AGENDA

EARLE SCHOOL DISTRICT
August 28, 2019

The Commissioner of Education assumed authority over the Earle School district on
November 6, 2017. The Commissioner of Education acts in lieu of a local school board until such
time that a school board is reinstated.

Reports

L

2.

Superintendent’s Report

Fiscal Report

Action Items

i F

Recommendation to hire five food service workers to fill vacant
positions

Recommendation to accept the resignations of Sharla Chase and Justin
Williams

Recommendation to approve Resolution FY 20-01
Recommendation to approve the District Plan of Support
Recommendation to approve technology purchase

Recommendation to accept voluntary resignation of Melvin Bowles



REPORTS



REPORT
SUPERINTENDENT



Superintendent’s Report
Earle School District

August, 2019

Start to the New Year

We officially opened the new Earle Elementary School on August 10, 2019 with a ribbon cutting
ceremony and Back to School Back Pack and School Supply Giveaway. The Cardinal Club rounded up
many volunteers for students to be able to get free haircuts and hair braiding. We had grilled food and
live music throughout the day. City and state officials were present and our SGA officers provided tours
of the building. We had a great turnout!

Current enrollment is 254 at the elementary and 234 at the high school for a total of 488. The number
represents two additional students over the number reported last month.

We appreciate that the Crowley’s Ridge Educational Service Cooperative (CRESC) was willing to find
ways to meet the needs of our families. This past summer, we renovated the early childhood facility
with three classrooms in hopes of expanding to a third classroom in the future. The unexpected closing
of Earle Head Start Center resulted in additional families who were in need of child care services. The
first two ABC classrooms filled with 40 children by the end of the first week of school and there are
enough children to warrant opening a third classroom this year. It is our hope that this growth will add
students to our kindergarten rosters next year and increase our future enrollment.

We are still in need of teachers to fill the following positions: High School Band, High School Upper Level
Math, High School History, Elementary Music, and Registered Nurse.

Principal/Teacher Support

We have begun working with Rocci Malone from the Office of Coordinated Support and Services (OCSS).
She will be working with school leaders three days per month and is already scheduled for the entire
year. She was here in the district for three days the second week of school and provided support for
principals and instructional facilitators before, during, and after informal classroom observations.
Teachers will complete their self-assessment in EdReflect and have their Professional Growth Plans
completed with the principals by mid-September.

To ensure monthly progress is made by all teachers on an ETP, ALP, or any other alternative pathway to
licensure, we have designated on-site support in addition to the building principals. CRESC recruitment
and retention specialists, building, and district leaders met with all teachers on exceptions to devise an
individualized plan with each teacher with an exception.

The RISE Regional specialists and CRESC literacy specialists will meet with school and district leaders the
first week of September to discuss how they can best support us. Dates are already set for the first
semester, with the option to schedule additional days as needed.
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ACTION ITEMS



ACTION ITEM 1

Recommendation to hire five classified
food service workers



Action Item #1 Recommendation to hire the following
classified food service workers as cooks:

Curley Hinton-Davis
Candice Price
Odessa Smith
Carolyn Stephens
Ashley Wren

CE T s

Background Information: The district posted vacant positions for
cooks. Interviews were selected based on
qualifications and in accordance with the
district equity plan. Applicants are
recommended pending proof of appropriate
certifications and/or clearance by Child
Maltreatment and Law Enforcement.

Attachment(s) _ X__Yes No See attached Salary Schedule.
Fiscal Impact/Debt Request As presented in projected budget.
Superintendent’s Recommendation: It is recommended that the Commissioner

approve the recommendations to hire.

