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Our Mission is to
ensure all students a
quality education and

gstrengthen Diné
cultural values for
life long learning.

Our Vision is to be a
profegsional learning
community that focuses
on all students
exceeding educational
expectations.

Notice of Combined Special Meeting, Work-Study Session, and Executive Session
Of the
Governing Board of the Ganado Unified School District No. 20

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the general public that the Governing Board of the Ganado Unified School District
No. 20 will convene a virtual Special meeting and Work-Study Session open to the public via electronic conferencing on February 11, 2022
from 8:00 a.m. - 4:00 p.m.: and February 12, 2022 from 8:00 a.m. = 12:00 p.m., local time, from the Governing Board Room, located in
Ganado, Arizona. Information regarding agenda items may be reviewed in the District Administrative Offices.

The public may listen to the Governing Board mesting by zoom at the following tink:

Piease click the link below to join the webinar:

hitps:Hfus(02web.zoom.us/if8536063297 1

Qr iPhone one-fap :

US: +13462487799,,85360632071# or +16699006833,,8536063297 1#

Or Telephone;

Dial(for higher quality, dial a number based on your cument location):

US: +1 346 248 7799 or +1 669 900 6833 or +1 253 2158782 or +1 312626 6799 or +1 646 558 8656 or +1 301 715 8502
Webinar ID; 853 6063 2971

Intemational numbers available: hitps:/fus02web.zoom.us/uksEVNO1Q0

The Governing Board of the Ganado Unified Schoo District #20 may vote to meet in executive session with regard to any item on this
agenda, pursuant to A.R.S. 38-431.03, to review and discuss certain matters which are marked by an asterisk (*}). Additionally, the Board
may vote to go into Executive Session on any matter listed on the agenda, pursuant to A.R.S. 38-431.03(A)(3), for discussion or legal
advice from the Board's attorney, which may occur via telephone. Any Executive Session discussions will not be open to the public.

However, all Beard decisions will be made in the open public meeting.

If any disabled person needs any type of accommodation, please notify Human Resources at (328) 753-1100 prior to the time scheduled
for the meeting.

Board members of the Ganado Unified School District may attend either in person or, when necessary, by telephone, video conferencing,
or internet conferencing.

AGENDA
L CALL TO ORDER
1L ROLL CALL
HL INVOCATION

Iv. APPROVAL OF AGENDA: Discussion and Possible Action to Approve the Agenda.
Vv, WORK STUDY SESSION: (No action will be taken)

February 11, 2022

8:00 a.m. - 9:00 a.m.

A. Discussion, Update on the budget and how to proceed with projected funding cuts - Henrletta Keyannie, Business Services
Director,



9:30 a.m. - 11:30 a.m.
B. Discussion and Overview of Establishing a Navajo Police Sub-Station on GUSD Campus to provide safety on GUSD
campus, improve police response, and provide law enforcement education to our students — Ronald Silversmith,
Navajo Nation Police Captain.
11:30 a.m. - 12:30 p.m,
LUNCH
12:30 p.m. - 1:30 p.m.
C. Discussion and Overview of Title Grant Update - Shannon Hood, Federal Programs and Grants Director.
1:30 p.m. - 2:30 p.m.
D. Discussion and Overview of Salary Review and Staffing Levels - Cameo Pete, Human Resources Director.
2:30 p.m. - 4:00 p.m.

E. Discussion and Overview of District Staff Handbook - Cameo Pete, Human Resources Director.

February 12, 2022

8:00 a.m. - 9:30 a.m.
F. Discussion and Overview of the District Strategic Plan - Betsy Dobias, Superintendent.

9:30 a.m. - 11:00 a.m.
G. Discussion and Overview of the GHS Graduation and GMS Promotion for 2022 - Lucille Sidney, Principal, and Leandra Begaye,

Principal
»  Our current graduation and promotion rate for May 2022,
» How many students are on track to promiote or graduate as of today?
o Ifthey are not, what will we do to make sure we get them back on track?
¢  What are our plans for Graduation and promotion planning?

H. Discussion and Overview of GIS and GPS Promotion for 2022 - April Clairmont, Principal, and Chris McNabb, Acting Principal

» Planning and preparations for Pre-K and Kindergarten promotion?
o  Arewe doing anything for the 5th-grade promotion?

11:00 a.m. - 12:00 p.m.
I. Discussion and Update of District Hogan — Wanda Begay, Governing Board Clerk.

VL ADJOURNMENT

| L
Dated this 1 __day of ﬁbr’u% , 2022

Marcarlo Roanhorse, Governing Board\Prestiibnt



