AGENDA

EARLE SCHOOL DISTRICT
October 30, 2019

The Commissioner of Education assumed authority over the Earle School district on
November 6, 2017. The Commissioner of Education acts in lieu of a local school board until such
time that a school board is reinstated.

Reports

1.
2

Superintendent’s Report

Fiscal Report

Action ltems

1;

Recommendation to approve District and School Parent, Family and
Community Engagement Policies

Recommendation to approve Minority Teacher and Administrator
Recruitment Plan

Recommendation to approve Resolution for Local Support of 2020
6-Year Master Plan & Partnership Project Applications 2021/2023
Biennium

Request to contract services from Solution Tree for district faculty
professional learning

Request to accept the resignation of Jerlene Duncan

Recommendation to hire James Arthur Guy on an Emergency Teaching
Permit for position of High School Band Director/Music Teacher



REPORTS
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Superintendent’s Report
Earle School District

October

Academics

The 2019 ESSA School Index scores were released. Both the elementary and high school had very little
movement. The state letter grade for Earle Elementary was an F and Earle High School was a D.
Academically, each campus is not doing well, however they are striving to do better. The support of the
co-op and the state continues and has been increased this year to help bring rigor to students in the
classroom. Instructional Facilitators have worked with the staff to ensure use of the Critical Concepts
Scales. Observations by principals and superintendent reveal minimal use to date. It is apparent that
the teachers and building leaders need more intense support. Although we have had what was thought
to be professional learning communities in place, there are many pieces needed to transform our
schools to ensure the highest quality learning and achievement. We believe entering into a contract
with Solution Tree for a continuous cycle of improvement, data review and planning, project planning,
onsite embedded coaching, content specific coaching, building and district level training, foundational
summer leadership training, back to school professional development, and a bank of resources
customized for our district will be advantageous to ensure our students have teachers and leaders with
high quality training designed to build capacity and sustainability. Our students deserve the best we can
provide for them.

Human Capital

Crowley’s Ridge Educational Service Cooperative Literacy, Math, and Science Specialists have been
providing regularly scheduled support to elementary and high school teachers. They have been working
with teachers to move instruction to small group within the classroom, as well as after school
professional development with the whole staff. Teachers have embraced CRESC specialists working

alongside them to train and support.

We welcome the support provided to the district and building leaders by the Office of Coordinated
Support and Services. They have provided weekly support to the ESD to help build capacity. OCSS has
provided support to the business office to provide training for the Assistant Business Manager, Human
Resaources, and the Administrative Assistant.

OCSS has provided support to District leaders to include the PBIS Coach, Student Success Coordinator,
Principals, Special Education Department, and Superintendent. We keep a District calendar to help
coordinate support. Each OCSS team member has greatly contributed to helping Earle School District to
succeed.

The Superintendent monthly boot camps provided by Fiscal and Support Services and OCSS are much
appreciated and valuable to the District. It is an opportunity to grow and network as a Superintendent.

In the last two months we have lost two highly paid certified teachers due to voluntary resignation. In
an effort to meet standards and provide the instruction to meet the needs of our students, we have



made some crucial changes we feel will be for the best. The 5™ and 6'" grade students have been on a
rotation between four subjects. Those subjects are ELA, Science, Math, and Social Studies. Beginning
Monday, November 4%, students will still rotate to four classes, however, we have made adjustments so
that students will receive Social Studies within the ELA block. The fourth rotation will be intervention
class daily. A paraprofessional has been reassigned in the fourth rotation spot as the constant in the
class. She will be accompanied by certified teachers on a rotation basis to ensure students are receiving
a variety of enrichment, intervention, and double doses of math and literacy. We feel this will better
serve the students and give them what they need daily instead of hiring a long term substitute.

We are still in need of a Special Education teacher and have reached out to Arkansas State University for
help.

Student Support

Earle Elementary had their Student Recognition Ceremony on October 30". Students were recognized
for 95% attendance and growth on NWEA and ACT Aspire. Parents took up half of the cafeteria! The
ceremony was a much needed celebration for the students and an opportunity to encourage students to
work hard on testing and to come to school daily in order to succeed.

