic beverage or intoxicant.

Committed or attempted to commit robbery or extortion.

Caused or attempted to cause damage to school property or private property, which
includes, but is not limited to, electronic files and databases.

Stole or attempted to steal school property or private property, which includes, but
is not limited to, electronic files and databases.

Possessed or used tobacco or products containing tobacco or nicotine products,
including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes,
smokeless tobacco, snuff, chew packets and betel. This section does not prohibit the
use of his or her own prescription products by a pupil.

Committed an obscene act or engaged in habitual profanity or vulgarity.

Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug
paraphernalia, as defined in Health and Safety Code Section 11014.5.

Disrupted school activities or otherwise willfully defied the valid authority of
supervisors, teachers, administrators, other school officials, or other school
personnel engaged in the performance of their duties. This section shall apply to

pupils in any of grades 4 to 12, inclusive.

Knowingly received stolen school property or private property, which includes, but
is not limited to, electronic files and databases.

Possessed an imitation firearm, i.e.: a replica of a firearm that is as substantially
similar in physical properties to an existing firearm as to lead a reasonable person
to conclude that the replica is a firearm.

Harassed, threatened, or intimidated a student who is a complaining witness or
witness in a school disciplinary proceeding for the purpose of preventing that
student from being a witness and/or retaliating against that student for being a
witness.
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Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug
Soma.

Engaged in, or attempted to engage in hazing. For the purposes of this subdivision,
“hazing” means a method of initiation or pre-initiation into a pupil organization or
body, whether or not the organization or body is officially recognized by an
educational institution, which is likely to cause serious bodily injury or personal
degradation or disgrace resulting in physical or mental harm to a former, current, or
prospective pupil. For purposes of this section, “hazing” does not include athletic
events or school-sanctioned events.

Made terroristic threats against school officials and/or school property, which

includes, but is not limited to, electronic files and databases. For purposes of this
section, “terroristic threat” shall include any statement, whether written or oral, by
a person who willfully threatens to commit a crime which will result in death, great
bodily injury to another person, or property damage in excess of one thousand
dollars ($1,000), with the specific intent that the statement is to be taken as a threat,
even if there is no intent of actually carrying it out, which, on its face and under the
circumstances in which it is made, is so unequivocal, unconditional, immediate, and
specific as to convey to the person threatened, a gravity of purpose and an
immediate prospect of execution of the threat, and thereby causes that person
reasonably to be in sustained fear for his or her own safety or for his or her
immediate family’s safety, or for the protection of school property, which includes,

but is not limited to, electronic files and databases, or the personal property of the
person threatened or his or her immediate family.

Committed sexual harassment, as defined in Education Code Section 212.5. For the
purposes of this section, the conduct described in Section 212.5 must be considered
by a reasonable person of the same gender as the victim to be sufficiently severe or
pervasive to have a negative impact upon the individual’s academic performance or
to create an intimidating, hostile, or offensive educational environment. This section
shall apply to pupils in any of grades 4 to 12, inclusive.

Caused, attempted to cause, threatened to cause or participated in an act of hate
violence, as defined in subdivision (e) of Section 233 of the Education Code. This

section shall apply to pupils in any of grades 4 to 12, inclusive.

Intentionally harassed, threatened or intimidated school personnel or volunteers

and/or a student or group of students to the extent of having the actual and
reasonably expected effect of materially disrupting class work, creating substantial
disorder and invading the rights of either school personnel or volunteers and/or

student(s)-rights by creating an intimidating or hostile educational environment.
This section shall apply to pupils in any of grades 4 to 12, inclusive.

Engaged in an act of bullying, including, but not limited to, bullying committed by
means of an electronic act.

1) “Bullying” means any severe or pervasive physical or verbal act or conduct,

including communications made in writing or by means of an electronic act, and
including one or more acts committed by a student or group of students which

135
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would be deemed hate violence or harassment, threats, or intimidation, which
are directed toward one or more students that has or can be reasonably
predicted to have the effect of one or more of the following:

il.

iil.

iv.

Placing a reasonable student (defined as a student, including, but is not
limited to, a student with exceptional needs, who exercises average care,
skill, and judgment in conduct for a person of his or her age, or for a
person of his or her age with exceptional needs) or students in fear of
harm to that student’s or those students’ person or property.

Causing a reasonable student to experience a substantially detrimental
effect on his or her physical or mental health.

Causing a reasonable student to experience substantial interference with
his or her academic performance.

Causing a reasonable student to experience substantial interference with
his or her ability to participate in or benefit from the services, activities,
or privileges provided by the Charter School.

2) “Electronic Act” means the creation andor transmission originated on or off the
school site, by means of an electronic device, including, but not limited to, a
telephone, wireless telephone, or other wireless communication device,
computer, or pager, of a communication, including, but not limited to, any of the
following:

L.
il.

iii.

A message, text, sound, video, or image.

A post on a social network Internet Web site including, but not limited

to:

(a) Posting to or creating a burn page. A “burn page” means an Internet
Web site created for the purpose of having one or more of the effects
as listed in subparagraph (1) above.

(b) Creating a credible impersonation of another actual pupil for the
purpose of having one or more of the effects listed in subparagraph
(1) above. “Credible impersonation” means to knowingly and
without consent impersonate a pupil for the purpose of bullying the
pupil and such that another pupil would reasonably believe, or has
reasonably believed, that the pupil was or is the pupil who was
impersonated.

(c) Creating a false profile for the purpose of having one or more of the
effects listed in subparagraph (1) above. “False profile” means a
profile of a fictitious pupil or a profile using the likeness or attributes
of an actual pupil other than the pupil who created the false profile.

An act of cyber sexual bullying.

(a) For purposes of this clause, “cyber sexual bullying” means the

dissemination of, or the solicitation or incitement to disseminate, a

photograph or other visual recording by a pupil to another pupil or

to school personnel by means of an electronic act that has or can be

reasonably predicted to have one or more of the effects described in

subparagraphs (i) to (iv), inclusive, of paragraph (1). A photograph

or other visual recording, as described above, shall include the

depiction of a nude, semi-nude, or sexually explicit photograph or

other visual recording of a minor where the minor is identifiable

from the photograph, visual recording, or other electronic act.
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(b) For purposes of this clause, “cyber sexual bullying” does not include

a depiction, portrayal, or image that has any serious literary, artistic,

educational, political, or scientific value or that involves athletic

events or school-sanctioned activities.
3) Notwithstanding subparagraphs (1) and (2) above, an electronic act shall not
constitute pervasive conduct solely on the basis that it has been transmitted on
the Internet or is currently posted on the Internet.

w) A pupil who aids or abets, as defined in Section 31 of the Penal Code, the infliction or
attempted infliction of physical injury to another person may be subject to
suspension, but not expulsion, except that a pupil who has been adjudged by a
juvenile court to have committed, as an aider and abettor, a crime of physical
violence in which the victim suffered great bodily injury or serious bodily injury
shall be subject to discipline pursuant to subdivision (1)(a)-(b).

x) Possessed, sold, or otherwise furnished any knife unless, in the case of possession of
any object of this type, the student had obtained written permission to possess the
item from a certificated school employee, with the Site Director or designee’s
concurrence.

2. Non-Discretionary Suspension Offenses: Students must be suspended and recommended for
expulsion for any of the following acts when it is determined the pupil:

a) Possessed, sold, or otherwise furnished any firearm, explosive, or other dangerous
object unless, in the case of possession of any object of this type, the students had
obtained written permission to possess the item from a certificated school
employee, with the Site Director or designee’s concurrence.

b) Brandishing a knife at another person.
c) Unlawfully selling a controlled substance listed in Health and Safety Code Section

11053, et seq.
d) Committing or attempting to commit a sexual assault or committing a sexual battery as

defined in Education Code Section 48900(n)

3. Discretionary Expellable Offenses: Students may be recommended for expulsion for any of the
following acts when it is determined the pupil:

a) Caused, attempted to cause, or threatened to cause physical injury to another
person.

b) Willfully used force or violence upon the person of another, except self-defense.

¢) Unlawfully possessed, used, seld-or otherwise furnished, or was under the influence
of any controlled substance, as defined in Health and Safety Code Sections 11053-
11058, alcoholic beverage, or intoxicant of any kind.

d) Unlawfully offered, arranged, or negotiated to sell any controlled substance as
defined in Health and Safety Code Sections 11053-11058, alcoholic beverage or
intoxicant of any kind, and then sold, delivered or otherwise furnished to any person
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another liquid substance or material and represented same as controlled substance,
alcoholic beverage or intoxicant.

e) Committed or attempted to commit robbery or extortion.

f) Caused or attempted to cause damage to school property or private property, which
includes, but is not limited to, electronic files and databases.

g) Stole or attempted to steal school property or private property, which includes, but
is not limited to, electronic files and databases.

h) Possessed or used tobacco or products containing tobacco or nicotine products,
including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes,
smokeless tobacco, snuff, chew packets and betel. This section does not prohibit the
use of his or her own prescription products by a pupil.

i) Committed an obscene act or engaged in habitual profanity or vulgarity.

j)  Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug
paraphernalia, as defined in Health and Safety Code Section 11014.5.

1) Knowingly received stolen school property or private property, which includes, but

is not limited to, electronic files and databases.

m) Possessed an imitation firearm, i.e.: a replica of a firearm that is as substantially
similar in physical properties to an existing firearm as to lead a reasonable person
to conclude that the replica is a firearm.

0) Harassed, threatened, or intimidated a student who is a complaining witness or
witness in a school disciplinary proceeding for the purpose of preventing that
student from being a witness and/or retaliating against that student for being a
witness.

p) Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug
Soma.

q) Engaged in, or attempted to engage in hazing. For the purposes of this subdivision,
“hazing” means a method of initiation or pre-initiation into a pupil organization or
body, whether or not the organization or body is officially recognized by an
educational institution, which is likely to cause serious bodily injury or personal
degradation or disgrace resulting in physical or mental harm to a former, current, or
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prospective pupil. For purposes of this section, “hazing” does not include athletic
events or school-sanctioned events.

Made terroristic threats against school officials and/or school property, which
includes, but is not limited to, electronic files and databases. For purposes of this
section, “terroristic threat” shall include any statement, whether written or oral, by
a person who willfully threatens to commit a crime which will result in death, great
bodily injury to another person, or property damage in excess of one thousand
dollars ($1,000), with the specific intent that the statement is to be taken as a threat,
even if there is no intent of actually carrying it out, which, on its face and under the
circumstances in which it is made, is so unequivocal, unconditional, immediate, and
specific as to convey to the person threatened, a gravity of purpose and an
immediate prospect of execution of the threat, and thereby causes that person
reasonably to be in sustained fear for his or her own safety or for his or her
immediate family’s safety, or for the protection of school property, which includes,
but is not limited to, electronic files and databases, or the personal property of the
person threatened or his or her immediate family.

Committed sexual harassment, as defined in Education Code Section 212.5. For the
purposes of this section, the conduct described in Section 212.5 must be considered
by a reasonable person of the same gender as the victim to be sufficiently severe or
pervasive to have a negative impact upon the individual’s academic performance or
to create an intimidating, hostile, or offensive educational environment. This section
shall apply to pupils in any of grades 4 to 12, inclusive.

Caused, attempted to cause, threatened to cause or participated in an act of hate
violence, as defined in subdivision (e) of Section 233 of the Education Code. This
section shall apply to pupils in any of grades 4 to 12, inclusive.

Intentionally harassed, threatened or intimidated school personnel or volunteers
and/or a student or group of students to the extent of having the actual and
reasonably expected effect of materially disrupting class work, creating substantial
disorder and invading the rights of either school personnel or volunteers and/or
student(s)-rights by creating an intimidating or hostile educational environment.
This section shall apply to pupils in any of grades 4 to 12, inclusive.

Engaged in an act of bullying, including, but not limited to, bullying committed by
means of an electronic act.

1) “Bullying” means any severe or pervasive physical or verbal act or conduct,
including communications made in writing or by means of an electronic act, and
including one or more acts committed by a student or group of students which
would be deemed hate violence or harassment, threats, or intimidation, which
are directed toward one or more students that has or can be reasonably
predicted to have the effect of one or more of the following:

i. Placing a reasonable student (defined as a student, including, but is not
limited to, a student with exceptional needs, who exercises average care,
skill, and judgment in conduct for a person of his or her age, or for a
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iii.

iv.
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person of his or her age with exceptional needs) or students in fear of
harm to that student’s or those students’ person or property.

Causing a reasonable student to experience a substantially detrimental
effect on his or her physical or mental health.

Causing a reasonable student to experience substantial interference with
his or her academic performance.

Causing a reasonable student to experience substantial interference with
his or her ability to participate in or benefit from the services, activities,
or privileges provided by the Charter School.

“Electronic Act” means the creation andor transmission originated on or off the
school site, by means of an electronic device, including, but not limited to, a
telephone, wireless telephone, or other wireless communication device,
computer, or pager, of a communication, including, but not limited to, any of the
following:

L.
ii.

iii.

A message, text, sound, video, or image.

A post on a social network Internet Web site including, but not limited

to:

(a) Posting to or creating a burn page. A “burn page” means an Internet
Web site created for the purpose of having one or more of the effects
as listed in subparagraph (1) above.

(b) Creating a credible impersonation of another actual pupil for the
purpose of having one or more of the effects listed in subparagraph
(1) above. “Credible impersonation” means to knowingly and
without consent impersonate a pupil for the purpose of bullying the
pupil and such that another pupil would reasonably believe, or has
reasonably believed, that the pupil was or is the pupil who was
impersonated.

(c) Creating a false profile for the purpose of having one or more of the
effects listed in subparagraph (1) above. “False profile” means a
profile of a fictitious pupil or a profile using the likeness or attributes
of an actual pupil other than the pupil who created the false profile.

An act of cyber sexual bullying.

(a) For purposes of this clause, “cyber sexual bullying” means the
dissemination of, or the solicitation or incitement to disseminate, a

photograph or other visual recording by a pupil to another pupil or

to school personnel by means of an electronic act that has or can be

reasonably predicted to have one or more of the effects described in

subparagraphs (i) to (iv), inclusive, of paragraph (1). A photograph

or other visual recording, as described above, shall include the

depiction of a nude, semi-nude, or sexually explicit photograph or

other visual recording of a minor where the minor is identifiable

from the photograph, visual recording, or other electronic act.
(b) For purposes of this clause, “cyber sexual bullying” does not include

a depiction, portrayal, or image that has any serious literary, artistic,

educational, political, or scientific value or that involves athletic

events or school-sanctioned activities.
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3) Notwithstanding subparagraphs (1) and (2) above, an electronic act shall not
constitute pervasive conduct solely on the basis that it has been transmitted on
the Internet or is currently posted on the Internet.

w) A pupil who aids or abets, as defined in Section 31 of the Penal Code, the infliction or
attempted infliction of physical injury to another person may be subject to
suspension, but not expulsion, except that a pupil who has been adjudged by a
juvenile court to have committed, as an aider and abettor, a crime of physical
violence in which the victim suffered great bodily injury or serious bodily injury
shall be subject to discipline pursuant to subdivision (13)(a)-(b).

x) Possessed, sold, or otherwise furnished any knife unless, in the case of possession of
any object of this type, the student had obtained written permission to possess the
item from a certificated school employee, with the Site Director or designee’s
concurrence.

4. Non-Discretionary Expellable Offenses: Students must be recommended for expulsion for any of
the following acts when it is determined pursuant to the procedures below that the pupil:

a) Possessed, sold, or otherwise furnished any firearm, explosive, or other dangerous
object unless, in the case of possession of any object of this type, the students had
obtained written permission to possess the item from a certificated school
employee, with the Site Director or designee’s concurrence.

b) Brandishing a knife at another person.
c) Unlawfully selling a controlled substance listed in Health and Safety Code

Section 11053, et seq.
d) Committing or attempting to commit a sexual assault or committing a sexual

battery as defined in Education Code Section 48900(n)

If it is determined by the Administrative Panel and/or Board of Directors that a student has brought
a fire arm or destructive device, as defined in Section 921 of Title 18 of the United States Code, on to
campus or to have possessed a firearm or dangerous device on campus, the student shall be
expelled for one year, pursuant to the Federal Gun Free Schools Act of 1994. In such instances, the

pupil shall be provided due process rights of notice and a hearing as required in this policy.

The term “firearm” means (A) any weapon (including a starter gun) which will or is designed to or
may readily be converted to expel a projectile by the action of an explosive; (B) the frame or
receiver of any such weapon; (C) any firearm muffler or firearm silencer; or (D) any destructive
device. Such term does not include an antique firearm.

The term “destructive device” means (A) any explosive, incendiary, or poison gas, including but not
limited to: (i) bomb, (ii) grenade, (iii) rocket having a propellant charge of more than four ounces,
(iv) missile having an explosive or incendiary charge of more than one-quarter ounce, (v) mine, or
(vi) device similar to any of the devices described in the preceding clauses.

Suspension Procedure



5
AMPS: John Henry High School - Charter Renewal 2020-2025

Suspensions shall be initiated according to the following procedures:
1. Conference

Suspension shall be preceded, if possible, by a conference conducted by the Site Director or the
Site Director’s designee with the student and his or her parent and, whenever practical, the
teacher, supervisor or Charter School employee who referred the student to the Site Director or
designee.

The conference may be omitted if the Site Director or designee determines that an emergency
situation exists. An “emergency situation” involves a clear and present danger to the lives,
safety or health of students or Charter School personnel. If a student is suspended without this
conference, both the parent/guardian and student shall be notified of the student’s right to
return to school for the purpose of a conference.

