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Local 
Indicators

State 
Indicators



State Priorities, State and Local Indicators

State Priority State Indicator Local Indicator
Priority 1 Basics Conditions at School 

Priority 2 Implementation of State Academic 
Standards

Priority 3 Parent Engagement

Priority 4 Academic Indicator
English Learner Indicator

Priority 5 Chronic Absence Indicator
Graduation Rate Indicator

Priority 6 Suspension Rate Indicator Local Climate Survey 

Priority 7 College/Career Indicator

Priority 8 College/Career Indicator



•There is a unique 5x5 grid that 
combines Status and Change, 

which are equally valued in making
an overall determination for a 

Performance Category, 
(represented by a color) for each 

indicator.

•The model will be applied to all 
LEAs, schools (except Alternative 
Schools), and significant student 
groups, (groups with 30 or more 

students).

Reference Chart



ACADEMIC INDICATORS

FINDING THE DISTANCE FROM LEVEL 3



DISTANCE FROM LEVEL 3 (STANDARD MET)
✓Distance from level 3 -- measures how far (or the 

distance) each student is from the lowest scaled score 
for Smarter Balanced performance level 3 for their 
grade level.

✓All students’ scale scores are compared to the fixed 
point of the standard met/level 3 for his/her grade 
level.



DISTANCE FROM LEVEL 3 (STANDARD MET)
✓Once all students’ scores are compared to the fixed point on 

the scale (Level 3), the distance results would be averaged to 
produce a district or school-level average scale score and an 
average scale score for each student group.

✓The results will show, on average, the needed improvement 
to bring the average scaled score to level 3 or the extent to 
which the average scaled score exceeds level 3. 
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✓A calculation will be made for each grade level, 3-8, in the district or 
school, to determine each student’s “Distance from Level 3” based on 
their grade level scale score for ELA or Math. 

✓All students’ “distance from Level 3” (-22, 10, 5, etc.) are added together
and divided by the number of students with scores and continuously 
enrolled since the first Wednesday in October for ELA or Math. 

✓ The result is the district “Distance from Level 3” Status on the Academic
Indicator. 



✓To find Change, compare “Status” for the current 
year to “Status” from the prior year. The difference is 
the “Change” for use on the 5x5 reference chart. 

✓The same process is used to determine the “Distance
from Level 3” for a school.



2015 
Math

2016 
Math Change

District 1 -51 -40 11
District 2 -23 -27 -4

Distance from Level 3

*Find the placement on the 
5x5 reference chart for each 
district. 
*Which district’s Status is 
closer to Level 3?
*Which district is Yellow?
*Which district is Orange?

Handout



2015 
Math

2016 
Math Change

District 1 -51 -40 11
District 2 -23 -27 -4

District 2
Status -27
Change -
4

 District 1
Status -
40
Change 11

Distance from Level 3

*Find the placement on the 
5x5 reference chart for each 
district. 
*Which district’s Status is 
closer to Level 3?
*Which district is Yellow?
*Which district is Orange?



EL STUDENT GROUP IN THE ACADEMIC INDICATOR



ENGLISH LEARNER 
INDICATOR

EL Progress











EL Indicator Example



GRADUATION RATE
INDICATOR













SUSPENSION RATE
INDICATOR



Suspension Rate Calculation

Suspension rate data are currently collected 
through CALPADS.  Calculations are based on 
the unduplicated number of students suspended
in an academic year.  The formula is:

 Students Suspended
Cumulative Enrollment   X100



Definition of 
Suspension

Handout



Definition of 
Suspension



Status vs. Change

• The Status is the current year  
suspension rate.

• The Change is the difference between 
the current year suspension rate and 
the prior year suspension rate.