Both campuses have begun WIN — What | Need Wednesday. Students working below benchmark are
working with teachers on skills for literacy and math. Students that are on grade level have the
opportunity to work on enrichment opportunities for specific skills on activities such as skill acceleration.
Other activities may include writing plays, conducting research, composing music or art, book clubs, or
creating math games. High School students work with teachers on their Student Success Plans and

goals.
Communication Stakeholder Engagement

The months of September and October were very busy months for parent and community engagement.
District and School Parent, Family and Community Engagement policies have been revised with parent
and community input. We had our Annual Report to the Public October 1% and the Title | meeting on
October 22™. Parents, Advisory Board Members, Students, and Community Members were in
attendance for both meetings. Parents posed good questions and shared their views and concerns.

Fiscal Operations

The budget was submitted on September 30. We worked with the DESE Fiscal Unit and OCSS through a
series of meetings and phone calls to determine how best to budget for the year. Fiscal operations are a
real struggle for the District. We have been in close contact with the DESE’s Fiscal Unit, Federal
Programs, and OCSS to ensure federal dollars are utilized effectively and efficiently, and spentina
timely manner. We are working hard to put systems and processes in place to build capacity within the

District.

Facilities

One of the partnership projects rescinded last year was a project to replace the high school roof (four
buildings on the high school campus). Our Maintenance and Facilities Director has reached out to three



companies for quotes to determine if the roof can be repaired rather than replaced. Only one of the
companies has come to the school to review and quote. He believes the roof can be repaired rather
than replaced. What would be have cost the District approximately $350,000 with a partnership project
for replacement, could possibly be as low as $50,000 for repairs. We are still waiting on the other two
companies to respond. Rather than reapply for partnership funds, and have to rescind the project due
to fiscal distress, we believe it would be in the best interest of the District to try to repair the leaking

roof as soon as funds are available.
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ACTION ITEMS



ACTION ITEM 1

Recommendation to approve District and
School Parent, Family and Community
Engagement Policies



Action Item #1

Background Information:

Attachment(s) _ X__Yes No

Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commissioner’s Decision:
Approve Recommendation v

Return item for more information

Recommendation to approve District and
School Parent, Family and Community
Engagement Policies.

ACA § 6-15-1704 requires school
administration to annually review and
update their Parent, Family and Community
Engagement Policies.

District and School Parent, Family and
Community Engagement Policies

N/A

It is recommended that the Commissioner
approve the District and School Parent,
Family and Community Engagement Policles
as presented.

Deny Recommendation

Date __ 1! )b}l‘_i

Slgnature ‘%Z_j) qi—{(\)



6.12—PARENT, FAMILY, AND COMMUNITY ENGAGEMENT - SCHOOL

Earle High School understands the importance of involving parents, families, and the community as a whole in
promoting higher student achievement and general good will between the school and those it serves. Therefore,
Earle High School shall strive to develop and maintain the capacity for meaningful and productive parent,
family, and community engagement that will result in partnerships that are mutually beneficial to the school,
students, parents, families, and the community. To achieve such ends, the school shall work to:

I Involve parents, families, and the community in the development and improvement of Title I programs
for the school;
2 Have a coordinated engagement program where the engagement activities of the school enhance the

involvement strategies of other programs such as Head Start, HIPPY, Parents as Partners, Parents as
Teachers, ABC, ABC for School Success, area Pre-K programs, and Even Start;

3. Explain to parents, families, and the community the State’s academic and achievement standards; State
and local student assessments; and how the school’s curriculum is aligned with the state’s academic
standards and assessments; and how parents, families, and the community can work with the school to
improve students’ academic achievement;

4. Provide parents and families with the materials and training they need to be better able to help their
child achieve. The school may use parent resource centers or other community based organizations to
foster parental involvement and provide literacy and technology training to parents.