At the conference, the pupil shall be informed of the reason for the disciplinary action and the
evidence against him or her and shall be given the opportunity to present his or her version and
evidence in his or her defense, in accordance with Education Code Section 47605(b)(5)(])(i).
This conference shall be held within two school days, unless the pupil waives this right or is
physically unable to attend for any reason including, but not limited to, incarceration or
hospitalization. No penalties may be imposed on a pupil for failure of the pupil’s parent or
guardian to attend a conference with Charter School officials. Reinstatement of the suspended
pupil shall not be contingent upon attendance by the pupil’s parent or guardian at the
conference.

2. Notice to Parents/Guardians

At the time of the suspension, an administrator or designee shall make a reasonable effort to
contact the parent/guardian by telephone or in person. Whenever a student is suspended, the
parent/guardian shall be notified in writing of the suspension and the date of return following
suspension. This notice shall state the specific offense committed by the student. In addition,
the notice may also state the date and time when the student may return to school. If Charter
School officials wish to ask the parent/guardian to confer regarding matters pertinent to the
suspension, the notice may request that the parent/guardian respond to such requests without
delay.

3. Suspension Time Limits/Recommendation for Expulsion

Suspensions, when not including a recommendation for expulsion, shall not exceed five (5)
consecutive school days per suspension. Upon a recommendation of expulsion by the Site
Director or Site Director’s designee, the pupil and the pupil’s parent/guardian or representative
will be invited to a conference to determine if the suspension for the pupil should be extended
pending an expulsion hearing. In such instances when the Charter School has determined a

suspension period shall be extended, such extension shall be made only after a conference is

held with the pupil or the pupil’s parents, unless the pupil and the pupil’s parents fail to attend

the conference.

This determination will be made by the Site Director or designee upon either of the following:
1) the pupil’s presence will be disruptive to the education process; or 2) the pupil poses a threat
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or danger to others. Upon either determination, the pupil’s suspension will be extended
pending the results of an expulsion hearing.

Authority to Expel

As required by Education Code Section 47605(b)(5)(])(ii), students recommended for expulsion are

entitled to a hearing adjudicated by a neutral officer to determine whether the student should be

expelled. The procedures herein provide for such a hearing and the notice of said hearing, as

required by law.

A student may be expelled either by the neutral and impartial Charter School Board following a
hearing before it or by the Charter School Board upon the recommendation of a_neutral and
impartial Administrative Panel, to be assigned by the Board as needed. The Administrative Panel
shalleuld consist of at least three members who are certificated and neither a teacher of the pupil or
a Board member of the Charter School’s governing board. Each entity shall be presided over by a

designated neutral hearing chairperson. The Administrative Panel may recommend expulsion of
any student found to have committed an expellable offense, and the Board of Directors shall make

the final decision.

Expulsion Procedures

Students recommended for expulsion are entitled to a hearing to determine whether the student
should be expelled. Unless postponed for good cause, the hearing shall be held within thirty (30)
school days after the Site Director or designee determines that the pupil has committed an
expellable offense.

In the event an Administrative Panel hears the case, it will make a recommendation to the Board for
a final decision whether to expel. The hearing shall be held in closed session (complying with all
pupil confidentiality rules under FERPA) unless the pupil makes a written request for a public
hearing in open session three (3) days prior to the date of the scheduled hearing.

Written notice of the hearing shall be forwarded to the student and the student’s parent/guardian
at least ten (10) calendar days before the date of the hearing. Upon mailing the notice, it shall be
deemed served upon the pupil. The notice shall include:

1. The date and place of the expulsion hearing;

2. A statement of the specific facts, charges and offenses upon which the proposed expulsion is
based;

3. A copy of the Charter School’s disciplinary rules which relate to the alleged violation;

4. Notification of the student’s or parent/guardian’s obligation to provide information about
the student’s status at the Charter School to any other school district or school to which the
student seeks enrollment;

5. The opportunity for the student and/or the student’s parent/guardian to appear in person
or to employ and be represented by counsel or a non-attorney advisor;

6. The right to inspect and obtain copies of all documents to be used at the hearing;

The opportunity to confront and question all witnesses who testify at the hearing;

8. The opportunity to question all evidence presented and to present oral and documentary
evidence on the student’s behalf including witnesses.

N
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F. Special Procedures for Expulsion Hearings Involving Sexual Assault or Battery Offenses

The Charter School may, upon a finding of good cause, determine that the disclosure of either the
identity of the witness or the testimony of that witness at the hearing, or both, would subject the
witness to an unreasonable risk of psychological or physical harm. Upon this determination, the
testimony of the witness may be presented at the hearing in the form of sworn declarations that
shall be examined only by the Charter School or the hearing officer. Copies of these sworn
declarations, edited to delete the name and identity of the witness, shall be made available to the

pupil.

1.

The complaining witness in any sexual assault or battery case must be provided with a copy
of the applicable disciplinary rules and advised of his/her right to (a) receive five days’
notice of his/her scheduled testimony, (b) have up to two (2) adult support persons of
his/her choosing present in the hearing at the time he/she testifies, which may include a
parent, guardian, or legal counsel, and (c) elect to have the hearing closed while testifying.

The Charter School must also provide the victim a room separate from the hearing room for
the complaining witness’ use prior to and during breaks in testimony.

At the discretion of the entity conducting the expulsion hearing, the complaining witness
shall be allowed periods of relief from examination and cross-examination during which he
or she may leave the hearing room.

The entity conducting the expulsion hearing may also arrange the seating within the
hearing room to facilitate a less intimidating environment for the complaining witness.

The entity conducting the expulsion hearing may also limit time for taking the testimony of
the complaining witness to the hours he/she is normally in school, if there is no good cause
to take the testimony during other hours.

Prior to a complaining witness testifying, the support persons must be admonished that the
hearing is confidential. Nothing in the law precludes the personentity presiding over the
hearing from removing a support person whom the presiding person finds is disrupting the
hearing. The entity conducting the hearing may permit any one of the support persons for
the complaining witness to accompany him or her to the witness stand.

If one or both of the support persons is also a witness, the Charter School must present
evidence that the witness’ presence is both desired by the witness and will be helpful to the
Charter School. The persenentity presiding over the hearing shall permit the witness to stay
unless it is established that there is a substantial risk that the testimony of the complaining
witness would be influenced by the support person, in which case the presiding official shall
admonish the support person or persons not to prompt, sway, or influence the witness in
any way. Nothing shall preclude the presiding officer from exercising his or her discretion to
remove a person from the hearing whom he or she believes is prompting, swaying, or
influencing the witness.

The testimony of the support person shall be presented before the testimony of the
complaining witness and the complaining witness shall be excluded from the courtroom
during that testimony.



5
AMPS: John Henry High School - Charter Renewal 2020-2025

9. Especially for charges involving sexual assault or battery, if the hearing is to be conducted in
public at the request of the pupil being expelled, the complaining witness shall have the
right to have his/her testimony heard in a closed session when testifying at a public
meeting would threaten serious psychological harm to the complaining witness and there
are no alternative procedures to avoid the threatened harm. The alternative procedures
may include videotaped depositions or contemporaneous examination in another place
communicated to the hearing room by means of closed-circuit television.

10. Evidence of specific instances of a complaining witness’ prior sexual conduct is presumed
inadmissible and shall not be heard absent a determination by the perserentity conducting
the hearing that extraordinary circumstances exist requiring the evidence be heard. Before
such a determination regarding extraordinary circumstance can be made, the witness shall
be provided notice and an opportunity to present opposition to the introduction of the
evidence. In the hearing on the admissibility of the evidence, the complaining witness shall
be entitled to be represented by a parent, legal counsel, or other support person. Reputation
or opinion evidence regarding the sexual behavior of the complaining witness is not
admissible for any purpose.

G. Record of Hearing

A record of the hearing shall be made and may be maintained by any means, including electronic
recording, as long as a reasonably accurate and complete written transcription of the proceedings
can be made.

H. Presentation of Evidence

While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted and
used as proof only if it is the kind of evidence on which reasonable persons can rely in the conduct
of serious affairs. A recommendation by the Administrative Panel to expel must be supported by
substantial evidence that the student committed an expellable offense. Findings of fact shall be
based solely on the evidence at the hearing. While hearsay evidence is admissible, no decision to
expel shall be based solely on hearsay. Sworn declarations may be admitted as testimony from
witnesses of whom the Board or Administrative Panel determines that disclosure of their identity
or testimony at the hearing may subject them to an unreasonable risk of physical or psychological
harm.

If, due to a written request by the expelled pupil, the hearing is held at a public meeting, and the
charge is committing or attempting to commit a sexual assault or committing a sexual battery as
defined in Education Code Section 48900, a complaining witness shall have the right to have his or
her testimony heard in a session closed to the public.

The decision of the Administrative Panel shall be in the form of written findings of fact and a
written recommendation to the Board who will make a final determination regarding the expulsion.
The final decision by the Board shall be made within ten (10) school days following the conclusion
of the hearing. The decision of the Board is final.

If the Administrative Panel decides not to recommend expulsion, the pupil shall immediately be
returned to his/her educational program.
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I. Written Notice to Expel

The Site Director or designee, following a decision of the Board to expel, shall send written notice of
the decision to expel, including the Board’s adopted findings of fact, to the student or
parent/guardian. This notice shall also include the following: (a) Notice of the specific offense
committed by the student; and (b) Notice of the student’s or parent/guardian’s obligation to inform
any new district in which the student seeks to enroll of the student’s status with the Charter School.

The Site Director or designee shall send a copy of the written notice of the decision to expel to the
authorizer. This notice shall include the following: (a) The student’s name; and (b) The specific
expellable offense committed by the student.

J. Disciplinary Records

The Charter School shall maintain records of all student suspensions and expulsions at the Charter
School. Such records shall be made available to the authorizer upon request.

K. No Right to Appeal

The pupil shall have no right of appeal from expulsion from the Charter School as the Charter
School Board’s decision to expel shall be final.

L. Expelled Pupils/Alternative Education

Parents/guardians of Ppupils who are expelled shall be responsible for seeking alternative
education programs including, but not limited to, programs within the County or their school
district of residence. The Charter School shall work cooperatively with parents/guardians as
requested by parents/guardians or by the school district of residence to assist with locating
alternative placements during expulsion, however the charter school does not have under its LEA,
an alternative school, and therefore will work with the district to locate such placements.

M. Rehabilitation Plans

Students who are expelled from the Charter School may be given a rehabilitation plan upon
expulsion as developed by the Board at the time of the expulsion order, which may include, but is
not limited to, periodic review as well as assessment at the time of review for a possible
readmission. The rehabilitation plan should include a date not later than one year from the date of
expulsion when the pupil may reapply to the Charter School for readmission.

N. Readmission

The decision to readmit a pupil or to admit a previously expelled pupil from another school district
or charter school shall be in the sole discretion of the Board following a meeting with the Site
Director or designee and the pupil and parent/guardian or representative to determine whether
the pupil has successfully completed the rehabilitation plan and to determine whether the pupil
poses a threat to others or will be disruptive to the school environment. The Site Director or
designee shall make a recommendation to the Board following the meeting regarding his or her
determination. The Board shall then make a final decision regarding readmission during the closed

session of a public meeting, reporting out any action taken during closed session consistent with

the requirements of the Brown Act. The pupil’s readmission is also contingent upon the Charter
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School’s capacity at the time the student seeks readmission.
0. Special Procedures for the Consideration of Suspension and Expulsion of Students with
Disabilities
1. Notification of District
The Charter School shall immediately notify the District and coordinate the procedures in
this policy with the District of the discipline of any student with a disability or student who

the Charter School or District would be deemed to have knowledge that the student had a
disability.

2. Services during Suspension
Students suspended for more than ten (10) school days in a school year shall continue to

receive services so as to enable the student to continue to participate in the general
education curriculum, although in another setting (which could constitute a change of

placement and the student’s I[EP would reflect this change), and to progress toward meeting
the goals set out in the child’s IEP/504 Plan; and receive, as appropriate, a functional
behavioral assessment—er—functienal analysis; and behavioral intervention services and
modifications, that are designed to address the behavior violation so that it does not recur.
These services may be provided in an interim alterative educational setting.

3. Procedural Safeguards/Manifestation Determination

Within ten (10) school days of a recommendation for expulsion or any decision to change
the placement of a child with a disability because of a violation of a code of student conduct,
the Charter School, the parent, and relevant members of the IEP/504 Team shall review all
relevant information in the student’s file, including the child’s IEP/504 Plan, any teacher
observations, and any relevant information provided by the parents to determine:

a. If the conduct in question was caused by, or had a direct and substantial
relationship to, the child’s disability; or

b. If the conduct in question was the direct result of the local educational agency’s
failure to implement the IEP/504 Plan.

If the Charter School, the parent, and relevant members of the IEP/504 Team determine
that either of the above is applicable for the child, the conduct shall be determined to be a
manifestation of the child’s disability.

If the Charter School, the parent, and relevant members of the IEP/504 Team make the
determination that the conduct was a manifestation of the child’s disability, the IEP/504
Team shall:

a. Conduct a functional behavioral assessment-orafunctional analysisassessment; and

implement a behavioral intervention plan for such child, provided that the Charter
School had not conducted such assessment prior to such determination before the
behavior that resulted in a change in placement;
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b. If a behavioral intervention plan has been developed, review the behavioral
intervention plan if the child already has such a behavioral intervention plan, and
modify it, as necessary, to address the behavior; and

c¢. Return the child to the placement from which the child was removed, unless the
parent and the Charter School agree to a change of placement as part of the
modification of the behavioral intervention plan.

If the Charter School, the parent, and relevant members of the IEP/504 Team determine
that the behavior was not a manifestation of the student’s disability and that the conduct in
question was not a_direct result of the failure to implement the IEP/504 Plan, then the
Charter School may apply the relevant disciplinary procedures to children with disabilities
in the same manner and for the same duration as the procedures would be applied to
students without disabilities.

4. Due Process Appeals

The parent of a child with a disability who disagrees with any decision regarding
placement, or the manifestation determination, or the Charter School believes that
maintaining the current placement of the child is substantially likely to result in injury to
the child or to others, may request an expedited administrative hearing through the Special
Education Unit of the Office of Administrative Hearings or by utilizing the dispute
provisions of the 504 Policy and Procedures.

When an appeal relating to the placement of the student or the manifestation
determination has been requested by either the parent or the Charter School, the student
shall remain in the interim alternative educational setting pending the decision of the
hearing officer_in accordance with state and federal law, including 20 U.S.C. Section

1415(k),~er until the expiration of the forty-five (45) day time period provided for in an
interim alternative educational setting, swhichever occurs firstunless the parent and the
Charter School agree otherwise.

In accordance with 20 U.S.C. Section 1415(k)(3), if a parent/guardian disagrees with any

decision regarding placement, or the manifestation determination, or if the Charter School

believes that maintaining the current placement of the child is substantially likely to result

in injury to the child or to others, the parent/guardian or Charter School may request a

hearing.

In such an appeal, a hearing officer may: (1) return a child with a disability to the placement
from which the child was removed; or (2) order a change in placement of a child with a

disability to an appropriate interim alternative educational setting for not more than 45

school days if the hearing officer determines that maintaining the current placement of

such child is substantially likely to result in injury to the child or to others.

5. Special Circumstances

Charter School personnel may consider any unique circumstances on a case-by-case basis
when determining whether to order a change in placement for a child with a disability who
violates a code of student conduct.
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The Site Director or designee may remove a student to an interim alternative educational
setting for not more than forty-five (45) school days without regard to whether the
behavior is determined to be a manifestation of the student’s disability in cases where a
student:

a. Carries or possesses a weapon, as defined in 18 U.S.C. Section 930, to or at school, on
school premises, or to or at a school function;

b. Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a controlled
substance, while at school, on school premises, or at a school function; or

c. Has inflicted serious bodily injury, as defined by 20 U.S.C. Section 1415(k) (7) (D),
upon a person while at school, on school premises, or at a school function.

6. Interim Alternative Educational Setting

The student’s interim alternative educational setting shall be determined by the student’s
IEP/504 Team.

7. Procedures for Students Not Yet Eligible for Special Education Services

A student who has not been identified as an individual with disabilities pursuant to IDEIA
and who has violated the Charter School’s disciplinary procedures may assert the
procedural safeguards granted under this administrative regulation only if the Charter
School has documented knowledge that the student was disabled before the behavior
occurred.

The Charter School shall be deemed to have knowledge that the student had a disability if
one of the following conditions exists:

a. The parent/guardian has expressed concern in writing, or orally if the
parent/guardian does not know how to write or has a disability that prevents a
written statement, to Charter School supervisory or administrative personnel, or to
one of the child’s teachers, that the student is in need of special education or related
services prior to the event.

b. The parent has requested an evaluation of the child.

c. The child’s teacher, or other Charter School personnel, has expressed specific
concerns about a pattern of behavior demonstrated by the child, directly to the
director of special education or to other Charter School supervisory personnel.

If the Charter School knew or should have known the student had a disability under any of
the three (3) circumstances described above, the student may assert any of the protections
available to IDEIA-eligible children with disabilities, including the right to stay-put.

If the Charter School had no basis for knowledge of the student’s disability, it shall proceed
with the proposed discipline. The Charter School shall conduct an expedited evaluation if
requested by the parents; however the student shall remain in the education placement
determined by the Charter School pending the results of the evaluation.
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The Charter School shall not be deemed to have knowledge that the student had a disability
if the parent has not allowed an evaluation, refused services, or if the student has been
evaluated and determined to not be eligible.
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ELEMENT XI: RETIREMENT SYSTEM
Governing Law: The manner by which staff members of the charter schools will be covered by the
State Teachers' Retirement System, the Public Employees’ Retirement System, or federal social security
Education Code 47605(b) (5) (K)

Benefits

Mandatory benefits, such as workers compensation, unemployment insurance, Medicare, and social
security will be provided by Amethod Public Schools. Health, dental, vision, and related benefits will
also be provided to all full-time employees at the cost of the school. Amethod Public Schools will
purchase health, dental, and vision insurance for employees.