Commissioner’s Decision:

Approve Recommendation l/ Deny Recommendation

Return item for more information

Signature Atéﬁ‘, 44/\ Date 5/’23 l/}‘?
@, Jg QO ‘




06/02/2019 Classified Salary Schedule
EARLE SCHOOL DISTRICT /1802000

2019-2020
EXPERIENCE REGULAR | REGULAR | CLERICAL | CLERICAL | DEGREED
+ Assoc. + Assoc.
DEGREE DEGREE
0 $15,200.00 $18,812.50 $18,000.00 $22,500.00 | $28,000.00
1 $15,250.00 $18,875.00 $18,100.00 $22,625.00 $28,100.00
2 $15,300.00 $18,937.50 $18,200.00 $22,750.00 | $28,200.00
3 $15,350.00 $19,000.00 $18,300.00 $22,875.00 | $28,300.00
4 $15,400.00 $19,062.50 $18,400.00 $23,000.00 | $28,400.00
5 $15.450.00 $19,125.00 $18,500.00 $23,125.00 | $28,500.00
6 $15.500.00 $19,187.50 $18,600.00 $23,250.00 | $28,600.00
7 $15,550.00 $19,250.00 $18,700.00 $23.375.00 | 828,700.00
8 $15,600.00 $19,312.50 $18,800.00 $23,500.00 | $28,800 .00
9 $15,650.00 319,375.00 $18.900.00 $23,625.00 $28,900.00
10 $15.700.00 $19,437.50 $19.,000.00 $23,750.00 | $29,000.00
11 $15,750.00 $19,500.00 $19,100.00 $23,875.00 | $29,100.00
12 $15.800.00 $19,562.50 $19,200.00 $24.000.00 | $29,200.00
13 $15,850.00 $19,625.00 $19,300.00 $24,125.00 | $29,300.00
14 $15,900.00 $19.687.50 $19,400.00 $24,250.00 | $29,400.00
15 $15.950.00 $19.750.00 | $19,500.00 $24,375.00 | $29,500.00
16 $16,000.00 $19,812.50 $19.600.00 $24,500.00 $29.600.00
17 $16,050.00 $19,875.00 $19.706.00 $24,625.00 $29,700.00
18 $16.100.00 $19,937.50 $19,800.00 | $24.750.00 | $29.800.00
19 $16,150.00 $20,000.00 $19,900.00 $24,875.00 $29.900.00
20 $16.200.00 $20.062.50 $20,000.00 $25,000.00 $30,000.00
Food Services
Manager/Lead Cook: 8 hrs.  0-2: $14.00 Cooks: 6 hrs. 0-2: $10.00
3-5: $15.00 3-5: $11.00
6+10: $16.00 6+: $12.00
10+: $17.00
Warehouse/Stocker: $10.00/ Hours TBD
Transportation & Schedule Routes
Bus Trips/Drive Hour | $11.00 W.Memphis | $11,000 50% AM 50% PM
Bus Trip Standby $10.00 Hughes $11,000 50% AM 50% PM
College Route $35 Daily Regular 4hr. $8,000 50% AM 50% PM
Hughes Activity Route | $500 season | Other $11.00 hr.




ACTION ITEM 2

Recommendation to accept the resignations
of Sharla Chase and Justin Williams



Action ltem #2 Recommendation to accept resignations
from the following:

1. Sharla Chase - Classified
Paraprofessional

2. Justin Williams - Certified High
School Music/Vocal/Band Instructor

Background Information: The aforementioned employees have
turned in a letter of resignation.

Attachment(s) _ X __ Yes No
Fiscal Impact/Debt Request N/A
Superintendent’s Recommendation: It is recommended that the Commissioner

approve the aforementioned resignations.

Commissioner’s Decision:

Approve Recommendation v~ Deny Recommendation

Return item for more information

Signature &9&"-‘\&\ Date 3/23//?
g d



ACTION ITEM 3

Recommendation to approve Resolution
FY 20-01



Action Item #3

Background Information:

Attachment(s) _ X Yes No

Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commissioner’s Decision:
Approve Recommendation l/

Return item for more information

Resolution FY 20-01, approval of salary
increases five percent or higher for FY 19.

ACA 16-13-635 requires school
administration to report to the local board
for review and approval by resolution a
comparison of salaries that increased in the
prior year by five percent or maore. The
attached list identifies individuals with
increase at or above five percent.