.Y Educate school staff, with the assistance of parents, in ways to work and communicate with parents and
to know how to implement parent, family, and community engagement programs that will promote
positive partnerships between the school and parents, families, and the community;

6. Keep parents, families, and the community informed about parent, family, and community engagement
programs, meetings, and other activities they could be involved in. Such communication shall be, to the
extent practicable, in a language the parents and families can understand,

8 Find ways to eliminate barriers that work to keep parents and families from being involved in their
child’s education. This may include providing transportation and child care to enable parents to
participate, arranging meetings at a variety of times, and being creative with parent/teacher conferences;

8. Find and modify other successful parent, family, and community engagement programs to suit the
needs of our school;

9. Train parents, families, and the community to enhance and promote the involvement of other parents,
families, and members of the community;,

10. Provide reasonable support for other parent, family, and community engagement activities as parents,

families, and the community may reasonably request.

To help promote an understanding of each party’s role in improving student learning, Earle High School shall
develop a compact that outlines the responsibilities of parents, students, and the school staff in raising student
academic achievement and in building the partnerships that will enable students to meet the State’s academic

standards.

Earle High School shall convene an annual meeting, or several meetings at varying times if necessary to
adequately reach parents and families of participating students, to inform parents and families of the school’s
participation in Title I, its requirements regarding parent, family, and community engagement, and the parents
right to be involved in the education of their child.



Earle High School shall, at least annually, involve parents, families, and the community in reviewing the
school’s Title I program and parent, family, and community engagement policy in order to help ensure their
continued improvement.

This policy shall be part of the school’s Title I plan and shall be distributed to parents of the district’s students
and provided, to the extent practicable, in a language the parents can understand.

Legal References: 20US.C. §6318
A.CA. §6-15-1702
A.CA. §6-15-1703
ACA. §6-15-1704

Date Adopted:
Last Revised: September 16, 2019



6.12—PARENT, FAMILY, AND COMMUNITY ENGAGEMENT - SCHOOL

Earle Elementary School understands the importance of involving parents, families, and the community as a
whole in promoting higher student achievement and general good will between the school and those it serves.
Therefore, Earle Elementary School shall strive to develop and maintain the capacity for meaningful and
productive parent, family, and community engagement that will result in partnerships that are mutually
beneficial to the school, students, parents, families, and the community. To achieve such ends, the school shall

work to:

I;

2.

9

. A0

Involve parents, families, and the community in the development and improvement of Title I programs
for the school;

Have a coordinated engagement program where the engagement activities of the school enhance the
involvement strategies of other programs such as Head Start, HIPPY, Parents as Partners, Parents as
Teachers, ABC, ABC for School Success, area Pre-K programs, and Even Start;

Explain to parents, families, and the community the State’s academic and achievement standards; State
and local student assessments; and how the school’s curriculum is aligned with the state’s academic
standards and assessments; and how parents, families, and the community can work with the school to
improve students’ academic achievement;

Provide parents and families with the materials and training they need to be better able to help their
child achieve. The school may use parent resource centers or other community based organizations to
foster parental involvement and provide literacy and technology training to parents.

Educate school staff, with the assistance of parents, in ways to work and communicate with parents and
to know how to implement parent, family, and community engagement programs that will promote
positive partnerships between the school and parents, families, and the community;

Keep parents, families, and the community informed about parent, family, and community engagement
programs, meetings, and other activities they could be involved in. Such communication shall be, to the
extent practicable, in a language the parents and families can understand;

Find ways to eliminate barriers that work to keep parents and families from being involved in their
child’s education. This may include providing transportation and child care to enable parents to
participate, arranging meetings at a variety of times, and being creative with parent/teacher conferences;
Find and modify other successful parent, family, and community engagement programs to suit the
needs of our school;

Train parents, families, and the community to enhance and promote the involvement of other parents,
families, and members of the community;

Provide reasonable support for other parent, family, and community engagement activities as parents,
families, and the community may reasonably request.