The AMPS organization believes in investing in and retaining staff and as such has an established
401 (k) retirement program with a matching commitment and vesting schedule from the Securian
for every participating employee. Additionally, Amethod Public Schools also provides employees’
access to a Flexible Benefit Plan that allows all employees access to a Flexible Spending Account
(FSA), Dependent Care Flexible Spending Account, Childcare benefits, and Commuter benefit Plan
on a tax free basis.

All Amethod Public School employees are covered by the federal Social Security. Payroll services for
all of Amethod Public School employees are currently processed by Baychex Paylocity in
conjunction with coordination of payroll support through Edtec.
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ELEMENT XII: PUBLIC SCHOOL ATTENDANCE ALTERNATIVES
Governing Law: The public school attendance alternatives for pupils residing within the school
district who choose not to attend charter schools.
Education Code Section 47605(b) (5) (L)

No student may be required to attend the Charter School. Students who reside within the District
who choose not to attend the Charter School may attend school within the District according to
District policy or at another school district or school within the District through the District’s intra-
and inter-district transfer policies. Parents and guardians of each student enrolled in the Charter
School will be informed on admissions forms that students have no right to admission in a
particular school of a local education agency as a consequence of enrollment in the Charter School,
except to the extent that such a right is extended by the local education agency.
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ELEMENT XIII: RETURN RIGHTS OF EMPLOYEES
Governing Law - Description of tThe rights of any employee of the school district upon leaving the
employment of the school district to work in a charter school, and of any rights of return to the school
district after employment at a charter school.-
Education Code Section 47605(b) (5) (M)

No public school district employee shall be required to work at the Charter School. Employees of
the District who choose to leave the employment of the District to work at the Charter School will
have no automatic rights of return to the District after employment by the Charter School unless
specifically granted by the District through a leave of absence or other agreement. Charter School
employees shall have any right upon leaving the District to work in the Charter School that the
District may specify, any rights of return to employment in a school district after employment in
the Charter School that the District may specify, and any other rights upon leaving employment to
work in the Charter School that the District determines to be reasonable and not in conflict with
any law.

All employees of the Charter School will be considered the exclusive employees of the Charter
School and not of the District, unless otherwise mutually agreed in writing. Sick or vacation leave or
years of service credit at the District or any other school district will not be transferred to the
Charter School. Employment by the Charter School provides no rights of employment at any other
entity, including any rights in the case of closure of the Charter School.
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ELEMENT XIV: DISPUTE RESOLUTION
Governing Law - The procedures to be followed by the charter school and the entity granting the
charter to resolve disputes relating to provisions of the charter
—Education Code Section 47605(b) (5) (N)

Disputes Arising From Within the School

Disputes arising from within the Charter School, including all disputes within and among students,
staff, parents, volunteers, advisors, partner organizations and governing board members of the
Charter School shall be resolved by policies and processes developed by the Charter School. These
processes will be made public through the Charter School’s normal communication processes and
will begin with complaints being presented to the Chief Executive Officer and/or subsequently to
the Amethod Board President or Secretary. All complaints must be signed and dated.

Internal disputes will be resolved locally by the AMPS organization and board. WCCUSD will not be
affected or disconcerted with the internal disputes. WCCUSD will promptly refer internal
complaints or reports regarding such disputes to the governing board or Chief Executive Officer for
prompt resolution. WCCUSD agrees not to become involved in disputes unless evidence has been
presented that some violation of this charter or related laws or agreements exists, or unless the
governing board requests that WCCUSD intervene. In such cases, WCCUSD will provide written
notification of such matters to the Chief Executive Officer and Amethod Public Schools Governance
Board President.

Disputes between the Charter School and the Charter-Granting Agency

The Charter School and the District will be encouraged to attempt to resolve any disputes with the
District amicably and reasonably without resorting to formal procedures.

In the event of a dispute between the Charter School and the District, Charter School staff,
employees and Board members of the Charter School and the District agree to first frame the issue
in written format (“dispute statement”) and to refer the issue to the District Superintendent and
Chief Executive Officer of the Charter School. In the event that the District Board of Education
believes that the dispute relates to an issue that could lead to revocation of the charter in
accordance with Education Code Section 47607, the Charter School requests that this shall be noted
in the written dispute statement, although it recognizes it cannot legally bind the District to do so.
However, participation in the dispute resolution procedures outlined in this section shall not be
interpreted to impede or act as a pre-requisite to the District’s ability to proceed with revocation in
accordance with Education Code Section 47607 and its implementing regulations.

The Superintendent and Chief Executive Officer shall informally meet and confer in a timely fashion
to attempt to resolve the dispute, not later than five (5) business days from receipt of the dispute
statement. In the event that this informal meeting fails to resolve the dispute, both parties shall
identify two Board members from their respective boards who shall jointly meet with the
Superintendent and Chief Executive Officer and attempt to resolve the dispute within fifteen (15)
business days from receipt of the dispute statement.

If this joint meeting fails to resolve the dispute, the Superintendent and Chief Executive Officer shall
meet to jointly identify a neutral third party mediator to engage the parties in a mediation session
designed to facilitate resolution of the dispute. The format of the mediation session shall be
developed jointly by the Superintendent and Chief Executive Officer. Mediation shall be held within



5
AMPS: John Henry High School - Charter Renewal 2020-2025

sixty (60) business days of receipt of the dispute statement. The costs of the mediator shall be split
equally between the District and the Charter School. If mediation does not resolve the dispute
either party may pursue any other remedy available under the law. All timelines and procedures in
this section may be revised upon mutual written agreement of the District and the Charter School.
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ELEMENT XVI: PROCEDURES FOR SCHOOL CLOSURE

Governing Law: A-descriptionoftThe procedures to be used if the charter school closes. The
procedures shall ensure a final audit of the charter school to determine the disposition of all assets and
liabilities of the charter school, including plans for disposing of any net assets and for the maintenance

and transfer of pupil records.
—Education Code Section 47605(b) (5) (RO)

Closure of the Charter School will be documented by official action of the Board of Directors. The
action will identify the reason for closure. The official action will also identify an entity and person
or persons responsible for closure-related activities.

The Board of Directors will promptly notify parents and students of the Charter School, the District,
the Contra Costa County Office of Education, the Charter School’s SELPA, the retirement systems in
which the Charter School’s employees participate (e.g., Public Employees’ Retirement System, State
Teachers’ Retirement System, and federal social security), and the California Department of
Education of the closure as well as the effective date of the closure. This notice will also include the
name(s) of and contact information for the person(s) to whom reasonable inquiries may be made
regarding the closure; the pupils’ school districts of residence; and the manner in which
parents/guardians may obtain copies of pupil records, including specific information on completed
courses and credits that meet graduation requirements.

The Board will ensure that the notification to the parents and students of the Charter School of the
closure provides information to assist parents and students in locating suitable alternative
programs. This notice will be provided promptly following the Board's decision to close the Charter
School.

The Board will also develop a list of pupils in each grade level and the classes they have completed,
together with information on the pupils’ districts of residence, which they will provide to the entity
responsible for closure-related activities.

As applicable, the Charter School will provide parents, students and the District with copies of all
appropriate student records and will otherwise assist students in transferring to their next school.
All transfers of student records will be made in compliance with the Family Educational Rights and
Privacy Act (“FERPA”) 20 U.S.C. § 1232g. The Charter School will ask the District to store original
records of Charter School students. All student records of the Charter School shall be transferred to
the District upon Charter School closure. If the District will not or cannot store the records, the
Charter School shall work with the County Office of Education to determine a suitable alternative
location for storage.

All state assessment results, special education records, and personnel records will be transferred to
and maintained by the entity responsible for closure-related activities in accordance with
applicable law.

As soon as reasonably practical, the Charter School will prepare final financial records. The Charter
School will also have an independent audit completed within six months after closure. The Charter
School will pay for the final audit. The audit will be prepared by a qualified Certified Public
Accountant selected by the Charter School and will be provided to the District promptly upon its
completion. The final audit will include an accounting of all financial assets, including cash and
accounts receivable and an inventory of property, equipment, and other items of material value, an
accounting of the liabilities, including accounts payable and any reduction in apportionments as a

156
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result of audit findings or other investigations, loans, and unpaid staff compensation, and an
assessment of the disposition of any restricted funds received by or due to the Charter School.

The Charter School will complete and file any annual reports required pursuant to Education Code
section 47604.33.

On closure of the Charter School, all assets of the Charter School, including but not limited to all
leaseholds, personal property, intellectual property and all ADA apportionments and other
revenues generated by students attending the Charter School, remain the sole property of the
Charter School and, upon the dissolution of the non-profit public benefit corporation, shall be
distributed in accordance with the Articles of Incorporation. Any assets acquired from the District
or District property will be promptly returned upon Charter School closure to the District. The
distribution shall include return of any grant funds and restricted categorical funds to their source
in accordance with the terms of the grant or state and federal law, as appropriate, which may
include submission of final expenditure reports for entitlement grants and the filing of any required
Final Expenditure Reports and Final Performance Reports, as well as the return of any donated
materials and property in accordance with any conditions established when the donation of such
materials or property was accepted.

On closure, the Charter School shall remain solely responsible for all liabilities arising from the
operation of the Charter School.

As the Charter School is operated by a non-profit public benefit corporation, should the corporation
dissolve with the closure of the Charter School, the Board will follow the procedures set forth in the
California Corporations Code for the dissolution of a non-profit public benefit corporation and file
all necessary filings with the appropriate state and federal agencies.

The fiscal documents that include budgets and cash flows, are located under the Finance tab in the
Appendix section of this petition. The Charter School will utilize the reserve fund to undertake any
expenses associated with the closure procedures identified above.
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MISCELLANEOUS PROVISIONS

The attached budget and cash flow projections are based on conservative estimates of the actual
costs to implement the JHHS program as described in the charter petition. Assumptions-used-to-

ENROLLMENT/DEMOGRAPHICS

The attached budget and cash flow projections are based on conservative estimates and take into
account actual historical costs to operate John Henry High School (JHHS) program as described in
the charter.

The school is currently operating grades 9-12 and has a total student population of 321. The school
will continue to grow and intends to operate conservatively over the next four years, until it
reaches 110 students in each grade at FYE 2023-2024; 440 students is considered full capacity at
its current site. JHHS student population currently services students primarily from Richmond.
However, in the past we have experienced students transferring from Oakland Charter HS (another
high school in Amethod schools) and some of JHHS students are migrating onto high school from
Richmond Charter Academy MS (another Amethod schools) located within the vicinity.

Grade 2020 | 2021 | 2022 | 2023 | 2024 | 2025
Ninth 84 90 110 | 110 | 110 | 110
Tenth 81 90 110 | 110 | 110 | 110
Eleventh | 83 85 85 110 110 110
Twelfth 73 85 85 85 110 | 110
Total 321 | 350 | 390 [ 415 | 440 | 440

The attendance rate is assumed to be at 96% in all years, which is consistent with the attendance
patterns experienced over the past few years at JHHS.

The district’s 2018-2019 unduplicated count used for the LCFF calculation is 73.65%. In support of
a conservative budget, JHHS has assumed a lower unduplicated count, as well as conservative
numbers of Free and Reduced Price Meal students and English language learners:

e Free and Reduced Priced Meals: 70%

e English Learners: 20%

e Unduplicated Count: 70%

Enrollment of FRPM and ELL students is an important part of the Amethod schools’ mission.
Therefore, during recruitment efforts, JHHS will actively seek out students who are in these

categories.

LOCAL CONTROL FUNDING FORMULA

The School is using the Local Control Funding Formula to drive the general purpose entitlements.
The LCFF entitlement is a made up of a combination of state aid, Education Protection Act
entitlement and charter schools in lieu of property taxes.




e

AMPS: John Henry High School - Charter Renewal 2020-2025

In 2018-19, LCFF was fully funded to 100% and in-line with state guidance, we are forecasting our

state apportionment using the LCFF calculator. Based on the May 2019 LCFF Calculator, we

estimate a 19-20 LCFF allocation of $12,140 per ADA.

The table below shows the implementation schedule of the LCFF from 2019-20 through 2024-25

and the general purpose rates that are generated over that period. JHHS is also using an estimated

unduplicated count of 70% for school projections, based on our three year average, and a district

UPP of 73.65%, which is what is used to calculate the supplemental and concentration grant.

LCFF Schedule

LCFF Implementation FY 19-20 FlY 20-2HY 21-2BY 22-2F[Y 23-24|FY 24-25
$13,630
JHHS General Purpose $12,140 $12,457 $12.,806 [$13.210 [$13,630
Entitlement per ADA

To estimate the amount of funding that is coming from local In Lieu Property taxes, JHHS is using

the local revenue rate per ADA published for JHHS in the 2018-19 P2 Transition Calculation to

reach a per ADA rate of $1,950.17. The remaining money would come from the state through State

Aid and Education Protection Account funds. Education Protection Account funding is currently

projected at $200/ADA.

OTHER REVENUE SOURCES

In addition to the LCFF State funding, JHHS will receive other revenues and grants:

Federal Title Grants:

JHHS qualifies as a Title I school and thus receives the Title I grant at a 3-year average of $400 per

student. This is in addition to the Title II grant for teacher professional development and Title IV

for improvement of use of technology and digital literacy.

National School Lunch Program

JHHS will serve a school lunch, in compliance with the National School Lunch Program. JHHS will

receive state and federal reimbursements for the cost of meals served to students that qualify for

free or reduced pricing. All meals served at the school include the required nutritional

components, and are served in a county inspected kitchen.

State Facilities Grant

JHHS currently and will continue to receive SB 740 Facility Grant funds. These grant funds have

been included in the budget since the demographics of JHHS meet the requirements for applying

for a facilities grant under SB 740. That revenue is included in the budget at the lesser of $1,147

per ADA or 75% of the lease costs.

Lottery

The school has budgeted for state lottery revenue. The 2018-19 rate is $153/ADA based on School

Services of California (SSC) projections.

Special Education
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For Special Education, JHHS is part of the El Dorado County SELPA and does receive the Federal
rate of $125 per prior year CBEDS enrollment and state rate of $543 per current year P2 ADA.

These monies help fund both our internal para-professionals and Futures staffing (wellness
counselors, speech therapists, psychologists, program specialists) and outside support
contractors.

OTHER FUNDING SOURCES
The school has not included any grants or fundraising although the school intends to apply for
grants and programs as the opportunities arise.

In addition, Amethod Public Schools (AMPS) was a recipient of the Federal Expansion grant three
years ago thus the organization has access to $2MM in expansion funding. The goal of the grant
is to increase student population either organically or through the opening of new charters,
while maintaining high academic standards.

Finally, JHHS will be able to have access to a loan, if necessary, from the AMPS organization
which has an overall fund balance of $8.4 million dollars as of 6/30/2018 audited statements.

EXPENSES

Expenses have been conservatively estimated by the executive staff at Amethod based on the
historical operating costs at JHHS. Expense assumptions have been increased 3% per year for
inflation. Below is a summary of the major expense categories and the assumptions.

Staffing and Benefits

The staffing structure is modeled off of JHHS’s successful staffing structure over the last few
years. The structure assumes substantial management, instructional leadership and operations
support from the home office (budgeted in the 5000 categories).

Position Ave. Salary

—_— per FTE 2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24 | 2024/2025
1100 — Teacher $58,059 18 18 18 18 18 18
1300 - Site Leadership (Site $115,000 1 1 1 1 1 1
Directors) = = = = =
1300 - Site Leadership (Deans) $91.413 2 2 2 2 2 2
2100 - Classified Tutors and $51,431 5 5 5 5 5 5
Instructional Aides = = = = =
2103 - SPED Tutor $48.,271 1 1 1 1 1 1
2400 - Classified Clerical (site $39,277 5 5 5 5 5 5
admin assistants and other staff) = = = = =
TOTAL Staffing: 32 32 32 32 32 32

The salaries assumed in the budget map directly to the average salaries paid by AMPS, increased
by 3%. It should also be noted that all our teacher’s and site leaders received at least a 6%
increase for FYE 19-20, in order to attract/retain academic talent but also be competitive with
the Bay Area’s high cost of living.
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JHHS will offer a cafeteria health plan including health, dental, vision, life and flex spending
accounts. On average, AMPS cost has historically been 20% of salaries. Growth in costs to AMPS
has grown 3% annually and we conservatively estimate an increase in benefit costs of 5.8% on
average during these periods. Like the teachers at its sister schools, the certificated staff will not
participate in STRS. Instead all staff will be part of the social security system and a 401K
retirement plan with an employer match up to 3%.

Books and Supplies

The school is budgeting $135-155 per student per year to purchase replacement textbooks and
update core curriculum as needed. In addition, the school is budgeting $36 per student for
instructional materials and consumables. The school has a budgeted $13 per student for art
supplies and $21 per student for PE supplies, which is on par with historical patterns.

Technology
JHHS has built out its technology infrastructure and now has a one to one Chromebook to student

ratio. We have budgeted to purchase replacement computers and equipment over time at 20% of
our fleet per year. With the increased utilization of Chromebooks, we have invested in education
software such as Achieve 3000 and budgeted $129 per student to ensure access to resources to
better personalize instruction based on student needs.

Services and Operating

To the extent possible, all Services and Operating expenses were estimated based on the historical
spending patterns at JHHS. Accounting services, insurance, student information systems,
assessment systems, and business services estimates come directly from actual quotes for services

for JHHS.

The school has included a 1% district oversight fee consistent with the statute. The school is
budgeting separately for utilities and maintenance using standard market rates assumptions.
Historically, we spend about 13-14% of budget for rent, utilities, and other facility expenses. We
expect to maintain this level.