Resolution FY 20-01
List of staff with 5% change in salary

5% or higher increase.

It is recommended that the Commissioner
approve Resolution FY 20-01.

Deny Recommendation

Date _E/Z& }f‘}

Signature % /4?)
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ACTION ITEM 4

Recommendation to approve the

District Support Plan



Action ltem #4

Background Information:

Attachment(s) __ X__ Yes No

Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commissioner’s Decision:

Approve Recommendation v~

Return item for more information

District Plan of Support for FY20

Act 930 requires annually by September 1, a
public school district receiving Level 5 -
Intensive support shall submit to the
Department of Education a public school
district support plan in accordance with the
rules of the State Board of Education.

N/A

It is recommended that the Commissioner
approve the District Plan of Support.

Deny Recommendation

oste__t 25 //9

Signature %Q‘_.\

d Q



Earle School District
2019-2020 District Plan of Support

Step 1: PLAN
Needs Assessment: Priorities:
e Summative Assessment Data 1. Increase reading achievement of students
e Interim assessment data 2. Increase math achievement of students
e Observation data from EdReflect 3. Establish strong professional learning
e Perceptual Data communities in buildings
Goals:
1. Students reading close, ready, or exceeds will increase to 15% or above by July 2020 as reported on
ACT Aspire.
2. Teachers and administrators will build a safe, supportive, and collaborative culture to increase
student achievement and growth in reading and math.
THEORY OF ACTION 1: THEORY OF ACTION 2:
If leaders provide a schedule for collaborative meetings If leaders conduct walkthroughs, provide feedback, and
and monitor the work of the teams; monitor progress;
Then teachers will meet weekly to discuss instructional And teachers follow predominant instructional practices for
strategies and monitor student growth in reading and science of reading;
math. Then students will read the majority of the instructional
day and monitor their own progress.
District Literacy Plan:
1. All teachers and administrators will be trained in the science of reading.
2. Implementation of science of reading strategies will be monitored.
3. Student growth in reading will be monitored through required screenings, NWEA, and progress monitoring of
students in intervention groups (including students with special needs and dyslexia).
4. Collaborative team meetings will be held weekly to provide support for implementation of reading strategies and
monitoring of student growth in reading.
5. Appropriate interventions will be provided for students in need of additional support.
6. Curriculum programs used:

a. Arkansas State Standards aligned with Marzano’s Critical Concepts Scales in ELA
b. Brainspring Phonics First & Structures
c. Heggerty Phonemic Awareness

Prioritization of Funding:

Funding will be prioritized to improve reading achievement throughout the district.

Step 2: DO
PERSON MONITORING EVIDENCE OF MONITORING
ACTIONS RESPONSIBLE TIMELINE
Monitor completion of R.1.S.E. training Elementary K-2nd grades e Sign-off of
for all K-6 core content teachers, K-12 Principal Day 4 - 9/25 or principal that
SPED teachers, and elementary High School | 9/26 ESCWorks
principal. Principal Day 5 10/29 or printouts show
Superintendent | 10/30 completion of
Day 6 12/4 or 12/5 R.I.S.E. training
3-6 grades
Completed by May




Reading Instruction

Ensure completion of SoR Assessor
Training by elementary principal.

Monitor continuance of awareness
training for all other teachers and
administrators.

Completed July
23, 2019

May 5, 2020
(following final PD
day in which
awareness videos
will be
viewed/discussed)

e ESCWorks

printout of
elementary
principal showing
completion of
R.I.S.E. training
and Assessor
training

e Sign-off of

principal that
ESCWorks
printouts show
completion of
most current
awareness video
training

Ensure monitoring of implementation of
reading strategies (based on the
science of reading) in classroom
instruction.

Ensure monitoring of implementation of
reading and writing across the
curriculum, use of anchor charts, and
strategies based on the science of
reading at the high school level.

Ensure monitoring of instruction in
Strategic Reading.