To help promote an understanding of each party’s role in improving student leaming, Earle Elementary School
shall develop a compact that outlines the responsibilities of parents, students, and the school staff in raising
student academic achievement and in building the partnerships that will enable students to meet the State’s

academic standards.

Earle Elementary School shall convene an annual meeting, or several meetings at varying times if necessary to
adequately reach parents and families of participating students, to inform parents and families of the school’s
participation in Title I, its requirements regarding parent, family, and community engagement, and the parents
right to be involved in the education of their child.



Earle Elementary School shall, at least annually, involve parents, families, and the community in reviewing the
school’s Title I program and parent, family, and community engagement policy in order to help ensure their
continued improvement.

This policy shall be part of the school’s Title I plan and shall be distributed to parents of the district’s students
and provided, to the extent practicable, in a language the parents can understand.

Legal References: 20US.C. §6318
A.CA. §6-15-1702
A.CA. §6-15-1703
A.CA. §6-15-1704

Date Adopted:
Last Revised: September 16, 2019



6.11 — PARENT, FAMILY, AND COMMUNITY ENGAGEMENT

The Earle School District understands the importance of involving parents, families, and the community as a whole in
promoting higher student achievement and general good will between the district and those it serves. Therefore, the district
shall strive to develop and maintain the capacity for meaningful and productive parent, family, and community
engagement that will result in partnerships that are mutually beneficial to the school, students, parents, families, and the
community. To achieve such ends, the district shall work to:

1.
2.

3

10.

1,

Involve parents, families, and the community in the development of the long range planning of the district;

Give the schools in the district the support necessary to enable them to plan and implement effective parent,
family, and community engagement activities;

Have a coordinated engagement program where the engagement activities of the district enhance the involvement
strategies of other programs such as Head Start, HIPPY, Parents as Partners, Parents as Teachers, ABC, ABC for
School Success, area Pre-K programs, and Even Start;

Explain to parents, families, and the community the State’s academic and achievement standards, State and local
student assessments and how the district’s curriculum is aligned with the state’s academic standards and
assessments and how parents, families, and the community can work with the district to improve students’
academic achievement;

Provide parents and families with the materials and training they need to be better able to help their child achieve.
The district may use parent resource centers or other community based organizations to foster parental
involvement and provide literacy and technology training to parents.

Educate district staff, with the assistance of parents, in ways to work and communicate with parents and to know
how to implement parent, family, and community engagement programs that will promote positive partnerships
between the school and parents, families, and the community;

Keep parents, families, and the community informed about parent, family, and community engagement programs,
meetings, and other activities they could be involved in. Such communication shall be, to the extent practicable, in
a language the parents and families can understand;

Find ways to eliminate barriers that work to keep parents and families from being involved in their child’s
education. This may include providing transportation and child care to enable parents to participate, arranging
meetings at a variety of times, and being creative with parent/teacher conferences;

Find and modify other successful parent, family, and community engagement programs to suit the needs of our
district;

Train parents, families, and the community to enhance and promote the involvement of other parents, families,
and members of the community;

Provide reasonable support for other parent, family, and community engagement activities as parents, families,
and the community may reasonably request.

To ensure the continued improvement of the district’s parent, family, and community engagement program, the district
will conduct an annual review of its parental involvement policies to examine their affect on promoting higher student
achievement. The review shall be done by a committee consisting of parents and other community members, certified and

classified staff, and member(s) of the administration.

This policy shall be part of the school’s Title I plan and shall be distributed to parents of the district’s students and
provided, to the extent practicable, in a language the parents can understand.

Legal References: 20U.S.C. § 6318

ACA. §6-15-1702
ACA.§6-15-1703
ACA.§6-15-1704

Date Adopted:
Last Revised: September 16, 2019



ACTION ITEM 2

Recommendation to approve Minority Teacher
and Administrator Recruitment Plan



Action ltem #2

Background Information:

“Attachment(s)—XYes No

Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commissioner’s Decislon:

Approve Recommendation v

Return item for more information

Signature a?;g'—t\ #‘/\

Recommendation to approve the Minority
Teacher and Administrator Recruitment Plan

ACA § 6-17-1901 requires school
administration to file annually with the
Arkansas Department of Education aplan
for balancing the ratio of minority staff to
equal the ratio-of minority students.