Professional development is an important and integral part of the JHHS experience. Much of the
professional development during the year will be run internally at minimal cost, but the school is
budgeting $5,000 per teacher to pay for planning periods, conferences, consultants, substitutes, and
materials related to professional development.

JHHS will continue to use lluminate Ed to manage student attendance.

Special Education Expenses

In addition to our internal staff of a SPED coordinator and para-professionals, JHHS via AMPS has
partnered with Futures as of September 2019, to provide unparalleled expertise and experience in
special education and other related services. Futures brings with them over 20+ years of SPED
oversight and program enrichment while providing a dedicated team comprising of education
specialists, counselors, speech therapists, psychologists and other support staff to our JHHS student
population. JHHS also has budgeted based on historical needs $450 per student for other
fees/services necessary to support our students. With internal staff, supplies and software such as
Let’s Go Learn, and consultants and contractors, JHHS invests over $2,000 per student in the special
education program to serve our students in need.
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Capital Outlay
The school has no planned capital outlay.

CMO Fee

JHHS will continue to pay fees to Amethod Schools to help cover home office functions such as
Chief Executive Officer, Chief of Operations, Chief of Staff, Director of Finance, and Director of
Talent Management. The CMO fees are currently estimated at 10% of total governmental
revenues.

Cash Flow

The cash flow projection assumes the Education Protection Account is disbursed quarterly.
Property Tax payments are paid each month by the district. State Aid or “Local Control” is paid
according. To allow for county processing time, all payments are expected in the month following
the disbursement month.

JHHS has demonstrated reasonable operating income and cash flows over the last several years and
is forecasting a 19-20 operating surplus of $37K as program continues to grow. We anticipate
starting the 20-21 school year with $1.1 million in cash while maintaining continued positive cash
flows and operating incomes. We have included a 5-year cash flow statement in the Appendix.

See Appendix xx for 5 Year Cash-flow Statement

See Appendix xx for 5 Year Budget Forecast

Contingencies and Reserves

JHHS had a 19-20 starting fund balance of $395,000 dollars and has an unaudited 18-19 ending
fund balance of $432,000, which is about 9% of total expenditures. We anticipate this fund balance
to continue to grow, providing JHHS with an adequate reserve.

Budget and Financial Reporting
Governing Law: The petitioner or petitioners shall also be required to provide financial
statements that include a proposed first year operational budget, including startup costs,
and cash flow and financial projections for the first three years of operation.
- California Education Code § 47605(q)

(See Appendix Q: Multiyear Budget Summary and Appendix R: Monthly Cash Forecast)

These documents are based upon the best data available to the Petitioners at this time.

The Charter School shall provide reports to the District and the County Superintendent of
Schools in accordance with Education Code Section 47604.33 as follows and shall provide
additional fiscal reports as requested by the District or County Superintendent of Schools:

1. By ]July 1, a preliminary budget for the current fiscal year. For a charter school in its
first year of operation, financial statements submitted with the charter petition
pursuant to education code 47605.

1. By July 1, an annual update required pursuant to Education Code Section 47606.5.
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1. By December 15, an interim financial report for the current fiscal year reflecting
changes through October 31. Additionally, on December 15, a copy of the charter school's
annual, independent financial audit report for the preceding fiscal year shall be delivered to
the district, state controller, state Department of Education, and county superintendent of

schools.

1. By March 15, a second interim financial report for the current fiscal year reflecting
changes through January 31.

5. By September 15, a non-audited at report from the full prior-year. The report submitted to the
district shall include an annual statement of all the charter schools receipts and expenditures

for the preceding fiscal year.
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INSURANCE REQUIREMENTS

Throughout the life of this contract, the Charter School shall pay for and maintain in full force and
effect with an insurance company(s) admitted by the California Insurance Commissioner to do
business in the State of California and rated not less than "A-/VIl”, very low, in Best Insurance
Rating Guide, the following policies of insurance: the Charter School will secure and maintain
general liability, workers’ compensation, and other necessary insurance coverage as required by
the WCCUSD.

Insurance shall also be maintained to meet requirements of authorities to the extent that insurance
is required to rent facilities or equipment. The Charter School will obtain quotes from Insurance
providers yearly as is the practice with the existing schools sites. The Charter School agrees to hold
harmless WCCUSD regarding liability issues. The following are brief descriptions of liability
insurance programs;

1. COMMERCIAL GENERAL LIABILITY insurance, which shall include contractual, products
and completed operations, corporal punishment and sexual misconduct and harassment
coverage, and bodily injury and property damage liability insurance with combined single
limits of not less than $1,000,000.00 per occurrence.

2. COMMERCIAL GENERAL LIABILITY insurance that shall include coverage for owned and
non-owned autos, with bodily injury liability limits not less than $1,000,000.00 per person,
per occurrence and property damage liability limits of not less than $500,000.00, per
occurrence.

3. WORKERS’ COMPENSATION INSURANCE, as required by the California Labor Code, with
not less than statutory limits.

Administrative Services
Governing Law: “The manner in which administrative services of the charter school are to be
provided.” Education Code Section 47605(g).

With the exception of services performed by WCCUSD in providing oversight to the school as
defined by Education Code Section 47604.32, all charter-requested services from WCCUSD will be
on a fee-for-service basis.

In accordance with Education Code 47613, the chartering authority may charge for the actual costs
of oversight of the charter school not to exceed one percent of the revenue of the charter school. For
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purposes of this charter, “revenue of the charter school” means the general purpose entitlement
and categorlcal block grant as deﬁned in subd1v151ons (a) and (b) of Sectlon 47632—&5—&&9@%@@1—

In conjunction with EdTec, the organization’s back office accounting services providers, the Chief
Executive Officer and- Chief of Operations, and Operations-Associate of Finance will prepare
financial statements such as a balance sheet, income statement, profit and loss sheets, and
statement of cash flow for regular administration and board review. Financial statements will be
accessible to the independent auditor, school officers, WCCUSD, and any Governance Board
members who want to assess the Charter School’s financial condition. In addition, the Charter
School will submit an annual audited financial statement to the appropriate authorities.

Facilities
Governing Law: “The facilities to be utilized by the charter school. The description of the facilities to

be used by the charter school shall specify where the charter school intends to locate.” Education Code
Section 47605(g).

The Charter School is located within the District boundaries at 1402 Marina Way South, Richmond

CA 94804. It is a 43,000 square foot facility located in a former technology center adjacent to the
Bay Trail and waterway. It consists of thirteen classrooms, two open space project areas, a multi-
purpose room, warming kitchen, offices, teacher work room, recreational area, off street parking
and off street pick up and drop off area. The facility is permitted and zoned for educational
purposes for secondary schools, grades 6-12 through the Conditional Use Permit process with the
City of Richmond Planning Department.

It has recently received approximately $5 million worth of renovations.

Transportation
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The Charter School will not provide transportation of students to and from school. It will be the
responsibility of the students’ families to provide transportation to school, except when
transportation is required by a student’s IEP.

CIVIL LIABILITY IMPACT

Governing Law: Potential civil liability effects, if any, upon the charter school and upon the school
district. Education Code Section 47605(q).

The Charter School shall be operated by a California non-profit public benefit corporation. This
corporation is organized and operated exclusively for charitable purposes within the meaning of
Section 501(c) (3) of the Internal Revenue Code and California Revenue and Taxation Code Section
23701(d).

Pursuant to Education Code Section 47604(c), an entity that grants a charter to a charter school
operated by or as a non-profit public benefit corporation shall not be liable for the debts or
obligations of the charter school or for claims arising from the performance of acts, errors or
omissions by the charter school if the authority has complied with all oversight responsibilities
required by law. The Charter School shall work diligently to assist the District in meeting any and
all oversight obligations under the law, including monthly meetings, reporting, or other District-
requested protocol to ensure the District shall not be liable for the operation of the Charter School.

Further, the Charter School and the District shall enter into a memorandum of understanding,
wherein the Charter School shall indemnify the District for the actions of the Charter School under
this charter.

The corporate bylaws of the Charter School shall provide for indemnification of the Charter School’s
Board, officers, agents, and employees, and the Charter School will purchase general liability
insurance, Board Members and Officers insurance, and fidelity bonding to secure against financial
risks.

As stated above, insurance amounts will be determined by recommendation of the District and the
Charter School’s insurance company for schools of similar size, location, and student population.
The District shall be named an additional insured on the general liability insurance of the Charter
School.

The Charter School Board will institute appropriate risk management practices as discussed herein,
including screening of employees, establishing codes of conduct for students, and dispute
resolution.

CONCLUSION

By approving this charter a 5-year renewal term, from July 1, 20152020 through June 30, 20250,
West Contra Costa Unified School District will be fulfilling the intent of the Charter Schools Act to
improve pupil learning; increase learning opportunities for all pupils with special emphasis on
expanded learning opportunities for all pupils who are identified as academically low performing;
create new professional opportunities for teachers; and provide parents and pupils with expanded
choices in education and following the directive of law to encourage the creation of viable school
models for residents and families of Richmond.
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The Petitioners are eager to continue to work cooperatively with the District to set the highest
standard for what a charter school should and can be as is consistent with other Amethod Public
School campuses. To this end, the Petitioners pledge to answer any concerns over this document
and to present the District with the strongest possible proposal for approval. Timelyapprovalofthe
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APPENDIX



Attachment
C



Charter Renewal Review

School Information

School Name John Henry High School
Chartered (date) August 2015

Grade Levels Served 9™ through 12th

Standards for Reviewing a Charter Renewal Petition
In order to be considered for renewal, a charter school must demonstrate the following:

A. Alternative measures that show increases in pupil academic achievement for all groups of
pupils schoolwide and among numerically significant subgroups;

or,

B. That the academic performance of the charter school is at least equal to the academic
performance of the public schools that the charter school pupils would otherwise have been
required to attend, as well as the academic performance of the schools in the school district
where the charter school is located, taking into account the composition of the pupil
population that is served at the charter school.

Once one of those criteria are met, the Board of Education should review a petition for
renewal through the following lens:

1. Does the charter school present an unsound educational program for students?

2. Is the charter school demonstrably unlikely to successfully implement the program set
forth in the renewal petition?

e Regulations specifically state that when reviewing a charter renewal petition,
chartering authorities “shall consider the past performance of the school’s
academics, finances, and operation in evaluating the likelihood of future success,
along with future plans for improvement, if any.”

3. Does the renewal petition fail to contain the necessary statutory affirmations? These
include that the school will not discriminate or charge tuition.

4. Does the petition for renewal contain reasonably comprehensive descriptions of all 15
required elements (i.e. educational program; governance structure; closure procedures;
etc.)?

o The Education Code also requires a petition for renewal to include ““a reasonably

comprehensive description of any new requirement of charter schools enacted into

law after the charter was originally granted or last renewed.”



These four factors are balanced against the charter school’s “increases in academic achievement
for all groups of pupils served by the charter school”. The review of increases in academic
achievement, or lack thereof, is “the most important factor,” (therefore, given the greatest weight
of any individual factor) in determining whether to renew a charter.

Staff Report and Findings
Staff recommends denial of the renewal petition. This report presents evidence to support this
recommendation based on problems within the petition, the school, and the organization.
Acknowledging the academic achievement in ELA, and the precipitous drop in Math for ALL
students, staff points out that for ELs and Special Education, no data are available-- itself an
issue discussed within this report. The effect of persistently low enrollment makes a full
evaluation of academic achievement impossible, a problem that staff endeavored to solve, as
discussed in the following section.

Findings include:
1. The petition presents an unsound educational program; and
2. The Charter school is demonstrably unlikely to implement the program set forth in
the petition.

The following Findings of Fact and specific facts in support thereof have been grouped for
convenience under the aforementioned grounds for denial of the Petition. Certain Findings of
Fact support more than one ground for denial of this petition for renewal.

Background on the Composition of the Student Population
To weigh the academic performance of the students at JHHS, and to take into account the
composition of the pupil population served the District must review data for all students. The
school, however, does not enroll sufficient numbers of Special Education, Initial Fluent English
Learners (ELs), ELs in the U.S fewer than 12 months, ELs in the U.S. for 12 months or more,
designated English Learners, English Only, or any ethnicities served by the District save one--
Hispanic and Latinx. There has been a persistent problem in recruiting a student body
representative of the District—a concern called out in the staff report and possible Findings of
Fact for the initial charter review in 2014.

The California Department of Education flagged the JHHS 2019 on the upcoming Dashboard for
testing fewer than 95% of their English Language Learners. Failure to test a reasonable sampling
of ELs is problematic as it renders inadequacies in an EL program difficult to see, quantify and
correct. Further, due to insufficient enrollment and a failure to test at least 95% of their EL
population, data for student achievement is not available on Dataquest so that a complete review
of academic achievement could be made. Seeking to provide a full review, the District requested
research files from Mr. Stephan, Chief of Staff for the Amethod Public Schools on December 5,
2019. As of December 13, 2019, the data were not supplied by the charter management
organization. To be clear, the academic achievement of all students is unproven, and further, is



outweighed by systemic, serious and persistent problems throughout the organization. These are
described in detail in the following sections.

Ethnicities Served

Over four years the percentages of ethnicities served at the charter school have been static with a
population largely consisting of Hispanic and Latino students. The organization has offered
multiple reassurances that outreach will improve (Charter Petition, p. 95, among others), yet the
organization’s practices and policies encourage homogeneity. These practices include lottery
preferences for “students from the immediate prior grade of another Amethod school” (p. 97) all
but ensure that changes in the student ethnic composition are rare. By way of comparison, LPS,
another charter school authorized by this District, determined that the homogeneity of their
student population did not allow meaningful engagement with the students the charter had
targeted, and so changed enrollment lottery preferences to reach students who struggled in
academics. This illustrates that change is possible if serious intent exists.

While it has been pointed out that some District schools are not integrated, a review of District
high school data below provides clarity concerning that assertion.

Table 1
Ethnicities Served at JHHS and all District High Schools

Name Total African | Amer.Ind | Asian Filipino | Hisp. or | Pacific | White |2 or
Amer. |or Latinx Isl. More
Alaskan Races

DHS 1,368 22.10% | 0.30% 12.60% | 6.80% | 45.50% | 1.10% | 9.00% | 2.60%

ECHS | 1,506 18.90% | 0.30% 18.30% | 2.20% | 26.70% 1.00% | 29.80 |2.80%
%

HHS 867 25.10% | 0.20% 21.60% | 23.00% | 22.30% | 0.60% |4.40% |2.90%

KHS 851 25.30% | 0.10% 520% | 1.10% | 64.50% | 1.30% |2.00% | 0.60%

PVHS | 1,120 15.30% | 0.20% 11.40% | 8.60% |48.70% | 0.60% | 13.10 |2.10%
%

MCHS | 288 13.20% | 0.00% 17.00% | 8.00% | 52.10% |0.70% | 7.60% | 1.40%

JHHS |320 2.80% | 0.00% 1.30% | 0.30% | 95.30% |0.00% | 0.30% | 0.00%

RHS 1,567 6.90% | 0.10% 440% |1.80% |85.10% |[0.40% |1.00% |0.30%

All Data pulled from DataQuest, California Department of Education

JHHS is the only high school in the District with the disproportionate Hispanic and Latinx
percentages, while simultaneously serving far fewer English Learners. Richmond High School
serves the closest percentage of Hispanic and Latinx students yet has over twice the percentages
of Beginning and Early Moderate speakers (see table 4 below).
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JHHS had fewer than 2% of African American, American Indian/ Alaskan Native, Asian,
Filipino, Pacific Islanders, Whites, or students with two or more races. It had, by two to nine
times, fewer African American, or Asian students than District schools.

Ethnicities over time. Data show that virtually no change has manifested in the ethnic data since
the school opened, despite repeated reassurances during public meetings and within the charter
document that this would be corrected. Variation from 2015 through 2019 was less than a single
percentage point.

Table 2
Ethnicity Over Time at JHHS

Academic | African | Amer. Asian | Filipino | Hispanic | Pacific | White 2 or More
Year Amer. Ind./ or Latinx | Islander Races
Alaskan

2018-19 2.80% 0.00% 1.30% | 0.30% 95.30% 0.00% 0.30% 0.00%

2017-18 2.30% 0.00% 1.20% | 0.00% 94.90% 0.00% 1.20% 0.40%

2016-17 2.50% 0.00% 1.50% | 0.00% 94.60% 0.00% 1.50% 0.00%

2015-16 2.40% 0.00% 0.80% | 0.00% 94.40% 0.00% 2.40% 0.00%

Subgroups or Special Populations Served, 2018-19

Next, this report reviews Special Populations served at John Henry High School and all District
high schools to better understand the influences on performance, and information about the
students at the school.

Table 3
Subgroups at JHHS and All District High Schools

Subgroups JHHS | DHS |ECHS |HHS |[MCHS [PVHS [KHS RHS
English Learners 12.5% | 19.7% [ 12.1% | 9.0% | 2.4% 17.8% |[37.8% |39.6%
Foster Youth 0.0% 0.7% [0.2% [0.1% |0.0% 1.2% 0.6% |0.2%
Homeless Youth 2.8% 38% [2.1% |3.6% |1.0% 3.0% 7.8% | 4.9%
Students with Disabilities 6.9% 14.3% [ 11.4% [ 10.7% | 0.3% 11.7% [ 12.8% | 10.3%
Socioeconomically Disad. 91.3% | 75.0% [ 44.4% | 45.0% | 58.3% |61.8% [94.8% |93.5%




Chart 1

Subgroups Throughout District High Schools and JHHS
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e The school served fewer ELs than Kennedy, Richmond, DeAnza, and Pinole Valley. The
school was within .4% of El Cerrito High, and slightly higher than Hercules.

e Fewer Special Education students than any school with the exception of Middle College
High.

e A smaller percentage of Students living in poverty than either Kennedy, or Richmond
High.

