Wrookeicly Public Schools
. BUSINESS OFFICE

To: Board of Education Finance Committee March 6, 2020
From: Ken Post, Director of Business Operations

Subject: February 2020 Financial Report

Attached is the February 2020 Financial Report. As we have discussed at previous committee
meetings, I have identified budget line items where revenues will fall short and/or expenditures
will exceed budget. As has been the trend recently, our budget shortfall has increased primarily
due to increasing Special Education costs. Most notable are Legal fees, Special Education
Outplacement Tuition, Professional Services, and Transportation.

The following are the most significant shortfalls:

Medicaid Reimb. ($35.000) Difficulty in obtaining parental consent.

Legal Fees ($69,258) Increase in legal consultations.

Prof. Svcs. ($307,966) Special Education services and non-public nurse
SPED Trans. ($69,582) Increase in ESY & in district SPED transportation.
SPED Tuition ($505,574) Increase in the number of students outplaced.
Substitutes ($49,582) Increase in LT substitutes for leaves and vacancies.

The following line items have been identified to partially offset the shortfalls:

Non-Lapsing fund  $177,389 From 2018-2019 (Not yet included in attached report)

ChromeBook Rev.  $15,818 Parents have the option to purchase the device upfront
rather than pay annually.

Pre-K Tuition $17,673 More students than expected attending full year.

Salaries $265,588 Savings from leaves, vacancies, and turnover.

Salaries $42,000 Extended Duty savings from spending freeze,

Various supply and $226,261 Additional savings from spending freeze.

other accounts

Transportation $39,024 1% prepayment discount & rideshare with Bethel

This still leaves an identified shortfall of $308,035 ($485,424 - $177,389). The Board of
Selectmen has approved an appropriation of $208,081 which is currently under review by the
Board of Finance.

In addition to the shortfalls identified in Special Education, presently we have another two
students who are undergoing evaluations that could lead to outplacement. Depending on how
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many of these students need to be outplaced, our potential additional financial exposure is up to
$40,000

We are still in the process of identifying possible solutions to this problem. A spending freeze
has been implemented, which has resulted in $268,261 in identified savings as shown on the
Financial Report.

Additionally, we have identified $52,809 in funds in the Student Activity Account (BHS Parking
fees, Drivers Ed, Library fees, etc.) that can be used to offset the deficit.

After considering all of these factors, the projected shortfall in the Board of Education budget is
$87,145.

Projected Deficit per Financial Report ($485,424)

Add: Non-Lapsing Fund $177,389
Pending appropriation $208,081
Student Activity Account Funds $52,809

Less: Potential additional Special Education ($40.000)

Net Projected Budget Shortfall ($87,145)
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