" Earle School District Minority Teacher and

Administrator Recruitment Plan

N/A

It is recommended that the Commissioner
approve the Earle School District Minority
Teacher and Administrator Recruitment Plan
as presented.

Deny Recommendation

Date [1 Zd / [

O vl



v,,,;? ARKANSAS DIVISION OF ELEMENTARY AND SECONDARY EDUCATION
' MINORITY TEACHER AND ADMINISTRATOR RECRUITMENT

Pursuant to Ark. Code Ann. § 6-17-1901, ef seq., school districts and charter schools with
more than five percent (5%) African-American or other minority students must prepare
and submit annually a Minority Teacher and Administrator Recruitment Plan to the
Equity Assistance Center. Plans must include, but not limited to the following:

*  Place emphasis on recruitment of African-Americans and other members of minorities for teacher
and administrator positions and emphasis on encouraging minority students to pursue a career in
education

o Set forth a goal of developing equity in employee composition that reflects racial and ethnic
diversity and is at least equal to the percentage of minorities of the district or charter school

 Describe recruitment goals of minority teachers and administrators for the next school year and for

the next ten (10) school years
e List steps taken and measures that will be used to meet recruitment goals including how minority |

students are encouraged to pursue a career in education

e List progress made in recruiting minority teachers and administrators
Describe reasons for not meeting established recruitment goals, if needed

 List the number and percentage of members of racial minorities who were employed as teachers or
administrators in each of the last five (5) years

o List the racial composition of the student body and residents of the district or charter

INSTRUCTIONS: Complete this signature page, attach it to the recruitment plan, and send electronically
in portable document format (PDF) to ADE.equityassistance(@arkansas.gov on or before October 15.

SCHOOL DISTRICT/CHARTER SCHOOL: ADDRESS: COUNTY:
Earle School District 1401 3" Street Crittenden
TELEPHONE NUMBER:

Pursuant to A.C.A. § 6-17-1902, an employee must be designated to coordinate recruitment plan implementation.
COORDINATOR NAME/TITLE: COORDINATOR TELEPHONE NUMBER/EMAIL:
. 870.792.8486, ext. 103

Carloss Guess, Federal Program Coordinator

The signatures below certify that the district is in compliance with Ark. Code Ann. § 6-17-1901, ef seq. and

Standard 2-A for Accreditation of Arkansas Public Schools:

Name of Superintendent or Tish
Chief Academic Officer: Knowles

(Please Print)

Signatures: Q_/«-;Jl\ l< g (D [ [ ( (9

Sup_;rhltendent Date

AL 1] efis
Bohrd President, ) O Date

Board Secretary Date




The recruitment plan should include, but is not limited to, the following:

1.

Data

¢ Racial composition of teachers and administrators

e Racial composition of teachers and administrators hired in the past five (5) years
e Racial composition of the current student body

Analysis and summary of data collected

Short-term goal(s) and progress in goal attainment

Long-term goal(s) for the next ten (10) school years and progress in goal attainment
Improvements needed to increase recruitment

Objectives, strategies, and activities used in recruitment and for encouraging
students to pursue a career in education

Action plan, including procedures for implementing, monitoring progress, and
evaluating




Tishknowles  Earle School District

Superintendent 1401 3™ Street | Earle, AR 72331
(870) 792 — 8486 | Fax (870) 792 — 8897

The Recruitment Plan shall include, but is not limited to, the following:

1. Data
¢ racial composition of the teachers and administrators
For the purpose of this report, Earle School District views licensed, non-teaching positions as
administrators. This will include counselors, instructional facilitators, deans of students,
activities director, federal programs director, parent community liaison, and
superintendent. Media specialists will be included in the teacher numbers. Seventeen percent
of the administrative staff are Caucasians and 83 percent are African-Americans. Sixty-seven
percent of the administrators are females and thirty-three percent are males. African-
American teachers account for eighty-one percent of the staff, and nineteen percent are
Caucasians.