English Language Population Served

Between 2015-16 and 2018-19, the English Learner population served by JHHS dropped sharply,
from 27.60% in 2015-16 to 12.40% in 2018-19, which was a clear response to inadequate
English Language Learner support offered by the school (discussed later in this report), as well
as evidence of the organization’s failure to recruit English Learners. This fall in enrollment
makes an actual weighing of the academic achievement of all students impossible, further
aggravated as the English Learner and special education data were not provided by the
organization. The decline in EL students is demonstrated in chart 2, provided next.

Chart 2

English Language Learners at John Henry High Over Four Years
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Higher percentages of early ELs equates to a more significant challenge for a school or District,
imposing a larger impact on services, budgets, and potentially test scores. Higher percentages of
levels 3 and 4 represent students who have progressed further along the spectrum of language
acquisition. As the following chart shows, John Henry High has higher percentages of more
advanced language learners, and the District has higher percentages of those new to the language
(Levels 1 and 2).

Table 4
English Language Learner Levels for JHHS and All District High Schools

ELL Level JHHS DHS ECHS | HHS PVHS | KHS RHS

Lvl 4: Well Developed 38.1% 272% |25.8% |37.6% |22.4% |[9.3% 19.7%

Lvl 3: Moderately Developed | 38.1% 272% |29.6% |[22.6% |30.6% |[159% [25.3%

Lvl 2: Somewhat Developed | 9.5% 17.7% | 14.0% [20.4% [25.3% |15.0% [17.1%

Lvl 1: Beginning Stage 14.3% 27.9% |30.6% |19.4% |21.8% |59.8% [37.9%

Total 1&2 23.8% 45.6% 44.6% 39.8% 47.1% 74.8% 55.0%

Levels 1 and 2 are combined in the bolded figures below the chart. Differences are startling,
ranging from nearly twice the percentages to over three times the difference. This lack of
students from the first two categories makes meaningful SBAC score comparisons impossible.

District staff are concerned as current enrollment does not come close to mirroring the makeup
of this community. The small percentages of students who are early ELs, African American, and
the apparent inability to correct this imbalance although it has been called out by staff since the
initial petition was delivered in 2014. The issue of diversity is also important for a number of
reasons described in research on racial and socioeconomic diversity in schools (tcf.org). A
student’s experience with diverse others confers cognitive and social benefits for all. For
example, students in integrated schools have higher average test scores on the National
Assessment of Educational Progress (NAEP), they are more likely to enroll in college, and are
less likely to drop out. Finally, integrated schools are more likely to reduce the achievement gap.
Studies show that integrated schools offer civic and social-emotional benefits such as a decrease
in stereotypes, prejudice, increases in self-confidence, enhanced leadership skills and reduction
in anxiety throughout a student's life, all manifested in benefits within their subsequent
professional life.

Finding 1: The Charter Petition Presents an Unsound Education Program
Inadequacies in the English Language Learner Program

The JHHS ELD program relies upon “immersion”, “high expectations”, “Specially Designed
Academic Instruction in English” (SDAIE) and “RTI” (pp. 54 and 55, charter petition). These
strategies do not constitute a program. The petition says “The newly adopted English Language
Development Standards will be mapped to the Amethod’s instructional program” (p.56) yet no
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evidence was offered by way of example in the petition. The implementation of a systematic
ELD program should have been defined and initiated when the standards were adopted in 2012--
more than seven years ago-- yet no evidence of such a program is provided in the petition.

The approach described in the petition is likely to be even more damaging to students, as
approximately 75% of the staff are new to JHHS, and approximately 50% of those staff are new
to the profession. New educators require extensive professional development, and a clearly
articulated program for English Language Development.

The petition suggests that support for ELs will occur in a small group setting (p. 57), but it is
unclear in reviewing the most recent bell schedule how a single teacher can provide adequate
instruction for the 40 EL students across four grade levels, and four skill levels over the four
territories of listening, speaking, reading and writing language.

Further, due to staffing changes, the ELD and “ELA support” have been offered by no fewer
than five different instructors since the start of the 2018-19 school year (see the staffing/ bell
schedules for Garcia, Evans, Kusactay, Rodriguez, McCurtis). This raises serious concerns that
the needs of the ELD population cannot be meaningfully addressed confirmed by the declining
EL population data provided earlier in this report. As demonstrated previously in this report,
each of these factors contribute evidence to explain the drop in ELs at the school.

Inadequacies in the Special Education Program

The petition says that “The goal of the Charter School is to employ at least one full time teacher
who possesses a Special Education Credential (p. 51)” -- a statement that lacks awareness that
employment of such an individual is not optional, but rather required. The petition describes the
use of mainstreaming, which allows students to learn in the regular education classroom, but fails
to show how specific and individual disabilities will be addressed and supported when they
cannot be accommodated in the regular classroom.

In the bell schedule/ staff and credentialing list submitted by JHHS dated 1/11/2019, an
individual was listed as an Education Specialist, and given additional duties to provide ELA
support. She remained part of the staff through 3/27/19, but is not on the most current staffing
list. At present, there are no names or blocks of time for the provision of Special Education.
There is, however, a coordinator listed on the CMO website that appears to handle all Special
Education oversight for all six schools, raising questions about the feasibility of appropriate
services and oversight.

In 2018, the District issued a formal Notice of Violation stemming from a Whistleblower
complaint by the former site leader at JHHS. Among other problems, the district found the
school had failed to provide special education services to 22 students ranging from deficits of
between 240 minutes to 924 minutes. The Notice of Violation also discussed the organization’s
failure to demonstrate that properly credentialed instructors provided special education to
students at the Charter School. One remedy for this violation was to employ a credentialed
Educational Specialist to provide specialized academic instruction at the school.

On December 6, 2019, the District’s Special Education Director received notification from the
Disability Rights Education and Defense Fund (DREDF), asking for assistance in resolving
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several issues with another charter school operated by Amethod Public Schools (AMPS).
DREDEF is an advocacy and policy center for people with disabilities. The letter from DREDF
stated that the Amethod school leaders counseled parents to leave the AMPS charter school and
enroll in the District schools so that the child’s needs could be met. She relayed that ten other
Spanish-speaking families from Amethod schools relayed that they were told by site leadership
the District could better accommodate their child’s needs. The District’s Transfer Office
confirmed that two parents had come to the District in the last two weeks to enroll, relaying that
they had been “counseled out” of the Amethod charter network due to special education needs.

This statement of concern was forwarded to the Amethod organizational leadership. On
December 10, 2019, SELPA Director Nick Berger visited JHHS to speak to the Special
Education teacher. He was referred to Ms. Princess Tucker and told that she provides special
education services but is not there every day. Mr. Berger called her, and was informed that she
was a coordinator, and does not provide services. She relayed that the model employed is “push
in”, and discussed aides providing this service and well as a special education teacher, Mr.
Casenisis. He is said to provide services 5 days per week. She also referred to an out-of-state
person who oversees them all. Staff called to speak to Mr. Casensis. He informed staff that he
was directed not to speak to the District, and instead send any inquiries to Ms. Flores, Site
Director.

Finding 2: The Charter School is Demonstrably Unlikely to Successfully Implement the
Program Outlined in the Charter Petition

Governance and Management

This section will focus on two governance and organizational leadership issues: 1. Staff turnover
at all levels of the organization; 2. Lack of accountability, transparency and charter board
oversight. In a Staff Report, dated September 26, 2018, specifically in regard to the oversight of
John Henry High School, AMPS was put on notice of ongoing concerns regarding these two
issues. This staff report was issued at the conclusion of revocation proceedings (ultimately
resolved short of revocation) initiated by the District against the charter school. In the time
subsequent to that staff report, the Charter School has failed to adequately address these
concerns.

1. Staff and board turnover. Throughout the last five years it is estimated that 76 staff members
from all levels of the six-school organization left or were forced out. Examples of those who are
no longer with the organization include Mr. Cordero, COO; Ms. Vance, Mr. Adams, and Ms.
Jones each Directors of Special Education; Ms. Long, Oakland Regional Director;and Ms.
McCoy and Ms. Frudakis, each Director of Talent (Human Resources). Thirteen teaching staff
and two front office staff, two site Directors and two Deans either left or were fired from JHHS
between 2016 and 2018, while between April 20 through November 2019, twelve teachers have
left the school. This level of turnover at the organization raises concerns. In some cases, former
employees were asked to sign non-disclosure agreements in exchange for payments, providing
still more evidence for the next concern: transparency.



2. Lack of accountability, charter board oversight, and transparency. The JHHS petition
proposes a change in board versus staff responsibility that erodes the central function of a
governance board: accountability and oversight. The petition says: “Amethod Public Schools
management team will be responsible for the majority of the policy setting decisions including
the following: general policies of the school; recommend and monitor the school’s annual
budget; ensure operation of the school in accordance with the charter and the law; and hiring key
staff” (Petition, p.107).

Removing oversight and organizational control from a governance board contradicts best
practices recommended by the California School Boards Association, and the National
Association of Charter School Authorizers, as it allows an environment where very few
individuals guide a complex organization responsible for the appropriate oversight of millions of
taxpayer dollars. Further, during an Amethod board meeting of December 3, 2019, the board
voted to reduce the number of board members from a minimum of 5 to a minimum of 3.

Finally, this meeting took place without proper Brown Act notification—no notice was posted at
school sites-- as agreed upon in the Memorandum Of Understanding (MOU).

Section 18. Compliance with Law Applicable to Public Agencies. The charter school
agrees to comply with applicable federal or state laws (which may be amended from time
to time), including, but not limited to the following:

o The Ralph M. Brown Act (“Brown Act”) (Cal. Gov. Code 54950 et seq...

At present the Amethod organization website lists three board members, yet the renewal petition
lists 6, including Mina Wilson who appears to have left the organization. Notice of board
changes are required to be shared with the district per the MOU (pp 11 and 12):

12. Reporting to the District.

(c) Notification to District Regarding Governing Body Composition. The school shall annually
(on or before July 1) send to the District a list of its directors and officers. The District
shall be provided with immediate notice of any change in the composition of these
directors or officers.

On October 18, 2019 the District sent a Letter of Inquiry to gather information on staffing at all
Amethod schools, a change in the leadership structure of BJE and RCA (also a violation of the
MOU, p. 19), continued failure to provide Special Education services at an Amethod school, and
questions on the compliance with SB 250-- the law governing free and reduced price lunch for
students. Although the District did receive correspondence from the organization, no explanation
for these important questions was offered (The response may be reviewed here).

2019 Dashboard Data on ELA, Math, and College and Career Readiness

The Dashboard data confirm several key points concerning the directive that academic increases
at the school, and of the student subgroups at the school must be considered as the factor with the
greatest weight in considering charter renewal. Dashboard data also support the assertions that
the English Language Development program is inadequate. Increases or decreases listed below
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are for this versus the prior year. Descriptors such as “Decreased significantly” in the tables
below are provided by the CDE, and are attached to specific changes in data.

ENGLISH LANGUAGE ARTS, 2019

Current
CURRENT CHANGE - year
STATUS - Difference Current number of
Average between year valid
distance current number students
Status Change from status and of valid with
Student Group Color Level Level Standard prior status | students | disabilities
All Students Yellow Medium | Maintained 26.2 -0.5 69
English Learners Orange | Low Declined -25.3 -3.3 36
socioeconomically | v | Medium | Maintained 25.2 0.9 64 0
Disadvantaged
Students with
Disabilities None N/A N/A N/A N/A 10 0
African American None N/A N/A N/A N/A 2
Asian None N/A N/A N/A N/A 1
Hispanic Medium | Increased 28.8 3.6 66
MATH, 2019
CHANGE -
CURRENT Difference Current year
STATUS - between Current number of
Average current year valid
distance status and number students
Status | Change from prior of valid with
Student Group Color Level Level Standard status students | disabilities
Decreased
All Students Orange Low Significantl -77.3 -44.2 66 | N/A
y
Ver Decreased
English Learners LOV\)I Significantl -123.7 -48.3 33 [ N/A
y
Socioeconomicall Decreased
. y Orange Low Significantl -80.3 -43.9 61 [ N/A
Disadvantaged v
Students with
Disabilities None N/A N/A N/A N/A 9 [ N/A
African American None N/A N/A N/A N/A 2 | N/A
Asian None N/A N/A N/A N/A 1 | N/A
Decreased
Hispanic Orange Low Significantl -73.2 -37.5 63 | N/A
y
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The data show increases for Hispanic and Latinx, but no data for multiple subgroups. Data for
ELs shows a decline of 25.3% points. In math, EL students fared even worse, plus the school did
not test 95% of students in math for ELs, Low income, or special education students.

All students showed significant declines, but ELs suffered the most. Also note that the data
confirm assertions concerning the lack of diversity. Finally, despite claims concerning the
College Preparedness, a look at the College and Career data for JHHS.

COLLEGE AND CAREER READY

Percent Number of
Student Group Prepared Change Students

declined

All Students 35.40% | 16.4% 82
English Learners 12.80% -5.40% 39
Socioeconomically
Disadvantaged 32.90% -18.80% 76
Students with
Disabilities N/A N/A 3
African American N/A N/A
Asian N/A N/A
Hispanic 35.40% -16.30% 79

In College and Career Readiness, 35.40% of all students are prepared, yet even this is a decline
from prior years. Once again, EL data are significantly lower that all students by a factor of
approximately three times, with a difference of 22.6% between All and ELs. This too was a
decline from the prior year by 5.40%. Again, there are no data for multiple other subgroups
(African American, Asian, Students with Disabilities), making accurate comparisons to District
schools impossible.

Reviewing data in a three-year window—all permitted due to slow growth enrollment, data are
provided here.
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Math results, however, show a precipitous decline from 41.38 to 20.90%. Multiple changes in

the math teacher position, coupled with inexperienced teaching staff may account for this drop,

illustrating the impact of dramatically high staff turnover, and governance concerns stated

previously.

As mentioned previously, SBAC results for all ethnicities other than Latinx and Hispanic,
multiple options for English Language learner scores and Special Education results are not
posted in state databases to protect the privacy of very small numbers of students in these

categories.

These findings of fact do not rely on lack of increases in data for all students, yet staff points out
that decreases or a lack of data are evident and provided for important subgroups, specifically

English Learners and Special Education students.

District staff finds that the increases in academic achievement for the Charter School, as a whole,

and for its limited number of student subgroups are outweighed by the aforementioned:

1. The lack of growth for English Learners,

12
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9.

The lack of transparency and accountability,
The failure to staff provide a legally adequate special education program,
Declines in academic achievement in ELA for All Students, and ELs.

Significant declines in academic achievement in Math for All Students, ELs,
Socioeconomically Disadvantaged, and Hispanic and Latinx students.

Declines in College and Career Readiness for All Students, ELs, Socioeconomically
Disadvantaged, and Hispanic and Latinx students.

The significant teacher turnover; and,

The finding that the Charter School is demonstrably unlikely to successfully implement
its program;

The findings that the Charter School presents an unsound educational program.

The findings and issues raised in this report are egregious. The cumulative effect of these
concerns outweigh any academic increases and, overall, result in the recommendation of
non-renewal of the petition.

In order to deny the Petition on the grounds set forward above, Education Code section 47605,
subd.(b), requires the Board to make “written factual findings, specific to the particular petition,
setting forth specific facts to support one or more” grounds for denying the Petition. Should the
Board decide to deny the Petition, District Staff recommends that the Board adopt these Findings
as its own.
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Attachment
D



STAFF REPORT FOR JHHS

Renewal Petition, Submitted in 2019 for 2020 through 2025



BACKGROUND

In 2014 Amethod Public Schools (AMPS) submitted a petition to open a charter high school
to serve 95 ninth and 30 tenth grade students.

If renewed the petition must, by law, be for a five-year term.

A comprehensive and thorough analysis of the JHHS petition and the AMPS organization are
documented n the full staff report. The staff report is our formal and final recommendation in
this renewal process.

Over the last four years a number of serious concerns have arisen at JHHS, these are
summarized in this presentation.



Background Continued

November 6, 2017 through February 28, 2018 the following issues, among others,
emerged:
Improperly credentialed teachers in classrooms
Inadequate Special Education provision
District 1ssued a Letter of Concern on December 1, 2017, and then a Notice of
Violation on February 28, 2018
March 30 through May 8, 2018 new and recurrent issues were found:
Failure to provide an English Language Development program.
Continued high staff turnover and employment ofteachers with short term credentials.
e District drafted a “Tolling and Monitoring Agreement” on May 2, 2018
* On May 8, 2018 the District issued a letter to AMPS concerning a number of
newer concerns.
April through March 2018 information about new problems emerged including:
CMO leadership insisting staff NOT contact Child Protective Services in response to
student claims of abuse.
Inadequate CMO leadership concerning a falsified email that put two female students at

risk.
On September 26, 2018, WCCUSD Board voted to hold a revocation hearing.



PRELIMINARY STANDARDS

A. Alternative measures that show increases in pupil academic
achievement for all groups of pupils schoolwide and among numerically
significant subgroups;

or

B. That the academic performance of the charter school is at least equal to the

academic performance of the public schools that the charter school pupils would
otherwise have been required to attend, as well as the academic performance of
the schools in the school district where the charter school is located, taking into

account the composition of the pupil population that is served at the
charter school .




STANDARDS FOR RENEWAL

Among other criteria, the petition must:

1. Present an sound educational program for students.
2. Show that the school is demonstrably likely to successfully implement the
program set forth i the renewal petition.

Considering renewals, regulations specifically state that chartermg authorities “shall
consider the past performance ofthe school’s academics, finances, governance

and operation in evaluating the likelihood of future success, along with future plans for
improvement, if any.”