Elementary
Principal
High School
Principal
Superintendent
District Team
Leaders

Principals - weekly
District Team
Leaders - monthly

Review of evidence
during formative
assessment
conference with
principal (Evidence is
expected to be
documentation of
classroom
observations in
EdReflect, notes from
collaborative
meetings utilizing
coaching and
discussing
implementation of
science of reading,
support requested for
teachers, reflective
practice sheets from
teachers, etc.)

Ensure monitoring of growth of students
assigned to Strategic Reading.

Ensure monitoring of interventions
provided to students below grade level
in reading.

High School
Principal
Instructional
Facilitators
Superintendent

Principals
Instructional
Facilitators
District Team
Leaders

Principals & IF’s -
weekly

District Team
Leaders - monthly

Review of evidence
during formative
assessment
conference with
principal (Evidence is
expected to be
documentation of
classroom
observations in
EdReflect, notes from
collaborative
meetings utilizing
coaching and
discussing
implementation of
course content with
fidelity, and growth of
students in
intervention)




Math Instruction

PLC/ PBIS Implementation and Monitoring

Teams to attend PLC Leadership Elementary September 23 -24, Observations
Academy with Solution Tree Principal 2019; December during early out
representative to support the work of High School | 2-3, 2019; March Wednesdays
curriculum development and Principal 12-13, 2020.
establishment of collaborative teams. Superintendent
District Team
Leaders
Monitor continuing work of curriculum Elementary Two times per Observations
development within the buildings. Principal month on during weekly
High School | Wednesday team time
Principal Review of pacing
Instructional guides and unit
Facilitators plans with
Superintendent principals
District Team Classroom
Leaders walkthroughs to
ensure written
curriculum is
implemented
Discussion with
IFs and Principals
Monitor establishment of collaborative Elementary | One time per Observations
teams for data discussions of student Principal month on during team
literacy growth and collaborative review High School | Wednesday meetings
of predominant instructional practices. Principal Discussion with
District Team building principal
Leaders to review student
growth data
Discussion with
IFs
Building capacity and getting teacher PBIS Coach | 5 days a week Observations

buy-in for positive behavior
interventions and support.

Step 3: Check

Method used to Evaluate Effectiveness of

School Improvement Plans

Person(s) Responsible

Target Date

Reading/Math Instruction - Participate in the

High School Principal

May 2020




evaluation of the current building plans with the
school-level teams.

Elementary Principal
Superintendent

Review July 2020

Professional Learning Communities - Participate
in the evaluation of the current building plans with
the school-level teams.

Elementary Principal
High School Principal
Superintendent

May 2020




ACTION ITEM 5

Recommendation to approve

technology purchase



Action Item #5

Background Information:

Attachment(s) _ X __ Yes No

Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commissioner’s Decision:

Approve Recommendation v’

Return item for more information

Request for approval to purchase
technology for Earle Elementary & High
School

The purchase of Promethian boards for the
elementary and high school permits flexible
use of interactive education and enhanced
student focused learning activities. The
cost of the technology exceeds $20,000
which requires Board approval.

Quotes from White River Services &
Solutions per TIPS/TAPS Contract #170306.

Debt request in the amount of $98,769.03

$98,769.03

It is recommended that the Commissioner
approve the request for technology
purchase for Earle Elementary and High
School.

Deny Recommendation

Date 8!25’//3

ignature d"a’&u-\&\
@ O



ACTION ITEM 6

Recommendation to accept voluntary
resignation of Melvin Bowles



Action Item #6

Background Information:

Attachment(s) _ X__ Yes No

Fiscal Impact/Debt Request

Superintendent’s Recommendation;

Commissioner’s Decision:

Approve Recommendation v

Return item for more information

Request to accept voluntary resignation of
Melvin Bowles

Earle School District Policy 3.8

Letters of correspondence to Mr. Bowles
dated 8/16/19 and 8/26/19. Copy of policy
3.8.

N/A

It is recommended that the Commissioner
approve the voluntary resignation of Mr.
Bowles.

Deny Recommendation

Date ¥ !/ @5’/ /9

Signature g@aﬁ—ﬁ 94
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