e racial composition of teachers and administrators hired the past five (5) years

Over the past five years, the district hiring trend has been about 80 percent African-American,
and approximately 20 percent Caucasian (inclusive of a small percentage of those that
identified as other).

s racial composition of the present student body

Ninety-seven percent of the Earle School District students are African-

American. Approximately two percent of the students are Caucasian, and one percent identify
as being other. It should be noted that a literal interpretation of the state statute requiring
this plan would imply that only one Caucasian would be hired for the Earle School

District. Even if it was possible to fully staff our district with well qualified African-American
teachers (which is not possible given the low numbers of minority college graduates, the low
numbers of graduates wanting to move to rural areas, and the even fewer numbers electing
careers in education) it is not the intent of the Earle School District to segregate from the racial
diversity of the larger community. It is a goal of the district to diversify the student population

over the next ten years.

2. Analysis and summary of data collected
The district has attained the goal of 80 percent African-American teachers and administrative

staff. While the racial balance is considered appropriate for the district goal to have a more
diverse student population, there continues to be a need to increase the number of African-
American males at the elementary. Indeed, it is a need to hire more males regardless of race,
to achieve gender balance for the elementary.

COMMISSIONER APPOINTED ADVISORS

ERIC COX SARAH JOHNSON ARTHUR BERRY CHARLIE COX APRIL WEATHERSPOON
PRESIDENT VICE PRESIDENT SECRETARY MEMBER MEMBER




Earle School District
Recruitment Plan
Page 2

3. Short-term goals
a. To maintain current racial balance of teacher and administrators.
b. To increase the number of male African-American teachers by two at the elementary

school.

4. Long-term goals (10 years)
To maintain the current racial balance across the district while increasing the percentage

balance of male to female teachers at the elementary.

5. Improvements needed to increase recruitment
The district is currently using 1240 waivers and Emergency Teacher Permits to recruit African-
American college graduates from the region to the school district. The district is now using
state options to assist staff in acquiring actual certification while in service.

6. Objectives, strategies, and activities used in recruiting administrators
Currently administrator’s salary is above average for the region for districts our size.

7. Objectives, strategies, and activities for encouraging students to pursue a career in education
In an attempt to meet future needs, the district is in the planning stage of using cross-grade
level tutoring to inspire students to go to college to become teachers. Further, the District
Advisory Committee is working with administrators to increase the number of students going
to college from the region. So in general, it is believed that by simply increasing the number of
African-Americans with college degrees will assist in the recruitment and maintaining current

radial balance.
8. Action plan, including procedures for implementing, monitoring progress, and evaluating

e Change communication Avenues with parents

e Sending more students to Community College campus for concurrent classes

e Increase the number of high school and college graduates

e Create a tracking system for seniors post high school—monitor for five years

e English Department will help seniors with constructing a good essay for scholarship and
college entrance

e Every senior will apply to the Community College for a backup plan for college entrance

e Each senior will present their career plan to The Advisory Board prior to graduation

s Disaggregate collected data

Please Send the signature page and recruitment plan electronically in Portable Document Format (PDF)
to Oliver.Dillingham@arkansas.gov on or before October 15




ACTION ITEM 3

Recommendation to approve Resolution for Local
Support of 2020 6-Year Master Plan & Partnership
Project Applications 2021/2023 Biennium



Action ltem #3

Background Information:

Attachment(s) _ X__Yes No

Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commissioner’s Decision:

Approve Recommendation " i

Return item for more information

£

Signature

Recommendation to approve Resolution for
Local Support of 2020 6-Year Master Plan &
Partnership Project Applications 2021/2023
Blennium

ACA § 6-21-806 requires each school district
to develop a six-year master plan that is
approved by the district’s board of
directors.