FINDINGS

la. THE PETITION PRESENTS AN UNSOUND EDUCATIONAL
PRO GRAM FOR ENGLISH LANGUAGE LEARNERS.

1b. THE PETITION PRESENTS AN UNSOUND EDUCATIONAL
PRO GRAM FOR SPECIAL EDUCATION STUDENTS.

[I. THE ORGANIZATION IS DEMONSTRABLY UNLIKELY TO
SUCCESSFULLY IMPLEMENT THE PRO GRAM.



FINDING 1a. ENGLISH LEARNER PROGRAMMATIC DEFICIENCIE

The EL program 1s inadequately described in the petition.

Extremely high staff turnover have led to five different teaching staff members
this year trying to provide support for English Language Development.

Continuously falling enrollment of EL student enrollment raises concerns.

Data on the EL population SBAC performance 1s not available on the CDE
Dataquest site, as the population was too low, and in math, all students were
not tested. Staff requested performance data be provided by the school and
organization, and an email was provided.




FINDING 1b. SPECIAL EDUCATION PROGRAMMATIC FAILURES

Long term and consistent failure to provide an adequate Special Education program.

The Disability Rights Education and Defense Fund (DREDF), notified the District that
BJE and possibly other Amethod Richmond Schools have counseled at least ten
families out.

Performance data was not available on the CDE Dataquest site, as the population 1s
too low, so staff requested data directly from the AMPS organization. It was not
provided.

The CDE flagged the organization for failing to test the appropriate, representative
percentage of students.



FINDING Il. THE CHARTER SCHOOL IS DEMONSTRABLY UNLIKELY TO IMPLEMEN"
THE PRO GRAM

The school 1s managed by the Amethod Organization. In the last 5 years, the central
office has lost 15 individuals: 3 Special Education Directors, 2 Directors of Talent, the
COO, CAO, Directors of Finance, Systems, and assorted others.

Over five years, the organization has lost 27 site leaders including Deans and
Directors. Ofthese 4 were from JHHS, 5 from RCA, and 5 from BIJE. JHHS lost 13
teachers and two front office staff between 2016-18. Between April 20 and
November 2019, twelve teachers left or were fired.

JHHS petition says it will lower appomted board membership to as few as three
individuals, and will shift responsibility for policy setting, monitoring the budget, hiring
and legal compliance with law into the hands of CMO leadership. The purpose of a
governance board is to ensure oversight.



CONCLUSION

FINDING I. The charter petition presents an unsound education Program.
Inadequate ELD Program

Inadequate Special Education Provision

FINDING II. The charter school is demonstrably unlikely to implement the program.

The Amethod organization has very high turnover throughout, from central office
to school sites.

The organization leadership lacks accountability, board oversight, and transparency.

Staff recommends a denial of the petition



Appendices and Data Support

Data acquired from Dataquest, California Department of Education



ETHNICITIES SERVED

Name Total | African |Amer.Ind Asian Filipino | Hisp.or Pacific | White 2+
American or Alaskan Latinx Isl. Races
DHS 1,368 122.10% 0.30% 12.60% 6.80% 45.50% | 1.10% 9.00% 2.60%
ECHS 1,506 | 18.90% 0.30% 18.30% | 2.20% 26.70% 1 1.00% 29.80% |2.80%
HHS 867 25.10% 0.20% 21.60% |23.00% 22.30% 10.60% 4.40% 2.90%
KHS 851 25.30% 0.10% 5.20% 1.10% 64.50% | 1.30% 2.00% 0.60%
PVHS 1,120 | 15.30% 0.20% 11.40% 8.60% 48.70%  0.60% 13.10% | 2.10%
MCHS 288 13.20% | 0.00% 17.00% | 8.00% 52.10% 1 0.70% 7.60% 1.40%
JHHS 320 2.80% 0.00% 1.30% 0.30% 95.30% 1 0.00% 0.30% 0.00%
RHS 1,567 6.90% 0.10% 4.40% 1.80% 85.10% 0.40% 1.00% 0.30%




SUBGROUPS JHHS DHS ECHS HHS |MCHS [PVHS [ KHS |RHS
English Learners 12.5% 19.7% 12.1% 1(9.0% |(2.4% 17.8% (37.8% [39.6%
Foster Youth 0.0% 0.7% 0.2% 0.1% 10.0% 1.2% 0.6% [0.2%
Homeless Youth 2.8% 3.8% 2.1% 3.6% |1.0% 3.0% 7.8% 4.9%
Students with 6.9% 14.3% 11.4% [10.7% [0.3% 11.7% [12.8% [10.3%
Disabilities

Socioeconomically 91.3% 75.0% |44.4% |45.0% |58.3% |61.8% [94.8% |93.5%

Disadvantaged




English Learner Levels JHHS |DHS |ECHS HHS |PVHS |KHS |RHS
Level 4: 38.1% [27.2% |25.8% |37.6% (22.4% (9.3% [19.7%
Well Developed
Level 3: 38.1% (27.2% |29.6% |22.6% [30.6% [15.9% [25.3%
Moderately Developed
Level 2: 9.5% 17.7% [14.0% [20.4% [25.3% |15.0% |17.1%
Somewhat Developed
Level 1: 14.3% 127.9% [30.6% [19.4% [21.8% [59.8% [37.9%
Beginning Stage

Total 1&2 23.8% 45.6% 44.6% 39.8% 47.1% 74.8% 55.0%




MATH 2019, Dashboard

Student Color Status Level Change Level CURRENT STATUS - CHANGE - Difference Current year | Current year number of
Group Average distance from between current status | number of valid students with
Standard and prior status valid students | disabilities
All Students | Orange Low Decreased -77.3 -44.2 66 [ N/A
Significantly
English Very Low Decreased -123.7 -48.3 33 [ N/A
Learners Significantly
Socioecono | Orange Low Decreased -80.3 -43.9 61 | N/A
mically Significantly
Disadvantag
ed
Students None N/A N/A N/A N/A 9| N/A
with
Disabilities
African None N/A N/A N/A N/A 2 | N/A
American
Asian None N/A N/A N/A N/A 1| N/A
Hispanic Orange Low Decreased -73.2 -37.5 63 | N/A

Significantly




ENGLISH LANGUAGE ARTS 2019, Dashboard

Student Group Color Status Level Change Level CURRENT CHANGE - Current Current year
STATUS - Difference year number of
Average between number of | valid students
distance from | current status | valid with
Standard and prior students | disabilities

status

All Students Yellow Medium Maintained 26.2 -0.5 69

English Learners Orange Low Declined -25.3 -3.3 36

Socioeconomically Disadvantaged | Yellow Medium Maintained 25.2 0.9 64

Students with Disabilities None N/A N/A N/A N/A 10

African American None N/A N/A N/A N/A 2

Asian None N/A N/A N/A N/A 1

Hispanic Increased 28.8 3.6 66




College and Career Data, Dashboard

All Students Hispanic English Socio-economic
CCl Level Learners Disadvantaged
Percentage Prepared 35.4% 35.4% 12.8% 32.9%
Percentage Approaching 35.4% 35.4% 41% 36.8%
Prepared
Percentage Not Prepared 29.3% 29.1% 46.2% 30.3%

Note: No data are available for any subgroup or ethnicity not shown as
percentage served is too low (homeless, foster, SPED).




WHY IS DIVERSITY
IMPORTANT?

DIVERSITY MAKES US SMARTER

In mtegrated schools have higher average test scores
on the National Assessment of Educational Progress

(NAEP).

In diverse learning environments the achievement gap
grows smaller.

DIVERSITY MAKES US MORE SUCCESSFUL
IN COLLEGE

Students who experience diversity are more likely to
enroll in college, and are less likely to drop out.

DIVERSITY BUILDS BETTER CITIZENS

In diverse, integrated schools students suffer from
fewer stereotypes, and prejudices.

They receive increases i self-confidence, enhanced
leadership skills and enjoy a reduction in anxiety
throughout life.
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Dear Trustees,

John Henry High School (JHHS) and Amethod Public Schools (AMPS) responds to the West
Contra Costa Unified Schools District’s (WCCUSD) staff Charter Renewal Review (Review)
posted on WCCUSD agenda for the December 18", 2019 Board of Trustees (Board) meeting.
The Review recommends denial of John Henry High School’s charter renewal petition. Below
are some of the findings as laid out in the Review (in bold typeface) and JHHS’ responses (in
plain text). We also look forward to further addressing any and all concerns during the meeting
on December 18, 2019.

Finding 1: The Charter Petition Presents an Unsound Educational Program
Inadequacies in the English Language Learner Program:

This past year, 43 out of 46 (93.4%) JHHS English Language Learners completed the ELPAC.
According to the CA state Dashboard, 56.3% of our ELLs are making progress towards English
Language Proficiency. This progress percentage would have put us at a progress level rating of
“High,” but because we did not test 95% of our EL students, we were automatically given a
progress level of “Low.” Again, we tested 93.4% of our ELLs, missing the requirement due to a
long term absence.

In comparison to the state and the district, JHHS has 56.3% of our ELLs progressing towards
English Language Proficiency, whereas the State of California has 48.3% and the district has
44.5%.

JHHS’ rating stands as such because of a missed a testing threshold by a measure of 1.6%, but
this district is rated as “Low” due to its actual progress percentage numbers being less than 45%.

Kennedy High School, the school that 50.6% of our students would otherwise attend, has a
progress percentage of 33.9%. Richmond High School, the school that 35.2% of JHHS students
would otherwise attend, has shown progress at a 35.4% rate.

The Review specifically targets our ELL program for “inadequacies,” going as far as to say that
our “strategies do not constitute a program.” We feel that it is vital for the Board and the broader
community to understand that JHHS has the highest ELL progress towards proficiency
percentage among all high schools in the district, including charters, at 56.3%. How inadequate
or non-existent can our ELL program be, when the CA dashboard data clearly shows that we are
the most successful high school in the district on this measure?

Our ELL program was reviewed by a WASC committee when they conducted a thorough, three
day, onsite accreditation visit in 2019. They were impressed with our results and took notice of
our high progress percentage. Based on their visit, JHHS was granted a six year WASC
accreditation (2019-2025). How, then, did the staff recommendation committee conclude that our
program as inadequate six months later, without interviewing a single student or teacher, or
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observing a single EL classroom? In fact, WCCUSD did not conduct a site visit in preparation
for this renewal. Here are some key points to take away:

e 22% of our students are English Language Learners

e We offer two ELD classes and we also have a full-immersion program

e 66% of our students are RFEP (Reclassified Fluent English Proficient)

o Teachers are being trained with best practices and appropriate accommodations to help
serve our ELs based on individual need

ELD 1 Program: We use the Everyday English Plus (EEP) curriculum. EEP offers a
multisensory approach to teaching English. This curriculum ensures students in level 1 receive
daily instruction in reading and writing and daily practice in speaking and listening in a
classroom setting. We are in the process of adopting a new curriculum called English 3D, which
is more aligned to new ELD standards.

ELD 2 Program: We use the Language Live curriculum which integrates grade level instruction
with foundational skills including: writing, vocabulary, fluency, grammar, comprehension, and
spoken English. The curriculum provides instruction in ELA and English Language
Development (ELD) simultaneously to accelerate ELL students’ achievement in high school.

Our mainstream English classrooms use Springboard as the core curriculum. This program
includes multiple ways for the teacher to differentiate and accommodate our ELLs at any level.
Springboard uses research-based instructional strategies and practices so that ELLs at all levels
develop their linguistic skills as they develop knowledge and further their academic skills.

To complement our main curriculum, we also use Achieve3000 school-wide in an effort to
promote literacy growth at each students’ individual pace and needs. Our ELLS receive extra
scaffolding and support through this program to further their second language acquisition. This
literacy program provides English immersion with 12 levels of differentiation, English with
Spanish language support, and dual-language options.

Furthermore, we have paraprofessionals that help support our ELLs in the mainstream classroom
and designated tutoring time after school to further assist our students in both their second
language acquisition and accessing and mastering the content in their core academic classes.
Additionally, we have two Deans of Instruction that oversee teacher lesson plans and support
teachers with various strategies, accommodations, and modifications depending on the level and
need of each ELL. We constantly assess student work in order to monitor student progress and
ensure rigorous instruction, hence our high Student Progress towards Proficiency Percentage.

Precipitous Decline in Math for All Students:

Last summer, we created a task force to do a root cause analysis of the uncharacteristically low
percentage of JHHS 11" graders at or exceeding the standard on the SBAC. We found that the
conceptual understanding of Math was weak compared to procedural/operational understanding,

2



AMPS

HC HAR

D W

i.e. the ability to communicate reasoning was low (reading, writing, and speaking in the math
content area) and students were not highly engaged in their lessons and curriculum. This trend
impacted schools across the nation as the shift in common core testing negatively impacted test
scores. It is also important to note, that though JHHS did see lower than expected scores last
year, its students still far outpaced the students at the schools they would be required to attend
should JHHS’ renewal be denied. Richmond High’s students met or exceeded the standard at an
extremely low and concerning rate of 16%, and Kennedy High’s Math scores met or exceeded
the standard at a disastrous and dangerous 2% rate. JHHS students met or exceeded the standard
at a 21% rate.

We are addressing the need and made a strategic decision to shift curriculum. JHHS is now using
College Preparatory Math (CPM). CPM is a small group, task-based curriculum with a heavy
emphasis on the conceptual - “Why does this operation work,” rather than focusing on the
procedural steps exclusively. CPM is also a curriculum that requires much more reading and
writing than traditional math curricula, further supporting all of our students in acquiring and
utilizing mathematical language, including our growing ELL population. We’ve found the small
group, task-based lessons of CPM to be much more engaging for our students than those of
previous years.

We have also hired two (2) Instructional Deans responsible for conducting frequent observations
of all teachers and sharing methods for improvement during subsequent debriefs. JHHS’ deans
also provide weekly lesson plan feedback, and professional development, including bi-weekly
data dives, designed to help our teachers better understand the highest leverage ways to improve
student achievement.

Finally, it should be noted that the SBAC does not measure growth, as the same cohort of
students is not tested from one year to the next. So, to insinuate that there has been a “decline” is
somewhat inaccurate, rather, last year’s students did not perform as well as the class prior.

Inadequacies in the Special Education Program:

The Review contains serious inaccuracies regarding the delivery of Special Education services at
JHHS. First and foremost, the findings suggest that JHHS does not a have full time Education
Specialist. This is untrue. Mr. Peter Kasnestis is JHHS” full time Education Specialist. He is
employed by our outside partner, Futures Education. Futures provides him with regular
professional development and has given him a 1:1 coach to ensure he is delivering services to the
best of his abilities and in a fully compliant manner. In typical fashion, it seems WCCUSD’s
Charter Oversight Coordinator continues in her “gotchas” approach rather than seeking to fully
investigate and understand the Special Education services at JHHS.

Moreover, some AMPS employees may be confused as to how questions about SPED should be
answered. Mr. Kasnestis is a Futures employee and receives support from that organization as
well as from AMPS. Indeed, he also works with Princess Tucker, our in-house SPED
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Coordinator, to ensure AMPS’ students are receiving the services they need. Based on this
structure, though simple in nature, you can see how questioning administrative assistants and Mr.
Kasnestis himself could lead to confused responses. For additional information regarding our
SPED services, see our SPED Coordinator’s response to the Disability Rights Education and
Defense Fund (DREDF) attached to the email containing this response.

Finding 2: Staff and Board Turnover:

Staff turnover is a reality in all businesses and individuals leave organizations for myriad
reasons. It is inappropriate to comment on any individual employee’s departure or go into detail
surrounding the departure. Indeed, it is concerning that the Office of Charter Schools at
WCCUSD has gone mining for this information. This is a tactic to which we have unfortunately
become all to accustom. While our HR department can confirm hire dates and exit dates of
employees when asked, we are not aware of any such requests, save for one, when, on December
4, 2019, Ms. Delgado called our Regional Compliance Coordinator — Oakland Region (not at all
affiliated with HR and assigned to our Oakland schools) on her mobile device and asked whether
or not Ms. Tucker is currently employed. She is. It should also be noted that two years ago,
AMPS attempted to open two schools in Sacramento with the support of a Federal Expansion
Grant. In planning for that expansion, extra staff were brought on board. That attempt was
unsuccessful.

AMPS is governed by a fully volunteer board of directors. As such, we have had periods of time
during which our turnover was very low and periods of time that saw higher rates of turnover.
Our board did recently amend the bylaws to reduce the number of board members needed to
three (3). This was not done because we would like to operate with such a small board,; this was
because we needed to meet quorum in order to conduct business. Our numbers were reduced, as
sadly, one of our board members passed away and another is dealing with a very ill parent. Our
goal is to have no fewer than five (5) members. At our December 16" Board meeting, we added
an additional Board member, and we are actively seeking additional qualified candidates willing
to serve. Lastly, we are proud to note that we have historically had very engaged and qualified
board members, including a former Richmond City Council Member, a former administrator for
the San Pablo Economic Development Corporation, and a member of the EI Cerrito NAACP.

Our board functions based on their responsibilities as fiduciaries and based on the
recommendations made to them by staff. Our board considers the information presented them
and the overall impact a recommendation would have on the organization before making a
determination. Just as with the WCCUSD Board, our board is there to govern, not manage.
AMPS is, of course, happy to report any changes in the board composition, as some unavoidable
changes occurred since the time of JHHS’ submission. It is also important to note that AMPS
does indeed attempt to be transparent in its governance. We have begun streaming all of our
meetings on our website, are prepared to comply with new laws requiring telephonic

4
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participation from our six sites, and are not at all deaf to calls for physical meetings to be held in

Richmond.

Thank you for taking the time to have a closer look at JHHS and AMPS. We look forward to
working together in partnership, as JHHS is indeed a WCCUSD school.

