
Elvin Hill Elementary School 
Annual Implementation Plan 

2021-2022 

Vision Mission Beliefs 

To be a model of 

excellence in education

Courage

Achievement

Teamwork

Service

• Each individual should be valued and celebrated—

everyone matters!

• Every child deserves to learn in a caring

environment

• Working as a team is vital—we need each other!

• We are all learners, continually improving.

English Language Arts 
Critical Initiative: Implement standards based, targeted ELA instruction 

Objective: Develop data informed instructional practices that improve Tier I learning for all students 

Activities Activity Measures Benchmark Goal 

1 
Implement Targeted 

Tier I and Tier II 

instruction 

• iReady

o Diagnostic Reports

o Growth Monitoring

o Personalized Instructional

Summary Report

• Increase reading proficiency

by 12% by Winter Diagnostic.

• Increase reading proficiency

by 29% by Spring Diagnostic.

2 
Explicit Vocabulary 

Instruction 

• iReady

o Diagnostic Reports

o Growth Monitoring

o Personalized Instructional

Summary Report

• Increase vocabulary

proficiency by 12% by Winter

Diagnostic.

• Increase vocabulary

proficiency by 27% by Spring

Diagnostic.

Math
Critical Initiative: Implement standards based, targeted math instruction 

Objective: Develop data informed instructional practices that improve Tier I learning for all students 

Activities Activity Measures Benchmark Goal 

1 
Implement Targeted 

Tier I and Tier II 

instruction 

• iReady

o Diagnostic Reports

o Growth Monitoring

o Personalized Instructional

Summary Report

• Increase math proficiency by

11% by Winter Diagnostic.

• Increase reading proficiency

by 26% by Spring Diagnostic.

2 

Targeted numbers and 

operations instruction 

(fact fluency, choral 

counting, counting 

collections) 

• iReady

o Diagnostic Reports

o Growth Monitoring

o Personalized Instructional

Summary Report

• Increase N&O proficiency by

10% by Winter Diagnostic.

• Increase N&O proficiency by

23% by Spring Diagnostic.

Family Engagement 
Critical Initiative: Implement effective parent and family engagement activities to increase engagement and student learning

Objective: Develop data informed instructional practices that improve Tier I learning for all students 

Activities Activity Measures Benchmark Goal 

1 
Engagement for all 

stakeholders 

• Parent Communication

• Family Engagement Activities
Increase parental involvement 

by 13% by Spring 2022. 
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