Cut Points for Suspension Rate
• Due to the significant differences in cut points among 

school types, and to provide fair comparisons, cut 
points were set based on the school type  
(elementary, middle, and high)

• School type is determined by:
–A school’s grade span (e.g., a K-8 school is

classified as elementary), or
–Enrollment for schools with non-traditional grade 

spans (e.g., K-12; 7-12)



Cut Points for Suspension Rate

•There are six 5x5 reference charts for 
suspension

•One for each school type and one for 
each LEA type



Suspension Rate
2014-15 - 9.1%
2013-14 - 5.5%

Change 3.6%



This LEA would 
have a “red” for 

Suspension Rate



COLLEGE/CAREER
INDICATOR







Handout



Handout















LOCAL INDICATORS



State Priorities, State and Local Indicators

State Priority State Indicator Local Indicator
Priority 1 Basics Conditions at School 

Priority 2 Implementation of State Academic 
Standards

Priority 3 Parent Engagement

Priority 4 Academic Indicator
English Learner Indicator

Priority 5 Chronic Absence Indicator
Graduation Rate Indicator

Priority 6 Suspension Rate Indicator Local Climate Survey 

Priority 7 College/Career Indicator

Priority 8 College/Career Indicator



LOCAL PERFORMANCE INDICATORS
● LEAs will evaluate progress on LCFF California Schools Dashboard

local performance indicators using self assessments and/or a 
menu of local measures 

● LEAs are required to report the findings to the local board at a 
regularly scheduled board meeting. 

● Following the reporting out of the self-assessment/local measure 
options and progress, LEAs will assess performance on the 
California Schools Dashboard using the following criteria: 

MET Not MET Not MET For 2 or more years



1. BASIC CONDITIONS OF A SCHOOL
• LEA annually measures basic conditions through 

SARC: Facility Inspection Tool (F.I.T.), Sufficiency of 
Instructional Materials, Appropriately Credentialed and
Assigned Teachers

• Reports to school board, stakeholders and public at a 
regularly scheduled board meeting

• Reports through the California Schools Dashboard

MET Not MET Not MET For 2 or more years



2. PROGRESS IMPLEMENTING STANDARDS

•LEA annually measures its progress implementing 
state academic standards 

•Reports to school board, stakeholders and public at 
a regularly scheduled board meeting 

•Reports through the California Schools Dashboard

MET Not MET Not MET For 2 or more years

Handouts



3. PARENT ENGAGEMENT
•LEA annually measures its progress in: 

•1) seeking input from parents in decision making 
•2) promoting parental participation in programs

•Reports to school board, stakeholders and public at 
a regularly scheduled board meeting

•Reports through the California Schools Dashboard
MET Not MET Not MET For 2 or more years



PRIORITY 3:  Parent Engagement

Evidence: 

•  LEA measures its progress using the self-reflection tool included in 
the evaluation rubrics web-based user interface, and reports these 
results to its local governing board at a regularly scheduled meeting 
and through the local data selection option in the evaluation rubrics
(dashboard) web-based system.  



PRIORITY 3:  Parent Engagement
Option 1:  Survey 

If the LEA administers a local survey to parents/guardians in at least one grade 
within each grade span that the LEA serves (e.g., K–5, 6–8, 9–12), summarize:

1. The key findings from the survey related to seeking input from 
parents/guardians in school and district decision making;

2. The key findings from the survey related to promoting parental participation in 
programs; and

3. Why the LEA chose the selected survey and whether the findings relate to 
the goals established for other LCFF priorities in the LCAP. 

Pink 
Handout



Summarize:

1. The LEA’s progress on at least one measure related to seeking input from 
parents/guardians in school and district decision making;

2. The LEA’s progress on at least one measure related to promoting parental 
participation in programs; and

3. Why the LEA chose the selected measures and whether the findings relate to 
the goals established for other LCFF priorities in the LCAP.   

PRIORITY 3:  Parent Engagement
Option 2:  Local Measures

Green 
Handout



A. Seeking Input in School/District Decision Making
1. Measure of teacher and administrator participation in professional 

development opportunities related to engaging parents/guardians in decision 
making. 

2. Measure of participation by parents/guardians in trainings that also involve 
school/district staff to build capacity in working collaboratively. 

3. Measure of parent/guardian participation in meetings of the local governing 
board and/or advisory committees.

PRIORITY 3:  Parent Engagement
Option 2:  Local Measures 

Examples of measures that LEAs could select are listed below:



B. Promoting Participation in Programs 
1. Measure of whether school sites have access to interpretation and translation services 

to allow parents/guardians to participate fully in educational programs and individual 
meetings with school staff related to their child’s education. 