Best,

David Stephan — Chief of Staff, Amethod Public Schools
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

Office of the Associate Superintendent/Chief Academic Officer
Educational Services
1108 Bissel| Avenue Richmond, CA 94801
F:{S10) 231-1130 F: (510) 620-2183

Matthew Duffy Dr. Gracie Guerrero
Superintendent Associgie Superintendent/
Chief Academic Officer

January 10, 2020

To whom it may concern:

Pursuant to Education Code section 47604.32, this letter serves as notification to the California
Department of Education that on Wednesday December 18, 2019, the West Contra Costa Unified
Schocel District’s Board of Education voted 4-1 to deny John Henry High School’s petition for
charter renewal. (CDE Code 07 61796 0132233.) Minutes from the meeting are not yet available,
but District staff will forward these once they are approved,

The current charter for John Henry High School, operated by the Amethod Public Schools Charter
Management Organization, is set to expire on June 30, 2020.

It is our understanding that Amethod Public Schools Charter Management Organization continues
to maintain the Charter School’s pupil and personnel records at the following address:

John Henry High School
1402 Marina Way South
Richmond, California, 94804-11

Should questions arise, please contact Dr. Linda Delgado, Charter Oversight Director at
WCCUSD.

With Regards,

Dr. Linda L. Delgado,
Charter Oversight Director
Email: Ldelgado@wecusd.net: Phone: 510) 307-7866
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West Contra Costa Unified School District
Board of Education Regular Meeting Minutes
LOVONYA DEJEAN MIDDLE SCHOOL
3400 MACDONALD AVENUE
RICHMOND, CA 94805

December 18, 2019 6:30 PM

A. CLOSED SESSION

Minutes:

President Panas called the meeting to order at 5:05 PM. The Board recessed into Closed
Session.

1. CALL TO ORDER

2. DISCLOSURE OF ITEMS TO BE DISCUSSED IN CLOSED SESSION - (Government
Code 54957.7)

3. RECESS TO CLOSED SESSION AS SCHEDULED

1. CONFERENCE WITH REAL PROPERTY NEGOTIATOR (Section 54956.8)
2. CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION [Government
Code Section 54956.9(d)(1)]

3. CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED
LITIGATION/SIGNIFICANT EXPOSURE TO LITIGATION [Government Code
Section 54956.9(d)(2) or (d)(3)]

4. CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED
LITIGATION/INITIATION OF LITIGATION [Government Code Section
54956.9(d)(4)]

5. LIABILITY CLAIMS (Government Code Section 54956.95)

6. CONFERENCE WITH LABOR NEGOTIATORS

7. PUBLIC EMPLOYEE APPOINTMENT

8. PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Government Code
Section 54957)

9. STUDENT DISCIPLINE (Education Code Section 35146)

10. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/COMPLAINT
(Government Code Section 54957)

11. REPORT OF CLOSED SESSION ACTIONS

B. OPENING PROCEDURES (6:30 PM)
Minutes:

President Panas called the Public Session to order at 6:35 PM with the Pledge of Allegiance.

1. Pledge of Allegiance
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2. Welcome and Meeting Procedures

Minutes:

President Panas offered welcome and instructions to the public regarding the
meeting.

3. Roll Call

Minutes:

Staff Present: Nick Berger, SELPA Director; Denise Cifelli, Senior Administrative
Secretary; Linda Delgado, Executive Director Charter School Oversight; Matthew
Duffy, Superintendent; Luis Freese, Associate Superintendent Maintenance &
Operations; Gracie Guerrero, Associate Superintendent Chief Academic Officer;
Joshua Herrera, Maintenance Supervisor; Roxanna Molina, Translator; Carolina
Popocatl, Translator; Marcus Walton, Director of Communications; Marci Williams,
Interim Assistant Superintendent Human Resources; Tony Wold, Associate
Superintendent Business Services

4. Annual Organization Meeting

Motion Passed: Election of President: Ms. Cuevas nominated Ms. Hernandez-Jarvis
to the position of President of the Board. Mr. Panas seconded. Student
Representative Luke Shalz (advisory vote only), Ms. Cuevas, Ms. Hernandez-Jarvis,
Ms. Lara, and Mr. Panas voted yes, with no absences and Mr. Phillips abstaining.
Motion carried 4-0-1-0. Passed with a motion by Valerie Cuevas and a second by
Tom Panas.

Yes Valerie Cuevas

Yes Stephanie Hernandez-Jarvis

Yes Consuelo Lara

Yes Tom Panas

AbstainMister Phillips

Motion Passed: Election of Clerk: Ms. Cuevas nominated Ms. Lara to serve as Clerk
of the Board. Ms. Hernandez-Jarvis seconded. Student Representative Luke Shalz
(advisory vote only), Ms. Cuevas, Ms. Hernandez-Jarvis, Ms. Lara, and Mr. Panas
voted yes, with no absences and Mr. Phillips abstaining. Motion carried 4-0-1-0.
Passed with a motion by Valerie Cuevas and a second by Stephanie Hernandez-
Jarvis.

Yes Valerie Cuevas

Yes Stephanie Hernandez-Jarvis

Yes Consuelo Lara

Yes Tom Panas

AbstainMister Phillips

Motion Passed: A separate motion was taken to appoint the Superintendent as
Secretary to the Board. Mr. Panas moved to appoint the Superintendent as
Secretary to the Board. Ms. Cuevas seconded. Student Representative Luke Shalz
(advisory vote only), Ms. Cuevas, Ms. Lara, Mr. Panas, Mr. Phillips and President
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Hernandez-Jarvis voted yes, with no absences and no abstentions. Motion carried 5-
0-0-0. Passed with a motion by Tom and a second by Valerie Cuevas.

Yes Valerie Cuevas

Yes Stephanie Hernandez-Jarvis

Yes Consuelo Lara

Yes Tom Panas

Yes Mister Phillips

Motion Passed: A separate motion was taken to authorize the President to sign
documents, and the Clerk to sign in the absence of President. Ms. Lara moved to
affirm the authorization of the President to sign documents, and the Clerk to sign in
the absence of President. Mr. Panas seconded. Student Representative Luke Shalz
(advisory vote only), Ms. Cuevas, Ms. Lara, Mr. Panas, Mr. Phillips and President
Hernandez-Jarvis voted yes, with no absences and no abstentions. Motion carried 5-
0-0-0. Passed with a motion by Consuelo Lara and a second by Tom Panas.

Yes Valerie Cuevas

Yes Stephanie Hernandez-Jarvis

Yes Consuelo Lara

Yes Tom Panas

Yes Mister Phillips

Motion Passed: A separate motion was taken to affirm previously adopted regular
meeting dates for 2020. Mr. Panas moved to affirm the meeting dates for 2020. Ms.
Cuevas seconded. Student Representative Luke Shalz (advisory vote only), Ms.
Cuevas, Ms. Lara, Mr. Panas, Mr. Phillips and President Hernandez-Jarvis voted yes,
with no absences and no abstentions. Motion carried 5-0-0-0. Passed with a motion
by Tom Panas and a second by Valerie Cuevas.

Yes Valerie Cuevas

Yes Stephanie Hernandez-Jarvis

Yes Consuelo Lara

Yes Tom Panas

Yes Mister Phillips

Minutes:
Superintendent Duffy presented Mr. Panas with a plague to commemorate his term
as President.

5. Report/Ratification of Closed Session

Minutes:

Superintendent Duffy reported unanimous action taken in Closed Session to approve
the following:

e Appoint Theresa Williams as interim principal at Bayview Elementary
e Expel a student for violation of Ed. Code 48915(c)(4), (a.5) and Ed Code
48900(k).
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e Approve a stipulated agreement for expulsion based on possession of a
controlled substance

e Approve a stipulated agreement for expulsion based on a violation of Ed
Code 48915(a), 48900(a)(1)(2), 48900(k) and 4890.4.

6. Review of Number of Requests to Address the Board For Comment On Individual
Agenda Items

Minutes:

President Hernandez-Jarvis assessed the number of speakers signed up in
consideration of adjusting the agenda.

7. Agenda Review and Adoption (Public Comment)

Minutes:

Mr. Phillips pulled Item C.1 for discussion. Mr. Panas pulled Item C.9 and asked that
Item F.2 be moved after Item B.8.

Motion Passed: Ms. Cuevas moved approval of the agenda as amended. Mr. Panas
seconded. Student Representative Luke Shalz (advisory vote only), Ms. Cuevas, Ms.
Lara, Mr. Panas, Mr. Phillips and President Hernandez-Jarvis voted yes, with no
absences and no abstentions. Motion carried 5-0-0-0. Passed with a motion by
Valerie Cuevas and a second by Tom Panas.

Yes Valerie Cuevas

Yes Stephanie Hernandez-Jarvis

Yes Consuelo Lara

Yes Tom Panas

Yes Mister Phillips

8. WCCUSD Public Comment
Minutes:
Don Gosney, Jorge Lopez, Mariela Cuellar, Lauren Gibson, Dilan A. Pedraza

The Board moved to Item F.2.
C. BUSINESS ITEMS - CONSENT ITEMS (7:00 PM)

1. Contracts

Minutes:

Mr. Phillips pulled the item and questioned the contract with Sylvan Learning.
Superintendent Duffy explained the Low Performing Student Block Grant and that
Sylvan tutors were not placed where graduate tutors had been previously located.
Mr. Panas requested removal of the Playworks contract.

Motion Passed: Mr. Panas moved approval of Consent Item C.1 as amended. Ms.
Cuevas seconded. Ms. Cuevas, Ms. Lara, Mr. Panas, and President Hernandez-Jarvis
voted yes, Mr. Phillips voted no, with no absences and no abstentions. Motion
carried 4-1-0-0. Passed with a motion by Tom Panas and a second by Valerie Cuevas.
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Yes Valerie Cuevas

Yes Stephanie Hernandez-Jarvis
Yes Consuelo Lara

Yes Tom Panas

No Mister Phillips

. Agreements for Nonpublic School/Agency Services

. Approval of Fund-Raising Activities

. Summary of Payroll and Vendor Warrant Reports

. Resolution No. 47-1920: Certificate of Signatures

. Classified Employee Ratification

. Acceptance of Contracts for Placement of Student and/or Intern Teachers

. New Board Policy 5131.2 Bullying

9. Board Bylaw 9322 Agenda/Meeting Materials Revision

Minutes:

Mr. Panas pulled the item and read the following: "The precis properly notes that
the Board is expecting to see, on every item that is brought forward to the Board for
consideration, the impact in the budget as part of the board back up to the greatest
extent possible. However, text was not added to the updated Board Bylaw to reflect
the Board's desire. | would suggest that we add the following text to the draft of
revised Board Bylaw 9322 in the "Agenda Preparation" section, just before the
paragraph that begins "Any Board action":

ONOOUBVBAHAWN

"Every item being brought forward to the Board for consideration should include the
impact on the budget as part of the Board back up. The format of this disclosure
should be the same as the format that the staff currently uses for construction-
related items; this includes:

The total amount to be spent by fund, including a clear statement regarding
how much of the proposed spending is within the Board-approved budget and how
much of the proposed spending is not within the Board-approved budget.

A table of the account number(s) being charged, the amount(s) being spent,
and the site(s) being impacted by the spending."

Motion Passed: Mr. Panas moved approval of Consent Item C.9 as amended. Ms.
Cuevas seconded. Ms. Cuevas, Ms. Lara, Mr. Panas, Mr. Phillips and President
Hernandez-Jarvis voted yes, with no absences and no abstentions. Motion carried 5-
0-0-0. Passed with a motion by Tom Panas and a second by Valerie Cuevas.

Yes Valerie Cuevas

Yes Stephanie Hernandez-Jarvis

Yes Consuelo Lara

Yes Tom Panas

Yes Mister Phillips
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The Board moved to Item G.

10. Acceptance of Contra Costa County Office of Education Annual Report for
Williams Settlement Legislation

11. Approval of Professional and Special Services Contracts

12. Acceptance of the Work and Approval of the Notice of Completion for the
Fairmont Elementary School Critical Needs, Project No. 1000003141

13. Acceptance of the Work and Approval of the Notice of Completion for the
Pinole Valley High School Campus Replacement Project, Project No. 1000001929

Motion Passed: Mr. Panas moved approval of Consent Items C.2 - C.8, C.10 - C.13.
Ms. Cuevas seconded. Ms. Cuevas, Ms. Lara, Mr. Panas, Mr. Phillips and President
Hernandez-Jarvis voted yes, with no absences and no abstentions. Motion carried 5-
0-0-0. Passed with a motion by Tom Panas and a second by Valerie Cuevas.

Yes Valerie Cuevas

Yes Stephanie Hernandez-Jarvis

Yes Consuelo Lara

Yes Tom Panas

Yes Mister Phillips

D. COMMITTEE COMMUNICATION (7:15 PM)

1. Superintendent's Report
Minutes:
Superintendent Duffy provided a report of activities in the District.

2. Standing Reports

Minutes:

Citizens Bond Oversight Committee. Don Gosney reported on the committee's
recent elections and his reelection as chairperson for another year, and the loss of
their co-chair due to outside obligations. He noted that only eight of the 17 seats on
the committee were filled and requested the Board and community’s help to
increase participation. He stated the annual report would be finalized soon and
commented on the revisions to BP 9322. He announced the next meeting scheduled
for January 13, 2020.

United Teachers of Richmond. Demetrio Gonzalez congratulated the new board
leadership. He commented on the dedication of the teachers and the incredible
work to support all students, thanking the Board for its support of teachers. He
talked about the signatures being collected for the Schools and Communities First
initiative and support of the upcoming bond measure.

3. In Memory of Members of the School Community
Minutes:
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Superintendent Duffy recognized members of the community who have passed away
and asked for a moment of silence.

E. DISCUSSION ITEMS AND REPORTS
F. ACTION ITEMS (7:30 PM)

1. Decision Hearing for Aspire Richmond Tech Academy Charter Renewal
Minutes:
This item was pulled prior to the start of the meeting.

Motion Passed: Mr. Phillips moved to remove Item F.1 from the agenda. President
Hernandez-Jarvis seconded. Ms. Cuevas, Ms. Lara, Mr. Panas, Mr. Phillips and
President Hernandez-Jarvis voted yes, with no absences and no abstentions. Motion
carried 5-0-0-0. Passed with a motion by Mister Phillips and a second by Stephanie
Hernandez-Jarvis.

Yes Valerie Cuevas

Yes Stephanie Hernandez-Jarvis

Yes Consuelo Lara

Yes Tom Panas

Yes Mister Phillips

The Board moved next to Item C.1.

2. Decision Hearing for John Henry High School Charter Renewal

Minutes:

Superintendent Duffy introduced the team who presented findings on the renewal
petition. Dr. Linda Delgado provided background and presented findings on the
inadequacies of the English Language Learner and Special Education Programs,
governance and leadership resulting in staff's recommendation to deny the renewal
petition.

Public Comment:

Christian Nickson, Emerson P., Sylvia Castro, Eimy Perez, Miguel Lopez, Francisco
Cortes, Herly Saravia, Kimberly Castro, Valeria Zepeda, Angel Martinez, Erik Munoz,
Joaquin Robinett, Adan Lopez, Enrique Cortes, Desinee Salazar, Francisco Cortes,
Gabriela Camarena, Madelyne Lozada, Nyla Gonzalez, Jhoana Morales, Anissa
Inthavong, Dulce Amezcua, Dayanna Perez, Azucena Macias, Eric Munoz, Khloe
Peraza, Borie Forest, Gabriela Zaidivar, David Valdez, Joseph Anguiano, Adan
Martinez, Diego Perez, Khloe Perez, Beatriz Garcia, Diana Franco, Letsa Cuellar,
Martin Castillo, Sarah Fleischman, P. Kaur, Liani Dillon, Ryan Shaw, Philip Chong,
Phillip Chong, Patricia Duran, Jorge Lopez, Karina Moreno, Isura Islas, Gustavo
Godinez, Dulce Bernal, Ana Cervantes, Latrina Johnson, Veronica Alvarez, Yanira
Torrecilla, Araceli Lopez, Araceli Ruiz, Edgar Quiroz, Don Gosney, Dulce Bernal, Eimy
Perez, Natalie Garcia, Brett Robbins, Jeff Robinett, Letsa Cuellar, Martin Castillo,
Mariela Cuellar, Silvia Castro, Dayanna Perez, Anselmo Ramirez, Desiree Salazar,
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Emerson Palencia, Alexia Garcia, Manuel A. Vasquez, Mitzi Cortes, Joanna Pace,
Evelia Villa, Gabrielle Micheletti, Mitzi Perez-Caro, Bianca Forrester, Phoun
Valladares

Board Comment:

Mr. Panas asked for the district's counsel Ed Sklar, to comment on the technical
aspect of the findings. Mr. Sklar stated he was comfortable with legality and balance
of staff recommendations.

Mr. Phillips asked staff to explain WASC accreditation. Dr. Guerrero responded
advising that there were current high schools going through accreditation and briefly
explained the process. Mr. Phillips questioned John Henry's dashboard and local
indicators stating they met all standards and received maximum WASC accreditation,
wanting to know why staff felt the programs would not be implemented. Dr.
Guerrero explained how results were posted, information provided within the
petition and how staff reached its determinations. Dr. Delgado went through the
special population indicators from the presentation.

Ms. Lara wanted to know what areas populated John Henry and how returning
students would be assigned. Dr. Guerrero explained the transfer process. Ms. Lara
commented on the school’s deficiencies she gleaned from the report based on
leadership decisions.

President Hernandez-Jarvis asked Dr. Delgado to provide year over year SBAC scores.
Scores were included in Dr. Delgado's presentation and she reiterated the results
from those slides. President Hernandez-Jarvis was also interested in hearing
reclassification rates. Dr. Delgado said that the rate was zero percent in 2018-19
compared to the district's rates, which varied between eight and thirty-five percent.
President Hernandez-Jarvis provided reasoning for her decision to not support the
renewal.