Resolution for Local Support of 2020 6-Year
Master Plan & Partnership Project
Applications 2021/2023 Biennium

N/A

It is recommended that the Commissioner
approve the Resolution for Local Support of
2020 6-Year Master Plan & Partnership
Project Applications 2021/2023 Blennium as
presented.

Deny Recommendation

Date 1! /L!M

o 40



RESOLUTION FOR LOCAL SUPPORT OF 2020 6-YEAR
MASTER PLAN & PARTNERSHIP PROJECT

WHEREAS

WHEREAS

~~WHEREAS- —the-Farle-School-Board- understands that when partnership applications-

APPLICATIONS 2021/2023 BIENNIUM

the Earle School Board has reviewed and voted yes to fully support the
School District’s 2020, 6-Year Master Plan and 2021-2023 Partnership

Project Applications; and

the Earle School Board understands that the Arkansas Division of Public
School Academic Facilities & Transportation must approve gaid
masterplans and project applications; and

and masterplans are approved the Academic Facilities Division through
the legislative appropriations may participate in the construction of
academic facilities at the state computed wealth index as funding permits,

BE IT RESOLVED that the Earle School Board has voted to dedicate local resources to

meet the school district’s share of financial participation in approved new
construction projects listed on the 6-Year Master Plan and applied for
within the 2021/2023 Partnership funding biennium.

Does the board intend to seek elector approval to fund the districts shate of
the proposed project(s)

| NO

YES (if yes, provide approximate date )

Does the board intend to dedicate other local resources to fund the districts share

NO

e proposed project(s)
X | YES (if yes, provide approximate date O b / A0 23 )

Superintendent S@lgbl Bodrd Prefident

School Board Secretary Date



ACTION ITEM 4

Request to contract services from Solution Tree
for district faculty professional learning



Action ltem #4

Background Information:

Attachment(s) _X__Yes ___ No o

Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commissioner’s Decision:

Approve Recommendation v

Return item for more information

Request to contract services from Solution
Tree for district faculty professional learning

Request to contract services from Solution
Tree for professional learning for district
faculty.

Deb‘_c Request .

Proposal from Solution Tree

$640,000.00

It is recommended that the Commissioner
approve the request to contract sgrvices
from Solution Tree for district faculty
professional learning.

Deny Recommendation

Date __ I/ /6ch}

Signature Q!.qu\ &\
om:

O



ACTION ITEM 5

Request to accept the resighation of

Jerlene Duncan



Action Item #5

Background Information:

Attachment(s) _ X__ Yes No

Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commissioner’s Decision:

v

Approve Recommendation

Return item for more information

Request to accept resignation of Jerlene
Duncan, 5th/6th Grade Teacher

Excessive absenteeism of the employee has
an adverse effect on the education of
students. There is no active Worker's
Compensation claim or FMLA paperwork.

Correspondence to Ms. Duncan
Correspondence with Attorney and ARSBA

Copy of Earle School District Policy 3.8

N/A

It is recommended that thle Commissioner
approve the resignation of Ms. Duncan.

Deny Recommendation

Date “!8//?

Signature % K’L
N O \



ACTION ITEM 6

Recommendation to hire James Arthur Guy on an
Emergency Teaching Permit for position of High
School Band Director/Music Teacher



Action Item #6

Background Information:

Attachment(s) _ X__Yes No

Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commissioner’s Decision:
Approve Recommendation

Return item for more information

Signature

v

Recommendation to hire James Arthur Guy
on an Emergency Teaching Permit for the
position of High School Band Director/Music
Teacher

Earle School District posted the vacant
position and interviews were conducted.
Applicants were selected based on
qualifications and in accordance with the
district equity plan. The applicant is
recommended pending proof of appropriate
certification and/or clearance hy Child .._......
Maltreatment and Law Enforcement.

Salary Schedule
Debt Request

As presented in projected budget

It is recommended that the Commissioner
approve the recommendation to hire.

Deny Recommendation

Date f"’/[;//?