2. Measure of whether school sites provide trainings or workshops for parents/guardians 
that are linked to student learning and/or social-emotional development and growth. 

3. Measure of whether school and district staff (teachers, administrators, support staff) 
have completed professional development on effective parent/guardian engagement 
in the last two school years. 

PRIORITY 3:  Parent Engagement
Option 2:  Local Measures

Examples of measures that LEAs could select are listed below:



ACTIVITY FOR PRIORITY 3 

• Read and compare the two options carefully.

• Discuss similarities and differences of each option.

• Can you describe a situation where you might choose to use: 

•Option 1? 

•Option 2? 

• How might you respond to the prompt:    “Describe how the findings of Priority 3 relate 
to the goals established for other LCFF priorities in the LCAP” ?  



6. SCHOOL CLIMATE
• LEA measures its progress on a local climate survey or the CA 

Healthy Kids survey at least every other year in at least one grade 
span it serves (K-5, 6-8, 9-12) regarding their perception of 
school safety and connectedness 

• Reports to school board, stakeholders and public at a regularly 
scheduled board meeting

• Reports through the California Schools Dashboard

MET Not MET Not MET For 2 or more years



Handout



 

1. Locally to assist in identifying strengths, 
weaknesses, and areas in need of 
improvement for LEAs and schools.

2. LCAP Revisions

How will the California School 
Dashboards be used?



State level - The Dashboard will be used to
inform a process for using the performance

standards to identify LEAs in need of 
additional assistance or intervention, which

are defined in statute.

How will the California School 
Dashboards be used?



Federal level - The dashboards will be used
as identified in the California Plan for 

meeting the accountability requirements 
of the Every Student Succeeds Act.

How will the California School 
Dashboards be used?



STAKEHOLDER ENGAGEMENT

Building District Capacity for 
Authentic Engagement



Stakeholder Engagement is
 Relationship Building

Actions to build positive connections (from John C Maxwell):
“People desire a better tomorrow... show them hope”
“People are insecure… give them confidence”
“People need to be understood... listen to them”
“People want to be associated with success… help them win”

CCSESA - December 2016



Strategies to Build Trust
● Hold stakeholder engagement meetings at a location that is most

comfortable for parent groups
● Learn what are the preferred days, times, and methods of 

communication, including language
● Consider person-to-person communication
● Avoid jargon and acronyms

● Include stakeholders in the planning and facilitation of the 
meetings

Adapted from Minority Parent and Community Engagement:
Best Practices and Policy Recommendations for Closing the Gaps in Student Achievement (2010)

CCSESA - December 2016



Tips for Stakeholder Engagement

● Plan for authentic engagement - what type of input is
needed

● Educate Stakeholders - give background and purpose
● Keep the focus on students 
● Set the right expectations - commitment to 

engagement and to improvement over time
● Demonstrate appreciation for, and give a response to,

the input received

CCSESA - December 2016

The LCAP 
Plan 
Summary 
provides a 
vehicle for 
meaningful 
engagement.



Building LCAP Capacity for Stakeholders

CCSESA - December 2016

Gray 
Handout



Working with Stakeholders

Protocols and Processes:

• Group input/Town Hall meeting

• Focus Groups

• Class Connections

• Electronic Information Gathering

• The LCAP Piggyback

• Postcards

Buff Handout



Working with Your Data

Go to the links for the California School Dashboard and the District 
Spreadsheets.

Begin looking at your data and think about questions that may be 
sparked.  For example:

● Why does suspension rate have more students than are enrolled?
● Why is 22 points below medium on one report, while only 11 points 

below is low on another?

http://lcff.sjcoe.org/#/LCFF
 http://bit.ly/2lMJNAd
 http://bit.ly/2lMJNAd


This presentation was based on information provided by the follow:
California Department of Education

California State Board of Education Meeting Agendas
California County Superintendents Education Services Association

California Collaborative for Excellence in Education
Butte County Department of Education

Riverside County Department of Education
Shasta County Department of Education

Tehama County Department of Education
WestEd
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