Student Representative Luke Shalz commented on the positive things JHHS had
accomplished, and then noted where he felt they fell short. He went on to provide
his thoughts and support for public education.

Mr. Phillips asked Ms. Janelle Ruley, counsel for JHHS, to provide her legal opinion on
staff's recommendation that the petition did not meet the minimum requirements
of the law. Mr. Phillips asked attorney's Sklar and Ruley to go through each of the
nine findings and state whether they were legally required to renew a petition. Mr.
Sklar stated yes, Ms. Ruley no, with each explaining their positions.

Motion Passed: Ms. Cuevas moved to end discussion on the item. Mr. Panas
seconded. Student Representative Luke Shalz (advisory vote only), Ms. Cuevas, Ms.
Lara, Mr. Panas, and President Herndndez-Jarvis voted yes, Mr. Phillips voted no with
no absences and no abstentions. Motion carried 4-1-0-0. Passed with a motion by
Valerie Cuevas and a second by Tom Panas.
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Yes Valerie Cuevas

Yes Stephanie Hernandez-Jarvis
Yes Consuelo Lara

Yes Tom Panas

No Mister Phillips

Motion Passed: Ms. Lara moved denial of the John Henry High School Charter
Renewal. President Hernandez-Jarvis seconded. Student Representative Luke Shalz
(advisory vote only), Ms. Cuevas, Ms. Lara, Mr. Panas, and President Hernandez-
Jarvis voted yes, Mr. Phillips voted no with no absences and no abstentions. Motion
carried 4-1-0-0. Passed with a motion by Consuelo Lara and a second by Stephanie
Hernandez-Jarvis.

Yes Valerie Cuevas

Yes Stephanie Hernandez-Jarvis

Yes Consuelo Lara

Yes Tom Panas

No Mister Phillips

President Hernandez-Jarvis called a short break at 9:12 PM. The meeting reconvened
at 9:32 PM.

The Board moved to Item C.
Student Representative Luke Shalz left the meeting.

G. COMMENTS FROM THE BOARD OF EDUCATION AND FUTURE AGENDA ITEMS
Minutes:

Ms. Cuevas wished everyone a restful winter recess with family and friends, coming back
ready to tackle the work needed in 2020.

Mr. Panas echoed Ms. Cuevas' sentiments wishing everyone a great holiday. He provided a
brief update of activities he was involved in over the past week, and expressed appreciation
for the Trustee's support during his presidency.

Mr. Phillips also wished everyone a happy holiday season with family and friends.

Ms. Lara said she would be working on the bond campaign, as a private citizen, throughout
the break.

President Hernandez-Jarvis expressed her gratitude for CSBA and its training, as well as the
support of her colleagues. She said she looked forward to the challenges of 2020 with a
board retreat. She expressed her gratitude.

H. THE NEXT SCHEDULED BOARD OF EDUCATION MEETING
Lovonya Delean Middle School — January 15, 2020
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|. ADJOURNMENT
Minutes:

President Hernandez-Jarvis adjourned the meeting at 10:13 PM.
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
Richmond, CA 94801-3135

Matthew Duffy Telephone: (510)231-1101
Superintendent FAX: (510) 236-6784

October 31, 2018

By U.S. Mail and Email: Katrina.Johantgen(@treasurer.ca.gov

Katrina M. Johantgen, Executive Director
California School Finance Authority

300 S Spring Street, Suite 8500

Los Angeles, CA 90013

Re: Letter of Good Standing - John Henry High School

Dear Ms. Johantgen:

The West Contra Costa Unified School District (“District™) is the charter authorizer for John Henry
High School Charter School (“‘Charter School”), a charter high school operated by Amethod Public
Schools, Inc. Please note that the Charter School is in good standing with the District and is in
compliance with the terms of its charter.

Please let me know if you have any questions.

Sincerely, . ;

Superintendent

West Contra Costa ed School District

ge: Jorge Lopez, Chief Executive Officer
Amethod Public Schools
2101 Livingston Street
Oakland, CA 94606
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AGREEMENT BETWEEN AMETHOD PUBLIC SCEOOLS AND rm

COSTA UNIFIED SCHOOL DISTRICT REGARDING JOHN HENRY HIGH SCHOOL
_ 3
1his Agreement (“Agreement”) is made and is effective as of December!é‘, 2018 (“Effective
Date”), by and between the West Contra Costa Unified School District ("District™) and Amethedd
Public Schools, Inc. (“AMPS”), on behalf of John Henry High School (“JHHS” or “Charter
School”). Collectively, District and AMPS are the “Parties.”

RECITALS

A Whereas, the District issued a Notice of Violations (“NOV”) tv AMPS on February 28,
2018, related to four arcas of vperation of JHHS: (1) feacher credentialing; (2) special
education; (3) lottery and admissions waitlist; and, (4) compliance with the Conditional
Use Permit to occupy JHHS's facility; and

B. Whereas, on March 30, 2018, AMPS submiited its formal respanse to the NOV; on April
9, 2018, the District issued a Letter of Concern to AMPS, requesting clarification regarding
AMPS’s response; and on April 16, 2018, AMPS responded to the request for clarification.

C.  Whereas, on May 2, 2018, the District entered into a “Tolling and Monitoring Agreement”
(“Tolling Agreement”) in which AMPS and the Distriot agresd fo toll fhe District’s
timelines associsted with the NOV, including the timeline for the District to determine
whether or not to bring a Notice of Intent to Revoke JHHS® charter.

D. WhmgtheTollingAgremmfurmerMﬂmtiftheDisﬁctpumuesﬁmhcrmﬁm
on the pending NOV, including issuing Notice of Intent to Revake JHES s Charter, it
must do 80 at the District Board moeting in September of 2018.

E. Whmu,thaToﬂingAgremnmtﬁnﬂlusmedﬂmifﬂmDistdQMwndsmgomme
West Contra Coste Unified School District’s Board of Education to supplement the
peading NOV with “newer” issues it shall “meet und confer” in good faith with AMPS to
review any new issues; to meet and confer in good faith requires that the District and
AMPS moet with at lezst one board member from each party.

F. Whereas, on SeptanherZﬁ,2018,ﬂ1eDiaﬁicthe]dareg¢ﬂadycalledBodeeeﬁngat
wlﬁchﬁmotheBonaspmcntadwiﬂaaStaﬁReponpropmdbyDistict staff and
legal counsel that recommened that the District not proceed with the NOV.,

G.  Whereas, theDisttictcﬁdnotvotetopmceedwithﬂaeNOVatﬂmBoardMeeﬁngandnn
other District Board Meeting was held in September.

H.  Wheress, the District did not act on the NOV in the month of September, therefore the
DixﬂictcouldnolongmpumueﬁnﬂmrawonmtheNOV,thusmﬁngtﬁshingﬂleNOV
and the NOV ig no longer pending.
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1 ‘Wherens, at the September 26, 2018 District Board meeting, concerns were raised related
to AMPS’ practice and training related to mandated reporting at JHHS and the Board acted
o “move to a revocation hearing.”

I Whereas, on October 3, 2018, the Digtrict Board held a hearing to consider whether a
severc and imuminent threat exists to student pupil health and safety as a result of AMPS’
practice and training related to mandated reporting at THHS.

K.  Wheress, on October 3, 2018, the District Board directed counsel to negotiatc an
agreement with AMPS for AMPS to take action to assuage District concerns regarding
student safety. The District Board did not take action on the intent to revoke.

L. ‘Whereas, this Agreement memorializes AMPS’ continued commitment to addressing the
District Board’s concerns related to student safety at JHHS.

NOW, THEREFORE, in consideration of the premises and the mutual covenants and agremenm

hetein set forth, Parties do hereby agree as follows: |

1. Recitals. The above recitals are true and correct.

2.0  Term. With the exception of Provision 5.0 (“Attarney’s Fees™), the term of this Agreement
shall be from the Effective Date to June 30, 2025,

30  AMPS Obligations

ndatory Reparter Trainine. Nolatﬁrthanlmwryg‘?mm AMPS shall hold an n-
pmmdnmryrepomngtmmmg(' Traming”), conducted by an agroed-upon third party, which
may include AMPS counsel, for all AMPS employees, The Training shall address all relevant
agpects of the Child Abuse and Neglect Reporting Act, with an emphasis on the reporting duties
of mandatory reporters. AMPS shall provide the District with proof of the Training, as well a8 the
completed AMPS employee sign-in sheet, within five business days of the completion of the

3.2 Govemnance Retreat AMPS shall hold a full day governance retreat, mandatory for all
AMPS board members, prior to the conclusion of the 2018-2019 academic school year. AMPS
ghall ensure that topics taught during this retreat include, but are not limited to effective
governance, the Brown Act, and conflicts of interest laws, District may observe all or part of this

3.3 AMPS Employes Handbook. Within thirty (30) days of the Effective Date of this
Agreement, AMPS shall update its Employes Handbook, to add provisions that emphagize that
AMPs employees must mm:edmtnly fulfill their mandatory reporter obligations and shall not
conduet their own investigation prior to fulfilling these reporter obligations. AMPS shall provide
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ﬁeDistiﬁwﬁhampyofthemdﬂedEmphyaeHmdboakmh&rﬁmh&rthmJanum 1,
2019,

3.4 [ovestigation. AMPS shall complete an investigation within 30 days of the Effective
Date of this Agreement, using a threc-person committee of the AMPS Board of Directars. The
soopeofﬂminvesﬁgaﬁonabaﬂhclude,butmtbe]imitedtothefoﬂowing: (1) The instruction
related to mandeted reporting provided at the 2017.2018 AMPS Annual Summit, and (2) The
incident allegedly refereniced by the presenter at the 2017-2018 AMPS Ammual Summit, where
AMPS employees allegedly decided not to file a Children’s Protective Services (“CPS”) report
after student complained sbout abues at home. The reports of the investi ion shall be reported
to the AMPS Board of Directors. The AMPS Board of Directors shall take whatever action it
believes is necessary and report out in compliance with the Brown Act.

Cyain

3.5 Emplovee Training Materigls, Within thirty (30) dayx of the effective date of this
Agreement, AMPS shall provide the District with a copy of all employee training materials
regarding AMPS’s culture previously distributed or used by AMPS employees for the 2018-2019
school year, including all written materials present at AMPS’s Annnal Staff Traming. Through
June 2020, AMPS shall provide any additional employes training materials regarding AMPS’s
culture, created, distributed or used by AMPS employees, within thirty calendar days of
distribution to AMPS employees.

3.6 Empls pdentisling. On a quarterly basis ("Reporting Period”), commencing on
January 2, 2019, through mZOZﬂ.AMPS&hqumvideﬂleDimictmﬂ:theﬁoﬂowingregmﬂing
JHHS:

a. Docmnmmﬁondemiﬁngthahiﬁngofwedenﬁaledmumtoﬁducaﬁon
Code Section 47605(]) instructors since the last Reporting Period. This documentation shall
include each instructor’s educational background, name, credential, relevant dates of
credential, position, and start date.

b. Docnmentaﬁondeinilingthedqmun(orkmwnimpendingdepm)of
any instructor since the last Reporting Period. This documentation shall include each
instructor’s, name, credential, classes tanght, departure date, and AMPS’ plan to staff the
instructor’s current classes.

¢ An updated bell schedule for JHHS. This bell schedule will identify each
individual classmngm,theinshuctorﬁrmhindividnalclass,thcmtdenﬁalheld,mdan
indication of whether this credential is appropriate.

3.7 Intemal Complaints. AMPS shall provide the Distriot with all internal complaints
received through the AMPS Internal Resolution Service (“IRS™) process regarding JHHS and or
the AMPS homs office, within five (5) business days of receipt. Within five (5) business days of
completion of the IRS process, AMPs shall provide the District with 2 surymary of the final
disposition of the matter, as well as any remedial steps taken, if any. The Partios agree that proper
names of students, parents and employees shall be redacted, but job tifles shall not be redacted.
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3.8 AMPS IRS Policy. No later than January 1, 2019, AMPS shall amend its IRS policy
to: (1) implement specific protocols regarding use of its ombudsman, which shall include but not
be limited to a description of the ombudsman’s role as an impartial dispute resolution practitioner
whose major function is to provide confidential and informal assistance to AMPS community
members, including students, employees, parents and other community members, in response to
complainis or inquities made to/against AMPS or its employees, and (2) identify the name and
telephone number of the AMPS ombudsman for each AMPS schoo! site.

4.0. WCCUSD Obligations

41  District Contact: Pursuant to Education Code section 47604.32, subd (a), the
District™s Associate Superintendent - Chief Academic Officer, and AMPS* Chief Opernting
Officer, will serve as the contact people between the District and AMPS charter schools Tocated
in Richmond.

42 Recefved by the District: Unless proscribed by the law, if the District
mcmvesaonmplamtﬂ-omaﬂ:hﬂpartyorms family or employee of any nature, relating to
AMPS students, adminisiration or operation, the District ghall immediately forward the
complaint to the Charter School. Immediately shall mean, the 3rd business day after which the
complaint is received, unlesd circumstances related to student/emplovee health and safety
warrant sooncr notice. If the District fails to immediately forward a complaint pursuant to the
terms of this provision, the District shall not issue & Notice of Violation based on said complaint
until the Charter School is afforded a reasonable time, but no more than thirty (30) days, to
review the complaint, conduct their own investigation into the comtents of the complaint, and to
take action as necessary, except for those instances where there is a severe or imminent threat to
student heu.lthor safety as defined by Section 11965(e) of Title 5 of the California Code of

isputes: If the District receives a complaint, of any
relahngtoAMPSstudmts admmmlratlonoroperatlon, should the District have a

concmnthatanyoomplmntrmses an izsue of issues that may be grounds for revocation or non-
renewal of an AMPS charter, the District may request that AMPS report to the District on how
such complaints are being addressed and AMPS agrees 10 provide such information upon the
District’s request. Prior to issyance of a Notice of Concern or Notice of Violation or Notice of
Intent to Revoke, the District shall “meet and confer” in good faith with AMPS to resolve the
matier informally; to meet and confier in good faith shall mean that the District and AMPS meet
with st Jeast on¢ board member from each party present. For clarification, the District is only
obligated to “meet and confer” one (1) time in the entirety of the revocation process. However,
the partics may agree to “meet and confer” more than once. The District shall make reasonable
attempts to meet and confer with AMPS through an email and telephone communication to the
AMPS Chief Operating Officer, The meet and confer shall oceur ho later than seven (7) days
prior to the issuance of a Notice of Concern, Notice of Violation, or Notice of Intent to Revoke,
unless the notice of revocation itvolves an allegation of a severe or imminent threat to student
health or safety in which case no meet and cenfer is required. If the District makes a reasonable
attempt to meet and confer, and AMPS, or an AMPS Board member, is wnable to attend the
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meeting, the District ig not precluded fiom proceeding with the isspance of a Notice of Concern,
Notice of Violation or Notice of Intent to Revoke,

5.0  Attomey Fees. In any litigation, arbitration, or other proceeding by which one of the

fees, coste and expenses incurred. Prior to Initiating any litigation, arbitration, or other
proceeding to enforce this Agreement, the Party secking the enforcement must provide written
notice to the a]leSEde'eachﬁJgpm‘tywiﬂlintwmty@O) days that the party discovered or shoyld
hawrmmblydiwowedﬂlebtmhandmeallegadbmmhingpmtyshall have twenty (20)
days, from the date of receipt of the notice, to remedy the alleged breach, if said breach is
curable. This Section of the Agreement sha]l expire on June 30, 2021,

6.0  Mutoal Non-Disparagement. The purpose and intext of this Agreement is to provide fair

communicate respectfully and transparently between themselves, not disparage one smother
publicly and meet and confer pursnant to Section 4.3 of this agreement, 80 that each Party’s
Tespective programs operate together, professionally and cooperatively.

7.0 Sevembility. I any provision or any part of this Agreerment is for any reason held to be
invalidorunenforrceableorcontmyw lew,themmainderofthisAgmmemshallmtbaaﬂ‘ecmd
thereby and shall remain valid and fully enforceable.

80 Venue ThePnﬁeaagreethﬂmylegalacﬁontoenfwcethetemsofthisAwmentshall
be brought in the appropriatecourtinConmComCmmly, California,

10.0 Notices, Aﬂnoﬁces,requum,dwmnmmﬁonmbnﬂﬂnlmdothﬁrcmummicaﬁmnnder
ﬂu'sAgrwmmtshaﬂbemlbnﬁﬁedviaelec&onicmﬂmﬁeaddussessetfmthbelow. Notice
shaﬂbedeemedgivenonthoseconddayfoﬂovdngthaelmmﬁcmnﬂing.

To the District at: Gracie.guerrero@wecusd net

To AMPS at; Peordero@amethodschoois.org



agreements botween the Parties with respect to the gubject matter of this Agreement. This
Agreement may not be modified or amended except by & writing signed by each of the Parties.

120 Conflicts. Ifmyprovisionofﬂ:isAgreemeMisinconsistthththechmter,thebermsof
the Agreement ghall prevail,

13.0 Copnterparts, This Agreement may be executed in counterpats, each of which shall
constitute an original. Pacsimile or scanned emailed copies of signature pages transmiited to other
Parties to this Agreement shall be deemed squivalent to original signatures on counterparts.

14.0 Ratification. This Agreement shall be enforceable only following execution by both Parties
and ratification or approval by the Governing Board of the West Contra Costa Unified School

Distriot and the S Board of Directors, \
Dated: \\ AW W\(\/\

U West Conitra Costa Unified School District

\
et |/ £/ 12 @Kﬁo}i
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